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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
[TIK-4 CriocoGen pa3paboTaTh U pealn30BaTh KOPIIOPATHBHYIO CTPATETHIO OPTaHU3AIuN

1.2 Tumel 3aga4 npoQecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B paMKax

OCBOCHHUA NJUCHUIIIIUHBI:

- OpraHU3alMOHHO-YIIPaBIEHYECKUN

1.3 JlucuuriinHa OpHEHTUPOBAaHA Ha MOJATOTOBKY OOydYarommxcs K MpodeccHoHaTbHON IeSTEIbHOCTH B
chepe: 07 AAMHHHCTpPATUBHO-YIIpaBICHYECKass W OQHUCHAs AeATeIbHOCTh (B cdepe aHATUTUYECKOTO

obOecrieucHus,

CTPAaTeTHUECKOr0 U OINEPaTUBHOIO YIPABICHHUA IEPCOHAIOM OpraHM3aluil J1r00oi

OpraHU3aI[MOHHO-TIPAaBOBOM (POPMBI U B JIFOOBIX BUaX IKOHOMUUECKON AEATEIbHOCTH)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBI:

O06001TIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH
npodeccroHaIbHBIC
JercTBUs (IPU HATTHYIAN
npodcTangapra)

Konx n HammeHoBaHme
xommnereniuu ®I'OC BO,
HEOOXOIUMOM 111
(hopMHUPOBaHUs TPYIAOBOTO
WIH PO eCCHOHATBLHOTO
JIeHCTBHS

MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM

I1K-4 Cnocoben
pa3paboTarh ¥ peasTn30BaTh
KOPTIOPATHBHYIO CTPATETHIO
OpraHu3aIuu

[Ipumensier TexHomorun GOpMUPOBAHUS U MOAJEPKAHUS
3¢ PEeKTUBHON OPTaHN3ALMOHHON KYIBTYPBI

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3ECH MUCIUTIINH, 00€CTIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

ITK-4 CriocoGeH pa3paboTars M pean30BaTh KOPIOPATUBHYIO CTPATErHi0 OPraHU3aluu

No
n/n

HanmenoBanme
JMCIATUINH,
OTIPEIICIISTFOTITIX
MEKTUCITUTUTHHAPHEIE
CBSI3U

®opma
0o0ydJeHus

3aouHas
(cemecTtp)

213 (5

1 | AAMHHHCTpHpPOBaHNE
KaJJpOBBIX MPOLIECCOB
B OpraHM3aliH

J’_

2 |KopnoparuBHas
collMaJbHas MOJINTHKA

3 |HopmaruBHBIE
OCHOBBI YITPABJICHUS

4 |Ipodeccronanpuas
HpaKTHKa

5 |CucrteMa JabroT 1
KOMIICHCAIIU

6| Ynpasienue
U3MEHEHUSIMH B
OpraHu3alyu

7|Ynpasnenue
OpraHU3allMOHHBIM
MOBEACHUEM

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:




JucuuiinHa

- YpaBiieHHE IEPCOHAJIOM.

JucuuminHa «YnpaBieHUe OpraHu3allMOHHON KyJIBTYPOi» U3ydaeTcs B 3 ceMeCTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCLUILUIMHEL: 5 3.€.
3aounas: 5 3.e.

«YTpaBlIeHHE OpPraHU3allMOHHON  KYJIBTYpON»
yYaCTHHKaMU 00pa3oBaTelIbHbIX OTHOLIEHUH, ydeOHoro uiana OIl mo Hampasnenuto noarorosku 38.04.03

Bun yueOHo# paboTh 3aounas
(Bcero 4yacoB)

O0mast Tpy10éMKOCTb TUCHHUILIHHBI 180
KonrakTHast paborta 18
Jlexuuu (Jlexuum) 8
[Tpakruueckue (Ilpakt. pad.) 10
CamocrositensHas padota (CP) 153
OK3amMeH 9

3.2.ConepxaHue Kypca:

No Haspanue Bun yuebnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
31313
3 cemecTp
1 [Tonsartue, GpyHkumn Omnpoc;
U POJIb Beinonnenue
OpraHHU3allMOHHON IPAKTHYECKUX
KYJIBTYPBI. 2 1 |25 3a1aHU;
Brimonnenue
IPAKTHYECKHUX
3aJjaHUN
2 Crpykrypa u Ompoc ;
coaepKaHue Brimonnenue
OpraHU3alMOHHON 2 1 |25 IIPaKTUYECKUX
KYJIBTYPBL. 3a1aHU;
TectupoBanue
3 Tunonoruun Ormpoc ;
OpraHMU3alMOHHBIX Brinonnenue
KYJIBTYP. 1 2 |25 IIPaKTUYECKUX
3aaHuM;
KontposnbHsIii cpe3
4 Jlnarnocruka Ormpoc ;
OpraHU3alMOHHON Beimonnenue
KYJBTYpBI. IPAKTHYECKUX
1 2 |26 3aJaHuM;
Brimonnenue
IPAKTHYECKHUX
3aJJaHuN

OTHOCHUTCS K 4YacTd, (opMHpyeMon




5 dopmupoBaHue U Ompoc ;
MOAJEpKAHUE Brimonnenue
OpraHHU3allMOHHON IPAKTHYECKUX
KYJIBTYPBI. 1 2 |26 3a1aHU;

Brimonnenue
IPAKTHYECKUX
3a1aHUI

6 N3menenue Ormpoc ;
OpraHU3alMOHHON Beimonnenue
KYJIBTYPBI. 1 2 |26 IIPaKTUYECKUX

3aJaHuM;
KonTtponbHsIii cpes

Tema 1. IlonsiTue, yHKUUM U POJIb OPraHU3aUMOHHOM KyJAbTYpbI. (ITK-4)
Jlekumus.
[IpoGneMbl ompeneneHus OpraHU3alMOHHON KyibTyphl. KynbTypa Kak yclioBUE M MPOAYKT Pa3BUTUA
uuBuiIM3anuu. l[loHATHE OpraHM3allMOHHOM KYJIBTYpbl U €€ CBSI3b C OPraHu-3allMOHHBIM IOBEICHUEM.
[TonsiTHe «opraHu3anoOHHAs KyJIbTypa» - CMbICH W 3HadeHue. Omnpe-nenenus [. Xodmrene, 3. Illeiina, T.
Huna u A. Kennemu u ap. TIoHATHS «OpraHU3AIMOHHOW» M «KOPHMOPATUBHOW» KYJIBTYpHI: O0IIee u
ommnuusi. OpraHu3alMoHHas KylbTypa Kak o0O0beKT u3yudeHus. [Ipupona opraHuzallMOHHOM KyJIBTYpBHI.
OpranuzalluoHHasi  KylbTypa Kak HEOOXOAM-MO€  YCJIOBHE  DPa3BUTHS  oOpraHuzauuu. MecTo
OpraHMU3aIOHHOM KYJIBTYpbl B CUCTEME yIpaBjie-HUs YEIOBEUECKUMH pecypcaMu OpraHu3alluii.
Bo3HUKHOBEHHE U HBOJIOLUS HAYKU U MPAKTUKH OPraHU3aI[MOHHOM KyJIbTypbl. DTallbl pa3BUTUS B paMKax
kiaccuueckor conuonoruu (K. Mapkce, O. ropkreiim, B. Ilapeto); uncTu-rynmonanusma (M. BebGep, T.
Bebnen, T. Ilapconc um ap.); Hayk o0 opranu3anud. MEHEIHKMEHT W OpraHM3allMOHHAs KYJIbTypa.
OcHOBHBIE TIPOOJIEMBI YIIPABIICHUS OPTaHU3AIMOHHOU KYJIBTY-POil.
[Togxonpl K U3y4EHUIO OPraHU3alMOHHON KYIbTYpbl. CHCTEMHBIN MOAX0/] KaK OCHOBA aHAJIN3A.
Posb opranuzanmoHHOM KyJlIbTypbl B CUCTEME YIPABIICHUS YEJIOBEUECKUMU PECYPCAMH OPTaHU3aALIUH.
OcHoBHblE  (PYHKUMH  OpraHu3allMOHHOW  KynbTyphl. [lo3HaBarenbHas, IleHHOcTeoOpa3y-tomas,
KOMMYHHUKAI[MOHHAs, HOPMaTUBHO-PETYIHPYIOIIas, MOTHUBHPYIOIIAs, MHHOBAIIMOHHAS U
cTabuIM3alMoHHbIE (PYHKIIMU OpraHU3allMOHHOMN KyJIbTYphl B CUCTEME yIipaBieHus. OyHKIUU yIpaBIeHUs
KaueCTBOM, OpPUEHTAIMM Ha TMOTPEeOUTENsl, peryJupoBaHusl MapTHEPCKUX OTHOILE-HUM, MPUCIOCOOIEHUs
OpraHM3allK K BHEIIHEMY OKPYKEHHIO.
CBoiicTBa OpraHU3allMOHHON KYJIBTYPBI.
Cuna opraHu3alMoOHHON KyIbTYypbl. [IpH3HaKu UM XapaKTEPUCTUKH CUIBHBIX U CIIA0BIX OPTaHH3AIIMOHHBIX
KyneTyp. [IposiBneHus: CuiibHOM U c1a00it KyabTyphl. [l03UTUBHBIE U HETa-TUBHBIE KYIBTYPBL. «OTKPBITOCTH
— 3aKPBITOCTb» OPraHU3aIMOHHOU KYJIBTYPbl. DJIEMEHTBl Op-TaHU3ALMOHHON KYJBTYpbI, BIUSIONIUE HA €€
BOCTIpUSTHE PAOOTHUKAMHU.
IIpakTH4eckoe 3aHATHE.
1 JlaiiTe onpeneneHne NOHATUS «OPTaHU3ALMOHHAS KYIbTYpay.
2 KakoBO COOTHOIIECHUM MOHATUI «OpPraHU3ALMOHHAs KYJbTYpa» U «KOPIOpaTUBHAsS KyJIbTypay?
3 Ilepeuncnure u oxapakTepru3yuTe CBONCTBA OPraHU3allMOHHON KYJIBTYPBI.
4 Tlepeuncnure U OXapakTepu3ynTe PyHKIIMHM OPraHU3aUOHHON KYJIBTYPBI.
5 KakoBa poib OpraHu3allMOHHON KYJIBTYPbI B CUCTEME yIPABICHHS YEI0BEUECKUMU peCypcaMu
OpraHH3aIliH.
6 B yeM BbIpaxkaeTcs BIUMSHUE OPraHU3ALMOHHON KYJIBTYPhI Ha MTOJACUCTEMBI YIIPABJIEHUS MEPCOHATIOM?
7 MO>XHO JI1 BBIAEIUTH NPEANPUSATHUS, HA KOTOPBIX HE CYIIECTBYET TAKOTO SIBJICHUS, KaK
OpraHU3allMOHHAs KYJIbTypa?
8 B uem 3akmoyaercs 0CHOBHOE yciaoBUe 3(h(heKTUBHOTO (PyHKIIMOHUPOBAHHS CUCTEMBI
OpraHU3aIlMOHHON KYJIBTYphI?
3ananus AJ51 CAMOCTOSITeILHOI padoThI.



1. IIpoBecTr cpaBHUTEIBHBIN aHAIU3 ONPEAECICHUN OPraHU3allMOHHOM KYJIbTYPBI, IIPEICTABICHHBIX
3apyOeKHBIMH U OTE€UECTBEHHBIMH HCCIICAOBATEISIMH.

2. BolaenuTs KpuTepuu 11 CPAaBHEHUS U IPOBECTU CPABHUTEIIBHBIN AHAJIN3 COBPEMEHHBIX IIOJX0I0B
K U3YUYEHUIO OPTaHU3aLHOHHOMN KYJIbTYPBI.

3. VYriryOneHHOe U3yYeHHEe MaTeprualoB TEMBI.

Tema 2. CTpyKTypa u coiep:kaHNe OPraHu3auMoOHHOi KyabTypbl. (I1K-4)
Jlexknus.

ConepxaHue OpraHM3allMOHHOM KyJIbTypbl. OCHOBHBIE KOMIIOHEHTBI OpPraHM3al[MOHHON KYJIBTYpBHI.
IleHHOCTH KakK AIpO OpraHU3allMOHHOM KyJabTypbl. OpraHu3allMOHHbIE HOpMBI U IpaBuia. LleHHOCTH U
HOPMBI KYJIBTYpbl KaK KpUTEpHalbHas OCHOBA IOBeAeHUs mepcoHana. KopmopartuBHbI konxeke. Muccus
opranuzanuu. Bunenue opranmsanuu. JleBusbl opra-aHuzanuu. CHUMBOJBI, 0Opsiabl, MU(DBI U JIETeHAbl B
opranu3anuu. OprannzauroHHbIN kaumar. Mmumak opranuszanuu. Penmyranus opraHuzanuy.

CrpykTypa OpraHu3allMOHHOM KyJIbTypbl. M3MepeHHs OpraHM3al[MOHHOM KyJbTypbl. l0-pu3oHTaIbHOE
U3MEpEHUE OPraHU3allMOHHON KynbTypbl. OCHOBHBIE ()OPMBI OPraHU3AIMOHHON KYyNbTYypbl. BepTukambHoe
U3MEPEHHUE OPraHU3aMOHHON KYJIBTYpbl. YPOBHU OPraHU-3allMOHHOM KYJIBTYPBI.

IIpakTnyeckoe 3aHsATHE.
1 OcHOBHBIE JIEMEHTHI OPTaHU3AIIMOHHON KYJIBTYPhI M UX XapaKTepUCTHKA.
2 lleHHOCTH U HOPMBI KYJIBTYPbl KaK KpUTEpHUaIbHAsi OCHOBA MIOBEJCHUS MIEPCOHAIA.
3 Ponb KOpHopaTuBHOIO KOJEKCA.
4 OcHoBHBIC (POPMBI OPTAaHU3AITMOHOU KYJIBTYPHI.
S YpoBHU OpraHU3alMOHHOMN KYJIBTYPBI.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

1. TIpoBecTu cpaBHUTEIBHBIN aHAIN3 LIEIEH U MUCCHI 3apyOeKHBIX U POCCHUICKUX OpraHU3alui.
2. [IpoBecTr cpaBHUTEIBHBIN aHAIM3 KOPITOPATUBHBIX KOJACKCOB 3apyOSKHBIX U POCCHHUCKUX
OpraHu3aIuii.

3. VYrnyOneHHoe u3yueHne MaTepHaioB TEMBI.

Tema 3. Tunosnoruu opranu3anuoHHbIX KyJbTyp. (IIK-4)
Jlekumus.

Lenu Tumonoru3anuy OpraHu3allMOHHBIX KyabTyp. O0Ias XapakTepucTHKa TUIIOJIOTHH OPTaHU3allMOHHBIX
KkynbTyp. Tunonorust kynetyp . Xodcrena. Tunonorus xkynsryp PJIstouca. Tunomorus kyneryp Y.XaHmu.
Tunonorus kyneryp T.JInna u A.Kennenu. Tunonorus kynetyp P.biesa u )K.MoyTtoHa.

Tunonorus xyneryp K.Kamepona m P.Kymnna. OcoOeHHOCTH OpraHM3allMOHHOHM KyJb-TYpbl Ha Pa3HBIX
CTaJMAX Ppa3BUTHS OpraHu3aluy. PamMouyHass KOHCTPYKLHUS KOHKYPHUPYIOIIMX II€HHOCTeH. MHCTpyMeHT
OLIEHKH KOHKYPEHTHBIX LIECHHOCTEM.

['ennepHble TUIOMOTUM OPraHU3aLMOHHBIX KyiabTyp. [IpakTuueckass 3HAYMMOCTh M BO3-MOXKHOCTHU
MCIIOJIb30BaHUS TUIIOJIOTUNA OPTaHU3AI[MOHHOMN KYJIBTYPBI.

IIpakTnyeckoe 3ansATHE.
1. Tunonorust opranu3annoHHBIX KynbTyp I.Xodcrena.
2. Tunosorust oprann3aiiMoHHbIX KyiIsTyp C.XaHau.
3. Tunonorus opranu3almoHHbIX KyaeTyp T.Jleina u A . Kennenn.
4. Xapakrepuctuka TunoB KyJabTyp no K.Kamepony u P.Kyunny.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. UWzyuenune metoguku OCAI K.Kamepona u P.Kynnna (1151 BBIOpaHHO# OpraHu3aiium).

2. CocraBieHue IJ1aHa MPOBEAEHUS AUATHOCTUKY TUIIa OPraHU3aLMOHHOM KYJIBTYPBI C TIOMOILBIO
metonuku OCAI K.Kamepona u P.Kyunna (711 BbIOpaHHOM OpraHu3aium).

3. VYrmyOneHHOe U3y4eHHE MAaTepUAIOB TEMBI.

Tema 4. JInarsocTuka opranu3anuoHHoi KyJasTyphl. (ITK-4)



Jlekumus.
[lenn nquarHOCTUKY M aHAJIM3a OPTraHU3ALMOHHON KYJIbTYpbl. BaXXHOCTh TUAarHOCTHKUA OPTraHU3allMOHHOMN
KynpTypbl. [IpoGnemMbl AMAarHOCTMKM W H3Y4YEHHsS] OPraHU3AllMOHHOM KyJIbTyphl. MeToqoJ0orudyecKkue
pOOJIEMbl TUATHOCTUKU KYJIBTYPBHI.
OCHOBHBIE ATalbl NPOBEACHHUS TUATHOCTUKH OPraHU3allMOHHOMN KylbTypbl. OCOOEHHO-CTH XOJIHUCTHYECKOH,
MeTapopHYeCKOl (MU S3bIKOBOW) M KOJIMYECTBEHHOW CTPATETWu M3YyYEHHs OpPraHU3allMOHHON KYJIBTYpBHI.
OCHOBHBIE METObI TUATHOC "TUKH OPTaHU3ALUOHHOUN KYIBTYPBHI.
JlmarHocTrika opraHu3alMoHHOW KyiasTyphl mo . llleitHy. Mertoasl cOopa MaHHBIX TpPH HW3y-YCHHUH
OpraHu3alMOHHON KyabTyphl 10 J. Illeiiny
OCHOBHBIE METOIMKH ISl TUAarHOCTUKU OPraHU3alMOHHOW KyJabTypbl. OLEHKa CHIJIBI OPraHU3aLUOHHOMN
KyJbpTypbl. OlleHKa 0011ero KyJIbTYpHOTO YpOBHS. IHCTPYMEHT OLIEHKH KOHKYPEHTHBIX LIEHHOCTEH.

IIpakTnyeckoe 3ansATHE.
Dranbl AMarHOCTUKU OPTaHU3ALMOHHON KYJIbTYPBI.
OcHOBHBIE CTpaTETUy U3yUEHUSI OPraHU3AIMOHHON KYJIBTYPbl M KX OCOOCHHOCTH.
XapaKTepI/ICTI/IKa OCHOBHBIX MCTOJOB JTUArHOCTHUKHU OPT aHI/ISaL[HOHHOP'I KYJIBTYPBIL.

1
2
3
4. XapakTepuCTHKa OCHOBHBIX METOJOB IUAarHOCTUKH OPraHU3allMOHHOMN KYJIBTYpPHI.
5. MeTtoauku OLEHKH 00IIEro KyIbTypHOTO YPOBHSI.

6

MeTonuku OIEHKU CHIIbI OPTaHU3allMOHHON KYJIBTYPHI.

Hcnonp3yst U3BECTHBIE METOABI M1 METOMKH JUArHOCTUKU OPTaHU3allMOHHOM KYJIBTYpbI, OIIPEIEIUTE
OCHOBHBIE 0COOEHHOCTH OPTKYJIBTYPbI KOHKPETHOTO MPEITPUSATHS.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. Xomuctuueckas cTparerusi U3y4eHusl OpraHu3alliOHHON KyJIbTypbl: 0COOEHHOCTH MpUMEHEHUS (Ha
pUMepe KOHKPETHOW opraHu3anum). Boiaenenue kpurepues Ajs aHAJIM3a OPraHU3allMOHHON KYJIbTYPHI.
2. Meradopuueckas cTparerusi U3y4eHusl OpraHu3alliOHHON KyJIbTypbl: 0COOEHHOCTH MPUMEHEHUS (Ha
pUMepe KOHKPETHOW opraHu3anum). Boiaenenue kpurepuen Ajs aHAJIM3a OPraHU3allMOHHON KYJIbTYPHI.
3. KonuyecTBeHHas cTpaTerusi U3y4yeHus: OpraHu3allMOHHON KyJIbTYpbl: 0COOCHHOCTH IPUMEHEHUs (Ha
pyMepe KOHKPETHOW opraHu3anum). Boiaenenue kpurepues Ajs aHAJIM3a OPraHU3allMOHHON KYJIBTYpPHI.
4. VYrnyOneHHOE U3yueHHE MaTEePHAJIOB TEMBI.

Tema 5. @opmupoBaHue U MOAAEPKAHNE OPraHU3ANMUOHHON KYJIbTYpbI. (ITK-4)
Jlekumus.

dakTopbl (GOPMUPOBAHUS OPTaHU3ALMOHHON KyJIbTyphl. JluHaMuueckas MOJACIb OpraHWU3AllMOHHON
kyneTypbl O.llleitHa. IlpoGmempl BHEIIHEW amanTan W BHYTPEHHEW HMHTErpanuu. BHyTpeHHue u
BHEUIHHE (PAKTOPBI, BIUAIONINE HA (OPMHUPOBAHHE OPraHU3aLMOH-HOM KYJIBTYPBI.

Metonbl  (GOpMHpPOBAaHUS ¥ TONIACPKAHUS OPTaHU3AMMOHHOW KyIbTypbl. [IpoOnemMbl W  METOIBI
MOAJEPKAHUST ~ OPraHU3alMOHHOM  KyJnbTyphl. KOJEKChl  KOPIOpPaTMBHOM  KyJIBTYpbI, CH-CTEMa
OpPraHM3AIMOHHBIX PHUTYallOB, (PUPMEHHBIM CTHJIh M €r0 COCTABIISAIOIINE, KOPIOPATUBHBIE CTAHIAPTHI
MOBEJICHUSI KaK WHCTPYMEHTHI ()OPMUPOBAHUS OPTaHU3AIMOHHON KyIbTypbl. TH-CTpYMEHTBI BHYTPEHHETO
PR B nopnep:xanuy OpraHu3aliOHHON KYyJIbTYPBI.

Ot6op u Habop mepcoHana, COOTBETCTBYIOIIETO BAXXHEHIIUM KPHUTEPHUSM OPTraHU3AlMOHHON KYIBTYPHI.
MoTUBalIMOHHBIA MEXaHHU3M Pa3BUTHUS U YKPEIUICHUS KyJAbTYphl opraHu3anuu. VHTerpaiusi MHTEpecoB
Opranm3alii ¥  PaOOTHUKOB TMyTeM CONUANIHM3AIMK, aJanTaud W oOydeHus IepcoHaia.
KoMMmyHHMKalIMOHHBIE TEXHOJOTMUM U MX HUCIHOJb30BaHHUE JUIsl YKPEIUICHUS OPraHU3alMOHHBIX KYIBTYP.
JlupepcTBO W TpodeccHoHANU3M PYKOBOAWUTENS B (OPMHPOBAHMM W Pa3BUTHH OpPTaHU3AIMOHHOMN
KYJIBTYPBI, PUOOIICHHSI K HEW COTPYTHUKOB.

Opranuszanus ymnpaBlI€HUs Pa3BUTHEM OpPraHU3ALMOHHOM KylnbTypbl. CyIIHOCTh M 3Tambl Ipolecca
YIpaBICHUS  pPa3BUTUEM  OPraHM3alMOHHOM  KylnbTypoil. I[IpuHuummel  ynpaBieHHsT  pa3BUTHEM
OpraHM3allioHHOM  KynbTypbl. Cucrema  ympaBieHHs — (QyHKIMOHMpPO-BaHHEM U DPa3BUTHEM
OpraHM3allMOHHOM  KyIbTypbl. Pa3paboTka mporpamMmbl pa3BUTHS  OpPraHU-3allMOHHOM  KYJIBTYpBIL.
VYopasineHue pa3BUTHEM OPraHU3alMOHHOW KYNbTYphl Kak (YHKIMS CHEHUANINCTOB IO YHPaBICHUIO
MIEPCOHAJIOM.

IIpakTH4eckoe 3aHATHE.



. BHyTpeHHue u BHenHuEe (akTopbl, BAUSIONME Ha (POPMUPOBAHUE OPraHU3ALMOHHOMN KYJIBTYPHI.

. Oranbl HOPMHUPOBAHUS OPTAHU3AITMOHHOU KYJIBTYPHI.

. MeTtozap! GopMHUPOBaHUS OPraHU3ALMOHHON KYJIBTYPBI.

. MeToapl 1 HHCTPYMEHTHI MO KAHUS OPraHU3allMOHHOM KYJIBTYPBI.

. KoMMyHMKaIIMOHHBIE TEXHOIOTMH U UX UCIIOJIB30BAaHUE JIJIS1 YKPEIUIEHHUS OPraHU3allMOHHBIX KYJIBTYD.

D AW N -

3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.
I/ICCHCI[OBEIHI/IG ynpaBnqueCKI/Ix HaBBIKOB JIHI[GpOB paSJII/I‘-IHBIX OpI‘ AHU3aIINOHHBIX Ky.HI:Typ.

N =

VYrnybneHHoe n3ydyeHrne MaTepraioB TEMBI.

Tema 6. U3menenue oprann3aunoHHoi KyJabTypbl. (I1K-4)
Jlekumus.
[IpoGrneMbl U3MEHEHUS OpraHU3alMOHHOMN KyIbTypbl. @aKTOPHI, BHI3BIBAIOIINE HEOOXOAUMOCTh U3MEHEHHUSI
OpPraHM3alMOHHON KYNbTYphl. MHOTOHAallMOHANbHBIE U TNO-0alnbHble KOMOaHUM. «KymbTypHBIH HIOK»:
CYUIHOCTb, MPUYMHBI BO3HUKHOBEHHUS, IUKJI. [IpoOnemMbl M3MEHEHUS OpPraHU3allMOHHOW KYJIbTYpbl IpH
CIUAHUU (TOMIONIeHUH) opraHu3zauuidl. ComnmpoTHUBIEHHE W3MEHEHHUSM OpPraHU3allMOHHOM KYJBTYpBI, €ro
MIPUYUHBIL, (DaKTOPBI, ONPEEIISIONINE CUITY COITPOTUBICHHUS.

MeTonbl U3MEHEHHS OpPraHM3alMOHHOM KyJnbTypbl. OCOOEHHOCTH METOJ0OB, MCIOJIb3ye-MBbIX Ha Pa3HBIX
CTaAUAX Pa3BUTHS OpraHu3alvd. B3auMOCBA3b M3MEHEHHs] OpPraHU3allMOHHOW KYyJIbTypbl MU W3MEHEHUs
MOBe/IeHUs IepcoHana. MeTo/bl MPeo0IeH s CONPOTUBIICHUSI U3MEHEHUSIM OPTaHU3allMOHHON KYJIBTYPBHI.

Konnenmus 6€30macHOCTH OpraHU3allMOHHOTO PA3BUTHS.
IIpakTnyeckoe 3ansATHE.
1 dakropsl, BEI3BIBAIOIINE HEOOXOJUMOCTh H3MEHEHHS OPTraHU3allMOHHOM KYJIBTYpHI.
2 TIpob6meMbl M3MEHEHHSI OPTaHU3AIMOHHOM KYJIBTYPBI TIPH CIUSTHUH (TTOTJIONIEHUN) OpTaHU3aIlHil.

3 ComnpoTuBiieHHE U3MEHEHUSM OPTaHU3AIMOHHON KYJIBTYPbI, €r0 IPUYUHBI, (PAKTOPHI, OTIPEACIISIONIIE
CUJLY COIIPOTUBIICHUS.

4 MeTozabl U3MEHEHUS OPTaHU3aLIMOHHON KYJIBTYpBI.
5 Meroapl IpeoioIeH s COPOTUBIICHHUSI N3MEHEHHUSM OPTaHU3alMOHHOMN KYJIBbTYpBI.
3anaHus AJ51 CAMOCTOSITeILHOI padoThI.
1. Amnanu3s 3apyOeKHBIX U POCCUHUCKHUX UCCIICIOBAHUM CITOUEHHOCTH MTePCOHAA.

2. Amnanus 3apyOexHbBIX U POCCUACKUX UCCIICAOBAHHI CTETIEHU MPUBEPKEHHOCTH, BOBJICYCHHOCTH,
JIOSUIBHOCTH IIepCOHAIa OPTaHU3aLUOHHOM KYJIBTYpE.

3. VYrmyOneHHOe U3y4eHHE MAaTepUaIOB TEMBI.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

banibHO-pEUTHHIOBBIE MEPOTIPUATHS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

BrinoJiHeHHe NPAKTHYECKUX 3aJaHUM

Tema 1. [lonsiTue, pyHKIMH U POJIb OPraHU3ALMOHHOMN KYJIBTYpHI.
[IpakTrueckoe 3aganue



KEUC. Hcmopuu unoz0a nyyuie, yem a0MUHUCMpamusHbie Menoobl, ROMO2AIOm YNpasianb 1o0bMu.
Ooun u3z Memooo8 Hazvleaemcs CMmopumeniune, Ui pacckazviganue ucmopuu. Ckazxu, npumyu,
anekoomwl, OAUKU U3 HCUZHU 0OpALUeHbl He K PA3YMY U l02UKe Yelogekd, a K e2o amoyusam. Cmopumeniune
— 9MO ynpaeieHue nymem mpancisayuu yenHocmeii. Taxkoe 6ozoeilicmaue ygenudugaenm IHmy3uasm
COMPYOHUKOB, BOOXHOBIAEM UX CAMOCMOAMENbHO CIMASUMb Yell U blOUPAMb NYMU UX Pearu3ayuu.
Komnanusa «Oxcumep» pewuna nposecmu Kpynnoe meponpusimue 8 00HOM u3 pecuonos Poccuu.
CompyOoHuKy, Komopbwlil 0meeua 3a OP2aHU3ayuIo, MAaKol MacuimabHvll npoeKkm OblLl Nopy4eH enepable.
Hupexmop no pazeumuro 6uzneca 1. benvyesa ecnomuunia noysumensHyio UCMopuio u3z c60e20 Onvimd.
IIamob 1em nazao ona npuexana Ha 8bicmaexy 6 Pocmos-na-/{ony, Ho ee niansl paccmpounuce uz-3a nioxotl
opeanuzayuu noe3oxku. Cekpemapb, KOmopas 3akasviéana 0jis Hee HoMep 8 20CMUHUYe U KOHepeHY-3ai, He
nonyuuna noomeepatcoenus oponu. Ilpubvie 6 3apezepsuposannsviti omens, Upuna evlacHuLa, Ymo mam ee
He oicoym. Ona nomepsina 06a waca, 0036aHU8As N0 MOOUILHOMY meneqdhony 8ce 20pOOCKUe 20CMUHUYblL. B
KOHYe KOHYO8, ell YOai0Ch HAumu c80000HbI HOMeP 8 OOHOU U3 HUX, HO HAUOEHHbIU 8aAPUAHM OCMABISL
JHCENAMb IYHULE20: CePBUC ObLI YHCACHDBIU, KOHGepeHy-3a1 omcymcmeosai. Bee 3anianuposannvle
nepe2o6opbl NPUULIOCHL TUOO nepeHecmu 8 opyaue mecma, 1ubo ommenums. Ho na smom neodxcuoannocmu
He 3akoHuunucy. OKHA HOMePa 8bIXOOUNU HA YEHMPANbHbIU PLIHOK, U 8 NAMb YACO8 YMPA 8bIACHUNIOCH, YMO
8 9MO 8peMs 30eCh pedxcym ceunel. B meuenue HeCKONbKUX YACO8 OHU OMUASHHO BUZHCATIU.

KoHTponbHBIE BOTPOCHI:

1. C kaKkoii enpio 3Ta KCTOPUS MOXKET OBITh paccKa3zaHa COTPYIHUKY?

2. BeIgenuTe HeCKOJIbKO BO3MOXKHEIX II€JI€EH.

[TpakTrueckoe 3aganue

N3yunrte onpeneneHus NOHATUN "opranu3anuoHas Kyibsrypa' u "KoprnoparuBHas KyJabTypa'.

SIBNSIOTCS T TaHHBIC MOHSATUS CHHOHUMAaMU? B 4eM X CXONICTBO U pa3inune JaHHBIX TOHITHIA?

Bepno nu yTBepkaenue: «OpraHuzaliioHHas KyJlbTypa MPUCYTCTBYET U B MHOTOHAIIMOHAIILHOM
KOpIIOpaIuy, U B MaJeHbKON upMe, a KOpIopaTuBHAs KyJIbTypa — TOJIBKO B KOPIIOPALIUAX»?
Kakoe 13 noHsATH# «opraHu3aluoHHas KyJbTypa» WIN «KOPIIOPATUBHAS KYJIbTypay» MpaBUiIbHEE
UCIOIb30BaTh MPUMEHUTEIHHO K KOMITAHUU, GUpMe, OpraHu3auu?

Tema 2. CTpyKTypa U cofepx’aHie OpraHu3alluOHHON KYyJIBbTYpBI.
[IpakTrueckoe 3aganue
KEHC. Komnanus «Jlocuxay.

PykoBoguTens otrnena mnpoaax kommnaHuu «Jlormkay», 3aHUMAarOMIEHCs peaau3alueld KOMIBIOTEPHBIX
MpOrpaMM, TOJIBKO YTO TMOJIy4MJI MPOTHO3 OObeMa MPOAaXK Ha CIEAYIOMUNA ToJl, COMIACHO KOTOPOMY
peanuzanys JobkHa yBenuuuTbes Ha 20% (B MOCTOSHHBIX IIEHAX) U COCTAaBUTH 25 MipJ pyO. YBenuueHue
oxumaerca 3a cueT pacmupenus Ha 10% CylecTBYIOIIEro HaIpaBlIEHUs MPOJAX LEIEBBIX MPOrPaMM,
pa3pabaThiBaeMbIX 0 3aKa3aM OpraHM3allfii, a TaKKe 3a CUeT peall3alluyd MPOrpaMM, CO3JaHHBIX s
MaccoBOro pbiHKa. B otaene nponax «Jloruku» paboTaoT ceMb KOMMEPYECKUX areHTOB, TPU ACCUCTEHTA U
OIIMH cekpeTapb. Kakplii areHT OCyIIeCTBISIET MPOAAXKU Ha 3aKPETNIEHHOM 3a HUM TEPPUTOPHH, ACCUCTEHT
OKa3bIBaE€T TEXHUUYECKYIO MOAJIEPKKY BYM areHTaMm, CEKpeTapb OTBEYaeT Ha Tele(OHHbIE 3BOHKHU, BEJECT
oOIIyI0 KOPPECHOHACHIMIO U T.J. Bce areHThl MMEIOT BhICHIEE TEXHUYECKOEe OOpa3oBaHME, OJHAKO He
ABIIIOTCA TMPOrpaMMHUCTaMHU. 3a TeKyuuil rox obwsem peanuzanuu «Jlorukm» Beipoc Ha 30 %, a
YHUCIIEHHOCTh COTPYOHHKOB OT/eNla NpOAaXK YBEIUYMIACh Ha JBYX AareHTOB W OJHOTO AaCCHCTEHTA.
JononautenpHas uHoOpMarus (MOXXKeT OBITh HCIONB30BaHA MO HeoOxoaumocTH) CrpaBka W3 OTyYeTa
OoTIena MAapKeTHHTOBBIX HcchefoBaHuii. Tekymmuit rom. B Tekymem romy o0beM peanu3aniu
KOMITBIOTEPHBIX MporpaMm BeIpoc Ha 30 %, U3 HUX yBenuueHue oobema MpoAaxK IeJIeBbIX MporpaMMm — Ha
20, yBenumueHue oObema Mpofak MaccoBblx mporpamm — Ha 10 %. Cnemyromuit rox. CormacHo
MPOBEJCHHBIM HCCENOBAaHUSAM, B CIEAYIOLIEM TOAYy OXHUIAeTcsl yBelIW4YeHHe o0beMa Mpojax
KOMIIBIOTEpHBIX NporpaMMm Ha 20 %. VYBenuuenuwe oxupaercs B pesynsrare 10 %-Horo pacmmpeHus
CYLIECTBYIOILIEIO HAMpaBJIEHUS — MPOJaX IENeBbIX mporpamMM (5% 3a c4eT CyUIeCTBYIOIIUX KIUEHTCKUX
OpraHu3alMii U 5 — 3a CYET HOBBIX OpraHU3aIlMii), a TAKXKE B PE3yJabTaTe peaM3alldd TPOTPaMM,
CO3JIaHHBIX JJISi MACCOBOT'0O PhIHKA (ITPOLIEHTHOE COOTHOIIEHUE CYIIECTBYIOUIMX M HOBBIX OpraHU3aluil TO
e, 4TO U B CITy4yae IeJIEBBIX IPOTPAMM).

KoHTponbHbIE BOTPOCHI:
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1. Chopmynupyiite mpobiemy.
2. Ompenenute OpraHU3aMOHHYIO KyJIBTYPy OpTaHH3alny.

Tema 3. Tunonoruu opraHU3aUOHHBIX KYJIBTYD.
[IpakTuueckoe 3a1anue

PackpoiiTe 0CHOBHOE COZIepKaHHE TEOPUH PAMOYHON KOHCTPYKIIMU KOHKYPUPYIOIIUX [IEHHOCTEN 1
n300pasuTe rpa@uIecKu.

Tema 4. JlnuarHoctuka OpraHu3alluOHHOMN KYJIbTYpBI.
[IpakTrueckoe 3aganue

O3HaKOMBTECH C MTPUBEICHHBIM HUXKE OIPOCHBIM JIUCTOM JUTsl He(hOpMaIM30BaHHOTO ONPOCa PAOOTHUKOB C
LEJIBIO BBISIBIICHHSI KOPIIOPATUBHON KYJIBTYPBI M CYOKYIBTYp:

OmnpocHblil aHCT IS HePOPMAIM30BAaHHOTO OMpoca PaOOTHUKOB C IIENbIO BBISBICHUS KOPIOPATUBHON
KyasTypsl U cyOkyneryp (IIpocTaBnsats Gamiel oT 1 10 5 Mo cTemeHH BaKHOCTHM BapuaHTa OTBETa JUIS
PECIIOH/ICHTA UM COOTBETCTBHUS BapUaHTa MPECTABICHUIO PECIIOHIEHTa 0 paboTe)

1. Uto Takoe mist Bac paGora Ha TOM NpeanpusTHI?

0 McTouHuK neHer

0 MHTEpecHbI BU ACATEIbHOCTH

0 BO3MOXHOCTB NOJIYy4YHUTH YIOBJIETBOPEHHUE OT CIEJIAHHOTO Jielia
0 bosbiias ceMbs, T Bceraa MOKHO HANTH OIJIEPKKY

2. Yro camoe miaBHOe At Bac B pabote?

0 Ilonyyenue noxona npeanpusTHEM

O [lonyuenue noxona Bamu

0 ToyHOE UCTIOTHEHNE YKa3aHUI

O JlocTr:KeHue pe3ysbrara

0 [Tomoup xopomemMy 4eaoBeKy - KOJJIere, MOAYMHEHHOMY, HAYAJIbHUKY ...
3. Kro, kak mpaBuiio, 6eper Ha cebs U HeCeT OTBETCTBEHHOCTD 32 PELICHHUs?
0 PaboTHuk

0 PykoBoaurens

0 ['eHepalibHBIN TUPEKTOP

4. ToTOBBI T PAOOTHUKU PUCKOBAThH?

o Jla

o Her

5. B cnopax mo nmpodeccroHaabHBIM BOIIPOCAM CaMO€ BaXKHOEC:

0 JlocTuub pe3ysbrara B Jee

O JloGuThCs cripaBeATTUBOCTH, BBISIBUTH UCTHHY

0 [Tonmy4nth MakcuMyM «0ajioB» B CBOIO TOJIB3Y (MMOBBICHTH CBOW CTATYC, 3aCTaBUTh CeOsl OOIbIIE IICHUTh
U T.I.)

0 CoxpaHUTh XOPOILIUE OTHOIICHUS

0 OGecreunTh COONIOIEHNE HePaPXUU

6. YacTo 1 MPUXOAUTCS CONIEPHUYATH C APYTUMHU PaOOTHHUKAMU?

o Jla

o Her

7. Kak ocy1iecTBisieTcsi KOHTPOJIb?

0 Kaxxapiit KoHTponupyeT cam cedsl, KauecTBO pabOTHI OIPEeNsieTCsl COBECThIO pabOTHHKA
0 KoHTpoms ocy1iecTBisieTcs pykoBOACTBOM

8. Kak Ha mpeAnpusTHH OTHOCATCS K HOBBIM UACSIM, TPEATIOKEHUSIM:

0 C 0CTOPOXKHOCTHIO
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O Bcer;[a NPUBCTCTBYIOTCA, HO IMPOXOAAT TIHATCILHOC O6CY)KZ[€HI/IG, peIicHUEC O HOBOBBCACHUU
MNPUHHUMACTCA COBCIIATCIIBHBIM ITYTEM

0 Beernma mpuBeTCTBYIOTCS M TOAIEPKUBAIOTCS, OTBETCTBEHHOCTh 32 PEIICHUS O HOBOBBEICHUU JIOKHUTCS
Ha TOTO, KTO BHEC MPEJIOKEHUE

9. Eciii pabOTHHK cOBepIIaeT OIIUOKY:

O Jlemaercst BBITOBOP, «BHYIIICHHE)

0 Oka3bIBaeTCsl IMOIIMOHAIILHOE BO3JICHCTBHIE (C HUM MEHBIIIE TOBOPST M 00IIAI0TCs 00JIee OTCTPAHEHHO)

0 U3 3apaboTHO# TU1aThl BEIYUTAETCS CTOUMOCTSD yIiepoa

(moCTaBUTH TaJIOYKX HAITPOTHUB HYKHOTO BapUAHTA)

10. [omn:

O MY>KCKOH

O KEHCKUM

11. Bospacr:

o go 20 ner

O 41-45

o21-25

o0 46-50

0 26-30

o 51-55

o31-35

o 56-60

o 36-40

O crapuie 60

12. Bama kareropus o 10X0oay:

0 O4eHs HU3KUH JOX0d

0 Cpennuit 1oxon

0 Huzkuit noxon

0 Beicokuii n1oxon

13. Cronbko y Bac mect paboTb1?

ol

o2

o3

O 6onee 3

14. Bamie obpazoBaHue:

o Cpennee

0 CpenHee cnenualbHOE

O Beicmee TexHuueckoe

0 Beicmiee 3xoHOMHYECKOE

0 Breicmiee rymanuTapHoe (KpoMe SKOHOMHUYECKOTO)

O YdeHas CTeNeHb KaHIUaTa Wi JOKTOpa HayK

15. NononauTtenbHas nHbopManus (eciiv pabOTHUK XO4YET 4TO-TO 100aBuTh): Criacu6o!
Bomnpocs! a5 06cyxaeHus:

Kakue u3 a1eMeHTOB OpraHu3alMOHHON KYJIbTYPhI O3BOJISIET JUAarHOCTUPOBATH TAHHBIN ONMPOCHUK?
3aganue:

CdopmynupyiiTe psii BOIIPOCOB, HAMPABICHHBIX Ha BBISBICHUE 0COOCHHOCTEH KOPIIOPATUBHOM KYJIBTYPHI U
CYOKY/IBbTYp OpraHHU3allH, KOTOPHIMH MOKHO ObLIO ObI TOTIOJTHUTD JaHHBIN ONPOCHHUK.

[IpakTrueckoe 3aganue



[Tpenyioxkute COOCTBEHHYIO METOAMKY (QHKETY), MO3BOJISIIOILYIO IPOBECTH TUATHOCTUKY KYJIBTYpHI B
OpraHu3aLNH.

Tema 5. ®opMupoBaHue U NOIIEPKAHUE OPraHU3AIUOHHON KYJIBTYPBI.
IIpakTrueckoe 3ananue
KENC «IIpo6ieMb! KadecTBa Ha SIEKTPOMEXAHIUIECKOM 3aBOJICH
ITo mepe TOro Kak rpoMaiHbIi IPy30BUK MIEPEKPBIBAII €TI0 MMyTh Ha 3aBOJ, Asiekcanap KpbuioB mpuxoaus Bo
Bce OoJblee paccTpoiictBo. Ero rpynme Obuia nmopyyeHa pa3paboTka CIOXKHOTO mpubopa A yrpaBlIeHUs
CYIIEPCOBPEMEHHBIM NIEKTPOINOE3/I0M, IIIAHUPYEMBIM JIJIsl TACCAKUPCKUX IIEPEBO30K HA HOBOIM CKOPOCTHOM
MarucTpail Mexay IByMs ctonuuamu. [loka emie kadyecTBO CO3JaHHOTO MpHUOOpa 3HAYMTEIHHO YCTYHAJIOo
HE TOJIBKO 3apyOeKHBIM 0Opa3iam, HO U TeM, KOTOpbIe pa3padaThiBajIiCh IPyTMMH IpyInamMu Ha 3aBoje. B
rpymmne AJeKCaHapa 4To-TO IIJIO0 He TaK, M MOJOXKEHUE HaJo Obulo UcIpaBiaTh. He omosmaer nu oH u33a
3TOTO MEUIEHHO TOJI3YIIET0 IPy30BHKa HAa COBEIAHUE TPYIIIBI, KOTOPOE OH Ha3HAYWIJI Ha Hadajo paboyero
THS. 1 Ha KOTOPOM OH XOTeJ OOCYIHUTh C IPYyMIIoi mpoOiemMbl KauecTBa? ANleKCaHIpa HHTEPECOBAIO, MOXKET
1 BUOpamms moesna emie OoJblle MOBIUATh HAa KaueCTBO pabOTHI CO3/1aBaeMoOro mnpudopa. ITHM eMy U
XOTEJIOCh MOJEIUThCs ¢ rpymmnoil. Ha coBemanny Bce 10CTaTOUHO CKENTUYECKU OTHOCHIINCH K COMHEHHIO
AJnekcaHpa MO TOBOAY BiMsHUs BuOpammu. OH emle He 3aKOHYMJI cBoero oObsicHeHus, kak Ceprei
I'puropseBuu TAroB, TUPEKTOP 3aBOJA, BOIIET B MOMEIIECHHE J1ab0OpaTopuu, Iie MPOXOANUIO COBEUIaHHUE.
AJekcaHp HEMEIUICHHO BCTaJ U TOIIe] eMy HaBcTpeuy JUlst popMaIbHOro nmpuBeTcTBUs. HecmoTps Ha To,
41O AJIEKCaHJp cpasy K€ MPeJoCTaBWJI CIOBO Boulenumemy aupekropy, Ceprel I'puropbeBud nmomnpocui
PYKOBOIUTENS TPYIIBI HE MPEPHIBAaTh CBOETO BBICTYIUICHHS. DTO HECKOJIBKO OOHAAEKHIO AJNEKCaHIpa, U
OH C eme OONBIIMM SHTY3Ma3MOM CTall Pa3BHBATh CBOIO HACI0. B OTBEeT Ha BBICTYyIUIEHHE AJIEKCaHIpa
TUPEKTOp cKazai: «BooOrie-To Takoe MoxeT ciyuuTbes. HyxHO onpenenuTs, KakoBa BEpPOATHOCTb TaKOTO
HCXOJla U 4TO CJIEAYET CAENaTh B 9TOU cuTyauun». Benymmii koHcTpykTop Bagumup Ilerposuu EnbHukoB
NEPBBIM TPEAJIOKUI, YTOOBI TPyIIa MpOBeia HOBBIE MCIBITAaHUS NpuUOOpa Ha BHOPOCTEHNE B TEUCHHUE
OIIPEJECIIEHHOTO BPEMEHH, M TOJBKO TMOCIE 3TOT0 BEPHYIUCh K OOCyxkaeHuro mpobmemsl. [pymma
coracuiachk C TeM, 4YTo AJIEKCaHIp AOJDKEH MPONOJDKaTh PYKOBOIUTH pabOTOM TpYIIBl B XOAE ATHUX
UCTIBITAaHUN. VICTIBITaHUS TMMOKa3ald, YTO COMHEHHUS AJIeKcaHapa He ObUIM HampacHeIMH. B pe3synbrare
rpylmna 3ampocuiia TMOMOUIb IJIaBHOTO KOHCTPYKTOpA, MPOUIEAIIEro OOyd4eHHE M CTaXHPOBKY Ha
aHAJIOTMYHOM 3aBOJIE B OJJHOW M3 MHOCTpaHHBIX ¢upM. Ha 3aBone Bacunus [lerpoBuua 3BArHHIICBA 3HATN
KaK BBICOKOKJIACCHOTO CIELUAINCTA MO PEIICHUIO MOAOOHBIX TEXHHYECKHUX MpoOieM. AJeKCaHAp BhILIEI
Ha Bacumus IlerpoBuya uepe3 OFHOTO CBOETO CTaporo apyra, paboOTaBIIEro B TpyMIe IIaBHOTO
KOHCTPYKTOpa. 3BATHHIIEB BMECTE CO CBOMM IIPEKHUM KOJUIETOM, KOTOpBI OBLI YK€ Ha IEeHCHUHU, HO
NPOJIOJDKAJ TperojaBaTb B By3e, MPEUIOKWI DA HM3MEHEHHH B KOHCTPYKIMM NpUOOpa, KOTOpBIE
3HAUUTENFHO MPHUONIM3UIN €ro K yCTaHOBICHHOMY CTaHAapTy. [IpoABHHYBIIHCH B pEIIEHUH HPOOIEeMBI
KauecTBa, AJIEKCaH/Ip CO CBOEH I'pyMIION MPOJOIKUI COBEPIICHCTBOBAHKUE NMPHOOpa U call €ro MPUEeMHOM
KOMHCCUU Ha HEJIEINIO0 paHbllIe YCTAHOBIEHHOI'O CPOKa.
Bomnpocsr mst o6cyxnenus:

1. Uro Bl MoXxeTe cka3zaTh 00 OpraHM3aIMOHHON KyJIbType Ha AJIEKTpOMEXaHnuecKoM 3aBoje? KoHkpeTHo,
KaKhe acleKThl KyabTypbl Bbl moamerwnu B dtoit curyanmu? Kakue oOmiye IMEHHOCTH W BEPOBAHUS
pa3mensroTcs y9acTHUKaMU COOBITHIA?

2. Kak Bsl mpoxkommeHTHpOBanu Obl CyOKyabTypy B rpymme Ausekcanapa? Cuumraere nu Bbl naHHyIo
CYOKyIbTYypy TpyHIbl MOAACPKHUBAIONIEH MM MeIIalollell 3aBO/ly BBINOJHUTH MOpPYYEHHOE 3aaaHue?
[Touemy? OOBSICHUTE CBOIO TTO3UIIHIO.

3. Uro Bel Momm Obl cka3aTh O TOM, KakuM OOpa3oM TMOAJNEPKHBACTCS CYIIECTBYIOIIAs Ha 3aBOAC
opraHu3anroHHas KyapTypa?: COOTBETCTBYET JiM, MO0 BamiemMy MHEHHIO, OHA IeJISIM U CTpaTeruu 3aBojaa?
Kak B menom BrI oxapakTepu3oBanu Obl OpraHu3alMOHHYIO KYIBETYpY Ha 3aBoje?

[IpakTrueckoe 3aganue

Pa3paboTka aHKETHI (OMIPOCHOTO JIUCTA) JIJISl IUAaTHOCTUKH CTENIEHU JIOSITbHOCTH TePCOHANa
OpraHu3alMOHHON KYJBTYpE.

Tema 6. MI3MeHeHre OpraHu3alMOHHON KYJIBTYPBI.
[IpakTruueckoe 3ananue



KEUC «HoBas cucreMa LeHHOCTEN aBTONM3UHTOBOM Komnanuu Carcadey.

B xome oOyuenusi ton-meHemkepsl Carcade oTkazaquch OT NMPUHIMIA "TPOJAXKH TPEBBINIE BCero" u
paszpabotaiii HOBYIO cucTeMy IieHHocTed. JIrommuna beictpoBa, HR-mupexTop aBTOIM3MHTOBOM KOMIaHUH
Carcade Hama xomnaHusi cTaBuiia BechbMa aMOUILIMO3HBIE 1IETTH — €XXETOJAHO yABauBaTh 00bEM MpOIax U
TEMIIBl pacIIUpeHHsl ceTU. Bpiepkarb OypHBIM pPOCT BO3MOXKHO TOJIBKO TPH CIUIOYEHHOW KOMAaH7E,
moATOMYy MBI oOparwiuchk B kommnanuto MTI ¢ mpock6oit mpoBecTn oOyueHue pykoBomutenieid. CHavdana
Ton-MeHepKephl ocBowsd "CemMb HaBBIKOB BbICOKOd(PdekTuBHBIX mtoaei" mo CtuBeny Koru. 3arem
naptHep MTI Anekcanap TumomuH mpoBen UIsi HAC CTPATETHUECKYI0 CECCHIO TI0 (P OPMUPOBAHUIO SIMHOU
ctparerud. Ho pemmmoctu 16 kitoueBbix (GUTYp KOMIIAHUU SIBHO HEAOCTATOYHO, YTOOBI BECh KOJUIEKTHB
Carcade, a 3to 6onee 500 yenoBek, HaYaJl CIAXKEHHO paboTaTh B HAMEUEGHHOM HampasieHuu. [lo coBery
cnenuanuctoB MTI, cnenyromuM sTanmoM o0ydeHus cTaja CTpaTeruyeckas ceccust MO BbIpabOTKe
LEHHOCTeW KoMmaHuu. JJis Hauaja Mbl BBISIBUJIM ONACHbIE MPUHIUIIBI, HETAaTUBHO BIIMAIOIINE HA PaloTYy.
Cpenu HUX TpaJuIIMOHHAsl YCTaHOBKA "MIpoJaku mpeBbiiie Bcero'. Eil pyKOBOACTBYIOTCS TPAKTUYECKH BCE
KOMIIaHUU Ha OBICTpOpacTylieM pbIHKe. B chepe aBTonmm3mHra 3TOT MPHHIIMI MOXXET OOONTHUCH OU3HECY
CIIMIIKOM JOpOro. JIM3UHT CPaBHUM CO CIIOXKHBIMU MOTPEOUTEIHCKUMH MPOILyKTaMU OaHKOBCKOTO CEKTOpa.
K mpumepy, unoreuHoe KpenuToBaHHe Oe30MacHO ajsi OaHKa-KpeAMTOpa JMIIL A0 TeX IOp, MOKa OH
JETaIbHO aHAIM3UPYET CBOMX 3aeMIIMKOB. K ueMy MOXeT NpuBeCTH HEBHHUMATENIbHOE OTHOIIEHUE K
(UHAHCOBOMY CTaTyCy KJIMEHTa, CETOAHS BpSA JU HYKHO OOBSCHATH. Tak MbI OTKa3alducCh OT HJIEU
MOJIYYUTh KJIMEHTA JTF0OO0M IIEHOW: CIUIIIKOM BBICOKOW MOTJIa OKa3aThCs ATa IeHa.

Bomnpocsr nist o6¢yxnenus:
1. O xakoM U3 JIEMEHTOB KOPIIOPATUBHOM KYJIBTYPBI HAET PEUYb B IAaHHOM Kelice?

2. Uto HeoOXomuMo ciaenath, 4TOOBI TOJABEPTHYTh W3MEHEHHUSM OTICIbHBIC AJIEMEHTHI KOPIIOPATUBHOU
KYJIBTYPBI, KOTOPBIE HE OTBEYAIOT BHIPAOOTAaHHOU CTpaTerun?

3. Kakum 06pa3oM IEHHOCTH KOMIaHUH MOTYT MOBIHUATH HAa 3((HEKTUBHOCTH €€ JIeATeNbHOCTH?
KonTpoJbHblii cpe3

Tema 3. Tunonoruu opraHU3aUOHHBIX KYJIBTYD.
KontponbsHoe 3a1anne
1. CdopmynupyiiTe TOHATHE OPraHU3AIMOHHON KYJIbTYPBI.

2. Ha3zoBwure o01mue MOMEHTBI, IPUCYIIHE MHOXECTBY CYIIECTBYIOIIUX ONpPEIEIeHUI OpraHu3aliOHHOM
KYJIBTYPBI.

3. BepHo nu yrBepxkaeHue: «OpranuzaliioHHas KyjiIbTypa IPUCYTCTBYET U B MHOTOHALMOHAJIBHOM
KOPIOpAaLUK, U B MaJICHbKOH (pripMe, a KopropaTuBHAs! KyJIbTypa — TOJIKO B KOPIIOPALIUSIX»?

4. Kaxkoe u3 NOHATHH «OpPraHU3allMOHHAs KYJIbTYpa» UM «KOPIOpAaTUBHAs KYJIBTYpa» IIpaBUIIbHEE
MCTIOJIb30BaTh MPUMEHHUTEIBHO K KOMITAHUH, (prupme, opraHuzanuu’?

5. Kakyto poiib urpaetr opranu3aldoHHasi KyJbTypa B KU3HU OpraHu3anuu’?
6. OxapakrepusyiTe GyHKIIUA OPTaHU3AIMOHHOU KYJIBTYPHI.

7. OxapakTepu3yWTe CBOMCTBAa OpraHU3al[MOHHOMN KYJIBTYPBHI.

8. OmnpeneneHrie TUIIOB KOPIOPATUBHOMN KYJIBTYPBI.

W3yuuB XapakTepuCTHKU KyJIbTyp Bam HE0OX0muMO OmpenenuTh TUI KOPIOPATUBHON KyJIBTYphl H aBTOpa
JTaHHOU KJIacCU(pUKAIIUU

Tabnuua 1 Knaccudukarus KopropaTuBHBIX KYJIBTYp
Tumnonorus o

Kynbrypa B nanHoi#t KyneType opranuzanuu 0coOyro poib UTPAET JHUJIEP, €ro IMYHbIE Ka4yecTBa
U criocoOHocTH. OpraHu3anuy ¢ TaKOro poaa KyJIbTYypoH, Kak MPaBUIIO, UMEIOT JKECTKYI0 HepapXUUECKyIo
CTPYKTYpY ympaBieHus. KoHTposb ocymiecTBiseTcs LEHTpaIu30BaHHO [Ipumep AaHHOM KyJIbTypbl 4acTo
MOXHO OOHAapyXHUTh B MAaJCHbKHX NPEANPHUHUMATEIBCKUX OpPraHM3alUsaX, BHOBb OOpa30BaHHBIX, Ha
KPU3UCHBIX MIPEANPUATHIX
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Kynbrypa OCHOBHBIM HCTOYHMKOM BIJIACTU SIBISIETCS HE JIMYHOCTh, a JOJDKHOCTH
D¢ (exkTUBHOCTh AEATENBHOCTH OpPraHM3aLUi C TAaKOW KyJIbTYpOH BO MHOTOM OIPENEINISETCS BBICOKHM
po(eCCHOHAIIN3MOM COTPYIHHKOB M KOOINEPATUBHBIM TPYNNOBBHIM 3(dexroMm Makcumym TBOpUECTBa,
VMHHUIMATHBBI THI KOPIIOPATUBHOM KYJIBTYpbI, UMEIOLIEH MeCTO B HEOOJBIION OpraHu3alMyd ¢ MaTPUYHOM
CTPYKTYypoii (Harpumep, akiumonepHoe oouiectBo, HUU, koHCTpYKTOpCKUE (PUPMBI).

Kynbrypa Crporoe ¢yHKUMOHATIBHOE pacmpeneneHue poieil DyHKIMOHUPYEeT Ha OCHOBE
CUCTEM U IIPABUJI, CTAHAAPTOB XapaKTepHa Ul KPYIIHON OpraHu3aluu.

Kynbrypa B 310l KynbType JIMYHOCTH, HHTEPECHI KaXJI0I0 HAXOAATCS B LEHTPE aJBOKATCKUE
KOHTOpBI, KOHCYHBTaL[I/IOHHBIe (bl/IpMI:I, TBOp‘-IGCKI/Ie COHKO3bI I[.HSI TOrO, I-ITOGI:I OHHU MOITIA [[O6I/IB8.TBC$I
COOCTBEHHBIX LIEIEH

Tunonorus mo

Kynberypa XapaKTepU3yeTcs] HU3KOM CTENEHBIO MPHUBJICYCHHUS PAOOTHHUKOB K YCTAHOBJICHMIO
LieJel, HU3KOM CTENEHBIO NMPUBJICYEHHs] paOOTHUKOB K BBIOOPY CPEACTB AJIS TOCTHKEHUS IOCTaBIEHHBIX
nene. lOCHOACTBYIOT  OTHOLIEHWS  aBTOKpAaTUM  (TpPaJMLMOHHO  YyIpaBisieMas KopHopamus ¢
LIEHTPAJIM30BaHHON CTPYKTYpOM).

Kynberypa OTpa)KaeT HU3KYIO CTETNEHb INMPHUBICUCHHUS PAOOTHUKOB K yCTAHOBIJICHHIO
1eJIeH U BBICOKYIO CTEIIeHb MPUBJICUECHUSI paOOTHUKOB K BBHIOOPY CPEACTB ISl JOCTHXKEHUS MTOCTABICHHBIX
1eJIeH, OTHOILIEHHS] aBTOHOMUU (UTO XapaKTEPHO Uil KOOTIEPaTUBOB, TBOPUECKUX COIO30B, KIIyOOB).

Kynberypa XapaKTepU3yeTCsl BBICOKAsl CTENEHb INPUBJIEYEHUS PAOOTHUKOB K YCTaHOBJIEHUIO
LesIed, HU3Kasl CTENEHb IPUBJIEYEHUs PAaOOTHUKOB K BBIOOPY CPEACTB JUISl TOCTHXKEHMS IOCTaBJICHHBIX
nesed. Hanpumep, MHCTUTYTBI COMANIBHBIX U APYTHX YCIIYT, JIeueOHble U yueOHbIE 3aBE/ICHUS.

Kynbrypa UMEET BBICOKYIO CTENEHb IPHUBICYCHUS DPAOOTHHKOB K YCTAHOBIICHHIO LEJIEH,
BBICOKYIO CTEIICHb NMPHUBJICYCHUS PAOOTHUKOB K BBIOOPY CPEICTB AJIS AOCTHIKEHHS MOCTABICHHBIX ILIEJICH.
YCTaHOBIIEHBI U ACHUCTBYIOT OTHOLLIECHUS IEMOKPAaTUU

Tunomnorus mo

Kynerypa [To3BonsieT  NMPUHHUMATh  pEUICHWE, OCHOBBIBAACh HA  JIMYHOCTHBIX
B3aMMOOTHOIICHUSX, TIpeHeOperas ciyXeOHO! JIeCTHUIICH

Kynberypa ManeHbpkue KOMIAHWH, TJE€ BBICOKAs COLMAIBHOCTh W  BBICOKAS
COJIMJAPHOCTD

Kynerypa JInuHBIe HHTEPECHI 3a MpeesiaMi OpraHU3allliy, CIIPABEVINBOE BO3HATPAXKICHNE
Kynerypa Her npyxOb1, HET o0mmx 1enel (pernoHandbHBIC MPEACTAaBUTEILCTBA, paboTa Ha
JI0MY)

Tema 6. MI3MeHeHue opraHn3allMOHHON KYJIBTYpBI.
KonTtponbHoe 3ananue
KEUC.

Cnenuanuctsl A U b B3sJIMCh 3a M3yYE€HHE OPraHU3ALMOHHOW KYJBTYpbl B JBYX JOYEPHUX KOMITAHMSX
xonguHra X (xomnanun «Ctuiab» W KoMnaHuu «3abaBa»). Kommanuu HeZaBHO BCTYNHMJIM B XOJIIMHI.
CornacHo m1aHaM pyKOBOZICTBA XOJIAMHTA, B OyAyIIeM KOMIIAHUU JOKHBI TECHO COTPYAHHYATH, BHITTOJIHSS
COB-MECTHBIE MPOEKTHI.

Ha ceromHsmHuii A€HP PYKOBOJICTBO HCIBITHIBACT CEPHE3HBIC CIOKHOCTH B YIPABICHUH KOMIAHHUSIMU:
Jake HE3HAYMTEIHHBIE COBMECTHBIC MPOEKTHl KOMITAHWHA TEPISIT HEylady, COTPYIHUKHA COBEPIICHHO HE
MOTYT CpabOTaThCsl, B IUPEKIIMIO MMOCTYTAIOT KaJIOOBI U JOJKHOCTHBIE 3aITMCKH OT COTPYIHHKOB KOMITAHUH
C B3aMMHBI-MHA OOBHHEHHUSMH B HENpo(deccnoHanmsme.

HexoTtopsie HaOmMIOMEHMS] PYKOBOJCTBA 32 KOMMYHHUKAIIMEH MEXIy CIHEIUATUCTaMHU KOMIIAHUW B TEPUOJ
BBITIOJTHEHHUSI COBMECTHBIX MPOEKTOB JIaJld OCHOBAHMS CUWTATh, YTO MPUYMHA IUIOXOTO COTPYIHHUYECTBA
KpOETCS B pa3HUIIE KOPIOPATUBHBIX KYIBTYP, COPMUPOBABIIMXCS B KOMIAHUAX 10 BCTYTUICHHS B XOJIJTUHT.
3ajauu, KOTOpbIE MOCTaBIEHBI PYKOBOJICTBOM XOJIJIMHTra Mepen uccienoBarensiMu A u b: Ha ocHoBaHuu
W3YYCHUs OpPTaHU3alMOHHBIX KynbTyp KommnaHuil «CTuib» U «3abaBay caenarh 3aKIOYCHHE O MPUYHHAX
IJIOXOTO COTPYAHMYECTBA KOMIIAHMM W MPEIJIOKHUTh YIPABICHUYECKUE JCHUCTBUS 10 U3MEHEHUIO
CJIIOKUBIIENCS CUTYaLINH.
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HccnenoBareny HOMDKHBI TPOBECTH PabOTy CaMOCTOSTENBHO U HE OOCYXKIaTh CBOM IUIAHBI HCCIICOBAHUS
IpyT ¢ ApyroM (Tak Kak 3TO MCCIECIOBAHUE SIBISETCS OTOOPOYHBIM HCIBITAHHEM Ha 3aHATHE JTOMKHOCTU
HR-nupexropa xonaunra).

O6a AO0MKHBI MPEAOCTABUTh PE3YJAbTaThl MCCIACAOBAHUM M PEKOMEHAAIMHU TI0 YIPaBICHUIO KOMIIAHUSIMHU
PYKOBOJICTBY XOJITUHTA.

Hccneoosamens A

CornacHo JUYHBIM OpCACTABICHUAM HUCCIICAOBATCIIA A, OpraHu3allMOHHAA KYJIb-Typa IMMPOABIISICTCA B TOM,
HACKOJIBKO COTPYAHHUKHU NUCHUILIMHUPOBAHLI U CIICAYIOT IIpaBUJIaM OpraHu3aluu.

HccnenoBarens A NOpeyIoKUI  CIEAYIOIIME HW3MEpPUMBIE TPU3HAKM OPraHU3allMOHHOW  KYJBTYpBI:
KOJIMYECTBO OIO3/IaHUI Ha pabouee MecTO, KOJIMYECTBO HEBBIXOAOB Ha pPabOTy, Cily4yau HapyLIICHHS
CITy>keOHOM CyOOpIMHALIMY, KOJIMYECTBO OMO3JaHMN MOCie OOEICHHOTO MepephiBa, CIlydyad HapyIICHHS
CITy’ke0HOTO Apecc-Koaa U T.1.

Takum 00pa3oMm, opraHu3alOHHAs KYJIbTypa KaXX10i KOMIIAHUU XOJAMHTa X 3aMepsulack Ha OCHOBaHHUU
pa3p3_60TaHHBIX KPHUTCPUCB: MCTOAOM HaGHIO,Z[eHI/IH W O1rmpocCa COTPYAHUKOB IMOACYHHTLIBAJIACH YaCTOTa
KaxXaoro ciiy4das, B Ka)KI[Oﬁ KOMITaHUHU Ha MPOTAKCHUU 3aJaHHOT'O ICpuoaa U ACJIAJICSA BbIBOL 06 YPOBHC
Pa3BUTHUS OPraHU3ALMOHHON KYJIBTYPhI B KaXK 101 KOMIIAHUH.

Pezynemamer uccneoosanus cneyuanucma A noxkasanu, umo Komnanusa «3a06asa» 3HAUUMeNbHO ycmynaem
Komnauuu « Cmuiby no yposHio pazeumus OpeaHu3ayuOHHOU KYibmypbl.

CoTpynHHKY KOMIaHUH «3a0aBay, KaK 3HAYUIIOCH B €T0 OTUYETE, «COBEPIIEHHO Oe3amabepHo» OTHOCATCS K
MpaBWJIaM BHYTPEHHETO PAcIoOpsiiKa, MPUHATHIM B XOJJIWHTE, OHM YacTO OMa3AbIBalOT Ha pabouue MecTa,
MPOBOMIAT MHOTO BPEMEHH 3a Yae-MIUTHEM H MEepeKypamMu. XOTS MHOTHE COTPYIHUKH «3a0aBbD» HYacTo
OCTarOTCs Ha paboTe Mocie OKOHYaHUs pabouero IHS, B IEJIOM, MX TUCIUIUIMHA OCTABISIET JKENaTh
JYYIIIeTO.

B 1o xe Bpems, coTpygHHKH KoMmaHUM «CTHIIBY» OUY€Hb CTPOrO OTHOCSTCS K CO-ONIOACHHUIO HOPM
BHYTPEHHETO PACTOpsAKAa: MPUXOAAT M YXOAAT C pabdOThl TOYHO BOBPEMsI, TPATSIT Mall0 BPEMEHH Ha
MMOCTOPOHHUE 3aHSATHS.

Ipuuuna naoxozco compyOHuuecmea KOMNAHUL, NO MHEHulo cneyuaiucma A, cocmosia 6 mom, 4mo
compyoHuxu xomnanuu «Cmuiby, npublkuiue K mMOYHOCMU U NOPAOKY 6 edeHuu Oel, He BCmpeuanu
no00OHOU 00513amenbHOCU Y cOmpPYOHUKO8 Komnanuu «3abasay». Pasznuya 6 pacnopsioke paboueco Oms,
Be0eHUU CNYHCEOHOU OOKYMEHMAayuu U OMHOULEHUU K CPOKAM BbINOJHEHUs pabom CcOmpyoOHUKO8 O08)X
KOMRAHUL NOTHOCMbIO UCKTIIOUANLA BO3MONCHOCHb NIOOOMBOPHO20 COMPYOHUYECMEd.

Pexomenoayuu

CrienMaiucT MpeayioKUI PyKOBOJACTBY XOJNIUWHTa X MPOBEACHUE O0ydYalolUX MEPONPUATUN U BHEIPEHUE
HOBOW CHCTEMBI TUCIUIUIMHAPHOTO KOHTPOJIS 32 MOBEACHUEM COTPYIHHKOB KOMITAaHUU «3abaBa» C LENbIO
MOBBIIIICHUS. YPOBHSI KOPIIOPATUBHOM KYJIBTYPhl KOMIIAHWH A0 YPOBHS KyabTypbl kommanuu «Ctumby. Ilo
MHEHUIO CIIEIUANTNCTa A, TOJIBKO YHU(PHUKAIUS AUCIUILUIMHAPHBIX TPeOOBAaHUI K COTPYIHHKAM OOEHX
KOMITAaHWH, a TaKXKe YEeTKOe OIMCAaHUE BCEX MPOM3BOJACTBEHHBIX IMPOIECCOB MOIIO 00ECIeYnuTh
COTPYIHUYECTBO KOMITAHUH B OymTyIIeM.

Hccneoosamenv b

CorracHO TUYHBIM OpCACTABICHUAM HCCJIICA0BATCIIA B, OopraHru3allOHHAA KYJIb-Typa HPOABISACTCA B TOM,
HACKOJIBKO COTPYAHUKHU YYBCTBYIOT CBOIO MPUHAMJICIKHOCTL K INCHHOCTAM OpraHU3aliun, CBA3bIBAIOT CBOU
YCIICXHU C yCIICXaMHu OpraHu3aliv, SMOIMOHAJIBHO U KOTHUTUBHO BKJIFOYCHLBI B YCIICX O6IJ.[€I‘0 Acia.



OnepannoHanu3anys MOHATHS B 3TOM CiIydae MPEAokKuia IPUMEPHO CIENYIONINE U3MEPUMBIE ITPU3HAKU
OpPTraHU3aI[MOHHON KYJIBTYpBI: CIIydau IMPOSBICHUS PaJOCTH COTPYAHHMKA B CBSA3M C HOBOCTBHIO 00 ycrexe
KOMIIAHWM; TIOBEJCHHWE BHE pPAaMOK CIYKEOHBIX OOS3aHHOCTEH, HaNpaBlE€HHOE Ha MOMOIIL JAPYI'HMM
COTPYAHHMKAM U yCIIeXy BCel KOMIIaHHH; YyBCTBO OCKOpPOJICHHUS B ClIy4yae KPUTHKU KOMIIAHUH, YCIIBIIIIAHHOE
OT TPEeThHX JIMI; YyBCTBO TOPIOCTH OT Pa0OOThl B KOMIIAHWH; TPOSBICHHUE JKEJIaHUS Pa3BHBATH CBOIO
Kapbepy B KOMIIAHWH; MIPOSIBIICHHUE JKETaHus OyIyIIero yCTpoicTBa CBOUX AeTel Ha paboTy B KOMIAHUIO U
T.A. HUccnenoBanue crnenuanucta b ObUIO HampaBieHO Ha OOHApPYXEHHWE 3TUX SIBICHUH B IOBEICHHH,
MBICIISIX M AMOIMSIX COTPYIHUKOB JIOUEPHUX KOMMAHUK XouguHra X (MeTofaMu HaOMOIeHHs, TITyOHHHOTO
MHTEPBBIO, AHKETHOTO OIpPOCa W aHaiu3a camMooT4yeToB). Kaxnoe HaliieHHOe siBIeHHE (PUKCUPOBA-JIOCH B
JUCTe HAOMIONEHWH (MM ONMPOCHOM JIMCTE), MOACYUTHIBANIACH YACTOTA MPOSBICHUS 3TUX HPU3HAKOB Y
COTPYAHHMKOB JIByX KOMIIAHHMH, Ha OCHOBAaHUM 4Yero OBbUTM CJeNaHbl BBIBOJBI 00 ypOBHE pa3BUTHUSA
OpraHU3aIMOHHON KyJIbTyphl B 00euX KommaHusx. [lomyueHHble TakuM 00pa3oM KOJHMYECTBEHHBIE JaHHBIC
CPaBHUBAJIUCh MEXIy CO0O0H, COMOCTAaBISLUIUCh C AaHAJOTMYHBIMU JaHHBIMHU IIOCJI€ IPOBEACHUS
MH(POPMALMOHHBIX, MOTUBAIIMOHHBIX WM 00YYaIOIIUX MEPOTIPUATHH U T.11.

Pesynomamor  uccnedosanus cneyuarucma b noxazanu, umo ypoeemv pazeumusi OpeaHU3AYUOHHOU
KyIbmypsl 8 Komnaunuu «3abasay sHauumenvHo sviuie, yem 6 komnanuu « Cmunsvy. CompyoHuKy KOMRAHUU
«3abasay, 3anumasuwiuecss enewnum PR xonoumea, 6 Oonvuuncmee ceoem npuHumanu ONU3KO K cepoyy
Heyoauu XoN0uHea U He2amusHylo uHgopmayuio 6 e2o aopec, 8 Mo 8pemMs KaK COMpPYOHUKU KOMNAHUU
«Cmunvy He UHMeEpecosanucb HOBOCMAMU XONOUH2A U CUUMATU 2NAGHLIM MOYHOE UCNOIHEHUE CEOUX
00s13aHHOCMell U CBOEBPEeMEHHYI0 Oniamy mpyod, He3a8UCUMO Om MmMo20, 6 KAaKol KOMNAHUU
ocywecmansaemcs ux paboma.

Ilpuyuna nnoxozo compyonuuecmea KoMnaHuil, no MHeHuro cneyuanucma b, cocmosana 6 mom, umo
COMPYOHUKU KOMNAHUu «3a6aeay, MUYHO 3auHmMepeco8anuvle 8 ycnexe XolouHea u arooblx e2o npoekmos,
20mMoebl ObLIU OYKBAILHO «HOUEBAMbY HA pabo4ux mecmax u pabomams 6 blxoOHvle OHU. OHU HepeoKo
cobupanu 3Kcnepmmuvle 2Spynnvl Oas 8blpabOmKu Haubonee 3PEHeKmusHbIX CNOCoOO8 BbINOTHEHUS
cosmecmuulx 3a0anuil ¢ xomnauvueu «Cmunvy. Paboma 6 epynnax uwacmo 3amseusanace 00 no30He20
geuepa, compyOHUKU «3abagvly npeonazanu MHO20 MEOPYECKUX Nymell peuleHus: 3a0adu, 8blCmyndaiu c
auuHblMu  unuyuamueamu. Koeoa onu npuenawanu ma maxue epynnvl compyonuxos «Cmunsy, me
OMKA3bIBANUCL NPUHUMAMb  yuacmue 8 Ka-KUX-IUbo 3auAmusx, He CEA3AHHLIX HANpAMYI0 C UX
00NAHCHOCMHBIMU 00513aHHOCMAMU. Bekope compyonuku «3abaswly nousnu, umo « Cmuney cnocoben eecmu
0el108Y10 KOMMYHUKAYUIO MONbKO HOCPEOCMBOM CIYHCEOHbIX 3aNUCOK U, 3AUUUeHHbIL (DOpMATbHbIMU
OMNUCKAMU, NPOABIAem NOTHOE PAaHOOYuiUe NO N0BOOY B603MONCHO20 NPOBANA COBMECHHO20 NPOeKmA.
Paznuya 6 nuunocmmuoii xaoueHHOCMU cOMPYOHUKO8 08YX KOMNAHULL 8 YCNexX COBMEeCMHO20 NpoeKmd, no
MHenuto cneyuanucma b, 0e-nana npakmuyecku He8OIMONCHBIM UX OdNbHeluee cCOmpyOHU4ecmao.
Pexomenoayuu

Crenmanuct b mpemnoxun pyKOBOJACTBY XONAWHra X MpOBEACHHE WHMOOPMHUPYIOMIUX MEPONPHUSTUI C
COTpYIHUKaMU KoMTIaHUHM «CTUIIbY», TPEHUHTOB 10 Pa3BUTHIO OPTaHU3AIMOHHOW KyJIBTyphl B KOMITAHUH,
TaK)Ke YaCTUYHYIO 3aMEHY IITaTa KOMIAaHUH (YBOJbHEHHUE T€X COTPYIHHKOB, KOTOPBIC B AaHKETHOM OIPOCE U
HAOIONCHNN HE TPOSIBIIIM HUKAKUX TPHU3HAKOB HICHTU(UKAIMK CBOMX IeJIel ¢ IEeNsIMU KOMIaHUH U
paboTany B KOMIAaHUU UCKITIOYMTEIHHO Ha OCHOBAaHUU (POPMATILHBIX 00s13aHHOCTEH ).

Hmoe

Kax BunHO 13 ketica, uccnenoarenu A u b u3yuanu onHy u Ty xe npodnemy. Ho, B 3aBUcHMOCTH OT TOTO,
KaK KaXJbli U3 HHUX [OHMMaJl OpPraHU3allMOHHYI0 KYIb-Typy (YTO TIOKaszaja MpouLeaypa
olepaloHaIN3alui), y HUX TMOJYYUIIUCh COBEPILIEHHO pa3Hble MCCIEeNOBaHMs. 3aMephl crienuanucra A
MOKa3ajl, 4TO OpraHU3alMOHHAas KyjidbTypa B KoMmmaHuu «CTuib» 3HAUUTENbHO OoJjiee pa3BHUTa IO
CpaBHEHHIO ¢ KoMTaHuen «3abaBay». B cBoIo odepenp, UccieoBaHUE ClieMaIUCTa b, HAMpOTHB, MOKa3ano
OONBIIYyI0 Pa3BUTOCTh OPTraHU3ALMOHHOW KYIbTYphl KOMIAHUU «3abaBay». JIBa pa3HBIX MOHHUMAaHUA
OpPraHMU3aIOHHON KYJIBTYpbl — IB€ Pa3HbIX OINEpallMOHAIN3aIMH — JBa Pa3HBIX pe3yJabTaTa — COBEPILEHHO
pa3HbIe COBETHI MO YIPABICHUIO KOMIAHUSIMHU.

Bonpocut

1. PexoMeHIaMu Kakoro CrierranucTa KaxyTcs BaMm oonee 3pdekTnBHbIMU?

2. Eciii Ob1 y Bac ObUTa BO3MOXKHOCTD pelliaTh, KAKOMY CHEIHAIKMCTY Bbl ToBepmin Obl moct HR-aupexTopa
xojauHra?

17



3. Kak, Ha Bam B3IIAJ, CJIEJOBAJIO MOCTYIUTh PYKOBOJACTBY XOJiAMHra X, Koraa cnenuanuctsl A m b

npeaoCcTaBuiIn CBOU OTUYETHI?

4. Tlouemy pe3yNbTaThl UCCAEAOBAHUMN U PEKOMEHIAIMH CTIEIIUAIMCTOB TaK CHIIBHO OTIUYAIHUCH?
5. B xakoif KoMnaHuu, Ha Balll B3MJIAI, OpraHU3aIMOHHAs KYJIbTypa 0oJiee pa3BuTa?

6. Uto sABNIsETCA OCHOBAaHUEM OPraHMU3ALMOHHON KyJIBTYpBI AJs cienuanucTa A, cnenuanucra b?

Omnpoc

Tema 1. [lonsiTue, PyHKIMH U POJIb OPraHU3ALMOHHOMN KYJIBTYpHI.
Bomnpocs nis onpoca
1. JlaiiTe onpeneneHne NOHITHIO «OpPraHU3aLMOHHAs KyJIbTypay.
2. Ha3zoBure o01mne MOMEHTBI, IPUCYLIHE MHOXKECTBY CYLIECTBYIOILUX ONPEIEIEHUN KYJIbTypBbI.
3. KaxoBa posib OpraHu3aliMOHHON KyJIBTYpBI B CUCTEME MEHEPKMEHTA OpraHU3al|H.

4. Kako#l u3 U3BECTHBIX BaM MMOAXO/I0B UCCIEA0BAaHUS OPraHU3AIMOHHON KYJIBTYPBI SIBISETCS, HA Balll
B3IV, HAOOJIee MOAXOIAIINM JIJIS €€ aHaJu3a B KOHKPETHOW OpraHU3aIiu?

5. KaxkoBa ponb CHJIBHOM OpraHW3allMOHHON KYJIBTYPhI B yCIIEXE OpraHu3alun?
6. Kaxk B3aumocBs3anbl 3(p(peKTUBHOCTD OpraHU3alMK U OPTaHU3ALMOHHAs KyIbTypa?

Omnpoc

Tema 2. CTpyKTypa U cofepx’aHie OpraHu3alluOHHON KYyJIbTYpHI.
Bomnpocs nis onpoca
HazoBuTte ocHOBHBIE ()OPMBI OPTraHU3ALMOHHOMN KYJIBTYPHI.
Kakune ¢popmbl opraHu3aniioOHHOMN KyJIbTyphl IBJISIFOTCA HanOoJiee 3HAYUMbIMU U 1TouemMy?
UYro Takoe ypoBEHb OPraHU3allMOHHOMN KYJIBTYpPhl U KaK €r0 MOYKHO U3MEPUTH?
Ha xaxoM ypoBHE OpraHM3allMOHHOMN KYyJIBTYypPbI HCCIENYETCS €€ CYIHOCTHAs COCTaBIISIOmast?
Jaiite onpeeneHre opraHu3alliOHHBIM IICHHOCTAM U YKQXKHUTE IyTH UX (POPMUpPOBAHHUS.
KTo MOXeT BbICTynarh ICTOYHUKOM LIEHHOCTEW OpraHu3alyy U noyemy?
Ha3oBuTe 0CHOBHBIE 271EMEHTHI OPraHNU3ALIMOHHON KYJIBTYPBI.

I =

. CoueraHne Kakux 3JIEMEHTOB, Ha BaIll B3[JIS, ONPEACIISIET KYIbTypy OpraHU3aluK B OONbIIIEH
cTerneHu’?

Tema 3. Tumonoruu opraHU3alMOHHBIX KYJIBTYP.
Bomnpocs nis onpoca
1. Tlo xakum napamerpam C.HMomumypu cpaBHUBAJI AMOHCKUI U 3aI1aJHOEBPONECHCKUI MEHTAJINTET?

2. Kaxkue 11eHHOCTHBIE YCTaHOBKH OIpPENEISIOT cephl )KU3HEAEATEILHOCTH YeJI0BEeKa, B TOM YHCIIE U
MPOMU3BOJICTBEHHBIX OTHOLIICHHH, cortacHO Y.Hoiimany?

3. Kakue mapamerpsl 6011 mosoxkeHsl T.Jlmnom u A.KenHean B OCHOBY KiacCU(DUKAITUU KYJIbTYPBI
OpraHu3aiuu?
4. Ha3zoBuTe TUIBI OpraHu3alMOHHBIX KynbTyp 1o T./duny n A.KenHneau u oxapakrepusymre ux.

[lepeuncnure 4 Tuna Kynstyp no P.bneliky u J[.MyToHy 1 pacnioioXuTe uX Ha HEHHOCTHOM pELIETKE.

5
6. Ha dem GazupyeTcst TUTIONIOTHS OpraHU3aluOHHOM KyabTyphl C. Xanamu?
7. Ha xakux ypoBHSIX MOXXHO M3y4aTh OPTaHU3ALUOHHYIO KYJIbTYpY?

Tema 4. JlnuarHoctuka OpraHu3alluOHHOMN KYJIbTYpHI.
Bomnpocs nis onpoca

1. B 4em 3aki04aroTCsl OCHOBHAs po0iieMa HCTIONb30BaHUs OPTaHU3AIMOHHON KYJIBTYPhI Kak pecypca
OpraHusaiuu?

2. Yem oOycroBieHa BO3pacTarolias BaXHOCTh OI[CHKH OpTaHU3allMOHHON KyJIbTYphI?
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19
HazoBurte Metons! noiydeHus HHGpopMaIuu 00 opraHu3aoHHON KynbType?
KakoBbl OCHOBHBIE BU/IbI ITOKA3aTENEH OPraHU3AIMOHHON KYJIBTYPhI?
Packpoiite conep:kanrne MHCTPYMEHTA OIIEHKH OOIIEro KyJIbTypHOTO YPOBHSI.

S kW

PaccmoTtpuTte coneprkaHne HHCTPYMEHTA OLIEHKH KOHKYPHUPYIOIIHUX [IEHHOCTEH.

Tema 5. ®opMupoBaHKe U TOIJEPKAHUE OPraHU3AIMOHHON KYJIBTYPBI.
Bompocsr s onpoca

1. PackpoiiTe comepikaHue U TaiiTe OIIEHKY OCHOBHBIM MOJCIISIM (JOPMUPOBAHUST OpraHU3AIIMOHHON
KYJBTYDBI.

2. B dem 3axioyaroTcs TpyAHOCTH COOMIOCHHS] OCHOBHOTO MPHUHIIMIA (YOPMUPOBAHUS KYJIBTYPbI
OpraHu3aiuu?
3. KakoBbl OCHOBHBIE METOBI MOAACPKAHUSA U YKPETUICHUSI OPTAaHU3ALMOHHOMN KYJIBTYpPbI?

4. BO03MOXHO JI1 B OTE€YECTBEHHOM HIKOHOMHUKE BOZHUKHOBEHHUE MPOOJIEMBI (PHIIAHTPOITMYECKUX
opranu3zauuii? Ecnu na, To pu Kakux yCJIOBUSX?

5. Onwumure (HakTopsl, BIUAIOMIKE HA IIporiecc (GOpMUPOBAHUS OPTaHU3AUOHHON KYJIBTYPHI.
6. OxapakrepusyiTe OCHOBHBIC 3TaIbl (JOPMHUPOBAHHUS OPTaHU3AIMOHHON KYJIBTYPHI.

Tema 6. MI3MeHeHre OpraHu3aluOHHON KYJIBTYPBI.
Bompocsr s onpoca
1. OO6ocHyiiTe HEOOXOAMMOCTh KyJbTYPHBIX U3MEHCHHUI B OpraHU3aIINH.
2. HazoBute MeTOAbI UBMEHEHHUS KYIbTYPbl OpTraHU3aIIH.

3. PackpoiiTe MexaHU3M B3aUMOJICUCTBUSA BHYTPEHHUX KOMIIOHEHTOB OpPraHU3allMy U BHEITHEN CPEIbI
IIPU NPOBEECHUH 00IIeOpraHN3aIMOHHBIX U3MEHEHUH.

4. Ha3zoBuTe 1111 TPOBEACHU U3MEHEHUN OPraHU3AIMOHHOMN KYJIBTYPBHI.
5. HepeqnanTe OCHOBHELIC 3Tallbl ITPOBCACHUA OPraHU3allnOHHBIX U3MEHCHHUH.

6. PacckaxuTe 0 mpueMax U3MEHEHHsI OPraHU3alMOHHON KYJIbTYphl B 3aBUCUMOCTH OT CTaJUH
KU3HEHHOTO IIUKJIA.

7. HazoBurte noaxoabl K UBMEPEHUIO BIUSHUSI OPraHU3AUOHHON KYJIBTYPHI.
8. B uem 3akimrodaercs BIMSHHUE KyJIbTYpbl Ha IEPCOHAJ OpraHu3anun?
9. Kak BiusieT Ha OpraHu3aIMOHHY0 3P(GEKTHBHOCTH KyJIbTypa OpraHUu3aIum?

TecTupoBanme

Tewma 2. CTpykTypa U CoAepKaHUE OPraHU3alMOHHON KYJIBTYPHI.
Tect

1. [IpuHaIIEKHOCTH YETOBEKA K KAKOW-THOO0 KYJIBTYpe WIH KYJIBTYPHOU rpytme, GopMHUpYIOIIas
LIEHHOCTHOE OTHOILIEHUE YeJIOBEeKa K caMoMy ce0e, TIpyruM JIoIIM, OOIIECTBY U MUPY B LIEJIOM —
Ha3bIBACTCS:

a) KyJIbTyparus

0) cormamu3anms

B) KYJIBTypHasi HICHTUYHOCTh
I') HAlIUOHAJIbHBIN XapakTep

2. IIporecc, B paMKax KOTOPOTO YEJIOBEK MOCTUTAET LIEHHOCTH, TpeOyeMoe OBEACHUE, pean3yeT
crocoOHOCTH M (POPMUPYET COLMANBHBIN KPYT0o30p, BaXKHBIE JUIsl IPHOOPETEHNUS BEca B OpraHU3aliu 1
y4acTHsl B HEHl B KaueCTBE IMOJIHONPABHOTO pabOTHUKA, HAa3bIBACTCS:

a) OpraHu3allMOHHAs KyJIbTypalus

0) opraHU3aIMOHHAs COLMATN3aIUS

B) KOPIOpaTUBHASI HAEHTUYHOCTh

T') KyJIbTypHasl aJlalTalus

3. Ha miyOuHHOM ypOBHE U3y4aloTCs TaKUe AJIEMEHThI OpraHU3aMOHHOMN KYJIbTYPhI KaK:



a) TEXHOJIOTHs PadOTHI

0) oTHOIIIEHHE K paboTe

B) JIOTOTHIIBI

I') LEHHOCTHbIE OPUEHTALINH

1) HOPMBI U TIPHHIIUAIIBI

4. CyOkynbTypa:

a) HEe IPOTUBOCTOUT IOMHHHUPYIOIIEH KyIbType
0) MPOTHUBOCTOUT JOMUHHPYIOIIEH KyIbType

B) UTHOPUPYET JOMUHHUPYIOMIYIO KYIBTYpYy

5. B xoH(]UKTE ¢ IEHHOCTAMH JTOMUHHUPYIOMIEH KyJIbTYPbl, HAXOIUTCS:
a) CyOKynbTypa

0) renaepHas CyoOKyIbTypa

B) KOHTPKYJIbTypa

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILINHE IPOBOAUTCS B OopMe IK3aMeHa

Tunosbie Bonpockl 3xk3ameHna (I1K-4)

1. [Tepeuncnure 5 OCHOBHBIX TIOKAa3aTENICH HAIIMOHAILHON KYJIBTYPHI 110 X0(hCTETy.

2. Kakoil Tun opranu3aiiuoHHOM KynbTypsl Bbiaenwl Hoiiman? Ha ocHOBaHNM Kakux 2-X MPU3HAKOB?
3. Kaxkue 2 mapamerpa 6butn mostoskens! T./unom u A.KeHHenu B 0CHOBY KiTacCH(pUKAIINKA KYJIBTYpPbI?
HazoBure tTunel oprannzanuoHHbix KyabTyp no T./{uny u A.KeHHenn u oxapakTepusyuTe ux.

4. [To kakum 2-m kputepusm C.X3HAH BBIACISIET TUIIBI OpraHU3alMOHHON KyabTypbl C.X3H11?

HazoBure u oxapakrepusyuTe 3TH TUIIBI.

[IpoBeauTe comocTaBieHre CTAIU Pa3BUTHsI OPTaHU3AIUN U TUTIOB OPTaHU3AIIMOHHBIX KYJIBTYD 110
C.X3HaH.

5. [Tepeuncnure 4 Tuna kynsTyp 1o P.baeliky u /[.MyTOHY U pacnoiaoKuTe uX 1o HeHHOCTHON
peuieTke.

6. HazoBure u oxapakrepusyiTe OCHOBHBIE THUIIBI OPTaHU3AIMOHHBIX KyJAbTyp 1o K. Kamepony u
P.Kyunny?

7. Ha xakux ypoBHSIX MOKHO M3y4yaTh OPraHU3ALMOHHYIO KYJIbTYpY?

8. [To KakMM KaueCTBEHHBIM XapaKTEPUCTUKAM OLIEHUBAETCSl OOIIUI KYJIBTYPHBIH yPOBEHb
opraHu3aluu?

0. Kaxk ucnonb3oBarh OpraHu3almoOHHYIO KyJIbTYpY KaK pecypc OpraHU3alMu, JJIsl YeTo HY»KHO 3HaTh

TUIIBl OPTaHU3ALMOHHON KYJIBTYPhI?
10.  Packpoiite conepxaHue HHCTPYMEHTA OLIEHKH KOHKYPEHTHBIX IEHHOCTEN (OMPOCHON METOUKH).
11. HazoBute 0CHOBHOM MPUHIUT (POPMHUPOBAHUS KYJIBTYPbl OpraHU3aIIUH.

12.  HazoBute oCHOBHBIE MOzieH (POPMUPOBAHUS KYIBTYPHI. B uem, 1o BareMy MHEHHIO, 3aKJIF04aETCs
rpaMOTHOE yIipaBiieHHE (POPMUPOBAHUEM OPTraHU3ALMOHHOMN KyJIbTYpPO.

13.  HazoBute 0CHOBHBIE 3TaIlbl (HOPMHUPOBAHUS OPTaHU3AIMOHHON KYJIBTYPBI.

14. HazoBute 5 (Hanbosee BaKHBIX Ha Balll B3IJISAT) METO0B (DOPMHUPOBAHUS U TTOICPIKAHUS
OpTaHU3AIMOHHON KYJIBTYPHI.

15.  Jlyist 4ero Hy>KHbI KYJIbTYPHBIE U3BMEHEHHUSI B OpTaHU3aLNK ?

16. Tlouemy neiicTBUS 1O N3MEHEHHIO OPTaHM3AIMOHHON KYJIBTYPBI TOJDKHBI OTIEPEIKATh BCE OCTANIBHBIC
npeoOpa3oBaHus B OpraHU3aLUuU?

17.  Ha30BuTE OCHOBHBIE ATAlbl U3MEHEHUS OPTaHU3ALMOHHON KYJIBTYpBI.
18. HazoBute 5 (Hanbosiee Ba)KHBIX Ha Balll B3IJIST) METOJIOB M3MEHEHHS OPTaHU3alIMOHHOMN KYJIBTYPHI.

19.  UYto Takoe «uaeonorus»? Kakum 00pa3oM Ue0I0THS OKa3bIBAET BIMSHUE HA TIPOBEICHUE
OpraHU3ALMOHHBIX U3MEHEHUN?

20. Yro BrItO4aET B ce0st MOHATUE «IPPEKTUBHOCTH» ?
21. Kakxum 00pa3oM KyibTypa BIUsSET HA OpraHU3aIMOHHYI0 () PEKTUBHOCTH?



22.  Bpbl KOHCYABTAHT M0 MPOOIeMaM yIpaBlIeHUs] OpraHU3allMOHHOM KynbsTypoil. [Ipennoxure
COOCTBEHHYIO METO/IMKY (QHKETY ), TIO3BOJISIOLIYIO TPOBECTH JUATHOCTUKY KYJIBTYpPhl B OPTaHU3ALHH.
23.  Bpbl KOHCYABTAHT 10 MPOOIeMaM yIpaBlIeHUs] OpraHU3allMOHHOM KynbsTypoid. [Ipennoxure
MeHeKepaM COOCTBEHHBIE PEKOMEHIALINH 110 TOBBIIICHHIO 3 PEKTUBHOCTH YIPABICHUS KYJIBTYPOil B
OpraHu3alLNH.

TunoBble 3axanus s dxk3amena (I1K-4)
KEHC 1.

PykoBonurens oraena nponaxx KOMInanuu «Jloruka», 3aHuMaromieics peajnsanueil KOMIbIOTEPHBIX
IPOTpaMM, TOJIBKO YTO MOJIyYHII IPOTHO3 00BEMa MPOIaXk Ha CIEAYIOMINN TO, COTTIACHO KOTOPOMY
peanu3arys 10KHa yBeInuuThes Ha 20% (B MOCTOSIHHBIX IIEHAX) M COCTABUTh 25 MiipA pyO. YBenmueHue
oXumaercd 3a cuer pacmupenus Ha 10% cylecTByOmero HanpasieH!s IPOAaK LENEBBIX POrpamm,
pa3pabarbIBaeMBIX 110 3aKa3aM OpraHM3alli, a TAKXKe 3a CUET peasln3alluyl IPOrpaMM, CO3NaHHBIX IS
MaccoBOTO pbIHKA. B oTene mponax «JIorukm» paboTaloT ceMb KOMMEPUECKUX areHTOB, TPU aCCUCTEHTA U

OIMH cekpeTapb. Kaxplil areHT OCyLIECTBIIAET IPOAAKU Ha 3aKPETVIEHHOW 32 HUM TEPPUTOPHUH, ACCUCTEHT

OKa3bIBaeT TEXHUYECKYIO MOIJCPKKY ABYM areHTaM, CEKpeTaph OTBeYaeT Ha Tene(OHHbIC 3BOHKH, BEJIET
O0IIIYI0 KOPPECTIOHICHINIO U T.1. Bce areHThl UMEIOT BBICIIEE TEXHUYECKOE 00pa30BaHuE, OTHAKO HE
SBJISIIOTCSI TPOrpaMMHCTaMU. 3a TeKyIuil rox o0beM peanuzanuu «Jlorukm» Beipoc Ha 30 %, a
YHCJIEHHOCTh COTPYAHHUKOB OT/EJa IPOIaXk YBEINUMIIACh HAa IBYX ar€HTOB U OJJHOTO ACCUCTEHTA.
JlononauTenbHas nHGopMarus (MoXeT ObITh UCTIONb30BaHa 1Mo HeoOxoauMocTr) CrpaBka U3 OT4ETa
OT/IeJla MapKETUHIOBBIX HcchenoBaHuil. Tekymmii roq. B Tekyiem rony o6bem peann3aniu
KOMIBIOTEPHBIX MTporpamm Beipoc Ha 30 %, u3 HUX yBeanueHHe 00beMa MPOoJaX IEeJEBBIX IPOrpaMM — Ha
20, yBenu4eHue oobema rmpojax MaccoBbix nporpamMm — Ha 10 %. Cnenyrouwmii ron. CornacHo
MIPOBEICHHBIM HCCIIEOBAHUAM, B CIEAYIOUIEM TO/ly OXKUIAETCs YBEIUYCHHUE 00beMa MPoax
KOMITBIOTEpHBIX Nporpamm Ha 20 %. YBennduenue oxxugaercs B pesyasrare 10 %-Horo pacmmpeHus
CYLIECTBYIOILETO HANIPABJIEHUS — IPOJAX LEJIEBBIX Iporpamm (5% 3a cueT CyLIECTBYIOMUX KIMEHTCKUX
OpraHM3alyii U 5 — 3a c4eT HOBBIX OPTaHM3AlMI), a TAK)KE B PE3YJIBTATE PeAIU3aLMU [IPOrPaMM,
CO3JIaHHBIX JJI1 MACCOBOI'0 PhIHKA (ITPOLIEHTHOE COOTHOILLIEHUE CYIIECTBYIOLIMX U HOBBIX OpraHU3aluil TO
K€, 4YTO U B CIIy4yae IIEJIEBBIX IPOTPAMM).

KoHTposnbHBIE BOIIPOCHI:

1. Chopmymupyiite mpobiemy.

2. Onpenenure opraHU3alMOHHYIO KyJIbTypy OpraHU3alNH.

KEHC 2.
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Komnanus A. 3aBoza 1o MpOU3BOJCTBY CTPOUTEIbHBIX MaTepuasioB. CymiectByer 6osee 60 set. Haxogurcs
B npuropone. llrar kommanumu oxomo 1000 uenoBek. OCHOBHYIO Maccy paOOTHHKOB COCTaBISIOT
CTEKJIOBAphbl, ONIEPATOPBI IPOU3BOACTBEHHBIX JIMHUHN, HAJQAUUKH, 3JIEKTPOMOHTEPHI, TEXHOJIOTH U ClIeCapu
pasnuyHoi kBanmpukanuu. CpeqHuil BO3pacT cOTPYIHUKOB 45 neT. 3apruiaTsl HEBBICOKHE, IPOU3BOICTBO
BpEIHOE, MOJIOZIEKb HE UIET. B miuaHax KoMIaHUM - 3allyCK HOBOM JIMHHMM I10 POU3BOJACTBY HOBOI'O BHJA
MPOAYKIMHA U BMECTE C 3TUM IIPUBJIEYEHHE MOJIOJBIX KaJpoOB. BIOMKET Ha KOPHOpaTUBHBIE MEPONPUATHS
Kpaitne orpannueH. Komnanus b. HeGombas, moytn cemeiiHasi KOMITIaHUST YUCIIEHHOCTBIO 45 4enoBeK 1o
npoaaxke WHKeHepHOTo obopymoBanus. Oduc Haxogutcst B MockBe. CpeqHuil BO3pacT COTPYIHHUKOB 25
neT. OCHOBHBIE CHELMAIUCTBI — MEHEIKEPHI 110 MPOAAkaM M JIOTUCTHKE. TeKy4eCcTH KaJIpOoB IPAKTHUECKH
HeT. busHec pas3BuBaercs cTaOMIbHO. PyKOBOACTBO TOTOBO BBIIENATH CPEICTBA HAa KOPIIOpPATHBHBIC
MEpONPUATHs, HO TpeOyeT YeTKoro orpeneneHus moub3bl oT HUX. Kommanus B. Cerb yHHMBepcalbHBIX
marazuHoB. Illtar komnanun Gonee 2000 uenoBek. Cpenuuil Bo3pact coTpyanukoB 30 ner. B mmanax
KOMIAHUKM — pacmupeHue cetu. llombop mnepcoHansa OCYIIECTBISIETCS B OCHOBHOM Ha JIOJDKHOCTH
MIPOJIABIIOB, KJIAJOBIIMKOB M BCIOMOTaTeNbHOrO nepcoHana. OpHa M3 MPUOPUTETHBIX 3a/1ad - oOydyeHHe
NepcoHaja W TIOBBbIIEHHE YpoBHA oOcmyxuBaHus kiueHToB. Kommanumst I. TocymapcTBeHHBIH
HAy4HO-MCCIIEIOBATEIbCKUIA HHCTUTYT, cyuiectByeT Oonee 80 mer. Illtar xommanuu oxono 800 yenoBex.
Cpenuuii BO3pacT COTpYIHUKOB 55 neT. OCHOBHYIO MacCy paOOTHHMKOB COCTABISIOT KaHIUIAThl HayK,
npodeccopa. B miraHax koMmmaHuM pa3paboTKa HOBOTO CBEPXCOBPEMEHHOIO MEXaHHW3Ma M INPHUBIICUYCHUE
MOJIOJBIX KaJpoB. PyKOBOICTBO IOTOBO BBIAENATH CPEACTBA TOJBKO HAa HMHTEPECHBIE M HECTaHIApTHBIE
KOPIOPAaTUBHBIE ~ MEPOIPUATHUS, YUWTHIBas CTaryCc OONbIIMHCTBA coTpyaHHKoB. Kommanms Jl.
Oo6uieobpazoBarenpHas mkona. Bo3pact coTpyagHukoB oT 21 (MOJoAbIE YUUTEINS, TOIBKO YTO OKOHYHUBIINE
By3) 110 65 net. llItar 50 yenosek. [IpenmyiecTBEHHO KEHCKUI KOJIEKTUB. KopriopaTuBHbIE MEPONIPUATHS
IIPOBOZATCA B OCHOBHOM 3a CYET COTPYAHHUKOB (B CKJIaJ4MHY), OpPraHU30BBIBAIOTCS CTUXUHHO U
OTPaHUYMBAIOTCS YaeMUTHEM Ha OONbLIIOW MepeMeHe B YUYUTeNbCKOM KomHare. OpraHuzaropamu
BBICTYTIAIOT JINOO CeKpeTapb AUPEKTOPa, INOO 3aByY.

Bomnpocsr mst o6cyxnenus:

1.IlogymaiiTe ¥ HanuIIuTe BCE BUABI KOPIOPATHBHBIX MEPOINPUATHH, KOTOpble OBLTH OBl Il HUX
aKTyaJIbHbl C YYETOM CIHEIU(HUKH JAEATEIbHOCTH, KaIpOBOTO COCTaBa M TeKymwmx 3anad. OOparute
BHUMaHME Ha TO, YTO KOMIUIEKC TMpelaraéMbIX MEPONpPUSATHI OHKEH OBITh CBsI3aH HE TOJBKO C
OIOIKETOM, HO U C YPOBHEM Pa3BUTHSI KOMIIAHUHU, COCTABOM COTPYIHUKOB U IMOJIUTHKOM PYKOBOJICTBA.

2. Kakue neiicTBUs 1 COOBITHSI CMOIIIM OBI CHITPATh POJIb HEMATEPUATBHBIX MOTUBATOPOB U CIIOCOOCTBOBATH
JIOAJIBHOCTH COTPYAHUKOB B KaXKI0M KOHKPETHOM cityyae?

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTECTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerentuu
TOCTHKEHHMSI pe3ynbTaTa)

IK-4 3HaeT METOTbI MTOJIIEPIKKH KOM(OPTHOTO
MOpPaJIbHO-TICUXOJIOTMYECKOTO  KJIMMara B OpPraHW3allud |
3 PEKTHBHYIO OpPraHU3AMOHHYIO KyJIbTypy.fYMeeT monaep>kxuBarh
KOM(pOPTHBII MOPAIBHO-TICUXOJIOTHYECKUI KIIMMAT B OpraHU3aluu
n  3pPEeKTUBHYIO OpraHW3alMOHHYI0  KyJIbTypy.YBnaaeer
CIIOCOOHOCTHIO MOJIIEPIKUBATH KOM(OPTHBII
MOpPAJIbHO-TICUXOJIOTMYECKUI ~ KJIMMar B OpraHu3alui U
3¢ (PEeKTUBHYIO OpraHU3AIMOHHYIO KYILTYPYY

«OTIIMYHO»

IK-4 3HaeT METOTbI MTOJIIEPIKKHU KOM(OPTHOTO
MOpPaJIbHO-TICUXOJIOTMYECKOTO  KJIMMara B OpPraHW3allud |
3 PEKTHBHYIO OpPraHMU3AMOHHYIO KyJIbTypy.fJYMeeT monaep>kxuBarh
«XOPOIIIO» KOM(pOPTHBII MOPAIBHO-TICUXOJIOTHYECKUI KIIMMAT B OpraHHU3aluu
u 3pQPeKTHBHYI0  OpraHm3anmoHHyr KyisTypy.yJHe crnocoben
MOJIEP’KUBATh KOM(OPTHBIN MOPAITBLHO-TICHXOJIOTHIECKHI KIIUMAT B
opranuzanyu 1 3QpQeKTUBHYI0 OpPraHU3alMOHHYIO KYIbTypYY|




[IK-4 3Haer METOJIBI HOAJICPIKKU KOM(pOPTHOTO
MOpPaJIbHO-TICUXOJIOTMYECKOT0  KJIMMara B OpraHu3alud |
3P PEeKTUBHYIO opraHusanuoHHyr  KyiueTypy.JHe  ymeer
NO/ICP)KUBATh KOM(OPTHBIH MOPAILHO-TICUXOJIOTUYECKUI KIMMAT B
opranuzan U 3QQPEKTUBHYIO OpPraHM3aLMOHHYIO KyIbTypy.JHe
cniocobeH MIOJIIeP’KUBATh KOM(OPTHBII
MOpPabHO-TICUXOJIOTHYECKU ~ KIMMar B OpraHU3alud |
3(pPEKTUBHYIO OpraHM3alMOHHYIO KYIBTYpYY

«YIOBIETBOPUTEIHHOY

[IK-4 He 3HAET METOJIBI MOJICPKKU KOM(pOPTHOTO
MOpPaJbHO-TICUXOJIOTHYECKOTO ~ KJIMMara B  OpraHu3alud |
3pPEeKTUBHYIO opraHu3aluMoHHyr  KyueTypy.JHe  ymeer
NO/IICP)KUBATh KOM(OPTHBIH MOPAILHO-TICUXOJIOTUYECKUI KIMMAT B
opranuzanu U 3(QQPEKTUBHYIO OpPraHU3aLMOHHYIO KyIbTypy.JHe
criocobeH MIOJIIeP’KUBATh KOM(OPTHBII
MOpPaNbHO-TICUXOJIOTHYECKU ~ KIMMAar B OpraHU3alud |
3 PEKTUBHYIO0 OpraHM3alMOHHYIO KYIBTYpYY

«CHEYAOBJICTBOPUTCIIHHO»

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOEHHM IO TMCIUILIMHBI (MOXYJIA)

5.1 Meroaudeckue yka3aHusl 10 OPTaHU3AIUNA CAMOCTOSTEIbHON paOOThI 00yUYaIOIUXCS:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OO0ydaromuMcsi HEOOXOAMMO O3HAKOMUTBCS
comepkanreM paboueii mporpammbl aucturummabl (PIT[]), xoTopast ompenenseT comepskaHue, oObem, a
TaK)Ke MOPSAIOK U3YUEHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEIL, €€ pa3/iena, YacTu.

J171s1 caMOCTOSITENIBHOM pabOThI BAKHOE 3HAYCHHE UMEIOT pa3ieibl «O0beM u collepiKaHue TUCIUTITHBD),
«YuebHO-MeTon4YecKoe U HHGOPMAITMOHHOE 00eCTIeueHIE TUCITUTUIMHED U «MaTepruaabHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(OPMAITMOHHBIE CIIPABOYHBIC CUCTEMBD».

B pazmene «O0veM u copepkaHWe AWCHUILIMHBDY YKA3bIBAIOTCS BCE pa3leNbl M TEMBI HU3ydaeMOM
JTUCIUIUTAHBL, @ TAK)KE BUJIbI 3aHITHIA U TUTAHUPYEMBI 00BEM B aKaJICMUUYECKHUX Yacax.

B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
peKoMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, IMPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IMEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJISi OCBOCHHUS
JTUCIUTUTNHBL.

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIHUITIHHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH elle pa3 mpe3eHTanuio Jekunu B cucreMe MOODLe, TOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha
JIEKIIMOHHOM 3aHSTUU MaTrepual M JOMNOJHHUTh €ro ¢ Y4YeTOM PEKOMEHJIOBAaHHOM JOMOIHUTEIbHOU
JUTEPaTyphl;

- IIPY CAMOCTOSITEIBHOM M3YyYE€HHH TEOPETUUYECKON TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHasibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsI CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP TIOAATOTOBKE K TEKYIIEeMY KOHTPOIIIO UCTIOIB30BaTh MaTepuaibl (oHna oneHouHbIx cpeacts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHUTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboTel W HEoOXoAMMAa TPU TMOATOTOBKE K YCTHOMY ONPOCY HAa CEMUHAPCKHUX 3aHATHAX, K Jebaram,
TECTUPOBaHUIO, dk3aMeHy. OHa BKIIOYAeT MPOPaOOTKY JIEKIIMOHHOTO MaTepHalia U PEKOMEHIOBAHHBIX
HMCTOYHHUKOB U JINTEPATYPHI 110 TEMATUKE JICKIIUH.

KoHcrekT nekuu T0KeH cofepxarh pedeparuBHyI0 3alIMCh OCHOBHBIX BOIPOCOB JICKIIHH, B TOM YHCIIE C
ornopoii Ha pa3MmeleHHble B cucteme MOODLe mpe3eHTay, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KAXKIOMY BOMPOCY. KOHCIIEKT MOXeT ObITh BBHIMOJHEH B PaMKaX pPacHeyaTKd BBLIAYH
Mpe3eHTAINi JeKIUH UM B OTACIBbHON TeTpamu mo npeamery. OH JomkeH ObITh aKKypaTHBIM, XOPOIIIO
YUTAEMbIM, HE COJIEPIKaTh HE OTHOCAIIYIOCS K TeMe UH()OPMAIIUIO UM PUCYHKH.




KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBE€ThI Ha Ka)KI[BIﬁ IOCTaBJICHHBII B TEME BOIIPOC, HUMCTL CCBUIKY Ha HWCTOYHHUK I/IH(bOpMaI_[I/II/I C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
Koucmexkt moxer 6I>ITB OIMOPHBIM (COI[ep)KaTB JIUIIIb OCHOBHBIC KIIFOYEBLIC HOSI/II_II/II/I), HO TIpU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OMpeaAciACTCa CaMUM CTYACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMK 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
paszgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO CO/IEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh U A((HEKTUBHOCTH UCIIOIB30BAHMS HATMISIHBIX MOCOOM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTepuarna;

- palMoOHAJIbLHOCTD HUCIIOIB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MPE3eHTalMell HeoOX0MuMOo oOpaIiaTe BHUMAaHHE
HA TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, MOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aJleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE PErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpPOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coiep)aHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs —JIOCTHXKEHHUS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4 CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U MHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:
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1. MoposzoBa E. A. Opranm3anuoHHas KyiabTypa : ydeOHoe mocobme. - KemepoBo: Kemeporckuii
rocynapctBeHHblil yHuBepcuret, 2019. - 145 c. - Tekct : snekrponnslii // OBC «YHuBepcureTcKas
oubmuoTeka onnaita» [caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=573816

2. Cmupuosa B. I, Jlarpymmmnu I. P., Bockpecenckas 1O. B., MpanoBa U. A., Mycaensn U. K,
Hesamaiikun U. B., Hosuukos H. B., Opnosa JI. B., Paiiuenko A. B., Cemnukosa E. B., CepeOpsikosa I
B. OpranmuzannonHas KyasTypa : YUeOHUK M NMpakTUKyM [l akamemuueckoro OakanaBpuara. - Mocksa:
FOpaiit, 2019. - 306 c. - Tekcr : onekrponnerii // DBC «IOPAUT» [caiir]. - URL:
https://urait.ru/bcode/432946

6.2 JlononHUTENBHAS JIUTEPATYpA!

1. Emenbanues, H. B. OprannszanyvonHas KynbTypa : ONOpPHBIM KOHCIIEKT JIEKIMH. - Bech cpok oxpaHsl
aBTOpCKOro npasa; Opranu3anonHas Kynerypa. - Cumpepononb: YHUBEPCUTET SKOHOMUKHU U YIPABICHUS,
2018. - 158 ¢. - Tekcr : omekrponnsii // IPR  BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/86408.html

2. I'pomes, U. B., Kpacnocnobonues, A. A. Opranu3zaiioHHast KyJIbTypa : Y4eOHHK Ui CTyICHTOB BY30B,
00y4arommxcs MO CHEIUATBHOCTH «MEHEIKMEHT», 10 KOHOMUYECKUM CIeruanbHOCTIM. - 2022-04-16;
Opranuzanmonnas Kynerypa. - MockBa: FOHUTU-JIAHA, 2015. - 535 c. - Tekct : anekrponssiit // IPR
BOOKS [caiit]. - URL: http://www.iprbookshop.ru/66239.html

3. Tpydanosa T.A. YmnpaBieHue opraHU3alMOHHON KyJIbTypo#l : yueb. mocobue. - TamboB: [M3nar. mom
TT'Y um. I'P. JlepxaBunal, 2013. - 167 c.

6.3 VlHble UCTOYHUKHU:

1. bubnuoreka Hay4YHOU W y4eOHOM suTepaTypsl - http://sbiblio.com

2. [Topran "I'ymanutapHoe oOpazoBanue” - http://www.humanities.edu.ru/
3. Poccuiickas HarmoHanbpHas oubamoreka - http://www.nlr.ru/

7. MaTepuaJbHO-TeXHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecrnedyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TNPOBENCHUS 3aHATHH JIEKIIMOHHOTO M CEMHUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJbTAlMM, TEKYLIEr0 KOHTPOJSI M MPOMEKYTOUYHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThI.

VYdeOHbIe ayTUTOPHUN U IIOMEIICHUS ISl CAMOCTOSTEIILHON paOOThl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJICTBAMU OOYyUCHHMS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS yueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1t CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAHbBI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" u obecrnieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEAy YHUBEPCUTETA.

Jlist mpoBeIeHNs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHIOHHOTO 000PYI0BaHUS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpalud (TPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JlunieH3noHHOE ¥ CBOOOHO PACIIPOCTPaHIEMOE IPOTpaMMHOE 00eCTICUCHHE:

1C:Ilpeanpusitue 8.2 (8.2.18.61) yueOnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
CorelDRAW Graphics Suite X3

IBM SPSS Statistics 20

Kaspersky Endpoint Security mist 6usneca - Cranpaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccuonansusiii moc 2007
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Oracle VM VirtualBox 3.2.10
Skype
Ansr-UHBecT cymMM
Omnepamnmonnas cuctema "Anst O6pazoBanue"
Onepanuonnas cucrema Microsoft Windows 10
Omneparmmonnas cuctema Microsoft Windows XP SP3
OneKTpoHHBIN nepuoanyeckuii cupaBoyHuk "Cucrema TAPAHT"
LiteManager Pro - Server
Statistica Base 10 for Windows RU
Koncynperant [Intoc

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

1. Scopus: 6a3a mannbix . — URL: https://www.scopus.com

2. Springer Open (pecypcsl Springer OTKpbITOro jgoctyma): ©6a3a ganHeix. — URL:
https://www.springeropen.com

3. Web of Science: monmuremarnueckas pedeparuBHO-OnOIMOrpaduueckas U HayKoMeTpudeckas Oasza
nanabix . — URL: https://apps.webotknowledge.com

4. Hayunas snexrponnas oubiamoreka eLIBRARY.ru. — URL: https://elibrary.ru

5. Koncynsrant crymenta. ['ymaHuTapHbIe HayKH: OJJIEKTPOHHO-OMOIMoTeyHass cucrtema. — URL:
https://www.studentlibrary.ru

6. ITnardopma Nature . — URL: https://www.nature.com/siteindex

7. Inardopma Springer Link. — URL: https://link.springer.com

8. Ilpesunenrtckas oubnmoreka umenu b.H. Enprmaa. — URL: https://www.prlib.ru
9. Poccuiickas rocynapctBernas oubnmoreka. — URL: https://www.rsl.ru

10. Poccuiickas HaunoHanbHast 6ndmmoreka. — URL: http:/nlr.ru

11. TamOoBckas oOmacTHass yHHBepcanbHash HayuyHass OubOmmoreka uM. A.C. Ilymkmna. — URL:
http://www.tambovlib.ru

12.  VuuBepcurerckas OuOnMMOTEKa OHJIAHH:  AJIEKTPOHHO-OmMOMMoTeyHas cucrema. — URL:
https://biblioclub.ru

13. Dnexrponnas 6mdamoreka TI'Y. — URL: https://elibrary.tsutmb.ru/

14. DNEKTPOHHBIN Karajor dyHIaMEHTaIbHON OnOIMOTEeKN TI'V. - URL:

http://biblio.tsutmb.ru/elektronnyij-katalog

DyIeKTpPOHHAsA HH(pOPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpenomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHIECTBISICTCS MOCPEICTBOM
MYJIBTUMEMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, HUCIOJIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



