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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

OIIK-3 CnocobeH pa3pabareiBaTh M 0OOECIEUYMBATH PEATU3AINMIO CTPATETHUH, TIOJUTHK W TEXHOJIOTHH
YOpaBlIEHUS MEPCOHAJIOM OpraHu3alud B JIMHAMUYHOM Cpele U OLEHUBaTb HX COLUAIBHYIO H
AKOHOMUYECKYIO 3PPEKTUBHOCTH

OIIK-4 CriocobeH mpoeKTHpOBaTh OpraHU3allMOHHbIE M3MEHEHUs, PYKOBOIUTH IMPOEKTHOW W MPOIIECCHOM
JESATENBHOCTBIO U MOAPA3IEIIEHUEM OpraHU3aluH

1.2 Tumel 3aga4 TpogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecss B paMKax
OCBOCHUS JUCLUIIIIUHBIL:
- OpraHU3alMOHHO-YIIPABICHYECKUN

1.3 JlucuuriinHa OpHEHTUPOBAaHA Ha MOJATOTOBKY OOydYarommxcs K MpodeccHoHaTbHONU IeSTEILHOCTH B
chepe: 07 AAMHHHCTpPATUBHO-YIIpaBIIEHYECKass W OQUCHas AeATeIbHOCTh (B cdepe aHATUTUYECKOTO
oOecredeHus, CTPATerHu4ecKOr0 ¥ OMEPATHBHOTO YIPABICHHUS TMEPCOHAJIOM OpTraHW3aluil 000
OpraHU3AIMOHHO-TIPABOBON ()OPMBI U B TFOOBIX BHIaX SKOHOMUYECKOH NeATeTHLHOCTH)

1.4 B pe3ynbTare 0CBOCHHS JUCUUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMHUPOBAHBIL:

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOM TS

O06001TIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC

(YHKIMY / TPYAOBBIC HIIH .
WHIUKaTOPhI JOCTHKEHHS KOMITCTCHIIHI

npodeccroHaIbHEIC (hopMHpOBaHUS TPYIOBOTO
nercTBus (MIPH HATHIUAH WIH TIPOo(heCCHOHATBLHOTO
npodcTangapra) TEHCTBUS

OIIK-3 Cnocoben
pas3pabarbiBaTh U
o0ecreunBaTh peaan3amnnio
CTpaTeruy, MOJUTHK U
TEXHOJIOTHH YIPaBICHUS
MIEPCOHAJIOM OpraHU3aliH B
JTUHAMWYHOU Cpele U
OLIEHMBATh UX COLUAIBHYIO
1 S3KOHOMUYECKYIO

PazpabarbiBaeT ¢unocopuio M KOHLEMIHUIO YIPaBICHUS
MEPCOHAJIOM,  CTpaTeruio  YIpaBJIEHUS  IEPCOHAIOM
OpraHHM3allUd B COOTBETCTBHHM CO CTPAaTErMYECKHMU
TUTaHAMH OpTaHU3alNN

W3MEHEHUS], PyKOBOJUTD
MIPOEKTHOM U MPOLECCHON
JESITeNbHOCTBIO U
nofpa3ieieHueM
OpraHu3aluu

3¢ (HEeKTUBHOCTD

OIIK-4 Cnocoben Omnpenenser CTpaTernyeckue MPHOPHUTETHI pPa3BUTHUSA
MPOEKTHPOBAThH OpraHu3allid BO B3aUMOCBS3M CO  CTPYKTYpPHBIMH
OpTaHU3alMOHHbIC W3MEHEHUSIMH,  TpaHchopMmauueil  TPOEKTHOW W

MPOLIECCHOM EATEILHOCTH

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

OIIK-3 Cnocoben pa3pabaTeiBaTh M 00€CIIEUNBaTh PEATU3AIMIO CTPATETUH, TTOJTUTHK U
TEXHOJIOTHI yIpaBJICHUS MIEPCOHAIIOM OPTaHMW3allMU B TWHAMHYHOU Cpe/ie U OLICHHBATh

WX COIMAJIBHYIO H SKOHOMHYECKYTO 3 (HEKTUBHOCTH

Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIPEIEISIOMNX us




MEXTUCIUTUTHHAPHBIE | 3a04Ha
CBSI3U a
(cemect

p)
1] 4

—

Hayuno-uccnenosaren +
bCKas paborta

2 |CoBpemMeHHBIE +
POOIEMBI

yIpaBIICHUS
MEPCOHAIOM

OIIK-4 CnocobeH MNpOEKTUPOBATh OpPTraHU3AIMOHHBIC W3MEHEHHS, PYKOBOIWTH
MIPOEKTHOM U MPOLIECCHOM eATEIbHOCTHIO U MOJpa3ieICHUEM OpraHu3alun

Ne HaumenoBanue dopma
n/m JIMCITUILINH, o0yueHus
OTIPEIEIIONINX 3aouHast
MEKIUCLMIUTMHAPHBIE | (ceMecTp)
CBA3U 1 2 4
1 |buzHec-nnaHupoBaHu +
e
2 |Hayuyno-uccnenoBaren +
bCKas paborta
3|CoBpeMeHHbIE +
MPOOIEMBI
yIpaBJIeHUs
IIEPCOHAJIOM

2. Mecto nucunmiimabl B ctpykrype OII marucrparypsi:

JuctumimHa «CHcTeMa CTpaTerHyeckoro yrpaBleHHsl MEpCOHATIOM» OTHOCHTCS K 00s3aTelbHON YacTu
yuebnoro riana OIl mo nanpasnenuto noarotoBku 38.04.03 - YnpasieHue nepcoHalIoM.

Jucuunnuna «CrucrteMa CTpaTernyeckoro yrnpaBieHHs epcoHaIoM» u3ydaercs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCLUILUIMHEL: 5 3.€.
3aouHas: 5 3.e.

Bun yueOHo# paboThI 3aounas
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 180
KonrakTHast pabora 18
Jlexmm (JIextmm) 8
[Tpaktuueckue (Ilpakt. pad.) 10
CamocrostensHas padota (CP) 153
OK3amMeH 9
3.2.Conepxanue Kypca:
No Haspanue Bun yueOnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.




|33 ]3]

1 cemectp

1 KanpoBas monutnka CobecenoBanue
U KaJIpoBas
cTparerus
OpraHu3aLui.

2 INomutuka CobecenoBaHue ;
MIPUBJICYEHNS, KonTponbHblii cpe3
noadopa u orbopa
nepcoHasa.

3 IMonurnka CobecenoBanue
aganTanuu 2 2 |31
nepcoHana.

4 [Tonmutrka oOyueHus ColecenoBanue
Y Pa3BUTHS 2 12 130
MepcoHaIa.

5 INomutuka CobecenoBaHue ;
MOTHUBALUU U KonTponbHblii cpe3
CTUMYJIUPOBAHUS
nepcoHasa.

Tema 1. KagpoBasi mosiuTuka u kaaposas crparerusi opranusanuu. (OIIK-3)

Jlexnus.
ITonatue crparerum u crparernyeckoro ympasieHus.KopnoparuBHas crparerus. @OyHKIHMOHAIbHBIE
CTpaTeruy OpraHu3aluy.
Crparerust ympaBlIeHHMs [EpPCOHAJIOM OpraHu3anuu. BapuanTel B3aMMOCBS3M OOIIEH CTpaTeruu
OpraHu3aliM M CTpaTerMd ynpasieHus nepcoHasoM. Kiaccudukanum crpareruii  ynpabieHHs
nepcoHasnoM. Pa3paboTka cTpaTeruu ynpapieHUs IEPCOHATIOM.
Knaccudukarus ctpateruil ynpapieHHsl IEPCOHATIOM B 3aBUCHMOCTH OT: THIIA KOHKYPEHTHOW CTpaTeruu;
TUna OoO0IIell cTpareruu, opraHu3aIimy; CTaJuM pa3BUTHUS (ITama >KU3HEHHOTO IMKJIA) OpraHU3alluu;
MHUCCHM OpraHH3alM{;  crocoda peanu3aliy CTPAaTerud B OpraHu3auuu; (Quiocopuu MEHEHKMEHTA.
Oco0eHHOCTH CTpaTeruu ynpasieHus nepcoHanoM.PazpaboTka crpareruu yrnpapieHHs IEPCOHATIOM.

IMenn w 3amaunm  opraHuszaumu. Muccus  opranusauuu. Buaenue  opranusauuu. BrusiHue
c(OpPMYTUPOBAHHBIX MHCCHU M BHJCHHMS Ha pe3yjibTarbl opraHu3anuu. CTpaTernueckue IeTd U 3aJadu
opranmzanuu. Crparerus pas3BUTHs OpraHM3allMM. BnusHMe cTpareruum pa3BUTUS OpraHu3allud Ha
pe3yJIbTaThl OpraHu3aLuy.

Cuctema paboOTBl ¢ HEPCOHATIOM U €€ POJib B 0OECIEUEHHH CTPAaTETHUYeCKOro pPa3BUTHS OpraHMU3ALUU.
B3aumocBs3p Lienei ynpasieHUs NEPCOHAIOM M yIpaBieHUs opraHuzauuen. Crparermuyeckue Leau U
3a/a4d  yIpaBICHUS INEPCOHAIOM. DB3aMMOCBA3b CTpaTeruu pa3BUTHS OpraHU3allUM U CTpaTeruu
yTpaBlIeHUs YeOBEUECKUMH pecypcaMu. OCHOBHBIE CTaIuM IMpOIecca BHIPAOOTKH CTPATETUH YIPABICHUS
nepcoHagoM. BremHue u BHyTpeHHHE (akTopsl, TpeOyromue ydera MNpu pa3paboTKe CTpareruu
yOpaBICHUs] NEPCOHAJIOM. AHalINW3 CTpaTeruy yIpasieHus mnepcoHaioM. CrTpaTerndyeckuil BKIIaJ
yTpaBlIeHUsI IEPCOHANIOM B ycriex opranuzanuu. CtpaTerude-ckasi pojib CIIy>KObI YIIPaBICHHS EPCOHATIOM.

ITonsTHE IIOIMTHKA OopraHu3alnum». BI/IILBI IMMOJIMTUKU B OpraHnu3allvii U X 0COOCHHOCTH.

[TonsiTne «kaapoBasi MOJUTHKA» B IIMPOKOM M y3KOM cMmbicie. Llenu u 3agaun kaapoBoi MOJUTUKU. MecTo
U pOJIb KaJpOBOM NOJUTUKH B IMOJUTHKE OpraHU3alMM. B3anMoCBsA3b Kaapo-BOM IMOJUTHKU C JPYTUMHU
BHJIaMH TMTOJIMTHK OPTraHU3ALMH.

Buabl xagpoBoi MOJUTHUKM: MACCUBHAs, PEAKTHBHAs, MPEBEHTUBHAs, aKTUBHAs U UX Xa-paKTEPUCTHUKA.
OTkpbITast ¥ 3aKpbITas KaJpoBasi MOJUTHUKA OPTaHU3ALUH.

OcHoBHBIE dTanbl (HOPMUPOBAHUS KAAPOBOW TOMUTHKU. [IpuUHIMIBI (OPMHUPOBAHUS OC-HOBHBIX
HaIIPaBJICHUH KaJpOBOM MOJUTUKYU OPTaHU3ALUN.

IIpakTH4eckoe 3aHATHE.



CobecenoBanre / OPOC MO TEME JIEKIUN
BrinonHenne npakTUueCKUX 3aJaHuM.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. Haitnure B cpeacTBax MaccoBoi H(OpMAITUU IPUMEPHI KaJpOBOH CTPaTEeTHH.
2. HaiinuTe B cpeacTBax MacCOBOM MH(POPMALIMU TPUMEPHI KaAPOBOI MOTUTHKH.
3. M3yunte obpasen [Tonoxenus o kaaposoit monutuke. Kakue pasnenst [lomoxeHus: 0 KaaApoBOi MOTUTHKE
caMmble BaKHBIE, Ha Balll B3I, A1 Bamient opranmzanuu? Kak Bel cunraere, SBIS€TCS U JaHHBIN
JTOKYMEHT HeoOXoauMbIM it Bamreit opranmszanun? Kro momken pa3zpadarbiBath [lonmoskenne o kaapoBoi
MTOJINTHKE?

4. Ecnu [TonoxxeHue o kaJipoBOM MOJMTUKE €CTh B Bamel opranuzamnuu, npoaHaIu3upynuTe ero: Kakue
pas3zensl MpeICTaBICHbl B HEM, aKTyaJIbHbI JIM OCHOBHBIE MOJIOKEHUS, PONHCAHHbBIE B JAHHOM JTOKYMEHTE
Ut Barmeit opranuzanyu, coOMI0AAI0TCS U TaHHBIC TTOJIOKESHUS ?

Tema 2. IlomuTHKa NpuBJIeYeHHsA, TOA0OPa U 0TOOPA MepPCcoHAaJIA.
(OIIK-3)
Jlexknus.
[lonsatue «xanpoBoe IulaHWpoBaHME». Llenu M 3agauM KagpoBOro IUIAHMPOBAHMS OpraHu3anuu. Mecto
KaJpOBOI0 INIAHUPOBAHUS B CUCTEME YIIPABIIEHUS IIEPCOHAIIOM B OpraHU3aluu.
JloArocpouHoe, CpPEeIHECPOYHOE M KpPAaTKOCPOYHOE KaJpOBOE IUIAHHPOBAHHME M HUX XapaK-TEPUCTHKA.
Crpareruueckoe, TAKTHYECKOE M OTIEpaTUBHOE KaJpOBOE TNIAHUPOBAHUE U UX 0CO-OEHHOCTH.

XapakrepHucTuka TpeboBaHUN K KaAPOBOMY INIAHUPOBAHUIO.

KaapoBblii KOHTPOJTMHT U KaJIpoBOE IuIaHupoBaHue. Llenu u 3amaum kagpoBoro KOH-TposinHra. OyHkuun
KaJIpOBOTO KOHTPOJIJIMHTA.

OnepatuBHBIA MIaH paboThl ¢ nepcoHanoM. CTpyKTypa mpoliecca pa3pabOTKH THUIIOBOTO ONEPAaTHBHOIO
1aHa paboThl ¢ mepcoHanoM B opraHuzanuu. [InanupoBanue norpedHocTH B nepcoHaie. [Inanuposanue
npuBIIeUeHUs NepcoHana. [lnaHnupoBanue BBICBOOOXKACHUS WM COKpalleHus nepcoHana. [lnmanupoBanue
UCIIONB30BaHUsl  mepcoHana. [lmaHupoBaHue  JeOBOM  Kapbepbl, CIy:KeOHO-IIPOodhecCHOHAIBHOTO
npoaBkeHus. [InmanupoBanue 6e30MacHOCTH Mepco-Haia U 3a00Tl 0 HeM. IlnaHupoBaHue pacxoJOB Ha
nepcoHal.

Opranmzanus MapkeTHHra nepcoHana. CylmIHOCTh M BUIbI MapkeTuHra mnepcoHana. dop-mupoBaHue
MEePCOHAI-UMHUJIKA OpraHu3alKK. TeXHOIOTUsl OpraHU3alKi U MPOBEACHUS MapKETUHTa MepCcoHaa.
OOecnieuenne opraHuzanuu mnepcoHanoMm. lIoHATHS «moxdop mepcoHana», «oTOOp MepcoHanay, «Habop
MepcoHaIay, «PeKPyTMEHTY», «HaliM mepconanay. Llens mogbopa u or6opa nepconana. Cucrema nogbdopa u
orOopa KaHIUAATOB Ha BAKAaHTHYIO JOJDKHOCTH. IIporecc mombopa u orOopa KaHIUAATOB HA BAKAHTHYIO
JOJDKHOCTB M €T0 3HAYCHHE IS IeATeIbHOCTH opraHu3auu. [IporpaMmmel 1 iporienypsl mogdbopa u ordopa
KaHIUJIAaTOB HA BAKAHTHYIO NODKHOCTH. KoadduimeHT oTOOopa Kak KOJIMYECTBEHHAs XapaKTePUCTHKA
mporecca oToopa mepcoHana.

Kpurepun orbopa xanmuparoB. Knaccudukamus kputepueB otbopa. DopMupoBaHue TpeOOBaHUN K
BaKaHTHOM JODKHOCTH. JlommkHOCTHAst mHCTpYKIus. [Ipodeccrnonanbhblii cran-napt. Kpanmudukanmnonnas
kapra. Kapra komnereHuuu. [ToHATHS «KOMIIETEHTHOCTB» M «KOM-METEHIMs». Mojenb KOMIETEHIIUH.
Pa3zpaboTka koMmeTeHIMi, MPUMEHUTEIBHO K KOHKPETHOM JTOJDKHOCTHOM TTO3UIIMN B OPTaHHU3AIUH.

TexHonmorus morvcka KaHIUAATOB. 3ydeHue COCTOSIHUS PhIHKA TPyla. AHAJIN3 CHIIBHBIX U CIa0bIX CTOPOH
opranuzanun-padoronarens. CtpaTerusi IpUBICYCHUS TIepcoHana MCTOU-HUKU TPUBIICYCHUST KaHIUIATOB.
JIOCTOMHCTBa W HEAOCTAaTKM BHYTPEHHHX WM BHEIIHUX WCTOYHHKOB TNPHUBIICUYCHUS KAHIUIATOB. AHAIN3
TpeOOBaHUHN, BO3MOXHBIX HCTOYHHMKOB W OCOOCHHOCTEH paboThl. BBIOOp HCTOYHWUKOB MPUBICUYCHHS.
[Mupamuma npoxykTuBHOCTH NoAbopa. TexHomoruu mogdopa nepconana. MeTonsl moxdopa mepcoHania, ux
addextuBHOCTE. OOBsIBICHHE O BakaHcuu. llenecooOpasHbie BapwaHTBl pa3MelieHUuss WHGOPMAIMH O
BaKaHCHSIX ISl IPUBJICUCHUSI KaHAMIATOB B 3aBUCUMOCTH OT YpOBHA M crienuduku Bakancuii. Co3naHue
0a3bl TaHHBIX KaHIHUIATOB.



TpanuuoHHble U HETPAAULIMOHHBIE METOBI OLIEHKU NPU O0TOOpE KaHIWAATOB HA BAKAHTHYIO JOJKHOCTB.
CoBpeMeHHbIE METOABI OLEHKH MPO(eCCHOHATBHBIX U JIMYHOCTHBIX KaueCTB (KOMIIETCHIIMN) KaHIUIaTOB.
Br160op MeTOIOB OlIEHKH KaHAUAATOB Mpu oTOope. buo-rpaduyeckas nadopmaiyst u cocraBaeHue pe3toMe.
Teopust wucnonbp3oBanusi Ouorpaduyeckoil wuHpopManmuu B KadecTBe MeTona OTOOpa TMepcoHaa.
JIOCTOMHCTBA U HEJOCTAaTKH, OCOOCHHOCTH MPHUMEHEHHsI MeToaa pestome. [IpaBuia cocTaBieHUs pe3ioMe.
Cerka npocMoTpa pe3tomMe. AHa-TU3 Pe3toMe KaHIUIaTOB. XapaKTepUCTUKa KaK METO/I OLICHKH IpH 0TOope
KaH/JMJaTOB Ha Ba-KaHTHYIO JOJDKHOCTB: JIOCTOMHCTBA M HEIOCTaTKU MeTona. PekomeHnarenbHble MuchMa
KaKk Me-TOJ OLICHKH MpH OTOOpEe KaHIUAATOB Ha BAKAHTHYIO IOJDKHOCTB: JOCTOMHCTBA M HEJOCTaTKH
MeTona. AHKETHpPOBAaHME KaK METOJ OICHKH INpH OTOOpE KAaHIWAATOB HA BAaKAHTHYIO JOJK-HOCTh!
JOCTOMHCTBA W HEJOCTAaTKH MeTozaa. Ilpumepsl aHkeT moctymnarommx Ha paboty. Ilops-nok mpoBeneHus
BCTpeY ¢ KaHauaaramu. becena mo tenedony.
[IpumeneHue TecToB mpu OTOOpE KaHAMAATOB. JIOCTOMHCTBA M HEJOCTATKH METO/a Te-CTHUPOBAHMS Kak
MeTOa OLEHKU NpU OTOOpEe KaHAMIATOB HAa BAaKAaHTHYIO JOJKHOCTh. THIIBI T€CTOB, MCIOJIb3YEMBIX MpPU
orObope KaHIWOATOB B  opraHusamuio. Bwibop TectoB. Ilpodeccro-HampHOE  TECTUPOBAHHME.
[Icuxonmornyeckue TeCThl M JIMYHOCTHBIE ONPOCHUKHU: OTiIMuus. lccrie-noBaHue MaMsaTd, BHUMAaHUS,
MBIIJICHUSI, WHTEJJIEKTA, JIMYHOCTHBIX OCOOCHHOCTEH C MOMOMIbIO TCHXOJIOTMYECKOTO TECTUPOBAHUS.
HNutepnperanus pe3yabTaToB TECTUPOBaHUS. [IpuMephl 3a-KITI0OUEHUN.
JlenoBble W pPOJIEBbIE HMIPbl KaK METOA OLEHKM NpHU OTOOpE KaHAMJATOB HAa BAKAHTHYIO JIOJKHOCTH:
JOCTOMHCTBA M HENOCTaTKU MeTonoB. Kelc-cTagu Kak MeETOJ OLEHKHM HpuU OTOOpe KaHIUIATOB Ha
BAaKaHTHYIO JIOJUKHOCTH: IOCTOMHCTBA M HEIOCTATKUA METO/IOB.
Herpanuuumonnsie MeTOIbI OLIEHKH IPU 0TOOpE KaHAM/IaTOB HA BAKAHTHYIO TOJIKHOCTb.
CoGecenoBanue mnpu orbope kanaugaroB. lLlems otOopouHoro cobecenoBanusa. IIpenmy-mecTBa u
HEIOCTAaTKU coOeceloBaHusl KaK METO/a OLEHKU IpU OTOOpE KaHIAMIATOB HA BAaKAHT-HYIO JIOMKHOCTD.
Opranmzanust cobGecenoBanus. [loaroroska k cobecemoBanuio. Bpems mpoBe-aeHust coOecenoBaHUS.
[TnanupoBanue u mpoBereHue cobecenoBanus. [logxoapl K mpoBe-AeHUI0 coOecenoBaHuil. CrocoOsl
npoBeneHust cobecenoBaHus. Buasl MHTEPBBIO MO CTENEHH CTPYKTYPHPOBaHHOCTU. CTPYKTypUpOBaHHOE
WMHTEPBBIO,  HANpaBIE€HHOE  HA  OHEHKY  MNpO(pECCHOHAIBbHBIX  CIOCOOHOCTEH  KaHAWZara.
HecTpykTypupoBanHoe cobeceqoBaHue Kak crnoco0d MH(OpMUpOBaHMS KaHAMaTa 00 OpraHu3aluu, ee
HEHHOCTSX U KyJbType. CUTyalluOHHOE HHTEPBbIO, €ro 0coO0eHHOCTH. OlLieHKa pe3ynbTaToB coOece0BaHMs.
D dexTHBHOCTH METOZIOB OIICHKH KaHAHUIATOB.
Pemenusi, mpuHumaemble mpu oTOOpe mnepcoHana. I[logxonsmue ¥ HEMOAXOAAIIWE KaHIUAATYPHI.
Omnpenenenue npoxonHoro Oamna. [Ipennoxenue o pabore kKaHIUAATy Ha AOJKHOCTH. OlleHKa pe3ylbTaToB
otrbopa mepconana. [loBeimenue 3pdexruBHOCTH 0TOOpa nepcoHana. Kpurepun oneHku 3¢HEKTUBHOCTH
CHEIHAIMCTOB IO MOAOOpY MepcoHaa.
[IpaBuna orkaza B mpueme Ha paboty. [lopsimok oTOopa M BKIIFOUEHUS KaHIWIATOB B KaJIpOBBIA PE3EpPB.
[Ipuem Ha pabGoty. OdopmieHHe TpPYIOBBIX OTHOMICHUH. TpymoBoi moroBop. CTOPOHBI TPYIOBOTO
norosopa. ConepkaHue u CpoKu. I paxk1aHCKO-ITPaBOBOM JI0TOBOP U €T0 OTIMYKE OT TPYAOBOIO 10I0BOpA.
IIpakTH4eckoe 3aHATHE.
CobecenoBanue / ommpoc Mo TeMe JISKITHH
BrinonHeHUE TpaKTUUECKUX 3aJaHUM.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
[Ipoananu3upylTe CUTyallMu U OTBETHTE HA BOIPOCHI:
[IpakTuueckoe 3aganue 1.
Komnanus "Jloruka"



PykoBoauTens oraena nponax kommnanuu "Jloruka", 3aHuMaromecs peanusaieil KOMIbIOTEPHBIX
IIPOTpaMM, TOJIBKO YTO MOJIyYHJI IPOTHO3 00BEMa MPOIaXk Ha CIEAYIOMINI TO, COTJIACHO KOTOPOMY
peanu3arys 10JKHa yBenuuThes Ha 20% (B MOCTOSIHHBIX IIEHaX) M COCTAaBUTH 25 MiIpA. py0. YBenuueHue
oXuaaercd 3a cuer pacmupenus Ha 10% cylecTBYOIEero HanpasieH!s IPOAaK LENEBBIX POrpamm,
pa3pabaThiBaeMBbIX IO 3aKa3aM OPTaHHU3AIlNii, a TAKXKE 3a CUET peaTu3alii MPOrpaMmM, CO3AAHHBIX TS
MaccoBOro pbIHKA. B oTene mponax "Jloruku" paboTatoT ceMb KOMMEPUECKUX areHTOB, TPU aCCUCTEHTA U
OIMH cekpeTapb. Kaxplil areHT OCyLIECTBIIAET IPOAAKU Ha 3aKPEIIEHHOW 32 HUM TEPPUTOPHUH, ACCUCTEHT
OKa3bIBaCT TEXHUYECKYIO MOIJCPKKY ABYM areHTaM, CEKpeTaph OTBeYaeT Ha Tele(OHHbIC 3BOHKH, BEJIET
O0IIIYI0 KOPPECTIOHICHINIO U T.1. Bce areHThl UMEIOT BBICIIEE TEXHUYECKOE 00pa30BaHUE, OTHAKO HE
SBJISIIOTCSI TPOrpaMMHCTaMU. 3a TeKyIuil rox oobeM peanuzanuu "Jloruku" Beipoc Ha 30%, a YHCICHHOCTD
COTPYIHUKOB OT/Zi€Ja MPOJak yBEIUUMIIACH HA ABYX ar€HTOB U OTHOT'O ACCUCTEHTA.

ITocTanoBka 3agau

1. Chopmynupyiite npobiemy

2. Onpenenure AMHAMHUKY U3MEHEHUM CTPYKTYPBI OTIEJIa MPOJIaXK, CUTYAIIUIO 3 MPOUUIBIN, TEKYIIUH TO1 1
€€ TIPOTHO3 Ha CJICAYIONTUH (HApUCYHTE TPHU CXEMBI).

3. Onpeaenurte MOTPeOHOCTH OTIEIA IPOAAK B UETIOBEUECKUX pecypcax Ha CIASAYIOIIHMA IO/,
JlononuutenbHas nHdopManus CripaBka U3 oT4eTa OT/ie]a MAapKETUHTOBBIX HCCIIET0BaHUI

Texymwii roa. B Texymiem rony o0beM peanzanuy KOMIIBIOTEPHBIX Mporpamm Beipoc Ha 30%, u3 HuX
yBeIMueHue o0beMa Mpoiax 1eNIeBbIX MporpaMM Beipoc — Ha 20%, yBenuueHne o0bema Mpojjak MacCOBBIX
nporpamm — Ha 10%. Cnenyromuii roa. CortacHO MpOBEACHHBIM UCCIEIOBAHUSIM, B CIEAYIOLIEM TOly
OXUJIaeTcs yBeJInYeHne oobeMa MpoJiaXk KOMIbIOTEPHBIX porpamM Ha 20%. YBenuueHue oxXunaercs B
pesynbrare 10%-Horo pacumpeHus CyecTBYIONIEro HalpaBiIeHNs — MPOJax LeJIeBbIX mporpamm (5% 3a
CUET CYHIECTBYIOLIUX KIIMEHTCKUX OPraHu3alui U 5 — 3a cYeT HOBBIX OpraHM3allHii), a TaKKe B pe3yybTaTe
peanusaiy nporpamMmm, CO3AaHHbIX Uil MACCOBOTO PhIHKA (MPOLIEHTHOE COOTHOIICHHE CYIIECTBYIOIIUX U
HOBBIX OpPTaHU3ALMNA TO XK€, YTO U B CIIydae IEJIEBBIX IPOTPAMM).

[IpakTuueckoe 3aganue 2.

B 1996 rongy o6wem npogax areHTcTBa A3pOTyp coctaBuia 21 mupa. pyOunelt, yncras npuobutb 21 mMiH.
pyb6meii. B arentctBe, KoTopoe pacnonoxeHo B [letepOypre u 3aHMMaeTCsl OpraHu3anueil TypuCTUYECKUX
noe3nok B ctpanbl FOxxnoit EBponsl 1 CeBepHoit Adpuku, pabotaeT 6 yenoBek — AUPEKTOP, HAYATbHUK
OT/Ie]la MapKeTUHra, 3 pedepenTa u cekperapb. B 1997 rogy areHTCTBO HaMEpEHO yABOUTH 00BEM MPOJIAXK
u B 10 pa3 yBennuuTh NPUOBLITH 32 CUET CO3JaHUS MAPTHEPCKUX OTHOIICHUH U 3aKITIOUEHUS JOITOCPOUHBIX
KOHTPAKTOB C TYPUCTHUYECKUMH OPTraHU3alUsIMU MPUHUMAIOIINX CTPAH U OTKPBITUSI CBOUX
npencraButenbeTs B Horopoae u Ilckose, a Takke MpeniokKeHUss HOBOTO BUJA YCIYT — TYPUCTHUECKHUX
noe3nok B Poccuto (mocemenue [lerepOypra, HoBropona, IlckoBa, peibanka, oxora) s xuteneit KOxHoii
EBpomnsl 1 CeBepHoit AdQpHKH.

BOITPOCBI

1.OxapakTepu3yiTe BHELIHIOIO CPEY, B KOTOPOU NEHCTBYET A3POTYp: KIMEHTOB, KOHKYPEHTOB,
IIOCTaBIIMKOB, POJIb TOCY/1apCTBaA.

2.Kak BbI o1ieHHBaeTe pa3paboTaHHYIO KoMIaHuel crpareruio pa3sutus Ha 1997 ron? CooTBETCTBYET JIH
OHAa COCTOSIHUIO BHEIIHEW Ccpelibl? BHYTPEHHUM peCypcaM OpraHu3anun’?

3.Kakue xomnereHIH NOoTpeOyIOTCs ASpOTypy Ul peanu3aliu JaHHoH cTpateruu? O6nanaeT 11
OpraHM3alys STUMU KOMIETEHIUSIMU?

4.Kakyto cTpareruio ynpasieHus nepconanom Ber Ol pemtoxun? Kakue pecypcbl HEOOXOAUMBI IS €€
peanuzanuu?

IIpakTrueckoe 3ananue 3.

Konkypc npu npueme Ha padory. [lonck kanauaara

Lenb. PazpaboTars OCHOBHBIE OLIMOKU IPU pa3MeIIeHU TpeOOBaHNUN K BAKAHCHU.

Wuctpykums. TpeOyeTcst MOMECTHTh B Ta3eTy OOBSIBICHUE O MOMCKE HEOOXOIMMOTO BaIllei KOMITAHUH
COTpYAHHKA. B 3TOM 00OBSIBICHUN HET OTpaHUYCHUI Ha YHCIIO CIIOB WK pa3Mepa OykB. [IpuHrMaeTcs
mobas popma. Bel MOXKeTE H3I0KUTH BECh CIIHCOK TPeOOBaHUM K KaHAHUIATy, BECh HAOOP KauyecCTs,
KOTOPBIMH OH JIOJDKEH 00J1a/1aTh, @ MOJKETE HApHUCOBATh €ro MopTpeT. MokeTe pacckasaTh o cede. OmHuM
CIIOBOM, JieNiaiiTe 0ObsIBICHHE TAKUM, Kakoe BaM TIOHpaBUTCS. CIIeyeT TONBKO TIOMHUTH, YTO OOBSIBICHUE O
norcke OyleT MHOTO U BaM HaJI0 MM03a00THTHCS, YTOOBI IMEHHO Ballle TIPUBJICKIIO BHUMAaHHE.
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Bomnpocs! ans o6cyxaenus
1. Yem xapakrepusyercsi 0ObsBICHUE, TOTyYUBIIEEe HAUOOIBILIEE YUCIO 3aNHTEPECOBAHHBIX OTBETOB?
2. Yro nomerano BaM OTKIMKHYThCS Ha JPyrue oObsBICHUS?
[IpakTuueckoe 3aaneHue 4.
Mosoznoii cienuanucT, 3aKOHYUBIINH By3 10 CIIENUAIBHOCTH " YIIpaBJIeHHE IEPCOHAJIOM", TIPOUNTA B

razere oObsBICHUE O HAOOpE B OPraHU3aIMIO CIEIMATIKCTOB ero npoduis. B o0bsBreHNN n3naraercs
pock0a COCTaBUTH PE3IOME U MPEICTaBUTh €ro paboToaarento. 3aJaHue: COCTaBbTE pe3loMe
[IpakTnueckoe 3aganue 5.

Jlrommuia BiiacoBa 3akoHYMIIA TICUXOJOTHUECKUN (aKynbTeT MOCKOBCKOTO YHUBEPCUTETA, 3aTEM
aCIMPaHTYpPy U 3alUTHIIA KaHAUJATCKYIO JUCCepTalnio Ha TeMy "HeTpaauioHHble METObI pa3peleHUs
MEXJIMYHOCTHBIX KOH(IUKTOB B TpynoBoM Kosiektuse". [Tocne 10 jget paboTsl mpenogaBaresieM B OHOM
n3 MockoBckux BY30B, oHa nepenuia Ha TOJKHOCTb KOHCYJIBTAHTA B LIEHTP MICUXOJIOTHYECKON ToMoiy. B
teuenue 3 net Jlroaqmuia 3aHUMaNach OKa3aHWEM MPaKTHYECKON TTOMOIIM JAETAM U3 HEOIAromnoryyHbIX
ceMeid, pazpenieHrneM KOH(IMKTOB B IIKOJIAX U YUPEXKICHHUSIX, KOHCYIBTUPOBAHUEM MPEICTAaBUTENCH
paifonHoO# agmuHKHCcTpanuu. Pabora nocrasnsia Jlrogmusie 60ibII0€ yIOBIETBOPEHHE, TTO3BOJISIIA
IIOMOTI'aTh AETSAM, UCIIOJIb30BaTh HA MPAKTUKE TEOPETUUECKUE 3HAHUSI, BCTPEUATHCS C UHTEPECHBIMU
moapMH. B TO jke BpeMs oTy4aeMoii 3apIiaThl €Ba XBaTauio, YTOObI CBECTH KOHIIBI ¢ KOHIIaMu. [ToaTtomy
KOTZ1a OJJMH U3 3HAKOMBIX IPEUIOKNI € JODKHOCTh HadalbHUKA OT/IENa KalpOB KPYITHOI'O COBMECTHOTO
IpeanpusaTHs ¢ okiaaoM B 10 pas 6onbminmM, 4eM B IieHTpe, JIroaMumia oueHb 3aMHTEPEeCcOoBaIach €ro
NpeUIOKEHUEM. YCIIeITHO Mpoiias codbecenoBanue ¢ pykoBoaurensiMu CII, oHa npuHsiIa npeiokeHue,
CUUTAsl, YTO 3HAHUS TICUXOJIOTUH, AHIJIMHCKOTO A3bIKA, HABBIKM KOMMYHHKAIIUH, OTIBIT pabOThI
IIPEeroaBaTesieM H KOHCYIBTaHTOM MO3BOJIAT €if TOOUThCA ycrexa B paboTe, IPUBJIEKABIICH HE TOIBKO
BBICOKUM 3apabO0TKOM, HO U BO3MOXKHOCTSIMH npodeccuo- 181 HampHOTO pazBuTus, paboToii ¢
MHOCTPaHHBIMHU CHELMAINCTAaMU, ITOE3/IKaMU 110 CTpaHe U 3a rpaHully. B Hauane cBoero nepsoro paboyero
nust JIiroqmuia nposesa okoio yaca ¢ I'enepanbabiM qupektopoM CII, 0ObsICHUBIIMM, YE€T0 OH OXKUIAET OT
HayaJIbHUKA OTJIeNIa KaJAPOB: OpraHU3aluu MPo(hecCnoHaIbHOro 00yUeHHs, OCYIECTBICHUS KOHTPOJIS 3a
preMoM Ha paboTy U YHUCIEHHOCTBIO COTPYIHHUKOB, BEJCHUS JOKyMeHTauu. Yepes Henento
NpEeICTaBUTEINb 3allaIHOTO TapTHEpa MpoBel ¢ JIIoaMuIoi o1HOJHEBHOE 00yUeHHEe OCHOBAM YIIPaBJICHHUS
NIEPCOHAJIOM, U OHA Havajla 0CBAaUBaTh HOBYIO JJOJDKHOCTB. PaboTa okaszanack ropasno 6osee ClI0KHOH, ueM
npeznonarana Jlronmuia — aecsTi 4acoBoi pabouunii 1eHb, MPOIOKUTEIbHbBIE COBELIAHUS IO
TEXHUYECKHM BOIpPOCaM, B KOTOpbIX JIroaMuia He pa3oupanach, MHOTOYHCICHHbBIE BOIPOCHI M KaJIOObI
PAIOBBIX COTPYAHUKOB, HEOOXOIMMOCTh TOTOBUTH €KEMECIYHBIE OTUETHI JIs 3allaAHbIX apTHEpoB. He
XBAaTaJI0 BPEMEHH, YTOOBI IEPEBECTH IyX — HE TO, YTOOBI 00OOIIUTE BIEYATIIEHUS MU ITOIYyMaTh O TOM,
4TOOBI YTO-TO U3MEHUTD, KaK €€ YUWJI CIEIHATNCT U3 eBponeickoro otaeneHus. CKopo BO3HUKIIA MepBas
KPU3UCHAs CUTYalMs — BBITOJIHSS PEKOMEH/IAlUH NapTHepa, JIronMuia noaHsia BOIpoc 0 HeOOXOAUMOCTH
COKpaIlleH!Us] HEITPOU3BOICTBEHHBIX pAaOOTHHUKOB, YeM BbI3BaJsla OYpHYIO PEaKIUIO JUPEKTOPA MO
MIPOM3BOJICTBY, B pe3K0il (popMe OOBHHMBIIIETO €€ B HEKOMIIETEHTHOCTH M HEOIBITHOCTHU. Jltonmuia
paspblianach U OoJbIle K 3TOM TeMe He Bo3Bpaliaiack. Yepes Mecsll I enepanbHbIil JUPEKTOp BBI3BAT K
ceOe HaYaJIbHMUKA OTAENa KaJIpoB U MOMPOCUI OOBSICHUTD, IOUEMY 3alla/IHbIA TapTHEP HE MOTYYHIT
€XKEMECSYHOr0 oT4eTa 1o nepconaiy. Okaszanoch, uro Jlroqmuia npocto 3a0bi1a o HeM. Emie yepes Henento
BO3HHKJIO HOBOE HesopazyMeHue u JlroaMuia ynuia ¢ paboTsl paHbIlle OOBIYHOTO U HE OKa3anach Ha MECTe,
4T0OBI OTBETUTH HA CPOUYHBII BOIpOC [ eHepanbHOro AMPEKTOPa, BBICKA3aBIIETO Ha CIEAYIOIIEE YTPO CBOE
HEIOBOJILCTBO paboTOi HavaslbHUKA OTena Kaapos. Henemo cnycers Jlronmuia nopana 3assineHue o0
yXoze.

Bomnpocsl

1.Kak MOXHO 0XapaKkTepu30BaTh CUTyalUI0, B KOTOpoi HaxoauTcs Jlronmuina Biacosa? Ilouemy oHa xouer
nokuHyTh CII?

2.Hackonbko OyHM HayaJIbHUKA OTJIENa KaJpOB COOTBETCTBOBAIN OxkuanusaM Jlrogmuisl? OOnagana mu
OHa HEOOXOJMMBIMH MPO(ECCHOHANBHBIMU Kaue€CTBAMU M MOTHBALIUEH U1 pabOThI B 3TOM JOKHOCTH?
3.Kak BbI onieHuBaere pemenue pykosoactsa CII HazHauuTs Jlrogmuty BiacoBy Ha 10JIKHOCTD
HavyaJIbHUKA oT/ena Kaapos? Yto (B Ouorpaduu JIrxonMubsr) TOBOPHIIO B OJIB3Y 3TOro peuieHusa? Yto
JOJDKHO OBUIO HACTOPOXKUTH PYKOBOAUTENICH COBMECTHOTO MPEANPUATHS?



4.0TBeuano u opraHu3oBaHHoe s JlronMunbl o6yueHue ee noTpedHoCcTIM? YTo ObI BBl PEITOKUIH
B3aMEH WUJIU B IONIOJHEHHE K CIIETTaHHOMY ?

5.Yto OBl BBI cienany Ha MecTe [ eHepalbHOTO TUPEKTOpa ¢ 3asBlIeHUEM 00 yxome?

Tema 3. IloauTuka agantanuu nepconasa. (OIK-3)
Jlexknus.

[TonaTne «conmanu3anus», «OpoQOpPHEHTAIMS», «IpodeccuoHamu3aus», «ananrauus». CylnHOCTb
cormanmzanui. CyInHOCTh U BUABI PO OpUEeHTANH. AlanTalus epcoHaia KaK ycloBre 3QPeKTUBHOTO
(GYHKIMOHUPOBAHMS M Pa3BUTHUA OpraHu3anuu. PacctaHoBKa rmepcoHania. AfanTaius Kak MHOTOACIIEKTHOE
apinenue. llenmn apanraumn. Buael apantanuu. I[lepBuunass u BropuuHas apanrtauus. ConuanbHas
amanTanus paboTHUKOB. BnusiHHe 0co-O€HHOCTEH NesITeIbHOCTH TOApa3/IeieHU Ha OpPTraHU3alMOHHYIO
amanTanuio nepconana. IIpo-¢peccronanbhas amanrtaius. ColMaIbHO-TICUXOJOTHYECKAs aJalTanus Kak
IpoIecC BKIIOUEHHUs] pabOTHUKA B CHUCTEMY B3aMMOOTHOIICHUH KOJUIEKTHBA. JTambl Mpolecca TPYIOBOM
ajlanTalnyy. YCIOBHS, BIUSIOIIME HA ajanTaruio paOOTHUKOB. METONbl alalTallid HOBBIX COTPYAHUKOB.
HacraBauyectBo. OpraHuszanus ynpasieHHs NpodopHeHTalue u aganrtanueil nepconana. [IpuHIUIbI
(dbopMHpOBaHUS CHUCTEMBbI TPYAOBOH aganTanuu nepcoHaina. IIporpamMmel amantanmu. Bumel mporpamm.
[Togxompl K pa3paboTKe W BHEAPEHHUIO MPOrpaMM TPYAOBOH ajantanuu. MepompusaTHs IO aJanTaliu
NepCcoHaja HOBOTO COTpynHHUKA. [IpenMymiecTBO MOJOABIX CIEHUATUCTOB KaK OCO0OH Kareropuu
nepcoHana. Aganranus BbIyCKHUKOB BY30B.

IIpakTH4eckoe 3aHATHE.
CobecenoBanue / ommpoc Mo TeMe JISKITHN
BrlInonHenne npakTU4eCKUX 3aJaHUN.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. TIpoBecTH cpaBHUTENBHBIN aHAIU3 IEPBUYHON U BTOPUYHOMN a/alTalliy.

2. CocTaBuTh aaNnTaMOHHYIO IPOTPAMMY JIJIsl BRIITYCKHUKOB CPEIHHUX, CPETHHUX CIICIIUATBHBIX
00pa3oBaTeIbHBIX YUPEKJACHUN U BBICITUX 00pa30BaHUM.

3. Pazpaborars nporpamMmy aJanTaluy JUIsl CTYI€HTOB-IIEPBOKYPCHUKOB.
3. TloaroroBka k quckyccuu: «3¢p(HEKTUBHOCTh METOOB aIalTAllMH HOBBIX COTPYAHUKOBY.

Tema 4. Ilonutnka o0yuenns u passutus nepconaja. (OIIK-4)
Jlexknus.

[Tonsatue «oOyuenue mepconana». lLlemn oOydenuss mnepconana B opraHuzanud. HeoOXxoauMocTb
MIOCTOSIHHOTO Oo0yueHHss W camMooOyueHHMs mepcoHana. Buuel u  ¢opmbl 00yueHHs TMepcoHaa.
[IpodeccronanbHasl  MOArOTOBKA, TEPEMOATOTOBKA U TOBBIIICHHE KBAIM(QUKAIMM  IEpCOHAA.
[TpodeccronanbHas MOArOTOBKA. YPOBHH MPO(ECCHOHATBHON MOATOTOBKU: HadyalbHOE, CPEAHEE, BHICIIEE,
MOCIIEBY30BCKOE  MpodeccroHanbHoe oOpaszoBanue. I[IpodeccronanbHas me-penoAroToBka U ee
HEOOXOIMMOCTh. MecTo M poJib MOBBIICHUS KBaTU(pUKAIMKA B cHUcTeMe o0yudeHHs nepcoHana. [Ipouecc
po¢eCCHOHAIILHOTO 00yYeHHUsI U ero OCHOBHBIE 3Tanbl. Opranuzanus npoiecca oOydenus. OnpeneneHue
norpeOHOCTH B 00yueHuu mepcoHana. OOydyeHHe C IeNbl0 NPUBEACHUS KayeCTBEHHBIX XapaKTEPUCTHUK
o0y4arolerocst B COOTBETCTBUE C TpeboBaHUAMHU padouyero mecta. OOyueHHe, CBA3aHHOE C MPOABIKCHHEM
no pabore. CraxkupoBka mnepconana. Jlucranunonnoe oOydenue. CamocrostenbHoe oOydenue. OneHka
3G PeKTUBHOCTH 00yUYeHHS IEpCOHAA.

TexHomorust ympaBiaeHUS pa3BUTHEM TMepcoHana. [loHATHS «pa3BUTHE TIEpCOHANA» U «OOydeHHE
nepcoHanay. HeobOxomumocTs pa3BuTusi mnepconana. llenm u 3amaum pa3Butus nepcoHana. OCHOBHBIC
HaMpaBJICHUsI pa3BUTHSl mepcoHana. Cucrtema pa3BuTus NepcoHana. [lemoBas oIleHKa Kak BaXKHEWIAs
COCTaBJISIIOIIAs Pa3BUTHs NepcoHana. /[mHamuka TpeOoBaHMU K TepcoHany. Pa3BuTHE OTBETCTBEHHOCTH
nepconaia. [Ipornecc npodeccuonansHoro pazsutus. OnpeneneHue NoTpeOHOCTH B pa3BUTHH PAOOTHUKOB.
Crparernueckoe pa3BUTHE TIEPCOHAIIA.
IIpakTH4eckoe 3aHATHE.
CobecenoBanue / ommpoc Mo TeMe JISKITHH
BrinonHeHUE NpaKTUUECKUX 3aJaHUM.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
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[Ipoananu3upyiite NpakTUYECKUE CUTYALlMH U OTBETHTE HA BOIIPOCHI:
Curyamus 1. Anekceit Kabanos, mupektop 1o nepconany ToproBoit pupm "CarypH", BEpHYICS ¢ ceMUHapa
I10 YIIPABJIECHUIO YEJIOBEUYECKUMHU PECYPCAMH IIEPEIIOIIHEHHBI HOBBIMU UAESIMU U SHTY3Ma3MOM BOILIOTHILb
WX B ku3Hb. Hanboee nHTEpECHON eMy MmoKa3ajgach TeMa TUIAHUPOBAHUS U Pa3BUTHS Kapbepbl. AJeKcen
pacckazan o Hell [eHepanbHOMy nupekropy "CarypHa - KOMITaHUH, OObETUHSIOICH TPU KPYITHBIX
MarasuHa B pa3JIM4YHbIX pailoHaX MOCKBBI. [ eHepaIbHbIA JUPEKTOP 3aMHTEPECOBAJICS paccKka3oM AJieKcest U
MOIPOCHUJT €T0 MOATOTOBUTH CIEIMAIBbHOE 3aHATHE )il BRICIIMX pykoBoauTteneil "Carypna". Uepes nBe
Helenu AJieKcel MpoBesl OIHOAHEBHBIN ceMUHAP € 12 BBICHIMMH PYKOBOAMTEISIMA KOMITAHUHU
(I'enepanbHBIN TUPEKTOP MPUHSI B TTOCISIHIOI0 MUHYTY PEIlICHUE HE YU4aCTBOBAaTh B CEMHUHAPE, YTOOBI ""HE
cMymIath nmomunHeHHbIX"). CeMuHap mpomren Ha "ypa" - pyKOBOAUTENH ObUTH aKTHUBHBI, 3a1aBaJT MHOTO
BOITPOCOB M MPOSIBUIIN OOJIBIION HHTEPEC K pa3BUTHIO Kapbephl. Ha creayrommii nenp ['enepanbHbIiA
JUPEKTOP U3MaJl IPUKa3, MPEANUChIBAIOIINNA BCeM pyKoBoauTesaM "CaTypHa" MOATOTOBUTH B TEUCHHUE
HEJIENY TIJIaHbl Pa3BUTHUS Kaphephl U CAATh UX IUPEKTOPY MO epcoHany. B Ha3HaueHHBIN CpoK Ajekceit
ITOJIyYHJI TOJIBKO JIBa IUIaHA. B TeueHue cnenyromux AByX Helemb emle yeTbipe. OcTanbHble PYKOBOIUTEIN
obermanu, 4To "MpUHECYT 3aBTpa', HO HUYEro He MpuHOCKIH. OMHAKO OOJBINE BCEro AJIeKces pacCTPOUIIO
cofiepaHue MJIaHOB: OHU ObUIM HAaMMCaHbl KaKk OyITO MO/ KOMUPKY U COAEPKAIN OJUH ITyHKT "X0uy
COBEpUICHCTBOBATHCA B 3aHUMAEMOU JIOJHKHOCTH".
Bormpocsr
1.Kak MOXHO OOBSICHUTD MOTyYCHHBIH AJIEKCEEM pe3yabTar?
2.Kak eMy ciefoBaio MoCTYNHUTh?
3.Ut0 nenarb B CIOKUBIICHCS CUTyaluu?
Curyanus 2.
Hanexna Manb1iieBa, AUPEKTOP MO YETIOBEUECKHM PECYPCaM COBMECTHOTO YKPAUHCKO-(PPaHIy3CKOTO
npennpustus "Heon", nonyunina cBoi nepcoHalIbHbIN KOMIBIOTED ABa 1HA Hazal. [locie Toro, kak
€CTECTBEHHAs PaJIOCTh OT ATOTO JOJITOXIAHHOTO COOBITUSI HECKOIBKO yTuxia, Haxexxaa Hauana gymarh o
TOM, 4TO K€ OHa OyJeT ¢ HUM Jenarb. COrmacHO MPUIIOKEHHBIM K KOMIIBIOTEPY TOKYMEHTAaM B HEM YyiKe
OBLTH YCTaHOBJICHBI U TEKCTOBOM pelakTop, U nmporpamma JloTyc, u cucreMa aHanm3a 6a3bl TaHHBIX
"Mupexrop no nepconany". Oxnako Hagexaa HUKOTa Ipesk/ie He MOJIb30BaJIach KOMIbloTepaMu. Bo
BUEpAIIHEl ra3eTe OHa BUENA OObSIBIICHUE YHUBEPCUTETA, KOTOPBIN Mpeasiarai msTHIHEBHbIC
KOMIBIOTEpHBIE KYPCHI sl HaunHaromuXx. Llena oOydenus — 50 rpuseH. B Toif xe razere 66110
OITyOJTMKOBAaHO MaJICHbKOE OOBSIBICHHUE O YACTHBIX YPOKAX KOMIIBIOTEPHON rPaMOTHOCTH, CTOSIIIHX 2
rpuBHBI 32 yac. HauansHuk otnena nndopmaruku "Heona" npemnoxxun Hagex e cBoro moMoIis, HO
MIPU3HAJICS, YTO HE 3HAKOM ¢ 06a30#i naHHbIX "J{upekrop mo nepconany". B nogunnenun y Hanex bt
HAXOJMUTCS MSATh YEJIOBEK, MOTYUYMBIINX TAKUE K€ KOMITBIOTEPHI, HO, K COXKAJICHHIO, TAK)KE HE UMEIOIINX
OIBITa Pa0OTHI HA HUX.
Bormpocsr
1. Onpenenure MOTpeOHOCTH B MPO(EeCCHOHATBEHOM 00yUYEeHHUH B IAHHOW CUTYaIIUH.
2. Onpenenure 1enU MPOrPaMMBbl TPOPECCHOHAIBHOTO O0Y4YEHUSI.
3. Yo nomxkua caenath Hagexna?
Curyanus 3. Pernonanshsiii tupekrop no CHI' MHOroHanmoHaabHOH (papManieBTHUECKONH KOMITAaHUU
MIOTIPOCHIT ITpeTioaBaresiel OHOM U3 MOCKOBCKUX OM3HEC-LIKOJI TOATOTOBUTH MPOrpaMMy OOy4eHUs s
PYKOBOAMTENEH PETMOHANIBHBIX MPEACTaBUTENLCTB. [10 ero 3aMpIcity, O OKOHYaHUU MTPOTPAMMBbI
PYKOBOJHMTEIH JOJDKHBI MTOYYUTh YETKOE MPEACTABICHUE O CBOMX 3a7a4aX, (DYHKIUSIX U 00S3aHHOCTSIX,
BBIPA0OTATh HABBIKH YIIPABICHUS MPEACTABUTEILCTBAMU, KOTOPHIE 3aHUMAIOTCS peau3alieil MpoIyKIuu B
pErroHax U B KOTOPBIX pabOTaeT OT TPEX IO MSATH YEJIOBEK, OHATh KyIbTYpy MaTepHHCKOHN kommanuu. [1o
CJIOBaM PErMOHAIBHOTO JUPEKTOPA, U3 ABAATH PYKOBOAUTEINEH MPEACTABUTENLCTB JIUILb IBOE
y4acTBOBAJIH B IporpamMme npodeccruonanbHoro o0ydeHus B 3anaaHoit EBporne, octanbHbie
I0BONBCTBOBANIUCH 190 "HHCTpyKTaXkeM Ha pabouem mecte". BoNbIIMHCTBO U3 HUX paboTaeT B KOMIIAHUU
MEHBIIIE OIHOTO T0/1a, IPUYEM UX MPEIIIECTBYIONINE Kapbephl BEChbMa pa3HOOOpa3HbI — OT
WHXEHEPOB-MEXAHUKOB J0 XUPYPTOB.
Bomnpocsr
1. C gero cnenyer Ha4aTh MOATOTOBKY MPOTPaMMbI COTPYIHUKAM OU3HECIIKOIbI?
2. IlopekoMeHIyHTE TTOCIEIOBATEIPHOCTD ICUCTBHUH 110 MTOATOTOBKE U Pean3alliy MporpaMMbl 00yUdeHus?
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3. Kaxk ouenuts ee 3¢hekTuBHOCTH?
4. Kakue metonpl oOydeHus OymayT HauOojiee MpUeMIIEMBbIMH JIJIs1 JAHHOM MPOTPaMMBbI?

Tema S. IloMTHKA MOTHBALIMM U CTUMYJIMPOBAHUA MEPCOHAJIA.
(OIIK-4)

Jlexknus.
CucreMa MOTHUBAIIMU U CTUMYJIHPOBAHUS TPYAOBOH JIEATEILHOCTH. J|MarHOCTHKA CYIIECTBYIOIIECH CHCTEMBI
MOTHBAIIUA U CTUMYJIHUPOBAHUS TMEpCOHana. MeToauuecKue MOAXOAbl K aHAIM3y CTPATErHH YIpaBICHUS
MEPCOHATIOM B IENSAX ONHCAHUSA CTPATETHU B OOJACTH MOTHMBAllMM U CTUMYJIUPOBAHUS TPYAOBOU
JEeSATEIbHOCTH ¥ BBIPAOOTKM TPUHIUIHUATBHOTO COCTaBa U COJEPKAHUS €€ OCHOBHBIX DIIEMEHTOB.
[TpuHIMITEI M1 OCHOBBI (POPMHUPOBAHMS CHCTE-MbI MOTHBAIIMHM U CTUMYJIHPOBAHU MepcoHana. TexHomoruu
(hOopMUPOBaHUS U COBEPIICHCTBO-BAHUSI CUCTEMBI MOTUBAIIMH M CTUMYJIMPOBAHUS TPYIOBOU NEATEIHHOCTH.
[Topsimok 3akperie-HUsS HOBOBBEACHUW BO BHYTPEHHUX HOPMATUBHBIX JOKYMEHTaX, (DUKCHPYIOIIUX
CUCTEeMY MOTHBAlMM W CTUMYJIUPOBaHUS TiepcoHana. [lopsiiok NpUMEHEHHs] JAUCHIUTUTMHAPHBIX
B3bICKA-HUM.
VYopaBieHue cHUCTEMOM MOTHUBALIMM M CTUMYIMPOBAHHS TPYIOBOW AESITEIBHOCTH: CYyOb-€KT M OOBEKT
yIOpaBleHUs, MEXaHU3Mbl U PECypchl yIpaBlieHHus, o0mue u crneuuduueckue (QyHKUUU YIpaBICHUS,
MpPaKTHYECKHe TOAXOAbl K YNPABICHHIO MOTHBALMEH W CTUMYJIMPOBAaHHEM TPYIOBOM JESATEIbHOCTH.
MeTonbt yIpaBIeHUs MOTHBALIUEH: OpraHHU3alOHHO-aIMUHUCTPAaTUBHBIE, SKOHOMHYECKHE,
coLIMaJbHO-TICUXoNornyeckue.  Mertoauka  OHeHKM  A(PPEKTUBHOCTH  CUCTEMbl  MOTHUBAllMUM U
CTUMYJIUPOBAHUS TPYAOBOM IEATEIBLHOCTHU: MOKA3aTEeNH, KPUTEPUH, METObI OLIEHKHU, MOPSAOK MOJATOTOBKH,
MIPOBEICHMSI OLICHKU U ()OpMBI 000OIIICHHSI pe3yJIBTaTOB OLICHUBAHUSI.

IIpakTnyeckoe 3ansATHE.
CobecenoBanre / OPOC MO TEME JIEKIUN
BrinonHenne npakTHueCKUX 3aJaHuM.

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
[Ipoananu3upyiiTe NpakTUUECKUE CUTYAIlMH U OTBETHTE Ha BOIPOCHI
IIpakTrueckoe 3ananue 1
3amaua. Bel cranm Bure-npesuaeHToM kommanuu "Hykop" o pabore ¢ mepconanom. Ber 10mmKHB
MPEJIOKUTD PEIlIeHre CIECAYIOMUX MPoOIeM U AaTh PEKOMEH AU 10 U3MEHEHUIO MOJUTUKU KOMIIaHUH,
9TOOBI H30€KaTh KOH(IMKTOB, MOPOM BOZHUKAIOIINUX B Pe3yibTare ObIcTporo pocta. OauH U3 pabOTHUKOB
MOCTOSTHHO OMa3/bIBaeT Ha paboTy Ha nomyaca-yac. OH HUKOTZIa HE JKallyeTcs Ha TO, YTO TEPSIET MOJIOBUHY
WIH BCIO €KeHeeIbHYyI0 npemuto. Korja o npuxonuT Ha paboTy, TO CTAHOBUTCS OJHUM M3 CaMbIX
T0OPOCOBECTHBIX 11€JIEyCTPEMIICHHBIX U POTYKTUBHBIX paOOTHUKOB (UpMBbI. Bl peniaete BbISICHUTH
MIPUYMHBI €70 OCTOSIHHBIX OMO3/1aHui U OOHApY>KUBAETE, YTO OH BJIOBEI] C TPEMsI MaJICHbKUMU JETbMH.
[Toka oH yTpoM OJIeHET UX U HAKOPMUT, OJHOTO OTBE3ET B LIKOIY, IPYTOro B IETCKHIL cajl, a caMoro
MaJIeHbKOT'O K THEBHOM HSIHE, OH TPATUT CTOJIBKO BPEMEHH, YTO HE MOXKET YCIIeTh K BOCBMH YacaM Ha
paboty. Uto Hajz0 caenars?
A. OcTaBuTH BCE KakK €CTh. JleTr - 3T0 mpoOiemMsbI ciaykanux, a He pupMbl. M MOCKONIBKY 3TOT paOOTHHUK
MOTYMHSIETCS IPaBUIJIaM U HE JKaJlyeTCs Ha MOTEPIO TOTOTHUTEILHOTO BO3HATPAXK/ICHHUS, 3HAUUT, BCE B
MOPSIIKE.
b. Cka3zarp eMy, 4TO, YUYUTBIBas €r0 MOJIOKEHNE, OH MOXET MPUXOJUTHh HA Yac Mo3xke, K 9 yacam, He
JUIIASCh JOTIOJIHUTEIBHOTO Bo3HarpaxaeHus. B. Coobmuts 00 3Toi mpobdiaemMe ero HemocpeACTBEHHOMY
HauaJbHUKY U MPEJIOKUTH MY MPOBECTH COBEIIAHUE O BOSMOKHOCTH BBEACHUS THOKOTO rpaduika padoThI
B yXKe c(hOPMUPOBAHHBIX pabOUYNX KOMAH/IAX.
I'. Co3narh cnenuaibHy0 KOMaHIy, KOTOpast TOJIKHA BBISICHUTH, CKOJIBKO PAOOTHUKOB HYXKIAIOTCS B TAKOM
rpaduxke. Ecniu HaGepeTcst MHOTO TaKUX COTPYIHHKOB, HEOOXOIUMO PELIUTh, KAK MOXKHO MCIIOJIb30BATh
ruOkuit rpaduk B y'xe cpOpMUPOBAHHBIX PAOOUMX KOMaHIAX.
[IpakTuueckoe 3aganue 2



Bamma 3agaya. Bel cranu Bune-npesuaenTom komnanuu "Hykop" o pabote ¢ nepconanaom. Bel 10mKHBI
MPEUIOKHUTD PEIICHUE CIEAYIOMIMX MPOOJIEM U AaTh PEKOMEH ALK 10 U3MEHEHHUIO TOJIUTUKYA KOMIIaHUH,
4T00BI N30€KaTh KOH(IMKTOB, MOPOY BO3HUKAIOIIUX B pe3yabrare ObIcTporo pocra. Heckoiabpko
pabOTHUKOB y4acTBOBAJIM B O)KUBJICHHOM Pa3roBOpe € MPO(COIO3HBIMU JIEATENISIMHU, KOTOPBIE CTAITN
MOSIBISITHCA Y BOPOT OJJHOTO U3 3aBONIOB. [10 coOOmIEeHHSIM JpyTruX pabodmXx, STH HECKOIBKO YEIOBEK
BO3MYIIIEHBI T€M, 4TO pykoBoauTenu "Hykop" He 0ObSICHUIN UM HEOOXOIUMOCTh IMOCTIEIHUX HHBECTHIIUN B
pa3BUTHE TEXHOJIOTMYECKUX MPOIIECCOB, KOTOPhIE OKAa3bIBAIOT HETATUBHOE BIMSHUE HA JOXO/bI KOMIIAHUH,
a cJIe10BaTeNIbHO, Ha MIPOrpaMMy y4acTusi B IPUObLUIAX. BO3HUKIIO HETOBOIBCTBO, XOTSI PYKOBOIUTEIH
KOMIIAHUU Pa3bsICHUIIM, YTO, €CIIH Takas HH(OopMaIHs cTaHeT O0IIE0CTYITHOM, €10 CMOTYT
BOCTIOJIb30BaThCsl KOHKYpeHTHI. OcTanbHble paboune O0SThCs, 4YTO BMEIIATENHCTBO MPO(COI03a pa3pyLIuT
CHCTEMY JICHEXKHBIX MOOIIPEHUH, KOTOPOI OHM NPUBBIKIIN JOBEPATH, U OHU yXKE JIBAKIbI BCTYIAIH B
KOH(JIMKTHI C TEMU pabOYMMU, KOTOPBIE BEJIN TIEPETOBOPHI ¢ PO COIO3HBIMU JHIepaMu. Kak 1omkHO
pearupoBarh Ha 3Ty CHUTYallUIO PyKOBOACTBO (pupMbI?

A. IIpoBecTu OTKpBITOE COOpaHue Ui 00CYKJICHHs BOIPOCa O TEXHUYECKUX CEKpeTax KoMIaHuH. JlaTh
BO3MO)KHOCTbH BBICKA3aThCsl BCeM pabounM 1 MeHepkepaM. [locTaBUTh Ha rojocoBaHue BOIIPOC O TOM,
CJIEIyeT JIM NPeaaBaTh MNIACHOCTH MOAPOOHOCTH 00 MHBECTULIUSAX B TEXHOJIOTHIO.

b. Pa3ocnarh muchbMO BCeM COTPYIHHKAM, TIOAMMCAHHOE MPE3UACHTOM KOMITAHUH, B KOTOPOM TTOIPOOHO
OmHcaTh, KaK XOPOII0 KOMIaHUs 3a00TUTCS 00 HHTEepecax paboumXx.

B. O0OBsiIcHUTB, YTO AEMOKPATHUECKOE PYKOBOJICTBO HE TIOJIXOIUT ISl KOMIIAHUU U YTO HEKOTOPHIC PEIICHHUS
JOJKHBI IPUHUMATHCS UCKITFOUUTETFHO Ha BBICIIIEM YPOBHE YIIPaBJICHUSI.

I'. Tate npeMun TeM pabo4yrM, KOTOPbIE BHICTYIIAIOT IPOTUB MPOGCOI030B. ITO JOIKHO 3aCTABUTh
HEI0BOJIbHBIX YCIIOKOUTHCSA U TIOCMOTPETh HA CUTYAIIUIO TJIa3aMH PYKOBOZCTBA KOMITAHUU.

[IpakTuueckoe 3aganue 3
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Wuctpykuus ans auctpudbioropa komnannu SUNRIDER EASTERN EUROPE cocrasiena B popme
o(unmansHOrO O1OJUIETEHS O MpaBUIaxX U mpoueaypax pabotsl u aTudeckoro kogekca SUNRIDER: "Bcee
muctpuosioTopsl Sunrider Eastern Europe (3aech u nanee — Sunrider) JOmKHBI O3HAKOMHUTBCS ¢ TEKYIIIUMU
MpaBUJIIAMU ATOM KOMIIAaHUH. MBI IPOCUM Bac MOJAEPKUBATh C HAMU PETYIISPHYIO CBSI3b, YTOOBI UITH B
HOTY C HallUMHU TeKYIIMMHU IPaBUIaMU U Iporerypamu. Sunrider MOXKeT U3MEHSTh UX IO JI0ObIM
npUYrHaM 0e3 MpeaynpeKaACHUs, U Bbl OyJieTe HECTH OTBETCTBEHHOCTD 3a TO, YTOOBI CIICAUTH 32
M3MEHEHUSIMH, BPEMSI OT BPEMEHHU IPUCHUIIAEMBIMU KaXKJIOMy aKTUBHOMY TUCTpUObIoTOpY. ECiu BBI
Kakoe-TO BpeMsi Oe3/eiicTBOBal, a 3aTeM CHOBA aKTMBM3HPOBAJIM CBOIO JIEATEIILHOCTh B KAUECTBE
IUCTPHOBIOTOPA, BaM HEOOXOAUMO 3aKa3aTh U MOTYyYUTh BCE U3MEHEHUS WU JIOTIOJIHEHHs K busHec-runy,
KOTOpbIE MOTJIH OBITH CAENIaHBI 32 TO BpeMs, TIOKa BbI Oe3neicTBoBan. Sunrider — 3TO KOMITaHUS,
NIPUBEP’KEHHAS KaueCTBY MPOIYKTOB U YCIYT, XOTS BBl MOXKETE CTPOUTH CBOI OM3HEC TaK. KaK BbI XKelaeTe,
Hallla IPUBEPKEHHOCTh MIPABUILHOMY BEIEHUIO OM3HEca BBIHYKAAET HaC TPeOOBaTh OT BCEX
IUCTPUOBIOTOPOB O0eIaHust JoOpocoBecTHON paboThl. Ciie0BaTeIbHO, IPH BEICHUN CBOETO OM3Heca
Sunrider, TUCTPUOBIOTOPHI TOIKHBI PYKOBOJICTBOBATHCS DTUUECKUM KoziekcoM Sunrider. Hapyiienune
Otnueckoro konekca Sunrider, rannoro busnec-ruaa uian ar00bIX mpaBui Sunrider, CyIIeCTBYIONUX B
MUCHMEHHOM BUJIC, SIBJISIOTCS IOCTAaTOYHBIMH OCHOBAaHHMSIMU OTMEHBI Bamero craryca. Kogekc rmacur: S
00513y10Ch CJIeI0BaTh BHICOYAMIIIUM CTaHAAPTaM YECTHOCTHU U LIEJIOCTHOCTHU BO BCEM, UTO s Jenaro. S
00s13y10Ch HE JIeNIaTh 3asBJICHUN I YTBEPKACHUH O JII0OBIX MpoayKTax Sunrider. KpoMe yIIOMUHAIOMIUXCS
B TEKYLIEH JTUTEpaType KOMIAHUN WM MAPKUPOBKAX, €CIIM JaHHBIC 3asBJICHUS WM YTBEPKACHUS HE ObUIH
10 3Toro ofoopensl Kommnanueit B nucsMeHHO popme. S 00s13yroch npeacTaBinsiTh MapKeTHHTOBBIH IIJ1aH
Sunrider TOYHO K YECTHO, MPABUIIBHO OTpaXkasi CTETIEHb YCHIINH, TpeOyeMbIX /Ui JOCTIKEHHS ycrexa. S
00s13y10Ch HE JIeNIaTh HETaTUBHBIX WK MPEeHEOPESKUTETBHBIX 3aMEUaHUI O IPYTUX JIOIAX, TPOIYKTaX,
KoMnaHuu Sunrider nim Apyrux KOMIAHUSAX, WIKA 3aMEUaHHUH, KOTOPBIE SBISIOTCS YTPO30H MOpPAJIH WIH
MOTHUBAIIMHU JIIOOBIX IPYTHX HE3aBHUCUMBIX TUCTpUObIOTOpoB Sunrider. S 00s13y10ch TOCTOSHHO NpUiaraTh
BCE YCHJIMS JJISl TOCTHKEHUS ycIiexa Ipu BeIeHMH MOETOo He3aBUcHUMoro OusHeca Sunrider. S o0s13ytoch He
NpeANpUHUMATh HUKAKUX JeMCTBUHM, KOTOPBIE MOTYT IPUUMHUTH yiiepO Sunrider wim io6oMy qpyromy
HEe3aBHUCHUMOMY TUCTpuObioTopy Sunrider S 00s3yt0ch HE UCTIONBH30BATh HUKAKUE TOPTOBBIC MAPKHU HIIN
TOProBBIC MMEHA KOMITaHUM Sunrider UiIu ee oTAeIeHUH, HH)OPMAIIHIO, CIUCKH JUCTPUOBIOTOPOB,
JUTEPaTypy, BCTpEUH Wi COOpaHus, a TAaKXKe HUKAKUe JIpyrue pecypcsl Sunrider it JOCTHKEHHS JPYTUX
JIeTTOBBIX UHTEPECOB. Sl 00s3yI0Ch MpUIIarath BCe YCHIIHS I TOTO, YTOOBI MOM MTOKYTIATEIH OBbLIH
YAOBIETBOPEHBI poaykTaMu Sunrider 1 MOUMHU yciyraMu. S 00s3yrOCh BBITIOIHATH BCE 00s3aHHOCTH
CIIOHCOpA U PyKOBOJIUTEIS IIPU BEIEHUU MOETO HezaBrucuMOro OusHeca Sunrider. S 00s3yroch clieioBaTh
BCEM IIpaBUJIaM, PYKOBOJICTBAM, 3aKOHAM M PACTIOPSIKEHUSAM, KOTOPbIE UMEIOT OTHOLIICHHE K MOEMY
He3zaBucuMoMy O6usHecy Sunrider. S 00s13y10Ch yBaXxaTh TailiHbI MOMX TUCTPUOBIOTOPOB U TIOKYyTaTEIIeH.
BaXHBIM MOMEHTOM BXOX/ICHUS YE€JIOBEKa B OPraHM3ALMIO SBJISETCS COLMANU3aIus momenienus. Kaxpiit
YeJI0BEK BOCIIPUHUMAET OKPYKAIOIIYIO €r0 00OCTaHOBKY KaK 4acTh OpraHU3alMU, PEABIBIS (IBHO WX
HESIBHO) ONpezieNIiCHHbIe TpeOOBaHuUs, TIOATOMY ITOMEIICHHE, Me0Oelb, OCBEIICHUE, TEMIIEpaTypa U Apyrue
yCIIOBUS PaOOTHI JOJKHBI YIOBIETBOPSITH TPEOOBAHUSAM HHKEHEPHOM MCUXO0IOTUHU, OBITh O€30MaCHBIMH IS
37I0POBbS, CO37IaBaTh UyBCTBO KOM(opTa, HE CyKaTbh, a paCIIUPATh BO3SMOKHOCTH YeJIOBEKa 00IaThes (B
paMKax BBIOJTHIEMbIX (YHKUIMH U KOHKPETHOTO 3aJaHHs) U TPYAUTHCA (BBIIOIHATH paboTy
CaMOCTOSITENIFHO MJIM B KOMAH/IE).

3ananue

B xaxom momernieHuu Bbl XoTeau Obl paboTaTh?

Kakue ycinoBust paboTsl BBl MOXKETE NMPEIOKUTH CBOUM MOTYUHEHHBIM?
4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

KonTpoabHblii cpe3



Tewma 2. [TonuTrka npuBiIedeHus, Mog00pa U 0TOOpa MepcoHana.

1. Knaccudukanus kapoBoil  MOJUTUKU B 3aBUCUMOCTH OT YPOBHSI BIIMSIHUS YIIPABICHUECKOTO anmnapara
Ha  KaJpOBYIO CUTYallMIO OpraHU3aI[H HE BKIIIOYAET CIeIyIOIIHe Pa3HOBUAHOCTH KaJApOBOM
MOJTUTHKU:

a) AKTHBHas

0) [IpeBenTHBHAsS

B) 3aKpsbITas;

T) [TaccuBHas;

2. Knaccudukanus kaapoBoii MOJIUTUKA B 3aBHCUMOCTH OT OPUEHTAIINH HAa COOCTBEHHBIN WIIH
BHEITHUI IMePCOHAT HE BKJIFOYAET B c€0s CIICAYIONINE Pa3HOBUTHOCTH KaPOBOM IMOIUTUKH:

a) OtkpsITas

0) 3akpsITas;

B) PammonansHas;

3. Kaxkoi1 BuJ1 kKaapoBO# MOJTUTUKU OPraHU3alMM OCYILECTBIISETCS, KOTa pyKOBOICTBO HE UMEET
YEeTKO pa3paboTaHHON MPOrpaMMBbl IEHCTBUIN B OTHOILIEHUH IEPCOHANIA!

a) PeaktuBHas;

0) AKTHBHas

B) [TaccuBHas;

r) IIpeBeHTHBHAS;

4. Kaxkoi1 BuJ1 kKaapoBO# MOTUTUKU OPraHU3alMU OCYILECTBISETCS, KOTIa pyKOBOICTBO OCYILIECTBIISET
KOHTPOJIb 32 CAMITOMaMH HETaTUBHOTO COCTOSIHUSI B pabOTE C MepPCOHAIOM:

a) PeakTuBHas;

0) AKTHBHaS;

B) OTkpbITas;

r) IIpeBeHTHBHAsA

5. HavanbpapiM 3Taniom ¢popMUpoBaHUS KaIpOBOW MOJUTUKH SIBIISIETCS:

a) IUTAHUPOBAHKE MOTPEOHOCTH B TIepcoHae, ((OpMUPOBAHUE CTPYKTYPHI U IITATa, CO3MaHUE pe3epBa
KaJIpoB;

0) pa3paboTKa 00X IPUHIUIIOB KaJPOBOM MOJUTHUKH, ONIPEeIIEHIE TPHOPUTETOB, LIETICH;

B) (hopmynupoBaHUEe TPUHITUIIOB PACTIPEIEICHHS CPEICTB, obecnieueHne 3(HPEKTUBHON CUCTEMBI

MOTHBALIUY U CTUMYJIMPOBAHUS TPY/a;

Tema 5. IlonmuTrKa MOTUBAaLlMK U CTUMYJIMPOBAHUS IIEPCOHAIA.
KonTtponbHoe 3ananue
1. 3yueHune kagpoBOil MOJIUTUKU MTPENITPUSITUI-KOHKYPEHTOB HallPaBJIEHHO:
a) Ha pa3pabOTKy HOBBIX BUIOB MPOMYKIIHH;
0) Ha ompeneNeHne CTPaTernYecKoro Kypca pa3BUTHUS PEATIPHUSTHS;
B) Ha CO37[aHUE JIOTIOJIHUTEIBHBIX PAa00YUX MECT;
T') Ha nepenpouIMpOBaHUE JESITEILHOCTH MPEIIPUATHS;
1) Ha pa3paboTKy d(HPEKTUBHON KaIPOBOM IMOJTUTHKH CBOETO MPEATIPUSATHS.
2. OyHKUUH YIPABJICHUS TIEPCOHAIIOM MPEICTABISAIOT COOOIA:

a) KOMIUIEKC HAITPaBJICHUH U TOIX0JI0B PA0OTHI B C KaJ[paMt, OPUEHTHPOBAHHBIN Ha YIOBICTBOPEHHE
MIPOM3BOJICTBEHHBIX M COLMAIBHBIX TTOTPEOHOCTEH MPEIPUSITHS,

0) KOMIUIEKC HaMpaBJICHUN U TTOIXOA0B 10 MOBBIMICHUIO Y3PHEKTUBHOCTH (HYHKITMOHUPOBAHMS
MPEIANPUSITHS,

B) KOMILJICKC HAIPABJICHUH M TIOAXOIOB 110 YBEITHYCHHUIO YCTaBHOTO (DOH/IA OpTraHU3aIHH;

I') KOMIIJIEKC HAIIPaBJIEHU U MOAXOA0B 10 COBEPILIEHCTBOBAHUIO CTPATETUU NPEATIPUATHS; 1) KOMILIEKC
HaIrpaBJICHUH U MEPONIPUATUN TI0 CHIYKEHUIO C€0eCTOUMOCTH POIYKIIHH.

3. [loTenuuan cnenuaniicTa — 3To:
a) COBOKYITHOCTb BO3MOXHOCTEH, 3HAHUH, OTBITA, yCTPEMJICHUN U TTOTPEOHOCTEH;
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0) 310pOBBE UEIIOBEKA; B) CHIOCOOHOCTD Al TUPOBATHCS K HOBBIM YCJIOBUSIM;
T') CIIOCOOHOCTH TOBBIMIATH KBATHM(PHUKAIIUIO 0€3 OTPBhIBA OT MTPOU3BOJICTBA; /1) CHOCOOHOCTD YEIOBEKa
MIPOU3BOJUTH MPOTYKITHIO
4. Topu3oHTaIBHOE TIepeMeIeHHE PA00Yero MPeayCMaTPUBAET TAKYIO CUTYAIHIO:

a) mepeBe/IeHUE ¢ OJJHOM pabOTHI Ha APYTYIO C U3MEHEHUEM 3apab0THOM I1aThl WK YPOBHS
OTBETCTBEHHOCTH; 0) IiepeBeieHNe ¢ OAHOM paboThl Ha APYTyIo 06e3 U3MEHEeHHs 3apabOTHOM ThI WIIM YPOBHS
OTBETCTBEHHOCTH;

B) 0CBOOOXIeHUE paboyero;

T') MOHIKEHUE pabovero B JOHKHOCTH;

1) TIOBBIIIIEHUE Pab0Yero B TOJDKHOCTH.

5. [Ipodeccuorpamma - 370:

a) mepedyeHb IpaB M 00S3aHHOCTEH paOOTHHUKOB;

0) onucaHue OOIIETPYAOBBIX U CIIEIHATBHBIX YMEHUH KaXKI0r0 pabOTHUKA HA IPEANPUATHH;

B) 9TO OMHCaHUE OCOOCHHOCTEW OIpeeIeHHON POodeCcCrui, paCKPHIBAIOIIEE CONEPIKAHHE
PO eCCHOHAIILHOTO TPY/Ia, a TAKXKE TPeOOBa-HIUsI, MPEABSBISICMbIC K YSIIOBEKY.

r) mepeveHb npoeccuii, KOTOPHIMU MOXKET OBJIAICTh PAOOTHHUK B MpeJeax ero KOMICTEHIINH;
1) IepeyeHb BceX mpodeccuil.

CobecenoBanue

Tema 4. [Tonmutrka 00y4deHus: U pa3BUTH IIEpCOHATIA.
Bomnpocsr mist o6cyxnenus
1.Yro Takoe oOpazoBaHue, HETIPEPHIBHOE 00pa3oBaHue, MpodeccuoHanbHoe oopazoBanue?
2.Yto Takoe obyuenue nepconana? Kakue Buapl 00ydeHHst BAaM U3BECTHBI?
3.Kakue metoasl 00y4eHus mepcoHana BHe pabouero Mecra BaM M3BECTHBI?
4.Kakne MeToapl 00ydeHHsI mepcoHaja Ha paboueM MecTe Bbl 3HaeTe?
5.PackpoiiTe conepkaHne BaKHEHITNX KOHIETIHUN 00ydeHus IepcoHaia.

CobecenoBanne

Tema 1. KagpoBas nonuTHka v KaJpoBas CTpaTerust OpraHu3alnu.
Bomnpocsr mist o6cyxnenus
1. Yro Takoe kaapoBasi MOJIUTUKA OpraHU3aLuu?
2. ApryMeHTUpyWTe 3HaYeHUE KaJAPOBOW MOJUTHUKHU B OPTaHU3AIUU
3. Kakue Tunsel kapoBoil NONUTUKU Bbl MokeTe Ha3BaTh?
4. Chopmymupyiite obmue TpeOOBaHUS K KaApOBOH MOJUTHKE.
5. OxapakTepu3yiTe MECTO U POJIb KaPOBOU ITOJIMTUKU B ITOJUTHKE OPraHU3aLuN

Tewma 2. [TonuTHka npuBiIedeHus, Mox00pa U 0TOOpa MepcoHana.
Bomnpocsr mist o6cysxnenust
1. Yro Takoe kaapoBOE IIIaHUPOBAHHE?
2. Kakoe MecTo 3aHMMAaET KaJpOBOE MNIAHUPOBAHUE B CUCTEME YIIPABIICHUS TIEPCOHATIOM?
3. HazoBwuTe 1enu 1 3a1a4M KaApOBOTo TUIAHUPOBAHUS
4. B yem 3akito4yaroTcs TpeOOBaHUS K KaJIPOBOMY TIJIAHUPOBAHHIO?
5. Kakas nndopmarius HeoOXoaumMa Jisi OCYIIESCTBICHHSI KaIPOBOTO TUIAHUPOBAHUS?

Tema 3. [lonuTuka aganTanuy nepcoHana.
Bomnpocsr mist o6cyxnenust
1. KakoBo 3HaueHue agantanui pabOTHUKOB B COBPEMEHHOM OpraHn3aiuu?
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2. HazoBuTe 0CHOBHBIC 0CJIM ¥ 3a/1a4U aJJallTaliluy NCPCoHaJia B OpraHru3anuu.

3. [To xakuMm mpu3HaKaM KiIacCUUIIUPYIOTCS BUIBI alaliTaliuy repcoHana? Jlare ux Kparkyro
XapaKTEePUCTHUKY.

4. HazoBuTe CTaauu ajantanii paOOTHUKOB B OPTaHHU3AIUH.
5. Kakue Qaxropsl BAUSIOT Ha X0/ alalTalliy IIepCOHANa B OpraHu3aum?

Tema 5. IlonmuTrKa MOTUBAaLlMK U CTUMYJIMPOBAHUS IIEPCOHAIA.
Bomnpocsr mist o6cyxnenust

1. Yro Takoe MoTuBanus nepconana’? [IpuBenure apryMeHThl, OATBEPKAAIOLIIE 3HAUUMOCTb 3TOTO
HarpaBJIEHUS KaJIpOBOM PaOOTHI.

2. Kakue Buzpl moTpeOHOCTEN BBI 3HAeTE?

3. JlaliTe XapaKTepHUCTUKY OCHOBHBIM MOTHUBAIIMIOHHBIM THUIIaM PaOOTHHKOB.

4. JlaliTe XapaKTepUCTUKY OCHOBHBIM METOJIaM MOTHBAIIMU MIEPCOHAIIA.

5. BegenuTe 1OCTOMHCTBA M HEJOCTATKU 00OTAIEHUS TPYy/Aa, yUYacTHs B YIIPaBICHUU.

4.3 IIpomexxyTouHast aTTECTAlU 110 AUCIUIUTHHE MPOBOAUTCS B hOpMe dK3aMeHa

Tunosblie Bonpocsl 3k3amena (OIIK-3, OIIK-4)

1. IlonsTre cTpareruu U TakKTUKU yrnpasiaeHus. KirtoueBrle koHLIenuuu crparerui. OCHOBHbIE
COCTABJISAIOINE CTPATETUH.

2. Crparerus pa3BuUTHs OpraHU3aluy. BiausHue cTpaTeruu pa3BUTHs OpraHU3alluy Ha pe3ybTaThl
opranu3anuu.CrpaTerndeckue ey 1 3a1a4u opranuzannu. @opMupoBaHue KapThl LeJIel OpraHu3alyi.

3. OcHOBHBIE CTAUH MTPOIEcCca BEIPAOOTKH OpraHU3allMOHHON CTpaTeruu.

4. Buenraue u BHyTpEeHHHE (PaKTOPHI, TpeOYIOIIME yUeTa P pa3pabOTKe CTPAaTErul pa3BUTHS
OpraHu3ali.

5. Ctparerndeckuil BKJIaj yIpaBIeHUs YEIOBEUECKUX PECYPCOB B ycniex opranuzanuu. CTparernueckas
POJIb CITYKOBI yIIPaBICHUSI YEIOBEUECKUMU PECYPCaMHU.

6. B3aumocBs3b cTpaTeruu pa3BUTUsl OpraHU3alMK U CTPATErHH YIPABICHHS Y€I0BEUECKUMU PECYPCAMH.

7. Pa3zpaboTka cTpareruu yrnpapieHHs 4eI0BEUeCKUMHU pecypcamu. [1oaxoapl, HCcnoabp3yemMble TpU
(bopMyTUPOBAaHUN CTPATETHH YIPABICHUS YEIOBEYECKUM KalUTAIOM.

8. CylHOCTb KaipOBOM MOJIUTUKHU OpraHu3alun

9. 3HaueHue KaapOBOM MOJUTUKHU B OpraHU3aluu

10. Tunel kaxpoBOM MOIUTHKU

11. O6mue TpeboBaHMS K KaJpOBOU IMOJTUTHKE

12. MecTo 1 poib KaApoBOW NOJUTHKYU B IIOJIUTUKE OpraHU3aluu

13. ®akTopsl, BIHUIONINE HA BEIOOP KaAPOBON MOJUTHUKHI

14. OcHoBHbIe (hakTOpBI, 00YCIOBUBIINE HEOOXOAUMOCTH Pa3padOTKU OpPraHU3allMOHHBIX CTPATETH
15. Opranu3aliiOHHbBIE 33]]a4K MO3BOJISIONINE PEIIaTh CTPATETHUECKOE YIPABICHUE MTEPCOHATIOM

16. @akTopsl, BAUSIOMKE Ha (POPMUPOBAHUE CTPATETUHN YIIPABICHUS IEPCOHATIOM

17. KampoBas cTparerusi Kak caMOCTOATENIbHAs (PYHKITHOHAIbHAS CTPATErusl

18. Pa3znuuns OTKpBITOM M 3aKpBITOM KaJpOBOIl cTpaTeruu

19. OcHoBHBIE 3Tanbl HOPMUPOBAHMSI KAAPOBOM CTPATETUH B OpraHU3aIuN

20. Yem oOycroBieHa HEOOXOAUMOCTH (POPMUPOBAHUS CITYKO YIPABIECHUS IEPCOHAIIOM Ha MPEIIPUATHIX?

21. BapuaHTBI BKJIFOUEHUS CITY>KOBI YITPABJICHHS TIEPCOHATIOM B OOIIYIO CTPYKTYPY YIIPaBICHUS
OpraHu3almen.

22. OcHOBHBIE (D)YHKIIUU CITY>KOBI yIIPABJICHHSI TIEPCOHATIOM

23. OcHOBHBIE 3aJ1a4¥ CIykO0 MepcoHana B OpraHu3aliu

24. OCHOBHBIE MOJICJTH OPTaHU3AIMOHHON CTPYKTYPBI CITYKOBbI YIPaBJICHUS ITEPCOHATIOM
25. KomneTeHIMu MEeHeIKepa 1o MepcoHary

26. CiocoOBbI OLIEHKH JCSITSIBHOCTH CITY>KOBI IIepcoHasa



Tunosble 3aganua as 3k3amena (OIIK-3, OIIK-4)

Onuimre CyIHOCTh, COoJAepKaHne, 0COOCHHOCTH, JOCTOMHCTBA U HEJJOCTATKH COBPEMEHHBIX
YIIPaBJICHUYECKUX TEXHOJIOT U

1) ayrcopcuHr nepconana,

2) JHM3UHT TIepCcoHaa,

3) ayrcrad¢uHr nepcoHana,

4) ayTIUICHCMEHT,
5) KpayICOpCHHL.

[IpoBenuTte MX CpaBHUTEIbHBIN AHATHU3.

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMKI

Onenka

Kommnerenmu

Heckpuntopsl (ypOBHH) — OCHOBHBIE TIPU3HAKH OCBOCHUS (ITOKA3aTeNn
JOCTHXKCHHUSI pE3yJIbTaTa)

«OTIIMYHO»

OIIK-3

3HaeT ¥ MOHUMAET METOABl pa3paboTKu (HUIOCOPUU W KOHIICTIITUN
VIpaBJICHUSI TEPCOHATIOM, KaJpOBOH W CONMAIBHON TOJIHTHKH,
CTpaTervH yIpaBICHUs MEPCOHAIIOM OPTaHU3aIlH B COOTBETCTBUH
CO CTpaTerMYeCKUMH TITaHAMH OpraHu3anuu.yyYMeer pa3padarsiBaTh
¢bumocopuo M KOHIICTIITUIO YIPABICHUS IEPCOHAIOM, CTPATETHIO
VIpaBJICHUS TEPCOHAJIOM OpPraHMW3allMd B  COOTBETCTBHU  CO
CTpaTerHuecKUMHU IJJaHaMu  opraHu3anuu.yBrageer HaBBIKaMU
pa3pabotku Qmiocodun M KOHIEHIIUW YIPABICHUS IEPCOHATIOM,
CTpaTervH YIpaBIICHHUs MEPCOHAIOM OPTaHU3aIH B COOTBETCTBUH
CO CTpATeTHYECKUMU TUIAHAMU OPTaHU3AIIH. ||

OIIK-4

3HaeT TeXHOJIOTHH MPOEKTUPOBAHUS OPraHU3AI[MOHHBIX U3MEHEHUH,
PYKOBOJICTBA TPOEKTHOM M  TMPOILIECCHOW JIEATEIBHOCTBIO U
MOJpa3IeCHUsIMI  OpraHU3alMl B TPOIECCE CTPATErHuecKOro
ynpasneHus. YMeer onpeaensits HeoOX0JUMOCTh OpraHU3allMOHHbBIX
W3MEHEHUH,  TpaHcopMaluu  MPOEKTHOH W TPOILECCHOU
NesITeIbHOCTH B TpoOLiecce cTparernyeckoro ympasieHus.§Braneer
HaBbIKaMU 000CHOBaHHOTO MPUMEHEHUS TEXHOJIOT U
MPOEKTUPOBAHUSA OPraHU3ALMOHHBIX H3MEHEHHH, pYKOBOJCTBA
W3MEHEHUEM TIPOCKTHOM UM  MPOLECCHOM  JCATEIbHOCTH U
MOApa3iejeHU  OpraHM3alu B  MPOLECCE  CTPATErHYECKOro
yIpaBiieHUs.

OIIK-3

3HaeT U MOHMMAET METONbI pa3paboTku (uIocopun U KOHIETUN
YIIPaBJICHUSI TEPCOHAJIOM, KagpOBOM M COLMAIbHOM IOJIMTHKH,
CTpaTeruy YTNpaBJICHUs MEPCOHAIOM OPraHU3aIlMd B COOTBETCTBUH
CO CTpaTernYeCKUMH IJIaHAMU OpraHu3anuu.yymeer pa3padarsiBaTh
¢mwiocouio W KOHUENIMIO YIPABICHUS NEPCOHAJIOM, CTPATETUIO
YIOpaBICHUS TEPCOHAJIOM OpPraHMU3alMd B COOTBETCTBHU  CO
CTpaTerHuecKUMH IulaHamMH opranu3auuu.He BianeeT HaBBIKAMH
pa3paboTku ¢unocopur W KOHLUENIMH YIPABICHUS NEPCOHAJIOM,
CTpaTeruy YIpaBJICHUs MEPCOHATIOM OPraHU3allM B COOTBETCTBUH
CO CTpaTEerMueCKUMU IJIaHAMU OpPTaHU3aIUH. |
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OIIK-4

3HaeT TEXHOJIOTMH MPOEKTUPOBAHUS OpraHU3aL[MOHHBIX U3MEHEHNUH,
PYKOBOACTBA IIPOEKTHOM M  IIPOLECCHON  JCATEIbHOCTBIO U
MOpa3JeICHUsIMUA OpraHU3allid B IIPOLIECCE CTPATErMYECKOro
ynpasieHus. YMeeT onpeaensTh He0OX0AUMOCTb OPTaHN3aMOHHBIX
U3MEHEHUH,  TpaHCQOpMAIMM  TMPOEKTHOW W  TNPOLECCHOU
NEeATEIbHOCTH B mporuecce CTPAaTEru4eCKOro
ynpasinenus.§3arpynusercs npu  OOOCHOBAaHMM  IPUMEHEHHS
TEXHOJIOTMA  IPOEKTUPOBAaHUsS OpPraHU3aLMOHHBIX W3MEHEHW,
PYKOBOACTBA  M3MEHEHUSMH  IIPOCKTHOM M IIPOLIECCHOU
NEATEIbHOCTH W IOAPA3NCICHUN OpraHu3aluMd B Ipolecce
CTPAaTeru4eCcKoro ynpasiaeHus. g

«YAOBJICTBOPHUTCIBHO»

OIIK-3

3HaeT U MOHUMAET METOABl pa3paboTKu (HUIOCOPUU W KOHICTIITUN
VIpaBJICHUSI TEPCOHAIOM, KaJpOBOH W CONMAIBHON TOJIHMTHKH,
CTpaTervH YIpPaBIICHUs MEPCOHAIOM OPTaHU3aIlMH B COOTBETCTBUH
CO CTpaTrermyecKUMH IUTaHAMH oOpraHu3aiuu.3arpyaHsercs mpu
pazpabotke (mocodhun W KOHUENIMHM YHPABICHUS TEPCOHAIIOM,
CTpaTervH YIpPaBIICHHUs MEPCOHAIOM OPTaHU3aIlMH B COOTBETCTBHUH
CO CTpaTerHueCcKUMU IiaHaMu opranusanun.He Brajeer HaBbIKaMu
pa3pabotku Qmiocodun M KOHIEHIIUW YIPABICHUS IEPCOHATIOM,
CTpaTervH yIpaBIICHHUs MEPCOHAIOM OPTaHU3aIH B COOTBETCTBHUH
CO CTpaTeTHYECKUMU TUIAHAMU OPTaHU3AIIH. ||

OIIK-4

3HaeT TeXHOJIOTHH MPOEKTUPOBAHUS OPraHU3AI[MOHHBIX U3MEHEHUH,
PYKOBOJICTBA TPOEKTHOM M  TMPOLIECCHOW JIEATEIBHOCTBIO U
MOApa3ieCHUsIMI  OpraHU3alMl B MPOIECCE CTPATErHuecKOro
ynpasneHus.§3arpyaasaeTcs OTIpeNIETSATh OTIpeNeNATh
HE0OXOMMOCTh OPraHU3alMOHHBIX H3MEHEHHH, TpaHchopMaun
NPOEKTHOM M  MPOLECCHOM  NEATEIbHOCTH B Mpolecce
CTpaTernyeckoro ympasieHus.3arpyansercs npu O0O0OCHOBAaHUU
MPUMEHEHHUS TEXHOJIOTUHA MPOEKTUPOBAHUS OpPraHU3aI[MOHHBIX
W3MEHEHUH, PYKOBOJACTBA U3MEHEHUSIMU MPOEKTHOW U MPOIECCHOMN
NESTeIbHOCTH M TOApAa3JeIeHUH oOpraHu3aluyd B Ipolecce
CTpaTErnyeckoro yrnpapieHus.

«CHEYAOBJICTBOPUTCIIHHO)

OIIK-3

He 3HaeT W He mMOHMMaeT MeTOAbI pPa3paboOTKH ¢uinocopuu u
KOHLCIIIIUU YIPABICHUs IEPCOHAIOM, KaJpOBOM M COLMAIBHOU
MOJIMTUKH, CTPATEerMy YIPABICHUS IEPCOHAIOM OpraHU3allui B
COOTBETCTBHHM CO CTpAaTerHYeCKUMM IUlaHaMu opranuzanuu.JHe
yMmeeT pa3pabaTeiBaTh (QUIOCOPUI0 ¥ KOHIICTIHUIO YIPaBICHUS
MIEPCOHAJIOM, CTPATErui0 YIpPaBJICHUS MEPCOHAJIOM OpPTaHU3aIMH B
COOTBETCTBHHM CO CTpAaTerHYeCKUMM IUlaHaMu opranuzanuu.JHe
BaJeeT HaBbIKaMM pa3paboTku ¢miocopun U  KOHIENLIUHU
YIpaBJIEHUS TEPCOHAJIOM, CTPAaTeruy YIPABICHUS IEPCOHAIOM
OpraHu3allMl B COOTBETCTBHUH CO CTPATETMYECKHUMM IUIaHAMH
opranuzanuu.q

OIIK-4

He 3HaeT TexHONOrMM MPOEKTUPOBAHMSI  OpPraHU3ALMOHHBIX
W3MEHEHUH, PYKOBOJCTBA MPOEKTHON U MPOLIECCHON NIESITEIHHOCTHIO
U TOApa3/eJeHUsIMH OpraHu3allid B TPOILIECCE CTPATETUYECKOTO
yrpasnenus.{He yMeeT ONpeneIIsITh HEO0OXOIMUMOCTh
OpPraHM3allMOHHBIX HW3MEHEHUH, TpaHchopMalMi MPOEKTHOW U
MPOLECCHON  JAEATeTbHOCTH B NPOLECCE  CTPATEerHuecKoro
ynpasnenus.YHe Brnageer HaBbIkaMM OOOCHOBAHHOTO MPUMEHEHMS
TEXHOJIOTMH  TMPOEKTHUPOBAHMS OPTraHMU3AllMOHHBIX W3MEHEHHI,
PYKOBOJICTBA U3MEHEHHEM IPOEKTHON M MPOLIECCHON ACSITENbHOCTH
U TofApa3fesieHuil OpraHu3alud B IMPOLECCe CTPaTernyecKoro
yIpaBiieHUs.




21

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHMIO TMCIUIIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OpraHU3alUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTHCS
comepkanreM padoueii mporpammbl aucturumabl (PIT[]), koTopast ompenenseT comepikaHue, oObeM, a
TaKKe MOPSAIOK U3YUESHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEL, €€ pa3/iena, YacTu.

J11s1 caMOCTOSITENBHOM pabOThI BAKHOE 3HAYCHHE UMEIOT pa3eibl «O0beM u collepiKaHue TUCIUTITMHBD),
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre JUCIUTUINHBL, POrpaMMHOe obecrieueHne, mpodecCuoHalbHbIe 0a3bl TaHHBIX U
MH(OPMAITMOHHBIE CIIPABOYHBIC CUCTEMBD».

B pazmene «O0veM u copepkaHWe AWCHUILIMHBDY YKA3bIBAIOTCS BCE pa3leNbl M TEMBI U3ydaeMOM
JTUCIMIUTAHBL, @ TAK)KE BUJIbI 3aHITHIA U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE obecreueHre AUCHUIUIMHBDY — yKa3aHa
peKoMeH1yeMasi OCHOBHAsS U JIOTIOJIHUTENbHAS JIUTEpaTypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLUUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IMEpPEUeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JTUCIUTUTNHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u mpopabOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JIEKIIMOHHOM 3aHSTUU MaTrepual M JONOJHUTh €ro ¢ Y4YeTOM PEKOMEHJIOBAaHHON JOMOIHUTEIbHOU
JUTEPaTyphl;

- IPYU CAMOCTOATEILHOM U3YYEHHH TE€OPETUYECKONU TEMBI CAeNaTh KOHCIEKT, UCIOb3Yysl PEKOMEHI0BaHHbIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOoThI, TIO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboTel W HEoOXoAMMAa TPU TMOATOTOBKE K YCTHOMY ONPOCY HAa CEMUHAPCKHUX 3aHATHSAX, K Jebaram,
TECTUPOBaHUIO, dKk3aMeHy. OHa BKIIOYAeT MPOPAOOTKY JIEKIIMOHHOTO MaTepHalia U PEKOMEHIOBAHHBIX
HMCTOYHHUKOB U JINTEPATYPHI 110 TEMATUKE JICKIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
Te€MaM, BBIBOJBI MO KAXKIOMY BOMPOCY. KOHCIIEKT MOXeT ObITh BBHIMOJHEH B PaMKaX pacHeyaTKd BBLIAYH
Mpe3eHTAINi JeKIUH UM B OTACIBbHON TeTpamu mo npeamery. OH JoKeH ObITh aKKypaTHBIM, XOPOIIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnekTbl HaydHOW JNHUTEpaTyphl MPU CAMOCTOATENBHOM MOATOTOBKE K 3aHSATHUSAM JIOJKHBI COAEpPkKaTh
OTBETHl HA KAXKIBIM TOCTABICHHBIH B TEME BOIPOC, MMETh CCBUIKY HA MCTOYHUK HHPOpPMAIMU C
00s13aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHWs M Tofa W3JaHHs HCIOIh3yeMOH HAy4YHOU JHTEparyphl.
KoHcniekT MoXeT ObITh ONOpPHBIM (COAEpXkAaTh JUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- Jienarb 3alldCh MO XOAYy YTEHHsS B BHUJE MPOCTOTO WJIM Pa3BepHYTOro IulaHa (co3daBaTh IMEpPEUYCHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJSATH TE3UCHl (IUTHPOBaHHE HAWMOOIEEe BAXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0)KEHHE OCHOBHBIX MBICIIEH aBTOpa);

- TOTOBHUTH aHHOTAINUHU (KpaTkoe 0000IIeHHe OCHOBHBIX BOIIPOCOB padOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1tuy MO NOATOTOBKE K OTAEJIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA



ColecenoBanue TmpeAnonaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CO CTYIEHTaMH II0 BOIPOCaM
MPAaKTUYECKOTO 3aHATUS C LENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4acTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 331aBaTh BOIPOCH! U T.1.

VYCTHBIE ONPOC MOXKET TPUMEHATHCS B pasiMHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUPOBaHHBII. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBWJIBHOCTb OTBETA I10 COACPIKAHHUIO;

- IOJTHOTA U INIyOuHa OTBETA;

- CO3HATEJILHOCTb OTBETA;

- JIOTMKA U3JI0)KEHUsI MaTepHaa;

- PallMOHAIBLHOCTH MCTIOIB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHOW yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOHMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- UCITIOJIB30BAHUEC OOIIOJIHUTCIBHOI'O MaT€puaa,
- padlOHAJIBHOCTH UCIIOJIB30BaHWA BPEMCHH, OTBCACHHOI'O HA 3aJlaHHUC.

VYCTHBI OMPOC MOMKET COMPOBOXKAATHCS TMPE3CHTAIUEH, KOTOpas TOATOTABIMBACTCS IO OJHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATHUS. [IpH BBICTYIUIGHHH ¢ Tpe3eHTaIeld HeoOXoAMMO oOpamarb BHUIMaHUE
Ha TaKHe MOMEHTHI KaK:

- cofep)KaHUE MPE3CHTAlMU: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHON TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKaHHUS M JIUTEPATyphl), MPaKTHUECKasi HANpaBIE€HHOCTb, COOTBETCTBHE
CoZiepyKaHus 3asiBICHHON (opMe, aleKBaTHOCTb MCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;

- odopmileHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIWYECTBO), IHM3aiH (YMTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYpUpOBaHHE WH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHMHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOEHHE PETIaMEHTa, SMOLMOHAIBHOCTD, YMEHHUE
OTBETHUTb Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIE, TITyOOKHE 1 TIOJHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:
- COnIep)kKaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasa, pacKpbITHE TEeMbl, JOCTYIHOCTb
m3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB WKT, cmocoObl ©u  yClIOBHS —JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHATbHOW WU yueOHOU
JesITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUN, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOYCHUS,
BBIBO/IBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecrieyeHre JUCHMIITHHbI

6.1 OcHoBHas UTEpaTypa:

1. Macnosa B. M. Ynpasnenue nepcoHanom : YUeOHUK U MPAKTUKYM JJIS By30B. - TIep. U JIOM; 4-€ u3l.. -
Mockpa: FOpaiit, 2020. - 431 c. - Tekcr : smekrpommbiii // DBC «HOPAUT» [caiir]. - URL:
https://urait.ru/bcode/449289

2. MoprynoB E. b. Ynpasnenue nepcoHasoMm: uUCCeI0BaHMUE, OlEHKa, O0ydueHue : YUeOHUK I BY30B. -
mep. u 101 3-¢ u3a.. - Mocksa: FOpaitt, 2020. - 424 c. - Texcr : snekrponnsrii / O5C «FOPAUT [caiit]. -
URL.: https://urait.ru/bcode/449880

3. Oneros 0. I',, Pynenxo I'. I'. YipaBnenue nepcoHanom : Y4eOHUK U PAaKTUKYM JJIsl By30B. - TIE€p. U JIOTI,

2-¢ u31.. - Mocksa: IOpaiit, 2020. - 467 c. - Tekcr : snexrponnsiii / DBC «FOPAWT» [caiit]. - URL:
https://urait.ru/bcode/449872

6.2 JlononHUTENBHAS JIUTEPATYpA!

1. Apmctponr M. IIpakTrka ynpaBieHus: 4eJIoBe4eCKUMHU pecypcamu : Yuebnuk: [Ilep. ¢ anmi.]. - 8-e us..
- CI16.u ap.: ITutep, 2004. - 831 c.
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2. Kubanos A. f., UBanosckas JI. B., ['oc. yH-T ynp. YnpaBneHnue nepcoHaiom : [ydeOHUK aJist By30B]. - 2-¢
u3a., crep.. - M.: M3n-Bo "Ox3amen", 2008. - 349, [1] c.
3. KubGanoB A.f., Toc. yH-T ympaBieHus VYnpaBieHUE MEPCOHAJIOM: Teopus U mpakTuka. OreHka
9KOHOMMYECKOI U CcOolMambHOM d3((EeKTUBHOCTHM YHPABICHUS IEPCOHAIOM  OpTaHU3aAINH
yueOHo-TIpakTHyecKoe nocobue. - M.: Ilpocnekrt, 2012. - 41 c.

4. KubanoB A.fl. YnpapieHue nepcoHaioM opraHu3anuu : y4eOHuk. - U3a-e 3-e, mom. u nepepad.. - M.:
NH®PA-M, 2007. - 318 c.

6.3 Meroauueckue pa3paboTKH:

1. Poroxun M. 10. Ynpasnenue nepcoHanoMm : nmpakruueckoe nocooue. - Mocksa|bepnun: Jlupekr-Menua,
2014. - 309 c. - Tekcr : snexrponnsiii // IBC «YHuBepcurerckas 6ubnuoreka onmaite» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=253718

2. CmupuoBa E. E., YepkacoBa JI. A. VmopaBieHue mnepcoHaaoM : y4eOHO-METOAMYecKoe mocobue. -
Momkap-Oia: TTOBOMKCKHT TOCYIapCTBEHHbIH TexHomorndeckuii yuusepeutet, 2019. - 76 c. - TekcT :
anekTponnbii  // OBC  «YHuBepcurerckas ~— OMOnMMOTEKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=562254

6.4 VHbIe NCTOUHMKMU:

1. CoBpeMeHHbIE TEXHOJOTHH yrpaBieHus - http://sovman.ru

2. CnpaBouno-npaBoBas cuctrema Koncynsrant [Imtoc - http://www.consultant.ru

3. CnpaBouHo-nipaBoBas cuctema TAPAHT - www.garant.ru

4. YHUBEpCHUTETCKasE OMOIMOTEeKAa OHJIAlH: AIEKTPOHHO-0MOIMoTeuHas cuctema - http:// www.biblioclub.ru
5. KoHCynbTaHT cTy/eHTa: 3IeKTpOHHO-010InoTeuHas cuctema - http:// www.studentlibrary.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrpaMMHOe odecrieveHne,
npodeccuoHaIbHbIE 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TIO JUCHUITIINHEC HGOGXO,Z[I/IMO CJICAYIOIICC MAaTCpUaAJIbHO-TCXHUYCCKOC
obOecrieucHue: y‘-Ie6HI>Ie AyauTOpruu JId TIPOBCACHUA 3aHATHI JICKHIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
IrpynmnoBbIX W HWHIAWBHUAYAJbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITSIIHbHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNIbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPEACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust A1 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPeNy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHuS,
o0ecreYnBarole TEMaTHYECKIE WILTIOCTPAIH (IIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTHBHAS JOCKA).

JlumeH3noHHOE U CBOOOHO pacpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUeHHE:
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7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
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IBM SPSS Statistics 20

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccronanbhsrii mioc 2007
Oracle VM VirtualBox 3.2.10
Skype
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