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ABTOp NMpOrpamMmsbi:
Kanmuaar ncuxonorudeckux Hayk, AoteHT TpydaHoBa TarksiHa AHaTOIbEBHA

Pabouas mporpamma cocrapnena B coorBeTcTBuu ¢ ®I'OC BO mno nampasieHuto nmoarotroBku 38.04.03 -
VYrpasieHue nepcoHasoM (YpoBeHb MarucTparypsl) (mpuka3 MuHucTepcTBa 00pa3oBaHus U Hayku PD ot
«12» aBrycra 2020 r. Ne 958).

PaGouas mporpamma mnpuHsTa Ha 3acenanuu Kadeapsl cTpareruyeckoro pa3BUTHUU U 3KOHOMUYECKOTO
oe3onacHocTH «28» nroHs 2021 1. [Tpotokon Ne 10

Paccmotpena u onoOpeHa Ha 3aceqaHuM Y4eHOro coBeTa MHCTUTyTa SKOHOMHKH, YIIPaBIEHUS U CEpPBUCA,
[TpoTtokon ot «05» urons 2021 1. Ne 12.
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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

IIK-1 Cnocoben pa3paboTarh CTpaTErvio MO MPUBJICUCHUIO U HAWMy TIEPCOHANIa ¢ YYETOM MOTPEOHOCTEH
OpTaHU3aIMH U 00ECIICYNUTh UX PEaTH3aInI0

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOCHHUS JUCIUILTUHBL:

- OpPraHU3aLMOHHO-YIIPABICHYECKUN

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIbHOCTH B
chepe: 07 AQMUHUCTpATHBHO-yIIpaBICHYECKass W OQHUCHAs NeATEIbHOCTh (B cdepe aHaATUTHYCCKOTO
o0ecreueHus, CTPAaTeruueckoro M ONEpPaTHUBHOIO YIPABICHUS MEPCOHANIOM OpraHu3anuil 000
OpraHU3aIMOHHO-TIPABOBOM (POPMBI U B JIFOOBIX BHIaX YKOHOMUYECKOH JESITEIIBHOCTH)

1.4 B pe3ynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon u HanmeHoBaHMe
(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(hyHKIMY / TPYOBBIC WIIN HEOOXOAMMOH IS .
WHaukaTophl TOCTHKEHUS KOMITETSHITUI
npodeccroHaIbHbIE (hopMupoBaHUs TPYAOBOTO
JeicTBYs (IPU HATMYUHT WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
[TIK-1 Cnocoben OObecnieunBaeT yCIIOBUA I PETH3AIlINd  CHCTEMBI

pa3paboTars CTpaTeruio M0 |CTPATETHIECKOTO YIPaBIeHHsI HAWMOM TIepcoHaIa
MPUBIICYEHUIO U HAMY
MepCcoHaNa C y4eTOM
moTpeOHOCTEH OpraHN3alNH
1 00eCIeUnTh UX
peanu3aiuio

1.5 CornacoBanue MEXAUCITUIUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

ITK-1 CrocoGen pa3paboTaTh CTpaTEruio M0 MPHUBJICYECHUIO U HAWMY TIEPCOHAJIA C YIETOM
MoTpeOHOCTEN OpraHu3aIii U 00SCIICYUTh UX PeaTu3aluio

Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIPEIEISIOMNX us
MEXIUCIUIUIMHAPHBIE | 3a04Ha
CBSI3U oq
(cemect
p)
215

—

AnmuHucTpupoBaHue | +
KaJJpOBBIX TPOIIECCOB
B OpraHH3aINH

2 |HopmaruBHBIC +
OCHOBBI YITPABJICHUS

3 |[IpodeccrnonanbHas +
MpaKTHKA

4|Crparerus u +

TEXHOJIOTNH HarMa
MepcoHaa




5 | TexHomornu +
aJanTanuy u
CcoLIMaIN3aliuu
nepcoHasia

6 | TexHOJ0rNM OIEHKHU +
nepcoHana

7| Texnomorun +
peKpyTMEHTA

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsoi:

JucuumnHa «KagpoBoe rmianupoBaHue B OpraHU3alum) OTHOCUTCS K 4acTH, GOPMUPYEMOHN yYaCTHUKAMHU
o0pa3oBarenbHbIX OTHOLIEHUH, yueOHoro miana OIl mo Hanpasnenuto noaroroBku 38.04.03 - Ynpasienue
HEPCOHAIIOM.

Hucuuminnza «KaapoBoe MIaHUpOBAHUE B OPTaHU3ALMN» U3YYaeTCs B 2 CEMECTPE.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCIUILUIMHEL: 2 3.€.
3aouHas: 2 3.e.

. 3aoyHas
Bun yueOHo# paboThI
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHHUILTHHBI 72
Konrakthas pabota 6
Jlexmm (Jlextmm) 2
[Tpaktuaeckue (IIpaxr. pad.) 4
CamocrositensHas padota (CP) 62
3auer 4
3.2.Conepxanue Kypca:
No Haspanue Bun yueOnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
2 ceMecTp
1 Crparernueckoe Omnpoc;
yTpaBIcHUE Brimonnenue
[IEPCOHAJIOM 1 1 |20 IIPaKTUYECKUX
3amag;
TectupoBanue
2 Kanposas nonutrka Ormpoc;
Brinonxnenue
1 1 |20 IIPaKTUYECKUX
3aJaHuM;
TectupoBanue
3 Kanposoe Ormpoc;
TUTAHUPOBAHHE Brimonnenue
I I e [PAKTHYECKUX
3a/laHui;
Tectuposanue;
KontposnbHsIii cpe3




Tema 1. Ctparerunueckoe ynpasjenue nepconajiom (ITIK-1)

Jlekuus.
e w 3amaum  opranm3auud. Mwuccua  opranusanuu. Buugenue opraHuzauud. BrausiHue
c(hopMyIMpPOBAaHHBIX MHCCHUM U BHUJEHHUS Ha pe3yapTarhl opraHuzauuu. CTparermueckue Lead U 3aJaqyu
opranmzanuu. CrpaTeruss pa3BUTHs OpraHu3aluu. BiMsHWEe cTpaTernu pasBUTHS OpPraHU3AlMM Ha
pe3yabratel opranuzanuu. Cucrema paOoThl C MEPCOHAJIOM U €€ pOoiib B OOECHEUEHUU CTPaTernyecKoro
pa3BUTUS OpraHu3alvy. B3auMOCBsA3b Liefiel YNpaBiIEHUsS NEPCOHAIOM W YIPABICHUS OpraHU3alHei.
Crparernueckue eI U 3a1a4d yIpaBIeHUS IEPCOHAIOM. B3aMOCBsA3b CTpareruu pa3BUTHs OpraHUu3aluu
U CTpATEeTUH YIpPaBIEHUS YeJIOBEeYeCKUMU pecypcamMu. OCHOBHBIE CTa/IUU Mpollecca BHIPAOOTKH CTpaTeruu
yOpaBlieHUs] TepcoHaloM. BHemHue W BHyTpeHHHE (akTopbl, TpeOyloliue ydeTa mpu pa3paboTke
CTpaTeruu YIMpaBJICHUS NEPCOHAIOM. AHAIM3 cTpareruu yrpasieHus nepcoHanioM. SWOT — ananus.
Crparernueckuil BKJaJ] ynpaBieHHs] MEPCOHANIOM B ycrex opranuzanuu. CTpareruye-ckas poib CIIyKObI
YIIPaBJIECHUS EPCOHAIIOM.
IIpakTH4Yeckoe 3aHATHE.
Ponb cucteMbl paboThI ¢ IEPCOHAIOM B 00€CTIEYEHUH CTPATETHUYECKOTO Pa3BUTHSI OpraHU3alUu.
Crparernueckue eIy U 3a/1a4i yIPaBICHUsI IEPCOHAIIOM.

OcHOBHBIE CTaIUU MIPOLecca BEIPaOOTKH CTPATErHH YIPABICHUS IEPCOHATIOM.

el

Buemnnue u BHyTpeHHHE (haKTOPHI, TpEOyIOIIe yueTa Mpu pa3padoTKe CTPaTeruu yrpaBieHHUs
HEPCOHAJIOM.

5. BuusHue cTparernu ynpasiaeHUs IEPCOHAIOM Ha pe3yJbTaThl OPraHU3aLUN.

3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThI.
1. AHanu3 BAMSHUS CTPATETUH Pa3BUTHsI OPraHU3allMi Ha pe3yJbTaThl OpraHU3alluy Ha IpUMEpe
3apyOeXKHbBIX U POCCUHCKUX OpraHU3aLui.
2. Awnanus ponu ciry>kKObl yIpaBJI€HHUs TIEPCOHATIOM B CTPATETUUYECKOM YIIPABICHUH IEPCOHATIOM
OpraHu3aIMK Ha IPUMeEpE 3apyOeKHBIX U POCCUICKUX OpraHU3aIui.

3.  VYrmyOneHHOe U3ydeHHE MaTepUaIOB TEMBI.

Tema 2. KagpoBas nosmutuka (IIK-1)
Jlexknus.

[ToHATHE «IMONUTHKA OpraHu3alK». BHUIBl MOIUTHKK B OpraHu3amuu M ux ocobeHHoctu. Ilonsarue
«KaapoBas MOJIUTUKa» B IMUPOKOM U y3KOM cMbIcie. Llenn u 3agaun KaapoBOW MOIUTUKHA. MecTo U poib
KaJpOBOW IIOJIUTUKU B IOJIMTHKE OpraHu3aluy. B3anMOCBs3b KaJpo-BOW IOJMTUKU C APYTMMH BUIAMU
IIOJINTUK OpraHu3auuu. Buasl KagpoBON MOJUTUKU: ITACCUBHAs, PCAKTUBHAs, IIPEBEHTHUBHAs, aKTUBHAs U
UX Xa-pakrepucTtuka. OTKpbITas W 3aKpbITas KaJapoBas IOJUTUKA oOpraHu3anuu. OCHOBHBIE 3Tallbl
(dbopMHpOBaHUS KagpOBON MOMUTHKH. [IpHHIMIIEI (OPMHUPOBAHUS OC-HOBHBIX HAIPABICHUN KaJIpOBOU
IIOJINTUKYU OpraHU3aLMH.

IIpakTH4eckoe 3aHATHE.

1. [TonsiTne «xampoBas nmoautukay. Llenn u 3agaun kaapoBoi NOJIUTUKH. MECTO U poiib KaIpOBOM
MOJIUTUKY B TIOJTUTHKE OpPraHU3allu.

2. Bubl kaipoBo# MOJIUTHUKY: TACCUBHASI, pEaKTUBHAS, IPEBEHTUBHAS, aKTUBHAS U UX
XapaKTepUCTHKA.

3. Buibl kKaipoBO# MOJIUTUKK: OTKPBITAs U 3aKPBITast KaIpoBas MOJUTUKA M UX XapaKTePUCTHKA.
4. OcHoBHBIE 3Tanbl POPMHUPOBAHUS KaIPOBOU MOTUTHUKH.

5. [Tpuntunb hopMUPOBAHUS OCHOBHBIX HAIlPaBICHUHN KaIpOBOW MOJUTUKH OPTaHU3AIINH.

3ananus AJ51 CAMOCTOSITeILHOI padoThI.
CpaBHUTEIIBHBIN aHAIU3 NOHATHH «KaJApOBasi IOJINTUKA» B IIUPOKOM U y3KOM CMBICJIE.
CpaBHUTENBHBIN aHAIN3 NACCUBHOM, PEAKTUBHOW, IPEBEHTUBHOM, AaKTUBHON KaJPOBOU IOJIUTUKH.
ITonroroBka k quckyccuu: « ONTUMAaIbHBIE BUIbI KaIPOBOM MOTUTHKI.

el

VYrnyOneHHOe N3yYeHHEe MaTepUAIOB TEMBI.



Tema 3. Kagposoe niianuposanue (IIK-1)
Jlexknus.

IlonsiTne «xaapoBoe IUTaHWpoBaHuey». Llenmn M 3agadynM KagpoBOIO IIAHUPOBAHMS OpraHusanuu. Mecto
KaJpOBOIO IUIAHUPOBAHUS B CHUCTEME YIPABICHHUS IIEPCOHAIOM B oOpraHusaunuu. JloarocpouHoe,
CPEHECPOUYHOE M KpPAaTKOCPOYHOE KAJpOBOE IJIAaHUPOBAaHME M HUX Xapak-Tepuctuka. CTparernuyeckoe,
TAaKTUYECKOE M ONEPaTUBHOE KaJpOBOE IUIAHUPOBAHUE U MX 0CO-OCHHOCTU. XapaKTepUCTHUKA TpeOOBaHUN
K KaJIpOBOMY IUIaHMpOBaHHIO. KaJpoBblii KOHTPOJUIMHI M KaJapoBoe IulaHupoBaHue. Llennm u 3amaun
KaJpOBOTO KOH-TpOJUTMHTa. DYHKIUHM KaApoBOrO KOHTpOJUTMHra. OmnepaTHBHbIM IUTaH paboThl ¢
nepconanoM. CTpyKTypa mporecca pa3pabOTKH THIIOBOTO ONEPaTUBHOTO IJIaHa paboThl C MEPCOHAJIOM B
opranuzanuu. IlmanupoBanue mnorpeOHOCTH B mepcoHane. I[lmaHupoBaHHe NPUBICUEHUS IEpPCOHAIIA.
[TnanupoBaHue BHICBOOOXKICHUS WM COKpalleHus nepcoHana. [lnanupoBanue nCnoiabp30BaHUs EpCOHAA.
[TnmanupoBaHue JENOBOM Kapbepbl, CIyX)eOHO-MPO(PECCHOHAIBHOTO MpoaBMKeHus. IlnaHupoBaHue
0e30macHOCTH Tepco-Haja M 3a00Tel 0 HeM. [lnaHumpoBaHue pacxonoB Ha mepcoHan. OpraHuzanus
MapkeTHHra nepcosaia. CyIHOCTb M BHJbl MapKeTHHIa nepcoHana. @op-MupoBaHUE MEPCOHATI-UMUKA
opraHu3anyy. TEXHOIOrus OpraHU3aluyu U POBEICHUS MapKe-TUHIA IIEpCOHAA.

IIpakTH4eckoe 3aHATHE.
[TonsTHe «xagpoBoe mIaHupoBanue». Llenu u 3agaum kKaJpoBOro MJIAHUPOBAHUS OpraHU3ALINH.
Bunsl 1 ypoBHHU KaJpOBOI0O INIAHUPOBAHUS.
XapakTepucTuka TpeOOBaHUH K KaJ[pOBOMY TUTAHUPOBAHUIO.

el

KaapoBblil KOHTPOJIIMHT U KaApoBOe MaHupoBaHue. Llenu u 3a1aun kagpoBoro KOHTPOJUIMHTA.
CDYHKLII/II/I KaJIJpOBOI'0 KOHTPOJUIMHIA.

S. MapkeTuHr nepcoHana.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1.  CpaBHMTENBHBIN aHAIN3 CTPATETUYECKOT0, TAKTUUECKOTO U ONIEPAaTUBHOIO KaJAPOBOTO IUTAHUPOBAHMS.

2. MBy4uTh CTPYKTYpy ONEpPaTUBHOTO ITaHa pabOTHI C IEPCOHAIIOM Ha MMPUMEpPE KOHKPETHOM
OpraHu3alii.

3. VYroryOnmeHHOe u3y4YeHHe MaTepruajjoB TEMBI.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:
baniabHO-peHTHHTOBBIE MEPOTIPUSATHS HE MPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
BoinoJiHeHHe NPAKTHYECKUX 3aJaHU

Tema 2. KagpoBast monutuka

Ienu u 3ana4n KagpoBOU MOMUTUKU. MECTO U pOJIb KaIpOBOU ITOJIMTUKHU B ITOJIMTUKE OPTaHU3ALUN.
B3anMocBs3b Kaipo-BOM MOJIMTUKY C APYTHUMU BUAAMU IIOJUTUK OpraHu3aluu. BUbI KagpOBON NOJIUTUKHU:
[IACCUBHAsl, pEaKTUBHAsA, IPEBEHTUBHAs, AKTUBHAS U UX Xa-pakTepuctuka. OTKpbITas U 3aKpbITas KagpoBas
MIOJINTUKA OPraHU3alluH.

Tema 3. KagpoBoe miiaHupoBaHKe
IIpakTH4eckas cutyanus 2.



PykoBoguTens otraena mnpopax kommnaHuu «JIormka», 3aHUMAOMIEHCA peanu3alueld KOMIBIOTEPHBIX
MpOrpaMM, TOJIBKO YTO TMOJNYYHJI IMPOTHO3 00BEMA MPOAAX HA CIEAYIOIIUNA TOoJ, COIIACHO KOTOPOMY
peanu3arys 10KHA yBenuIuThes Ha 20% (B MOCTOSHHBIX IIEHaX) U COCTABUTH 25 MIp. py0. YBenudeHue
OKHMJIAETCA 3a CUET JAECATUIPOLIEHTHOIO PACIIMPEHUS CYILIECTBYIOLIETO HAIPABICHHS — MPOAAX LIEJIEBBIX
mporpaMM, paszpabaThlBaéMBIX IO 3aKa3aM OpraHW3aluii, a Takke 3a CYET pealu3alud MPOTrpam,
CO3JIaHHBIX JIJII MacCOBOTO phiHKA. B oTmene mpomax «Jlorukm» paboTaroT 7 KOMMEPUECKHX areHTOB, 3
aCCUCTEHTa U OIMH cekpeTrapb. Kakaplii areHT OCYLIECTBISIET NPOAaXH Ha 3aKpEIIEHHOW 3a HUM
TEPPUTOPUH, ACCUCTEHT OKAa3bIBACT TEXHUYECKYI) NOIJICPHKKY JABYM arcHTaMm, CEKpeTapb OTBEYAET Ha
TeneOHHbIE 3BOHKH, BEAET OOIIYI0 KOPPECIOHACHIMIO U T.J1. BCe areHThl MMEIOT BHICIIEE TEXHUUYECKOE
o0pa3oBaHKe, OJTHAKO HE SIBIISIOTCS IPOTPAMMHUCTAMHU.

3a Tekyumwii ron o0séM peanmzanuu «Jlorukuy» Beipoc Ha 30%, a YUCIEHHOCTh COTPYIHUKOB OTAEIA
IIPOAAXK YBEJINYMIIACh HAa 2 areHTa M 1 accucTeHTa.

Bompocsr.
1. Omnpenenute MOTPEOHOCTH OTAENA MPOJIAXK B YEIIOBEUSCKUX PECYypCax Ha CICIYIONUN TO/I.
2. TloxroroBeTe miaH noadopa mepcoHana.

IIpakTnyeckas curyanus 3.
IlnanupoBanue NpUBJIeYEHNs NEPCOHAIA.

Hcxoanbie nannbie. Heo0X0nMMo COCTABUTH ONEPATHUBHBIN IJIaH PAa00ThI ¢ MEPCOHAJIOM B
OpraHu3anyy, rae Bbl padoTaere WIN NPOXoAnTe NPaKTHKY. OQHUM M3 pa3/1esIoB 3TOI0 IJIAHA
siBasiercs pasaed "[linaHupoBaHue NpuBJIe-4eHUs MepcoHana' . AHAJIN3 MOKA3aJ1, YTO OPraHU3anHsA
He CMOKeT MOJHO-CTHI0 OKPBITh NOTPEOHOCTH B MEPCOHAJIE 32 CYeT BHYTPEHHHX PecypcoB.

IHlocmanoeka 3a0auu.

OnpenenuTh, 3a CYET KAKMX BHYTPEHHUX M BHEITHUX UCTOYHUKOB TIPEATIOa-
raeTcsi HOKPBITh MOTPEOHOCTH B MEPCOHAJIE B IUIAHU-PYEMOM TOAY, OTMETUTD MPEU-
MYIIIECTBA U HEJAOCTATKH UCTOYHUKOB, U pa3pa-00TaTh KOHKPETHBIC MOTPEOHOCTH

B [IEPCOHAJIE B MJIAHOBOM MEPUOJIE.

BoinoiHeHHE NPAKTHYCCKHUX 3a1a4

Tema 1. Crparernueckoe ynpaBieHUE IEPCOHATIOM
3aoanue 1.
/Jlaiime kpamkoe onpeodenenue OAHHBIX K1I04€8bIX NOHAMUIL.
- KagpoBslit MEHETKMEHT
- YmpasieHHE IIEPCOHATIOM
- YhpaBieHHe YelI0OBEYeCKUMH pecypcaMu
- KoHKypeHTOCTIOCOOHOCTH MepcoHata
- Pa3BuTue nepconana
- Kanposas nonutuka
- KagecTtBo paboueii cuibl
- DQQeKTUBHOCTH yIPaBIECHUS IEPCOHATIOM

3aoanue 2
3anoaHUTE TPOITYIIICHHBIE CTPOKHU.
1. Crparerus yrpaBlIeHUs IEPCOHATIOM — 3TO pa3padOTaHHOE PYKOBOJCTBOM OpPTaHHU3AINH

2. OCHOBHBIE YEpPThI CTPATErUHU YIIPABICHUS EPCOHATIOM:
a) OJITOCPOYHBII XapakTep

6)



3. Crparerus yrpaBlieHUsI IEPCOHANIOM KaK (YHKIIMOHAJIbHAs CTPATETUsl MOXKET pa3padaThIBaThCs Ha IBYX
YPOBHSIX:

a) ;
0)

KonTpoabHblii cpe3

Tema 3. KagpoBoe mianupoBaHue
KonTponbHbIii cpes

Onpoc

Tewma 1. CTparernyeckoe ynpapjieHHE NEPCOHATIOM
1. [aiite onpeeseHne NOHATUIO «KaApOBasi CTPATETUs.
2. Ha3zoBute 0OCHOBHBIE BUABI KAAPOBOU CTpaTeruu
3. Uewm xapakrepu3yercs IpeJIpUHUMATENbCKAsl CTpaTerus?
4. KakoBa 1esb JUKBUIAIIMOHHOM CTpaTeruun?

5 . Yrto nOomMKeH MoKa3aTh aHaiu3 (aKTOpPOB BHEIIHEH M BHYTpPEH-HEH Cpeabl, HEOOXOAMMBIM JUIs
pa3paboTKu CTpaTeruu ynpasie-HUs IepCOHAIOM ?

Tema 2. KagpoBast monutuka
JlaiiTe XapakTepUCTUKY HOPMUPOBAHUIO, KaK 3TAIly ITOCTPOCHUS KaJPOBOMU IIOJIUTHUKH.
B 4ém cMbIcT MOHUTOpUHTA IEpcOoHaa’?
Ha3oBute 0OCHOBHBIE YEPTHI aKTUBHOU KaIPOBOU ITOJIUTHUKHU.
Ha3zoBute 0CHOBHBIE YEPTHI 3aKPHITON KaIPOBOM MOJTUTUKH.
Ha3oBute 0OCHOBHBIE YEPTHI IACCUBHOM KaAPOBOM IOJIUTUKH.
Jlalite onpeneneHre KaapoBOi MOJUTUKE B IIUPOKOM M Y3KOM CMBICIIE.
Kakue ycnoBus pa3paboTku KapOBOM MOJIUTUKHU BBl 3HaeTe?

NN Rk WD =

UTto mpencTaBisiroT co00# yCIOBHUS TPy/Aa MepcoHaia COBPEMEHHOTO TIPEATPUATHS?
9. Kak Bbl IOHMMaeTE MOHATHUS «KaJPOBBIE MEPOIIPUATHS U KAaJPOBasi CTPATETUs»?
10. HazoBuTe 1OCTOMHCTBA U HEAOCTATKHU PA3HBIX KaIPOBBIX MEPOIPHUSITHIA.

11. Kaxkue (axropsl BHEIIHEH 1 BHYTPEHHEW Cpebl OpraHU3aliy BIUSAIOT Ha KQJAPOBYIO MOJIUTHKY
OpraHusaruu?

Tema 3. KagpoBoe mianupoBaHue
JlaiiTe onpeneneHre mIaHupOBaHUs TPYIOBBIX PECYPCOB.
HazoBute 3 0CHOBHBIX YCJIOBHS TUIAHUPOBAHUS TPYAOBBIX PECYPCOB.
KakoBbI 11€7111 KaJJpoBOTO MJIaHUPOBAHUS ?

e

. HaszoBuTe ocHOBHBIE 3a/1au¥l IJIAHUPOBAHUS TPYAOBBIX PECYPCOB C TOUKH 3PEHHS YEITIOBEUECKOTO
¢axTopa.

5. Pacckaxute 00 sTanax IaHUPOBAHUS TPYIOBBIX PECYPCOB.

6. Kakwue dakTopsl BIHSIOT HA TOTPEOHOCTH B paboueii cuie?

7. Kakue meTos! onpeiesieHrs: TOTpeOHOCTEN B IepCcOoHale BbI 3HaeTe?

8.Kakum 00pa3oM pacuuThIBaeTCS YMCICHHOCTh Pa00YMX B IJIAHOBOM Tepuose?

9. Uto BKJIFOYAIOT B ce0s1 KAU€CTBEHHBIE IMOKA3aTENH IIAHUPOBAHUS TPYIOBBIX PECYpPCOB?
10.Kakue hakTopsl BIUSAIOT Ha MOTPEOHOCTH B paboueit cuie?



TecrupoBanue

Tema 1. Crparernueckoe ynpaBieHUE NIEPCOHAIOM

Tect
Tema 2. KagpoBasi monuTuka
Tect
Tema 3. KagpoBoe mianupoBaHue
Tect

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE MPOBOIUTCS B opMe 3adeTa

Tunosbie Bonpocsl 3auera (IIK-1)

1. IlonsATHE KaaPOBOW MOIUTUKH. 3a/1a4l U OCOOCHHOCTH KaJpOBOM MOJIUTHUKU B COBPEMEHHBIX
(ppiHOYHBIX) ycnoBusX. Kinaccugukarus kagpoBoi OJTUTHKY.

2. Kagposas ctparerust opranuzauuu. @akTopsl, ONpeAessone KaJIpoBy0 CTPATETHI0 OpraHU3alHiH.
3. KagpoBoe mnanupoBanue. CTpaTernieckoe, TAKTHYECKOE M OTIEpaTUBHOE KaJpOBOE TUIAHUPOBAHHUE.

4. IInanupoBanue NOTpeOHOCTH B niepcoHasne. [ImanupoBanue npusieyeHus nepconana. [InanupoBanue
BBICBOOOXKJICHHS WJIM COKpAILIEHUS TTepCoHaIa.

5. OcobeHHOCTH TITAHUPOBAHUS TIEPCOHANA B TOCYJAPCTBEHHOM M MYHHIIMIIAJIHHOM YIIPABICHUH.

6. Cucrema yrpaBieHUs IEPCOHANIOM opranuzanuu. OpraHu3zalioHHAasi CTPYKTypa CUCTEMbI YIIPABICHUS
MIEPCOHATIOM.

7. OCHOBHBIE IPUHLHUIIBI YIIPABICHUS MIEPCOHATIOM U UX XapaKTepucTUKa. MeTonbl yrpaBieHus
MIEPCOHATIOM.

8. KanmpoBoe obecrieueHne cucTeMbl ypasieHus nepconagoM. [IpaBoBoe obecrieueHne CUCTEMBI
YIpaBJIeHUS IEPCOHATIOM.

9. HopmatuBHO-MeTOAMYECKOE 0OECTIEYeHHE CUCTEMBI YIIPaBJICHHsI TEPCOHAIOM. J[eonpon3BOCTBEHHOE
o0ecreuyeHne CUCTEMBI YIIPaBJICHUs IEPCOHATIOM.

10. MudopmarmorHoe oOecrieueHre CUCTEMbI YIIPABICHUSI IEPCOHATIOM. TexHUYecKoe o0ecreueHne
CHCTEMBI YIIPABIICHHS MIEPCOHATIOM.

Tunosble 3axanus s 3agera (IIK-1)
1.Hanummre TekcT 0ObSBICHHUS O BAKAHCHH Ha JIOJDKHOCTD CIEIMATIUCTA MO YIPABICHUIO IEPCOHAIIOM,
HCIOJIb3Ysl KOHLIETIIMIO MAPKETUHIa IIEPCOHAIA.
2.CocTaBbTe pe3toMe U CONPOBOAUTENBHOE MUCHMO AJIS YYaCcTUsl B KOHKYPCE Ha OOBSBIECHHYIO BAKaHCHIO.
3.Maxkcum KuBepuH nocsie OKOH4YaHUs BBICIIEr0 y4eOHOTo 3aBeICHHS 110 HAPaBJICHUIO
«MamuHOCTpOeHUe» ¢ MpodueM MoAroToBKH «MaIIHHBI U TEXHOJIOTMH BRICOKOA(P(PEKTUBHBIX MPOLIECCOB
00pabOTKN MaTepuaoBy, yCTPOMICS Ha MAIIMHOCTPOUTENbHBIN 3aBo1 « APMAJIA». 3a Bpems o0yueHus B
By3e MakcumM nproOpen HEKOTOpbIe MPAKTHUYECKUE HABBIKKA Pa0OThI, HO Ha 3TOM 3aBOJIE OH OBbLIT BIIEPBHIE.
3aganue:
1 OnummTe BUABI aganTaiid HOBOTO paOOTHHUKA.
2 OnpenenuTte, ¢ KAKUIMH IPOOIeMaMU MOXKET CTOJIKHYThHCSI HOBBIN paOOTHHK.
3 Pazpaboraiite mporpammy agantanuu Makcuma Kusepuna.
4.HauanbHUK KaJpOBOH CIIyKObI KPYITHOW TOPrOBOM KOMIIAHUM CTOUT IEPe]] HEMPOCTHIM BbIOOpOM. OauH
U3 COTPYAHUKOB (prirana paboTaeT B KOMIIAHUU JIOJIbILIE BCEX OCHOBHBIX COTPYIHHUKOB U B HACTOSAIIEE
BpeMs IIPETEH/IyeT Ha JOKHOCTD PYKOBOJUTENS pernoHaabHoro punuana. [Ipu sTom ects apyroit
COTPYAHHUK, KOTOPBIH 10 MpodeccnoHaIbHBIM KauecTBaM 00Jiee COOTBETCTBYET 3TOW JOIKHOCTH.
Ha3znaueHue BTOpOro cOTpyIHHKA Ha TOHKHOCTH PYKOBOIUTENS PErHOHAIBHOTO (pHIHaia BBI30BET CUIIBHOE
HEJIOBOJIBCTBO MEPBOTO U, CKOPEE BCETO, BOJIHY HEAOBOJILCTBA BCEX COTPYAHUKOB (puimana.
Bomnpocsr:
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1 Kak moctynuth Ha4aabHUKY KaApOBOH CIIyxKObI?
2 Kakue neicTBUA OH JOJDKEH MPEINPUHSTH B TAKOW CUTYyaluu?
3 IlpemnoxxuTe KpUTEPUH OLIEHKH MepCoHaja Mpy MPOJBUKEHUHU 110 KaphEPHOU JIECTHULIE.
5.ITepeBogunk OAO «30s» pasriacui (B IPUCYTCTBUH CBUACTEINCH ) KOHPUICHITHATLHYIO HH(DOPMAITHIO,
COCTABIISIOILYI0 KOMMEPUYECKYIO TailHy JaHHOTo 0011ecTBa. B Tpy1oBOM 10roBOpe ¢ 3TUM NEPEBOAYUKOM
€CTh HOpPMa O TOM, YTO «paOOTHHK 00s3yeTCs HE pasryialiarh CBEICHHUsI, MPEACTABIAIONINE COO0M
KOMMepuecKyto TaitHy». Kakue Mepbl 0TBETCTBEHHOCTH MOTYT ObITh IPUMEHEHBI K JAHHOMY I1€PEBOUHUKY,
B KaKOM mopsiake?
6.CooTtHecute crpoc padodeil CUITbl Ha PhIHKE TPy/la ¢ BUJaMU BHEIITHETO MAapKETHHTA TIepCcoHaa.
[IpuBenuTe npuMepsl 1 KaXKI0r0 BUA.
Heperynsapuslii cipoc CTUMYIHPYIOIIMI MAPKETUHT MEPCOHAIA
OtpunarensHblil cipoc CHHXPOMapKETHHT IIEpCOHAIa
[TonHoneHHbIN cripoc JlemapkeTHHT niepcoHana
CkpeiTblii cipoc KOHBEpCHOHHBIM MapKETHHT IIEpCOHAIIA
HepaumnonansHeiii cripoc PazBuBaroninii MapkeTHHT MepCcoHaIa
[Taparommii cipoc [ognepxuBarommii MApKETUHT IEPCOHANA
UpesmepHslii cipoc PeMapkeTHT nepcoHana
OtcyrerByromuii cnpoc ITpoTuBoAECTBYIOIIMI MAapKETUHT IEpCOHAIIA
7.Pa3paboraiiTe cTpaTeruio ynpapieHHs IEPCOHATIOM U PEKOMEHIAIIUU 110 €€ peaan3alui IPUMEHUTEIbHO
K cienyroniei cutyanuu: ¢upMa BEIHYXKAEHA COKpaIllaTh 3aTpaThl Ha MEPCOHAT — COLIAKET, pacXo/bl Ha
oOyuenue. Kak yneprats jroneit u yoeauTs X, YTO 3TO BpEMEHHBIE TPYIHOCTH?
8.M3yuute onrcanue AeSITEIbHOCTH KOMIIAHUU U CUTYAIINIO, CIIOKUBIILYIOCS B opranu3anuu. Kakoii tum u
BU/I KQJPOBOI MTOJUTUKU CTOUT BeIOpaTh? Kak myurie couerarh OM3HEC-CTPATErHi0 M KaJIPOBYIO CTPATETUIO
B clOKUBIIUXCS yenoBusx? [Ipennoxure, kKak MpOBECTH PEOPTaHU3AIMIO0 C MUHUMAJIbHBIMU HETaTUBHBIMHU
MOCJEACTBUSIMU, COXPAHUB MIPHU TOM IICHHBIE KaJPHbI.

MonHbI# ISHIEBBIN )KypHAT ObLT YUPEKICH U «PACKPYUCH» 3allaJHBIM HHBECTOPOM, CTOPOHHUKOM U
3HATOKOM «BBICOKOTO CTHJISDY B )KypHaIucTHKE. COOCTBEHHUK TPOIa

KOMIaHMIO poccuiickoMy On3HecMeHy. HOBOro xo3siiHa B IpUHIIMIIE YCTPauBaeT YPOBEHb MEHEKMEHTA,
HaJIa>KCHHBIX CBSA3EU U CUCTEMBI MMPOABUKCHUS KOMIIAHUH, OAHAKO OH CUHUTACT KYPHAJ HCCKOJILKO
KOHCEPBAaTHUBHBIM IO COJIEPIKAHUIO, & PEIAKITUIO — CITUIIIKOM Pa300pUYHUBOI B MPUTTIAIIICHUH «3BE3THBIX)
JIAL, PEKJIAMHUPYEMBIX TOBApPOB, TEM U IIP.

PykoBonuTenb oTena pekiaamMbl U MPOIaxk B IETIOM MOJACPKUBACT COOCTBEHHUKA B €r0 CTPEMIICHUH
pacIIUpUTh ayTUTOPHUIO U TEMATUKY JKypHala, OHAKO MPEIOCTEPEraeT OT paJAuKaIbHON CMEHBI Kypca,
KOTOpasi MOXKET MPUBECTHU K yTpaTe KOMaH bl — ITIABHOTO PEIAKTOPa U €T0 CTOPOHHUKOB.

9.Ilpu mpoBenennu B Oyxranarepun peBu3uu 15 deBpais ObLUTO YCTAaHOBIEHO, YTO OyXTaJITep pacueTHOM
gacTu XpamoBa 5 UIOHS MPOILIOTro Toa I0MyCcTriIa Mo HeOPeKHOCTH B OAHOM U3 IOKYMEHTOB TpyOyIo
omnOKy. Ha ocHOBaHMM aKkTa peBU3UU T'€HEPANbHBIN TUPEKTOP uepe3 2 HeAenu nociie OOHapyKeHus
MPOCTYTIKa 00BsIBUI XpaMOBO BBITOBOD. 1. [IpaBuiibHO 711 HAOKEHO B3bICKaHUE?

10.ITpeacraBbTe B BUIE CXEMBI CTPYKTYPHO-JIOTHYECKYIO CBSI3b MOHATUN: «00ydeHHEe», «00pa3oBaHUEY,
«BOCTIUTAHUE», «(HOPMBI OOYUCHUS», «KMETOBI OOYUCHU», KITPOPECCHOHATBFHOE 00yUCHUEY,
npodeccuoHaIbHOE 00pa30BaHUey, «ITPOPECCUOHATFHOE BOCITUTAHUEY, KHETIPEPHIBHOE 00pa30BaHUEY,
«BHYTpUPUPMEHHOE 00yUYECHUE», «KOHLEMIUS 00yUEeHUSD, «ITOITOTOBKA KaJIpOBY», KITOBBILICHHE
KBaJIM(UKALIUY KaJJPOB», IIEPEMOIrOTOBKA KaJIPOBY», «IOMOIHUTEIbHOE O0YUCHHEY, «aJanTalusy,
«TEPBUYHOE PA3BUTUE HOBBIX COTPYAHUKOBY, «aTTECTAIUN», «aTTeCTalus IepCoHaNa OpraHu3aum,
«TeKyIlasl 1eJI0Bas OlIEHKa MepcoHaja opranuzauumy. [Ipn Heo6X0IMMOCTH BKIIIOUUTE B CXEMY
JIOTIOJIHUTENbHBIE TIOHSATHUS, TOSCHSIONIUE U PACKPBIBAIOIINE TOJIKOBAHUS MPUBEACHHBIX BbIIIE MOHATHIA.
11.0npenenure yciaoBUs MPAKTUYECKOW peain3allii OCHOBHBIX COBPEMEHHBIX TEOPUN MOTHBAIUU:
Teopus MmoTUBaLUyU YCIOBUSA NIPAKTUYECKON pean3aluu

12 ITIpoaHanu3upyiTe CUTYyaIlH, CIOKUBIIHECS HA GUPME, B PEIUIOKHUTE CIIOCOOBI MOTHBAIIMH
COTPYIHUKOB C LIEJIbI0 YCTpaHEHHsI KOHQIIMKTHOM CUTyalluy ¢ MaKCUMAaJIbHOM MONIb30M U1 OpraHu3aluu
(aHanmu3 cuTyaluu NPOBOJUTCS MO 3aJaHHOW HUXKE CXeMe MOTHUBALlMOHHOTO MpoIiecca:

1). LlenHoro cnenuanucTa no MapKeTUHTY IEPEMAHUBAET KOHKYPEHT.
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2). U3 oduca reHepaibHOTO AUPEKTOPA MPOUCXOIAT yTeUKa HH(POPMALIUN KOHKYPEHTY.
3). PaGoTHHUKYM KpyTHOM KOPHOPAIIUK MTPOTUBSITCS CIMSIHHUIO C APYTON KPYITHOW KOMITaHUEH.
4). OnprtHeIi (10 neT ctaxka paboThI) CIEUATUCT CTAN Xy>KE BBIIOIHATH 3aaHUS.
5). B opranuzanuu paboTaroT NpeuMyeCTBEHHO KEHIIUHBI, MEXIMYHOCTHBIE OTHOLLIEHUS HAMPSKEHBI.
Cxema MOTHBAIIMOHHOTO Tpoliecca:

1) aHamM3 CUTyaIuu: MECTO CIIOKHBIIICHCS CUTyalnu (OpraHu3alys, padbouee MecTo), YYaCTHUKH CUTyaIluu
(B3aMMOCBSI3H, KAaHIUIATYPHI);

2) ompenernenue mpoOiaemMsbl: GopMyTUPOBAHKE MPOOJIEMBI, MPUYHUHBI I MOTHBBHI;

3) mocTaHOBKa IieJIei MOTHBAIMK PabOTHHKA (PAaOOTHHUKOB): BBISIBIIEHHE TIOTPEOHOCTEH, OnpeiesieHne
UepapXum MoTpeOHOCTEN, aHATN3 U3MEHEHHsSI TOTPEOHOCTEN, «TOTPEOHOCTU-CTUMYIIBIY, CTPATErus, ClIoco0
MOTHUBAIIHU;

4) ocyImIecTBICHHE MOTUBAIIMH: CO3/IaHKE OTBEYAIOITUX MMOTPEOHOCTIM YCIOBHUH, OOecIiedeHIE
BO3HArPAXKACHUS 3 PE3yJIbTaThl, CO3IaHIE YBEPEHHOCTH M BO3MOKHOCTH JOCTH)KEHUS 1IEJTH, CO3JaHHE
BIICUATJICHUS OT IICHHOCTH BO3HATPAXKICHUS;

5) ynpaBieHHe MOTUBALIMEN: KOHTPOJIb 3a XOJOM MOTHBALlMOHHOI'O MPOIIECCa, CPABHEHHUE MOJTYYEHHBIX
PEe3yNIbTaToB ¢ TPeOyeMbIMU, KOPPEKTHPOBKA CTUMYJIOB.

13.Chopmynupyiite peKkoOMeHAAUH JUIsI PYKOBOJUTECH U MOAYMHEHHBIX B pa3pelIeHnH KOH(PIUKTOB MO
«T10 BepTUKaJm». UTO HE peKOMEHIyeTCsl IeaTh U KaKHe MOIBITKA NPEANPUHSTD IJIs pa3pelieH s TAKUX
KOH(JIUKTOB?

Pexomenpamnuu miis pykoBonutens Pekomenpanuu 171 TOTIMHEHHOTO

14.Ykaxxute, mpaBOMEpHO JIU TpeOoBaHKUE paOOTHHUKA KaZPOBOH CIIYKObI O MPEIOCTABICHUN BCEX
BBIIICTICPEUUCIICHHBIX JJOKYMEHTOB B JJaHHOM cuTyanuu? Kakue TOKyMEHTBI, U Ha KAKOM OCHOBaHUHU
NPEIbABISAIOTCS pab0TOIATEINIO JUIIOM, TOCTYMAIOUINM Ha paboTy JUIsl 3aKJIIOYEHUS TPYIOBOTO 10roBopa’?

[Ipu npueme Ha paboTy Ha TOMKHOCTh HHKEHEpA MO0 OXpaHe Tpyaa (IUIsl 3aKII0UEHUs TPYIOBOT0 10I0BOPa)
B Uckutumckuii kaprep OAO «HoBocubOupckoe kapbepoyIpaBiICHUE CIICIIHATUCT KaJAPOBOM CITY>KObI
notpedosan ot [IporacoBoit E.M. crnenyroriue 10KyMEHTHI:

— TacIopT;
— TPYIIOBYIO KHIIKKY;

— CIIPaBKY O COCTOSIHUU 3/10POBbS;

— XapaKTEPUCTHKY C MPEKHETO MecTa padoThI,

— CBUJIETEIBCTBO O MMOCTAHOBKE HA YYET B HAJIOTOBOM OpraHe (MHAUBHUAYaJIbHBIN HOMEP
Hanorormiarensiyuka — MTHH);

— CTPaxoBO€ CBUETEIHCTBO FOCYAaPCTBEHHOTO TIEHCHOHHOTO CTPAaXOBAHUS;
— TOKYMEHT 00 00pa30BaHUU U (WJIN) O KBATU(GUKAIINKI WIIA HATHIUH CTICITUATBHBIX 3HAHUH;
— CIIPaBKY O CEMEHHOM MOJI0KEHUH;

— IOKyMEHTbI BOUHCKOTO y4eTa;

— CIIPaBKY O HAIWYHMH (OTCYTCTBHH) CYAUMOCTH U (MITH) (haKTa YrOJIOBHOTO MPECIIETI0BAHMUS.

15.Pa3pabotaiiTe koMIuiekc MapkeTuHra nepconana (4P — product (tosap), price (1ieHa), place (mecrto
cObITa) 1 promotion (IPOABMKEHHUE) JIJIS CIICTYIONINX BUIOB TOBapa:

a) no;okHocTh HR-MeHemkepa B KpymHOM MHOCTPAHHON KOMITAHHH;
0) pabouee MeCTO pekpyTepa B KaJpOBOM areHTCTBE.
[Tokaxkxute 0COOEHHOCTH MO3ULMOHUPOBAHUS JAaHHBIX BUJIOB TOBapa.

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTECTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerenuu
TOCTHKEHHMSI pe3ynbTaTa)




TIK-1 3HaeT NPUHLUNBI [UIAHUPOBAaHHUS TOTPEOHOCTH B IEpCOHAE
OpraHM3alyy (TEXHOJIOTMH OpraHU3alui HaliMa nepcoHana).Jymeer
IUIAHUPOBATh MOTPEOHOCTH B MEPCOHANIE OpraHU3aluu (TPUMEHAThH
TEXHOJIOTMM OpraHu3alliy HaliMa nepcoHana).Bianeer HaBblkamu
IUIAHUPOBaHMUA  NOTPEOHOCTH B MEpPCOHAJNE  OpraHu3aluu
(mpuMeHeHUs! TEXHOJIOTUU OpraHu3allK HaiiMa nepcoHana).q

«Ba4YTCHO»

IK-1 He 3HaeT mpuHIMNBI TJIAHUPOBAHHS TOTPEOHOCTH B TIEPCOHAIC
opraHu3anuu (TEXHOJOTHH OpraHM3aIllMy HaiimMa mepcoHana).JHe
yMeeT IUIaHHPOBaTh MOTPEOHOCTH B TIEpPCOHANE OpraHH3aIHud
«HE 3aYTCHOY (IpUMEHSATh TEXHOJIOTMM OpTraHW3allid HailMa mepconana).fJHe
BJIaJIc€T HABHIKAMH IUTAHUPOBAHHS IOTPEOHOCTH B IEpcoHAle
opranuzanyu (IPUMEHEHHsT TEXHOJOTMHM OpraHM3allid HalMa
nepconana).qj

5. MeTonnueckue ykazaHusi AJisl 00y4al0IUXCS 110 OCBOCHUIO M CHUILTHHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3AIlMN CaAMOCTOSTEIBHOM PabOThI O0YUYaIOIINXCSI:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxaHueM paboueil mporpammbl nuctuiumabl (PI1[]), xotopas ompezaenser coaepxaHue, oObem, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepikaHue AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecTieyeHIe TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TpOrpaMMHOE o0ecreueHue, MpodecCHoHaIbHBIC Oa3bl TaHHBIX 1
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0bemM u copepkaHHE AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKUX Yacax.

B pasgene «YdeOHo-meTomumueckoe U HH(POpMalLMOHHOE oOecledyeHrue AMCHUIUIMHBDY — yKa3aHa
pEeKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOECIeueHue TUCIUIUIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX W HWH(GOPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIHUMBIX AJIi OCBOCHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronmMcs o padore ¢ TeOpeTUYeCKUMU MaTepraiaMy Mo TUCIUIUINHE

[Tpu u3ydeHnn 1 mpopadbOTKe TEOPETUICCKOTO MaTepraia HeOOXOaUMO:

- IPOCMOTPETH €I1I€ pa3 Nnpe3eHTaruo Jekuuu B cucteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl M JAONOJHHUTh €ro € Y4YeTOM PEKOMEHJIOBAHHOM JOMOJIHUTEIbHOU
JIUTEPATypBhL;

- IPY CAMOCTOSITEIbHOM M3yUYE€HUU TEOPETUYECKOM TEMBbI CIENaTh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PI1/] ucrounuku, npodeccuoHabHbIC 0a3bl TaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATENILHON pabOTHI, 10 TeMeE MpeAcTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TIPH MIOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpeacts (POC).
5.3 Pexomennamuu mmo pabote ¢ Hay4HOU U yueOHOM uTepaTypoit

PaGota ¢ OCHOBHOM M JOTOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MPU TMOATOTOBKE K YCTHOMY ONPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAaeT NMPOpabOTKy JIEKIIMOHHOTO Marepuala U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1oimkeH coaepxarb pedepaTruBHy 0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopori Ha paszMemieHHbie B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYPbI IO
TeMaM, BBIBOJIbI MO Ka)KIOMY Bompocy. KoHCIEKT MoXkeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKINI WK B OTAEIbHOW TeTpamu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEPKaTh HE OTHOCALIYIOCS K TeMe HH(OPMALIMIO UIH PUCYHKH.




KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBE€ThI Ha Ka)KI[BIﬁ IOCTaBJICHHBII B TEME BOIIPOC, HUMCTL CCBUIKY Ha HWCTOYHHUK I/IH(bOpMaI_[I/II/I C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
Koucmexkt moxer 6I>ITB OIMOPHBIM (COI[ep)KaTB JIUIIIb OCHOBHBIC KIIFOYEBLIC HOSI/II_II/II/I), HO TIpU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OMpeaAciACTCa CaMUM CTYACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMK 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
paszgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO CO/IEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh U A((HEKTUBHOCTH UCIIOIB30BAHMS HATMISIHBIX MOCOOM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTepuarna;

- palMoOHAJIbLHOCTD HUCIIOIB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MPE3eHTalMell HeoOX0MuMOo oOpaIiaTe BHUMAaHHE
HA TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, MOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aJleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE PErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpPOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coiep)aHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs —JIOCTHXKEHHUS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4 CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U MHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:
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1. Kubanor A.Sl. YnpaBieHue nmepcoHalioM opraHu3anuu : yueOHuk. - U3n-e 3-e, mon. u mepepad.. - M.:
NH®PA-M, 2007. - 318 c.

2. KubanoB A.f., Toc. yH-T ynmpaBieHusi YmpaBieHHE MEPCOHAIOM: TeOopUs W MpakTuka. OreHka
HKOHOMHUYECKOM U CcOolMambHOM d3((EeKTUBHOCTHM YHPABICHUS IEPCOHAIOM  OpTaHU3aAINH
yueOHo-TIpakTHyeckoe nocodue. - M.: Ilpocnekrt, 2012. - 41 c.

3. bazapos T.1O., Epemun b.JI. YrpaBnenue nepconanom : Y4eOHHK ISl By30B. - 2-€ U3/1., iepepad. u Jo1I..
- M.: FOHUTH, 2003. - 554 c.

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. XKyxoB A. A. Ilepconan. Ynpasnenue. IHHoBanun. CoBpeMEHHBIE MOAXO/bI K OpraHU3aluy yIIpaBIcHUS
NIEPCOHAJIOM Ha MPEANPHUIATUAX TypUHAYCTpuu : MoHorpadus. - Cankr-IlerepOypr: Ilerponomnuc, 2009. -
212 c. - Tekcr : snexrponsbiii // OBC «YHuBepcuterckas Oubmmoreka oniaiin» [cait]. - URL:
http://biblioclub.ru/index.php?page=book&id=255795

2. bakupona, I. X. [Icuxonorus pa3BUTHsS M MOTHBAIMU MEpPCOHANA : yuyeOHOE MocoOHe AJs CTYIEHTOB
BY30B, OOYYaIOLIMXCS IO CIEHUAIBHOCTAM «IICUXOJOTHS», «MEHEI)KMEHT OpraHU3allin», «yIpaBICHHE
nepcoHanom». - 2022-03-26; Ilcuxonorus pa3BUTHs U MOTHBaLMK niepcoHana. - Mocksa: JOHUTHU-JJAHA,
2017. - 439 c¢. - Texkcr : oonekrponneii // IPR  BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/81836.html

3. IlyrageB B. Il. YnpaBneHnue nmepcoHanoOM OpTraHHM3alldd: MPAKTUKyM : YdeOHOe mocoOue JJisi BY30B. -
HCIIp. | J0IT; 2-¢ u31.. - Mocksa: FOpaitt, 2020. - 280 c. - Teker : anexrponnsrii // DBC «FOPAUT» [caiit]. -
URL.: https://urait.ru/bcode/455030

4. JlockyroBa M.B., Kaprymuna E.H. ConuanbHas NmoJnTHKa rocyaapcTBa U YNPaBIEHHUE COLMAIBHBIM
pa3BUTHEM OpPraHM3aLUH @ y4e0.-MeToA. mocod. s MarucTpoB 1o Hamp. noarotr. 080400 - Ynpasienue
nepcoHanom. - Tam60B: [M3n-Bo buznec-Hayka-Obmectso], 2012. - 124 c.

5. Mlexmnusa C.B. YnpaieHue NepcoHaIOM COBPEMEHHON OpraHu3anuu : Y4el.-pakTud. nocoodue. - 4-e
u3a.,nepepad. u gom.. - M.: busnec-mxkona "Uuten-Cunres", 2000. - 363 c.

6. nenpnep, I1. 3., Jlykamesuu, B. B., MoctoBa, B. JI., AprembeB, A. H., Cockun, . I. Ynpasnenue
MIEPCOHAJIOM : ydeOHOe mocoOue Ui CTYCHTOB By30B, 00YYaIOIIUXCS MO CIEMUATBHOCTAM «MEHEKMEHT
OpraHM3aliu» U «ylpaBieHue nepcoHaiom». - 2020-10-10; Ymnpasinenue nepcoHamoM. - Mocksa:
IOHUTU-AAHA, 2017. - 319 c. - Tekcr : osnekrponsbii // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/71073.html

6.3 VlHble HICTOYHUKHU:
1. ITopran «['ymanuTapHoe oOpa3oBaHuey - http://www.humanities.edu.ru/ - http://www.humanities.edu.ru/
2. 'ymanuTtapHas snexkTpoHHas oubmuoreka - http://www.lib.ua-ru.net/katalog/41.html

3. Koncymbrant cryneHTa. ['ymMaHuTapHble  HayKd:  OJIEKTPOHHO-OMONMMOTEYHass  cucremMa -
http://www.studentlibrary.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrPpaMMHOe odecreveHne,
npodeccuoHabHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CUCTEMbI

I[JIH MMPOBCACHUA 3aHATHN 110 JUCHUITIINHE HGOGXO,Z[I/IMO CJICAYIOIICC MAaTCpUAJIbHO-TCXHUYCCKOC
OGCCHG‘-IGHI/ICZ y‘-Ie6HI>Ie AyaIuTOpruu JId TIPOBCACHUA 3aHATUN JICKHIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
IPYIIIOBbIX M HHIUBHUIYaJIbHBIX KOHCYJIBTALMM, TEKYLIErO KOHTPOJIA M IPOMEXKYTOYHOM arrecTalud,
IIOMCIICHUSA OJIs1 CaMOCTOSITEIILHOU pa6OTI:I.

VY4eOHble ayTUTOPUN U TIOMELICHHUS ISl CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIIION ayTUTOPHH.

[TomereHust A1 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PY/I0BaHuS,
00eCIeunBaroIIe TEeMATHIECKUE WILTIOCTPAUU (TIPOEKTOp, HOYTOYK, IKpaH/ MHTEPAKTUBHAS TOCKA).
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JlumeH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUCHHE:

1C:Ipenmpusitue 8.2 (8.2.18.61) yuebnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
CorelDraw

IBM SPSS Statistics 20

Kaspersky Endpoint Security mans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccronanbhsrii mioc 2007
Oracle VM VirtualBox 3.2.10

Skype

LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynperant [lntoc

Ansr-UHBecT cymMMm

Omneparmonnas cuctema "Anbt O6pazoBanue"
Onepanuonnas cucrema Microsoft Windows 10
Omnepammonnas cuctema Microsoft Windows XP SP3
OneKTpoHHBIN nepuoanyeckuii cupaBoyHuk "Cucrema TAPAHT"

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:

1. Scopus: 6a3a nanubix . — URL: https://www.scopus.com

2. Springer Open (pecypcbl  Springer OTKpbITOTO jgoctyma): ©a3a gaHHbeiXx. —  URL:
https://www.springeropen.com

3. Web of Science: momutemarudeckas pedeparuBHO-OMOIMorpaduueckas u HayKoMeTpudeckas 0aza
nauHbixX . — URL: https://apps.webofknowledge.com

4. TocymapcTtBenHass wHpoOpMannoHHas cucreMa «HarmoHanbpHas smekTpoHHass Ombmmoreka» . — URL:
https://rusneb.ru
5. Koncynsrant crymenta. ['ymaHuTapHbIe HAyKH: OJJIEKTPOHHO-OMOIMoreyHass cucrtema. — URL:

https://www.studentlibrary.ru

6. Hayunas snexrponnas 6ubmuoreka eLIBRARY.ru. — URL: https://elibrary.ru

7. [Inardopma Nature . — URL: https://www.nature.com/siteindex

8. IImaropma Springer Link. — URL: https://link.springer.com

9. [Ipesunentckas 6udmuorexa umenu b.H. Expiuna. — URL: https://www.prlib.ru
10. Poccuiickas rocynapctBenHas oubnuoreka. — URL: https://www.rsl.ru

11. Poccwmiickas HanmoHanpHas 6uomuoreka. — URL: http://nlr.ru

12.  VYuuBepcurerckas OuOIMOTEKa  OHJIAWH:  ANEKTPOHHO-OMOMMoTeyHast cucrema. —  URL:
https://biblioclub.ru

13. Dnexrponnas 6ubnuorexka POOU. — URL: https://www.rfbr.ru/rffi/ru/library
14. KOpaiit: snexTpoHHO-0nbImnoTeuHas cuctema. — URL: https://urait.ru

yIeKTpPOHHAS HH(POPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpenomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHIECTBISICTCS MOCPEICTBOM
MYJIBTUMEIMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHUH, HUCHOJIB3YEMBIX B
ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



