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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

[TIK-2 Cnocoben pa3paboTaTh W peann3oBaTh CTPATETUIO MOTHBAIMKA M CTUMYJIHWPOBAHUS IEpCOHANa st
pemeHus 3anaq 3GPeKTUBHOTO GYHKIIMOHUPOBAHUS OpraHU3aAINH

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax

OCBOCHMHA NJUCLHMITIIIMHBI:

- OpPraHU3aLMOHHO-YIIPABICHYECKUN

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIbHOCTH B
chepe: 07 AQMUHUCTpATHBHO-yIIpaBICHYECKass W OQHUCHAs NeATEIbHOCTh (B cdepe aHaATUTHYCCKOTO

obecneyeHus,

CTPAaTerMyeckoro M OINEpPaTHBHOIO YIMpaBICHHUS TEPCOHAIIOM OpraHu3aluid 1000t

OpraHU3aIMOHHO-TIPABOBOM (POPMBI U B JIFOOBIX BHIaX YKOHOMUYECKOH JESITEIIBHOCTH)

1.4 B pe3ynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE
(hyHKUMY / TPYAOBBIC
(GbyHKUMY / TPYyZOBBIC HITH
npohecCHOHATTLHBIC
JeUcTBUs (IPU HATUYUU
npodcranaapra)

Kox u HauMeHoBanue
komreTeHIIm OI'OC BO,
HEeOOXOAUMOM I
(hopMHUPOBAHUS TPYOBOTO
Win podecCHOHATBHOTO
JeHCTBHS

I/IH,I[I/IKaTopLI JOCTHXXCHUSA KOMHGTGHHI/If/’I

[IK-2 Cnocoben
pa3paboTars 1 pearn30BaTh
CTpPATErHi0 MOTUBAIINHU U
CTHMYJTHPOBAHHUS
MePCOHANA ISl PEIICHHSI
3ama4 3(pPeKTUBHOTO
(hYHKITHOHUPOBAHUSA
OpraHu3aIuu

PaspabarbsiBaer 3()(heKTUBHYIO CTPATETHI0O MOTHBALIMUA U
CTHMYJIHPOBAHHUS MIEPCOHATA OPTaHU3AIHN

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3ECH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHIIHI:

[TK-2 Criocoben pa3paboTaTh ¥ peann30BaTh CTPATETUIO MOTHUBAIIMNA M CTUMYJIHUPOBAHUS
TepcoHasIa Jyisl pemeHus 3a1a4 3QpGeKTuBHOTO (PyHKIIMOHUPOBAHUS OpTraHU3aIIH

Ne HaumenoBanue
/o JHCIUATLINH,
OTIPEICTISIOINX
MEXTUCITUTUTMHAPHBIS
CBSI3U

®opma
o0yueHus

3aouHas
(cemectp)

2141(5

1 | AnMuHHCTpUpPOBaHKE
KaJJpOBBIX TPOIIECCOB
B OpraHH3aINH

J’_

2 |KagpoBsrii aynut B
OpraHu3aIu

3 |Kagpossrii
KOHCAJITUHT B
OpraHu3alyu

4 |HopmaruBHBIE
OCHOBBI YIIPABICHUS

5|IIpodeccrnonanpras
NpaKTHKA

6 | TexHOJIOrNM OIEHKHU
3¢ (HeKTUBHOCTH
nepcoHasia




7| Ynpasnenue ornaroit | +
Tpyaa

oo

YnpasneH4ecKuit +
y4eT u
OIOIKETHPOBAHNE

9 |OrHAaHCOBEIH +
KOHTPOJUIUHT

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

JuctumuinHa «CucreMa CTUMYJIHMPOBAHUS W MOTHBALMU NEPCOHANA» OTHOCUTCS K 4acTH, (pOpMUpyeMOit
yYaCTHHKaMHU 00pa3oBaTeIbHbIX OTHOLIEHUH, ydeOHoro ruiana OIl mo Hampasnenuto nmoarorosku 38.04.03
- YnpaBiieHHE IEPCOHAIIOM.

JucuumuinHa «CucteMa CTUMYJIMPOBAHUS M MOTUBAIMM [IEPCOHATIA» U3YdaeTcs B 2 ceMecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCLUILUIMHEL: 3 3.€.
3aounas: 3 3.e.

Bun yueOHo# paboTh 3aounas
(Bcero 4yacoB)

O0mast Tpy10éMKOCTb TUCHHUILIHHBI 108
KonrakTHast pabora 10
Jlexmm (Jlextmm) 4
[Tpakruueckue (Ilpakt. pad.) 6
CamocrostensHas padota (CP) 94
3auer 4

3.2.Conepxanue Kypca:

No Haspanue Bun yuebnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
2 ceMecTp
1 MortuBarus Ormpoc;
[IEpCOHAJIa KaK | 1|14 Brimonnenue
byHKIHS IPAKTHYECKUX
MEHEDKMEHTA. 3ajaHUN
2 CopnepxatenbHble Ormpoc ;
TEOpUM MOTUBALMA. | 1 |16 Brinonnenue
MPAKTHYECKUX
3aJjaHUN
3 [Iporneccyanbubie 1 1 |16 Ormpoc ;
TEOPUH MOTHBALIUH. KontponbHsIii cpes
4 CrumynupoBaHue Ompoc ;
TPYLOBOM | 1116 Beinonnenue
NESTEIHOCTH. MPAKTHYECKUX
3aJJaHuN




5 MeTtoasl MOTUBAIIAT Ormpoc ;
[IepCcoHaa. ) 1116 Beimonnenue
MPaKTUYECKUX
3aJjaHUN
6 [Tonxoas! k Ormpoc ;
yIIpaBICHUIO KonTponbHblii cpe3
CUCTEMOM i 1 |16
MOTHUBALUU U
CTUMYJIUPOBAHUS
nepcoHaia.

Tema 1. MoTuBanus nepconana kak pynkuus menemxmenra. (IIK-2)
Jlexknus.
HOHSITI/IG, CYIIHOCTb U COACPIKAHNUC JUCHUIIIINHBI. Hpe,Z[MCT U 00BEKT JAUCHUITIIMHBI. HGHB " 3a1a4U Kypca.
Baxusie ocobeHHOCTH JUCHUITIIUHBI. CBs3b AUCHUIITIMHBL C JPYT'UMU y‘-IGGHLIMI/I JUCHUIIIIMHAMH, MCCTO
Cpeau ApYrux HayK. 3Hau€HHWE JUCLUIUIMHBI B YCJIOBHUSX COBPEMEHHOW SKOHOMHMKHU. Ponb Kypca B
po¢eCCHOHAIbHON MOATOTOBKE MEHEKEPA.
HOIIXOIII:I K OIIPCACIICHUIO MOTUBAIUU.

Obmas xapakrepuctuka MoTuBanuu. CyIIHOCTb, COAEpkKaHME U CTpyKTypa MotuBaiuu. [lorpedbHoctw,
MOTHUBBI, LIeJH, UHTepeckl. [lonstue u knaccudukanus norpedHocTeil. MoTuBalMs Tpyaa Kak CTpeMIICHHE
paboTHHKA YIOBIETBOPUTH CBOM MOTpeOHOCTU. OCHOBHBIE MOTPEOHOCTH COTPYIHUKOB B OpraHU3alluu U
NepcoHaIbHbIE MOTUBATOPHI. IHINBUyabHOCTH COTPYAHUKA U MOTHBalMsl. KopriopaTuBHbIE MOTHBATOPBHI.

ITpobGnema ynoBIeTBOPEHHOCTH TPpyAOM. DaKTOPbI, BIUAIONIUE HA YIOBIETBOPEHHOCTh NEpCOHAa pabOTOM.
[TonsaTue u knaccupukayst MOTUBOB Tpyna. [loHsTHE U KITaccuUKanus Hemnei.

OOmiasi xapakTepuCTHKa MOTHUBAIMOHHOTO mporecca. CylHOCTb, COAEpKaHME M JIOTHKA Ipoliecca
MoTUBaLMU. MexaHusmbl (opMupoBaHUS U (GYHKIIMOHUPOBAaHUS TPYAOBOM MoTHBa-IUH. DaKTOpHI
MOTHBALIUH.

Cuctema mortuBammu. CyIHOCTP M KiIacCU(UKAIMA 3JIEMEHTOB CHCTEMBl MOTHBAIlMH. TpyIHOCTH B
pa3paboTKe CUCTEeMbl MOTHBALIUH NepcoHana. GopMbl MOTHBALIMY TTEPCOHAIA.

MecTo MOTHBaUMU U CTUMYJIMPOBAHMS NEPCOHANA B CUCTEME YIPABIEHUsS NEepCOHanoM. MoTuBanus Kak
OCHOBA PE3YJIETATUBHOCTU JAEATEIbHOCTH OpPraHM3aluu. XapaKTEPUCTUKU ACATEIbHOCTH, Ha KOTOPbIE
BIMSET MoTuBauus. MoTHUBAllMOHHAs yOpaBieHueckass mpooOnema. Ilogxomsl K BO3HarpaskaeHUIO
PabOTHUKOB.

IIpakTH4eckoe 3aHATHE.

1 MotwuBarus Tpy10BO# JAESITEIBPHOCTH KaK (DyHKIIHS yIIpaBiIeHHUs iepcoHanoM. Poib u MmecTo
MOTHBALIMU ¥ CTUMYJIUPOBAHUS NIEpPCOHANIA B CUCTEME YIIPABICHUS TIEPCOHAIIOM.

2 Ilonxoxas! Kk onpeaeneHuto MmotuBanuu. [loHsITHE MOTHUBAIIUU TPYAOBOM AeATENbHOCTH. CyIIHOCTh
MOTHBAIIUHU TPY/IA.

3 ConeprkaHHE U CTPYKTYypa MOTUBAIUH.
4 TloHsTHE, OCHOBHBIE XaPAKTEPUCTUKHU U KIaccuPHUKAIHS MTOTPEOHOCTEHH.
5 TlonsTHe, XapaKTepUCTHUKH, OCHOBHBIC (DYHKIIUH U KJIaCCU(PUKAIIAS MOTHBOB.
6 Knaccugukaiyyu MOTUBOB TPYIOBOIl JESTETLHOCTH.
7 CylIHOCTH U COEp)KaHUE MOTUBALIMOHHOTO MpOoILiecca.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. CpaBHUTENBHBIN aHATU3 IICUXOJIOTHYECKOTO M YIIPABICHUYECKOTO MOAXO00B K ONPEIeTCHUI
MOTHBALIUH, PEACTABICHHBIX 3apYOCKHBIMU U OT€UECTBEHHBIMU HCCIIEI0BATESIMHU.

2. CpaBHUTENbHBII aHAJU3 COBPEMEHHBIX MOAXO0J0B K BOZHATPAKICHUIO paOOTHUKOB B 3apyOekKHBIX U
POCCHICKMX OpraHu3ausX.
3. VYrnyOneHHoe u3yueHrne MaTepraioB TEMbI

Tema 2. Conep:karesibHble Teopuu MmoTuBanuu. (ITK-2)



Jlexkuns.

[lepBoHauanpHbBIe TEOPUH TPYAOBOM MoTHBauuu. [lonuTHKa «KHyTa U MpsiHUKa». BKiaa MIKoJIbl HAaydYHOTO
yOpaBleHUS B pa3BUTHE MPEACTABICHUN O MOTHBAIMM MepcoHana. BKiaj MIKOJBl 4YeI0BEYECKUX
OTHOILIEHUH B Pa3BUTHE MPEICTABICHN O MOTUBAIIMYU NIEPCOHANA. DBOJIIOIMS TEOPUIM MOTHBAIIH.

COBpeMCHHBIG TCOpHUU MOTHUBALIUU: COACPIKATCIILHLIC 1 NPOLCCCYAJILHBIC.

XapakTepucTUKa OCHOBHBIX  COJEp)KaTelIbHbIX Teopud  MoruBauuu. CXONCTBO U pa3iu-yue
CoZiepKaTeIbHBIX TEOPUI MOTHBALIMH.

Teopus nepapxuu norpedbnocreir Adbpaxama Macnoy. Teopust motuBanmu Kieiitona Anbnepdepa. Teopus
MotuBaiuu Ipsuga Mak-Knemnanna. JIByxdakropras teopus motuBaiuu Openepuka ['epbdepra.

IIpakTn4yeckoe 3ansATHE.
Knaccudukaius coBpeMEHHBIX TEOPHI MOTHBAITHH.
XapaKkTepucTHUKa TEOPHH HepapXuH MoTpedHocTe A.Macoy.
Xapakrepuctuka Teopuu motuBauuu K. Ansaepdepa.
. Xapakrepuctuka Teopun motuBauuu J[.MakKnemnanaa.

R

. XapakTepHucTuKa Teopuu AByXdaxkropHoii Teopun motuBanuu @.I'eprdepra.
3ajaHus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
1. CpaBHHTENbHBIN aHATU3 COJIEPKATEIbHBIX TEOPUI MOTHUBALIUH.
2. Pa3paboTka HHTEPBBIO KaK METO/Ia BBISBIICHHUS MMOTPEOHOCTEH MepcoHaIa.
3. Pa3pabotrka aHKeTHI (OMPOCHOTO JINCTA) KaK METO/A BBISBICHUS MMOTPEOHOCTEH IepcoHaa.
4

CocrageHue 1mIaHa MPOBEICHHSI M OIIPEIeSICHHE METOIOB UCCIIEIOBaHUS MOTPEOHOCTEH epcoHana B
OpraHU3aIHH.

5. VYrnyOnmeHHOe u3y4YeHHe MaTepruajaoB TEMBI.

Tema 3. IIpouneccyasibabie Teopun MmoTuBanuu. (ITK-2)
Jlekumus.
XapakTepucTUKa  MpOLECCyalbHbIX  TEOPUM  MOTHBAaUUU.  leopuss  MOAKPEIUIEHHS  MOTHBA
Topunaiika-Cxkunnepa. Teopust oxunannii Bukropa Bpyma. Teopust cnpaBennmuBoctu (paBeHnctBa) [[xoHa
Creiicu Anamca. KomruiekcHas Tteopusi MotuBanuu Jlaiimana Iloprepa m OpBapaa Jloynepa. Teopust
nocraHoBku 1esnei JnpuHa Jloka. OneHka mporeccyaibHbIX TEO-PUM MOTHBAIIUH.
Teopun «X» n «¥Y» JI. Makl peropa. Teopust «Z» Oyun.

IIpakTH4eckoe 3aHATHE.

1. XapakTepucTuka Teopuu oxkuaanui B.Bpyma.
2. XapakTepucTHKa TEOPUH CIIPaBeIIMBOCTH (paBeHcTBa) k. Anamca.
3. XapakTepucTuka KoMIuiekCHo Teopun MmotuBanuu JI.IToprepa u 3.Jloynepa.
4. XapakTeprucTuka TEOPUH MOCTaHOBKY 1iee J.JIoka.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. CpaBHUTENIBHBIN aHAIN3 IPOLECCYATBHBIX TEOPUU MOTHBALIUH.
2. IToaroroBka aHKETHI (OIPOCHOTO JIMCTA) VIS BBISIBICHHSI MOTUBALIMOHHBIX (DaKTOPOB, BIUAIOLINX HA
YAOBJIETBOPEHHOCTh pabOTOH MepcoHala OpraHu3alHH.
3. IToaroroBka aHKETHI (OMPOCHOTO JIMCTA) Ul AUArHOCTUKY MOTHBALIMOHHON CPebl OpraHU3alHH.
4. VYriryOneHHOE U3y4YeHHE MaTeprUaioB TEMBI.

Tema 4. CtumyanpoBanue TpynoBoii gesreabHoctu. (IIK-2)
Jlexknus.

[ToHATHE M CYHNIHOCTH CTUMYNIHpOBaHUS Tpyna. OyHKuMU cTUMyaupoBaHus. Kiaccuduxauus cTUMYIIOB.
OcHoBHBIE (OPMBI CTUMYIHUPOBAHUS Tpyaa. CucTtemMa CTUMYIUPOBAHUS TPYHAOBOU S TEIHHOCTH.



Cuctema marepuanbHOro CTUMYIHpoBaHus. Hanpasienus, popMbl 1 METOABI MaTepU-aJILHOTO JEHEKHOTO
U HEJICHEe)KHOTO CTHMYJIHPOBAHHUS MNEpcoHaia. MeTonuka M MpakTHKa NMPUMEHEHHUS METOJOB aHalIu3a M
omucaHuss paboyux MecT (HOIDKHOCTeH) mans Kiaccuukaumu paboyumx MecT (JODKHOCTEH) 1o
BHYTPU(PHUPMEHHOIN IIECHHOCTH U CHCTEMAaTH3allMK YCIOBHM MaTe-pHaJIbHOTO JECHEKHOTO BO3HAIPAXKICHHS
pabOTHUKOB, MOPSIOK Pa3pabOTKU MEPEUHs! COLUAIBHBIX JIbIOT U KOMIIEHCAIIMOHHON TOJIUTUKU C IEINBI0
(opMHPOBaHUS CTPYKTYPHI «COIHAIBHOTO IMaKeTa». 3apabOoTHAas IUIaTa M €€ OCHOBHBIE XapaKTEPUCTHUKH.
[TarucunaruBHOE yrpaBieHHE U 3apyOS)KHBIN OMBIT OIUIATHI TPY/A.
Cucrema HeMmaTepHajJbHOTO CTHMYJIMPOBAHHUS MEPCOHANA: MEpPbl MOPAJIBHOTO W OpPraHU3ALMOHHOTO
CTUMYJIMPOBAHUS M CTUMYJIUPOBAHUS NIEPCOHAa CBOOOTHBIM BpEMEHEM
TpeOoBaHusi K OpraHM3alUU CHUCTEMbl CTUMYIUpPOBaHUA Tpyda. OCHOBHbBIC NMPUHIMIIEI CTUMYIUPOBAHHS
Tpyaa. Meroauka npoBeeHHs JUarHOCTUKY U aHaJIN3a CYIIECTBYIOIINX B OPraHU3aIlMM METOI0B, GOpPM U
3JIEMEHTOB CHUCTEMbI CTUMYJIMPOBaHM. MeTorKa MOHUTOPHHTA COCTOSIHUSA MPO(MIBHOTO PhIHKA TPyAa B
YacTH 3apabOTHBIX TUIAT, KOMIICHCALIUN U 3JIEMEHTOB CTUMYJIUPOBAHHUSL.

IIpakTH4eckoe 3aHATHE.
[TonsiTre, CymHOCTH M QYHKIIMH CTUMYJINPOBAHUS TPYAA.
OTnruue CTUMYNIUPOBAaHUS TPyJa OT MOTHUBAIMH TPYy/a.
Busbl ctumynupoBaHus Tpyaa.
@DopMbI MAaTEPHATFHOTO CTUMYIIMPOBAHUS ITEPCOHATIA.

Nk -

@®opMBbl HEMATEPUAIBHOTO CTUMYJIUPOBAHUS TIEpCOHAIA.

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. CpaBHHTENbHBIN aHATN3 (HOPM CTUMYITHUPOBAHUS IEPCOHANA B 3apYOSKHBIX U POCCUMCKUX
OpraHuU3aIusIX.
2. CocraBieHue I1aHa IpOBEACHUS UCCIEIOBAHMS CUCTEMbI CTUMYIHPOBAHUS B OPraHU3allu.
3. VYronyOneHHOE U3yYeHHE MaTepUaIOB TEMBI.

Tema 5. MeTonsl MmoTuBanuu nepconaJia. (IK-2)
Jlexknus.
Knaccn(bm(auml MCTOAOB MOTHUBALIMHU TICPCOHAJIA. OCOGCHHOCTI/I 3KOHOMHWYCCKUX MCTOJOB MOTHBAIIUU
nepcoHaja. OCOGCHHOCTI/I OpraHnu3alluOHO-aAMUHUCTPATUBHBIX  MCTOIAOB MOTHUBAIINU nepcoHasa.
OCOGCHHOCTI/I COHAJIBHO-TICUXOJIOTMYCCKUX METOAOB MOTHBAIIUU IICPCOHAJIA.

B3anMoneiicTBue 1 B3aUMOCBSI3b METOJIOB MOTHMBanuu nepcoHasna. OCoOEHHOCTH COBPEMEHHBIX METOIOB
MOTHBAIIMU TIEPCOHAIA.

IIpakTn4yeckoe 3ansATHE.
Knaccn(bm(auml MCTOAOB MOTHUBALlUHU MCPCOHAJIA.
Oco0eHHOCTH HYKOHOMHYECKHX METOI0B MOTHUBALIMU NIEPCOHAA.
OCOGGHHOCTI/I OpraHn3alluoOHO-aAIMUHUCTPATUBHBIX MCTOAO0B MOTUBAIIUU IICPCOHAJIA.
Oco0eHHOCTH COIMAIbHO-TICUX0JIOTMYECKUX METOI0B MOTHUBALIMY IIEpPCOHAA.
B3aPIMOIIeI>'ICTBPI€ " B3aMMOCBA3b MCTOJO0B MOTHUBAIUHU IICPCOHAJIA.

A S e

Oco0EeHHOCTH COBPEMEHHBIX METOI0B MOTHBAIIUH TTIEPCOHAA.
3ananus AJ51 CAMOCTOSITeILHOI padoThI.

1. CpaBHUTENBbHBIN aHAIN3 METOJJOB MOTHBAIIMH ITEPCOHAJA B TOCYJaPCTBEHHBIX U KOMMEPUYECKUX
OpraHu3aIusIX.

2. YryOneHHOe N3y4YeHHE MaTepHaioB TEMBI.

Tema 6. Iloxxoabl K ynpaBJeHHI0 CUCTEMOH MOTHBAIIUM U CTUMYJIUPOBaHusA nepconaa. (IIK-2)
Jlekumus.
Cucrema MOTMBALIMM U CTUMYJIMPOBAHUS TPYIOBOH JESTEIBHOCTH.



JlnarHoCTHKa CyIIECTBYIOLIEN CHCTEMBl MOTHBALIMKA U CTUMYJIMPOBaHUs nepcoHana. OCHOBBI IOATOTOBKH,
OpraHu3allii ¥ TMPOBEACHUS HCCIEAOBAaHUI YIOBIETBOPEHHOCTH IIepCOHana pabOTOH M TPYyHAOBOU
MOTHBALIUY NEpPCOHaNa opraHu3anuu. llcuxonornuyecknue METOIUKM MOTHBALMU Tpynaa. Coluonoruieckue
MCCIICIOBAaHUS MOTHBALlMU. METOAbI U METOIMKU HCCIIEAOBAHMS MOTPEOHOCTEH COTpyAHUKOB. MHTEPBbHIO
KaK METOJ] BBISABICHHS NOTpeOHOCTE coTpyaHHMKOB. lIpoBeneHHe aHKETUPOBAHMS C IIENBIO BBISBICHUS
MOTHUBAIIMOHHOTO TPOQUIS COTPYIHHKOB. TeCTHpOBaHME C IIENBIO BBIICICHUS IICUXOTHUIIOB IIO
TEMIIEpaMEHTy W CTWISIM MBIIUICHUsS. TUIoNornueckuid moaxon K MoTuBauuu.OcoOEHHOCTH TPYIOBOM
MOTHUBAIMU PAOOTHUKOB. THITBI MOTHBAILIUHM pabOTHUKOB 10 B. I'epunkoBy.

[TpuHIUNIBI ¥ OCHOBBI (POPMUPOBAHMS CUCTEMBI MOTUBAIIMM U CTUMYJIMPOBAHHS MepcoHana. TeXHOIOruu
(bopMHPOBaHUS U COBEPLICHCTBOBAHUS CUCTEMBl MOTUBAIIUM U CTUMYJIMPOBAHHS TPYHAOBOW JIEATEIBHOCTH.
[Topsimok 3aKkperuieHuss HOBOBBEIACHHWN BO BHYTPEHHHX HOPMATHBHBIX JIOKYMEHTaX, (UKCHPYIOLIHX
CUCTEMY MOTHUBALIMYU U CTUMYJIMPOBaHUs repcoHana. [1opsaok npuMeHeHUs AUCLUIUIMHAPHBIX B3bICKAHUMN.

IIpakTHueckue noaXoab! K YIIPABICHUIO MOTUBALIMEN U CTUMYJIMPOBAHUEM TPYAOBOMU JAEATEIBHOCTH.
IIpakTn4yeckoe 3ansATHE.

1. /lmarHocTuka CUCTEMBI MOTUBALMU U CTUMYJIUPOBAHUS TPYAOBOH €ATEIbHOCTH.

2. Tlpunnunsl GopMUPOBaHUS CUCTEMBI MOTUBALIMK U CTUMYJIMPOBAHUS IIEpCOHAIA.

3. Dransl ¥ TeXHOJIOTHH (POPMHUPOBAHUS CHCTEMbI MOTUBAIIMU ¥ CTUMYJIMPOBAHUS TPYIOBOI
NEeSATEIbHOCTH.

4. Tunonoruyeckuil MOAX0/l K MOTUBALIUU MTEPCOHAA.

5. WuaauBuayanbHbIN MOAXO K MOTUBALIMM COTPYIHHKA.
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.

1. W3yunth NOpsiAOK NIPUMEHEHUS TUCIUIUIMHAPHBIX B3bICKAHUM.

2. W3yuuth nopsaok oGpopMIICHHUS PE3yJITaTOB KOHTPOJIS 32 TPYAOBOW U UCIIOTHUTEIbCKOM
JIUCUUIUIMHON. Pa3zpaboTarh JOKyMEHTHI O MOOIIPEHUAX U B3BICKAHUAX IEPCOHANIa B OpraHU3alHH.
3.  VYrmyOneHHOe U3ydeHHE MaTepUaIOB TEMBI.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
BrinoJiHeHHe NPAKTHYECKUX 3aJaHUM

Tema 1. MoTuBanus nepconania kak (yHKIHS MEHEPKMEHTA.
[IpakTrueckoe 3aganue

OmnpenenuTs OCHOBHBIE MOTHBBI O0Oy4EHUSI COBPEMEHHBIX CTY/ICHTOB B By3€ (Ha IMpuMepe
CTYJ€HTOB-OJHOT PYIIITHUKOB).

Tewma 2. ConeprkaresibHble TEOPUH MOTHBAIIUH.
[IpakTuueckoe 3ananue

1. JlonomHUTE IPUBEACHHBIC HUYKE METOIBI YIOBIETBOPEHHUS MOTPEOHOCTEH HU3IINX YPOBHEH
COBPEMEHHBIMU METOJIaMH 000Ta-IIIEHUs XapakTepa U COep KaHUs TPY/a, a TAK)Ke METOAAMHU MTPUBJIC-UEHUS
PabOTHHUKOB K IMpolLiecCy MOATOTOBKU M MPUHATHS YIIPABIEH-Y€CKUX PEIICHUN. YKaXKUTE PE3EPBbI
MOBBIIEHUS 3P PEKTUBHOCTU TPy/Ia B 3TOI 00JACTH U MIPUUUHBI, 3aTPYAHSIONINE IPUMEHEHUE 3TUX
MeTo0B B Poccuu B pa3nuyHbIX OpraHU3alluOHHBIX CTPYKTYpax.

Du3zuonozuyeckue NOMpeoHOCmu:

¢ YCTaHOBIIEHHE 3apabOTHOM IUIATHI, O3BOJISAIONICH UCTIONIB30BaTh €€ I KU3HEHHOTO
BOCIIPOM3BOJICTBA CEMBH (yIOBIETBOPEHHE MEPBUYHBIX MOTPEOHOCTEH B MHUIIE U JKUIHIIE);

e OpraHu3anus ropsa4ux O6€I[OB IJIg TICpCOoHaia,
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e YCTaHOBIIEHHE (DUKCUPOBAHHOTO 00EIEHHOTO BPEMEHH ISl BCEH OpraHu3aluy WITH [T KaX10TO
NOJIpa3CIICHMS;

2. JlonomHUTE PUBEACHHBIC HUYKE METOIBI YIOBICTBOPEHHUS MOTPEOHOCTEH HU3IINX YPOBHEH
COBPEMEHHBIMHU METOJIaMH 000Ta-IIIEHUs XapaKTepa U COAepKaHUs TPY/a, a TAK)Ke METOAAMHU MPUBJIEC-UEHUS
PabOTHHUKOB K IMpolLieccy MOATOTOBKU U MPUHATHS YIIPABIEH-Y€CKUX PEIICHUN. YKaXKUTE PE3EPBbI
NOBBIIEHUS 3(PPEKTUBHOCTU TPy/Ia B 3TOI 00JACTH U MIPUUUHBIL, 3aTPYIHSIONINE IPUMEHEHUE ITUX
MeToI0B B Poccuu B pa3nmuyHbIX OpraHU3alluOHHBIX CTPYKTYpax.

Ilompebnocmu 6 3awume u 6esonacnocmu
e OpraHM3aLMs HMOIIMOHAIBLHO O€30MacHO aTMOCc(ephl B OpraHu3aIiig;

o olecrieyeHne TEXHUKU 0€30TIaCHOCTH Ha pab0unX MECTax, 0COOCHHO B MPOU3BOJICTBEHHBIX II€XaX;
e OpraHu3alUs XOPOIICH FKOJIOTHH pabodero MecTa (KOHAUIIMOHED, OCBEIICHNE, OTCYTCTBHE IITYMOB);

3. JlonoaHUTE NPHUBEICHHBIC HUKE METOBI YIOBJICTBOPEHHUS MOTPEOHOCTEN BBICIITUX YPOBHEH
COBPEMEHHBIMH METOJIaMH 000Ta-IIIEHUs XapaKkTepa U COepKaHUs TPY/la, a TAK)Ke METOAAMHU MTPUBJIEC-UEHUS
PabOTHHUKOB K IMpolLiecCy MOATOTOBKU M MPUHATHS YIIPABIEH-Y€CKUX PEIICHUN. YKaXKUTE PE3EPBbI
MOBBIIEHUS 3(PPEKTUBHOCTU TPy/Ia B 3TOI 00JACTH U MIPUUUHBIL, 3aTPYAHSIONINE PUMEHEHUE ITUX
MeTo0B B Poccuu B pa3nuyHbIX OpraHU3alluOHHBIX CTPYKTYpax.

Coyuanvuvie nompedonocmu:
e TOPYYCHHE COTPYIAHUKAM PAOOTHI, KOTOpAs MO3BOIHIIA OBl M OOIATHCS;

e CO3/IaHHE HAa pa0OYMX MECTaX JIyXa eIUHON KOMaH/IbI,

e IIPOBEJCHUE NIEPUOAUYECKUX COBELIAHUN C IIOJYMHEHHBIMU HE TOJIBKO Il IIPUHATHS CTPATErM4EeCKUX
pelIeHuit, HO ¥ JUIst 00CYy-KIEHHsI TEKYIIUX BOIPOCOB,;

e TIOJ/ICPIKKA HE(OPMATIBHBIX I'PYTII IPU YCIOBUH, YTO OHHU HE Ha-

HOCST peagbHOro yiiep0da opraHu3aivy;
e CO3/IaHHE YCJIOBHUH /I COIMATILHON aKTUBHOCTH PAaOOTHHUKOB BHE OpraHU3aIliH.

4. JlonoiHUTE IPUBEICHHBIC HUXKE METO/IbI YAOBIETBOPEHHSI MOTPEOHOCTEN BBICIIUX YPOBHEH
COBPEMEHHBIMU METOJaMH 000Tra-IeHHs XapakTepa 1 CoJepKaHus TPy/Aa, a TAKKe METOIaMU IPUBIIC-UEHUS
pabOTHUKOB K MPOIIECCY MOATOTOBKU M MIPUHATHUS YIPABICH-Y€CKHUX PEIICHUH. YKaXXUTE pe3epBbl
NOBbIIEHUS () (HEKTUBHOCTHU TPyZa B 3TOM 00JIACTH U MPUYHHBIL, 3aTPYAHSIONINE TPUMEHEHHUE ITUX
MeTO0B B Poccuu B pa3iiMyHbIX OpraHU3alMOHHBIX CTPYKTYpax.

Ilompebrnocmy 6 yeasicenuu:
¢ TOCTOSIHHOE YBEJMUEHUE COACPKATETLHOCTH PaboT COTPYIHHUKOB;

o obecrieueHne pPEeKTUBHON 0OpATHOM CBA3M C pe3ynbTaTaMu padboT U peaklueil pyKOBOAUTEIS;
e TOOIIPEHHE JOCTUTHYTHIX PE3yIIbTaTOB,;

e TIPHUBJICUCHHE MOJUYNHEHHBIX K (POPMYIUPOBAHUIO LIEJIEH U pa3pabOTKe peleHHi;

e JICTICTUPOBAHME OMYMHEHHBIM JOCTATOYHBIX IPAB M HOJIHOMOYHH;

e TIPOJIBIKEHNE TTOAYMHEHHBIX 10 CIYKEeOHOH JIECTHHIIE;

¢ obecrieueHne 0Oy4YEHHUS U TEPENOArOTOBKH MOTYMHEHHBIX, KOTOPbIE MOBBIIIAIOT YPOBEHb UX
KOMITETEHTHOCTH.

5. JlonomHUTE IPUBEICHHBIC HUKE METOBI YIOBJICTBOPEHUS MOTPEOHOCTEN BBICIITUX YPOBHEH
COBPEMEHHBIMH METOJIaMH 000Ta-IIIEHUs XapaKTepa U Coep KaHus TPY/la, a TAK)Ke METOAAMHU MTPUBJIEC-UEHUS
PabOTHHUKOB K IMpolLiecCy MOATOTOBKU U MPUHATHS YIIPABIEH-Y€CKUX PEIICHUN. YKaXKUTE PE3EPBbI
MOBBIIEHUS 3(PPEKTUBHOCTU TPy/Ia B 3TOI 00JACTH U MIPUUUHBIL, 3aTPYAHSIONINE IPUMEHEHUE 3TUX
MeToI0B B Poccuu B pa3nuyHbIX OpraHU3alluOHHBIX CTPYKTYpax.
Ilompebrnocmys 6 camosvipasiceHu:

e TOYHOE OMPECIICHNE U peaan3alis NOTeHI[aNa KaKI0ro paOOTHUKA;
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e MOpPYYCHHE NOAYMHEHHBIM CIIOKHBIX U BaXKHBIX 331aHUH, TPEOYIOIINX ITOJIHOW OTAAYH;

o ITOOIIPCHHUEC U Pa3BUTHUE TBOPUCCKUX CIIOCOOHOCTEH INOAYMUHCHHBIX U CBOUX COOCTBEHHBIX.

Tema 4. CtuMynrpoBaHUe TPYIOBOM J€ATEIBHOCTH.
[IpakTrueckoe 3aganue
Ketic.
Hennc KoBanpuyk sBisieTcs [ eHepabHBIM JUPEKTOPOM M BiIa/iesiblieM Komiianuu «Hukay, 3aHuMaroniencst
HMMITOPTOM H OIITOBOM TOPTOBJICH KOMITBIOTEPHON TEXHUKOW. B koMmaHuu paboTaroT ABa CHeIuaInucTa mo
3aKyIKe KOMITBIOTEPOB 3a py0eskoM, MOTyUarolie T0JKHOCTHBIE OKJIaJbl U MECSYHBIE IPEMUU B pa3Mepe
40% ot okyana (peuieHue o BIIJIaTe MpeMuil IpuHUMaeT [ eHepanbHbIN AUPEKTOP), U AT KOMMEPYECKUX
areHTOB, 3aHATHIX NPOAAKAMHU HA BHYTPEHHEM PBIHKE U MOJYYarOIINX KOMUCCHOHHBIE B pazmepe 10% ot
cyMMBbI ipojax. [{eHbl Ha pean3yemMbie KOMIBIOTEPHl yCTaHABIMBAET [ eHepanbHbI TUPEKTOP. AHAIN3
(MHAHCOBBIX PE3YBTATOB 3a MOCJEIHUE IIeCTh MECALEB MoKa3al J(eHucy, 4To NpuObLIbHOCTh KOMITAHUN
CTaJla COKpAIaThCsl, HECMOTPS Ha IOCTOSIHHBIN POCT 00bEMOB pealln3allui U COXPaHEHUH TOBAPHBIX
3aracoB Ha OIHOM YPOBHE, U, YTO, KPOME TOT0, YBEIMYMIUCH CPOKH cO0Opa AeOUTOPCKON 3a10JIKEHHOCTH.
CrnenuanucTsl 0 3aKyIIKaM B TEUYEHHUE BCEX IIECTH MecALeB noiaydanu 40% npeMun, OHaKoO UX
BO3HArpakjaeHue cocTanisiiio Toiabko 40% oT cpeHero 10X01a KOMMEPUYECKOTO areHra.
Bomnpocs! a1 ananuza, 001yMbIBaHUS U 00CYKICHUS

1. IIpoananu3upyiite pazButue cutyanuu B «Huke». UeM MOXXHO OOBSCHUTH IOCTUTHYTHIE PE3YIbTATHI?
Kax oHM MOTyT OBITH CBSI3aHBI C CHCTEMON KOMITCHCAITUH?

2. Kakyto cucremy Bo3HarpaxaeHusi Bel mpemnoxkwmm 061 st « Hukm»?

3. Kak 6w1 Bol mocoBeroBasiu JleHHCY BHEAPSTH 3Ty CUCTEMY?

[IpakTuyeckoe 3aganue.

Pa3paboraiiTe monokeHus, peryIupyoIe MEXaHU3M OILIaThl TPyAa B OpraHU3aIiu.

Tema 5. MeTtoasl MOTMBaLMU NIEPCOHAIA.
[IpakTrueckoe 3aganue
Keiic. MoTuBaius u CTUMYIUPOBAHUS OIOPKETHOTO YUPEKICHUS

[IpousBoactBenHoe oOBbeauHeHue «lIllaHc» cocToMT W3 JBYX MOApa3NeleHUu: OIOMKETHOTO |
KOMMEpPUYECKOTO. BromkeTHOE TToIpa3ieieHue «GKUBET» Ha PECYPChl, KOTOPhIE MOCTYNAoT U3 (enepaabHoro
OromkeTa, 3apaboTHas TjIaTa COTPYIHHMKOB HE 3aBUCUT OT PE3yJbTaTOB TPYyHa, OT yCWJIHHA, KOTOpPbIE OHHU
MIPUKJIAJBIBAIOT B CBOEH pabote. KomMepueckoe moapasnenenre «3apadarbiBaeT» JEHbI'H B KOMIIAHUIO, TIPU
ATOM 3apa0oTHas TUIaTa HAMPSAMYIO CBSI3aHa C pe3ybTaTaMy TPyAa M YCUIUSIMHU COTpyaHUKOB. Kak mpaBwuiio,
KOMMEpYECKasi COCTABIISAIONIAs SIBISIETCSl Oosiee MPUBJICKATEIBbHOW UISI COTPYIHUKOB, OHAKO COTPYIHHKHU
CTPEMSTCS MEPEUTH U3 KOMMEPUYECKOTO TIopa3aesicHust B OromxeTHOe. B uem ke ngeno?

B OrwomkerHOM mompaszieneHur HaOmromaeTcsl crabuibHas 3apaOoTHas Tulara, HE OPUEHTHPOBaHHAs Ha
yCWIIHMA, KpOME TOro, MO HMTOraM roja BCEro MPeaNpHsITHs COTPYIHUKHU OIOIKETHOTO MOApa3esieHus
MOJTYYaroT MPEMUIO B BUJIC «TPUHAIIATON 3apaboTHOM Tu1aTh». [IoMUMO MOCTOSTHHOM 3apaOOTHOM TIJIaThl B
KOMITaHUU «OIOIKETHUKN» CTAaOUJILHO IMOJIy4aloT eXeMecsSyHble mpeMuu 15-ro uncna. Bennunna npemuun
3aBUCHUT OT KaTeropuu corpynHukoB. Kpome 3apaboTHON miarel [uisi OIOMKETHOTO MOApa3/eieHUs
MIPEyCMOTPEHBI CIEAYIONINE COLUATbHBIC JIBIOTHI.

1. Jlprotel mo omuare BEAOMCTBEHHOro perckoro caaa (mo 90%), B TO BpeMs Kak COTPYIHUKH
KOMMEPYECKOTo MoApa3AeeHHs MOIyqatoT JbIOTH 0 oruiate He 6onee 20%.

2. Omnara mpoesfa (CoTpyIHUKaM OFO/PKETHOTO MOApa3AeIeHHs BBIIUIAYNBAIOT €KEMECSYHO MO OTIEIbHOM
cTarbe OI0KEeTa CyMMY €IMHOTO MPOE3IHOT0 OUJIeTa HATUYHBIMH).

3. OTnyck amsi «OIOIKETHUKOBY» YBEITMYHBACTCS B CBSI3U CO CTaXXEM pa0OThI B KOMITAHHH €KETOTHO HA OJUH
KaJICHAAPHBIN J1CHb.

4. OmnayuBaeMblid MPOE3N «Tyda-00paTHO» B MEPUOJ OTITyCKa JJisi COTPYIHUKOB M MX CeMell (Cympyrw,
netn). Jas COTpyIHMKOB KOMMEPYECKOrO IOJIpa3/eNIeHus] OIiaTa Mpoe3na MPeayCMOTPEHa TOJBKO JUIS
CaMoro COTpPY/IHHUKA.
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5. B xoMmnanum ans OIOMKETHOTO IMOApa3JeNieHHs] pa3paboTaHbl MOOIIPeHHs 3a paboTy B CIEIYIOIIUX
bopmax:
* OmaroapHOCTH, TPaMOTHI;
* ICHE)KHBIC IPEMUH, IICHHBIE TTOJaPKY;

* pasmemenue Qotorpapuu Ha Jlocke mouera u mocie 10 mer paborel 3aHeceHne B Kuury mouera
KOMIIaHHH.

Kpowme Toro, cymectByet [lonoxkeHrne o HeraTuBHONM MOTHBAIUU:

* [PV €AMHUYHOM HapYLIEHUN BBIHOCUTCS 3aMEYaHHUE;

* [IPY BTOPUYHOM HApPYyIIEHUH — BBITOBOP, 3aT€M — CTPOTHI BBITOBOP;

* 33 IMCLUIUIMHAPHBIE HAPYLIEHUS IPELYCMOTPEHBI OHM>KEHHE B IOJDKHOCTH WUJIU YBOJIbHEHUE.

JUisi COTPYTHMKOB KOMMEPYECKOTO CEKTOpa MPEdyCMOTPEHbI BapUaHThI AENpC- MUPOBaHHS (3apaboTHas
laTa COCTOMT M3 0a30BOTO OKJI3Ja M NPEMHAIBHOW YacTH, KOTOpble cooTHocsTcs kak 30/70).
JlenpeMupoBaHUE OCYLIECTBISETCS 3a pa3jIMyHble HAPYLICHUS: OT AMCHUUIUIMHAPHBIX (OMO3aHUs Ha
paboTy, 3aTsHYBIIMICS OOCICHHBIN MepephiB, OTCYTCTBHE Ha pabouem mecte Oonee 10 MUHYT U 1p.) 10
pe3y/IbTaTUBHBIX (HEBBITIOJHEHUE IJIaHa, HAJIMYKUe Opaka U mp.).

CoTpynHHKH OIOMKETHOTO TOApa3AeICHUs 3aHUMAIOT MPEUMYIIECTBEHHO aMUHUCTPATUBHbIE JOKHOCTU
(Oyxranrepus, OTAEN NepCOHaNa, aAMUHUCTPATHUBHO-YIPABICHYECKUI OTHEN, CiIy:x0a CHaOXeHHs), B TO
BpeMs KaK KOMMEPUYECKUH CEKTOp IMPEACTaBICH OTAEIOM MapKeTHHTa, CIyXkO00i paboThl ¢ KIMEHTaMH U
OT/IEJIOM TPOAAK.

B xommepueckoM cekTope 3apa0oTHas IUIaTa 3aBHCUT OT pe3YyJbTaToB JESTEIbHOCTH KOMIAHHH,
BCJIEJICTBHE YETO €€ YPOBEHb MHOT/A MPEBBIMIACT 3apaO0THYIO IUIATy COTPYAHUKOB OIOIKETHOTO CEKTOPA.
Ho, HecmoTpss Ha 3TOT (hakT, TeKydecThb MepcoHanta B KOMMEPUECKOM CEKTope BbIcOoKas. COTpyTHHKH
HEIOBOJIBHBI T€M, YTO CyMMa JEeNpPEeMHpOBAaHUS 3ayacTyio mpeBbimiaeT 50% mnpemMuanbHONH YacTH, 4TO
3HAUUTENIFHO CHIDKAET B MTOre 3apabOTHYIO IUIATy, NMPEMHUU HAYHUCISIOTCS COTPYIHUKAM OIOIKETHOTO
CEKTOpa BBHJly «HHU3KOW 3apabOTHOHN muiaThl». [IoMMMO JEHEKHOTO CTUMYIMPOBAHUS IJISi COTPYIHHKOB
KOMMEpPYECKOTO  CEKTOpa JApPYruX BapuUaHTOB CTUMYIMpPOBaHUS He mpeaycMmorpeHo. CambiM
pacrpocTpaHeHHBIM MOOLIPEHUEM SBISETCS CHATHE ACTIPEMUPOBAHUS UM B3BICKAHHS.

1. TIpoaHanu3upyiTe CYyIIECTBYIOUIYIO CHUCTEMY CTHUMYJIUPOBAHUS COTPYIHHUKOB KOMMEPYECKOTO H
OIOPKETHOTO CEKTOPOB.

2. HpCI[JIO)KI/ITC BAPHUAHTBI OTITUMU3AlIUU CYHICCTBYIOMIUX MCTOAOB CTUMYJIMPOBAHUS.
KonTpoabHblii cpe3

Tema 3. IIpoueccyanbHble TEOPHH MOTHBALIHH.
KonTtponbHoe 3ananue
Ketic Nel
H3yuume cumyayuio u omeemvme Ha NOCMABIEHHBLE BONPOCHL.
PykoBoauTenb pemmuia MOTHBHPOBATH CBOETO COTPYAHMKA, MPEUIOKUB €My HO-BYIO TBOPYECKYIO 3a/ady.
BBINOJIHEHHE KOTOpPOW OyaeT crmocoOCTBOBaTh ero Oosiee MONHOM camopeanu3anuu. OJHAKO BMECTO

NOBBIIIEHUS 3()()EKTUBHOCTH TOAYMHEHHOTO, KakK Ipearojarail pPyKOBOAUTENIb, MEXKIy HHUMH BO3HHUK
KOH(JIHKT.

e npemnoxuin cCBOEMYy COTPYAHHMKY pa3padoTaTh MPOEKT [0 HOBOMY HAaIpPaB-JICHUIO JESATEIbHOCTH
koMnaHud. OJHAaKo OOBIYHO OTBETCTBEHHBIH M 00s3aTeNb-HBIH COTPYIHUK BBIPA3HJI CONPOTUBICHUE STOH
3aj1aue. B xauecTBe npoTecTa OH NPUBOANI TaKUE ApIYMEHTBI: «S XOpOIIO BBIIOIHSIO T€ 3aAa4H, KOTOpbIE
JeXKaT B paMKax MOeW KOMIETEHIMH. MHe HpaBHUTCs, KOrJja MOM Jeja B MOpSA-Ke, a 3aAadd 4EeTKO U
BOBpEMSI BBITOJIHAIOTCS. Pa3pabarsiBaTh HOBBIN MPOEKT 03HAYAET BCTYMUTH B "30HY HEKOMIIETEHTHOCTH", U
s Oyny 4yBCTBOBaTh ceOst AuckoMpopTHO. Kpome TOro, HEMOHATHO, KaKHE pe3yIbTaTbl MOXKHO MOTYYHTb
npu pa3pabOTKe HOBOTO MPOEKTAa, a BBHIMOJHEHHE NPUBBIYHBIX JUIS MEHS 3a7a4 NPUHOCUT KOMITAHUHU

MOCTOSIHHYIO TTPHOBLIbY.

Kak 6vb1 oymaeme, 6 uem cocmoum npuduuHa KOHGAUKMA Mexco0y pyKogooumenem u HayaibHUKOM omoena?

Kakyto owubky cosepuiun pykogooumens npu 8bl60-pe cnocoba Momusayuu c0e20 compyoHuka?
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Ketic Ne2
H3yuume cumyayuio u omeemvme Ha NOCMABIEHHBLE BONPOCHL.
PyxoBoauTenem HeOOBIIOHN, HO AMHAMUYHO Pa3BUBAIOIICHCS KOMITAaHUH Obla chopMynupoBaHa
YCTaHOBKA Ha IIPUEM HOBBIX COTPYIHUKOB, 00S3aTEIbHO MOJIOJBIX, aMOUIIMO3HBIX U HAIICJIEHHBIX Ha
npodecCHOHaANBHBINA pOCT. PyKko-BoauTenpb paccyxaai Tak: «Ecian COTpyIHHK CTPEMUTCS K YCIIEXY, OH
cTaHeT paboTaTh HE TOJIBKO Ha ce0si, HO U Ha KOMITAHHIO, YTO OyJIET CIIOCOOCTBOBATH €€ Pa3BUTHION.
B Teuenue nmoiyTopa JeT 3Ta MOJIUTHKA J1aBaja CBOM IUIOJBI, OJHAKO K KOHILy BTOPOTO I0/ia BO3HHUK PE3KHA
«o6Bam» yBonbHeHHH. [Ipu mpueme Ha paboTy MonsM 00eany KapbepHbIi POCT, HO CBOOOAHBIX BaKaHCUI
Ha PYKOBOJSIINE JODKHOCTH B KOMITAaHUH He ObL10. B pesynbrare 3a KOpoTKkoe BpeMst OpraHu-3aus
MOTEpsAIa CaMBbIX AKTUBHBIX M YCIICIIHBIX COTPYAHUKOB.

Kaxk 6v1 Oymaeme, 6 uem 3axnrouanace owubxka pykogooumens?

Kaxue pewe-nus 6 smoii cumyayuu ModicHo 6v110 661 NPEONPUHAMb, YMOObL CMAOUTUZUPOBAMb HAUbONee
YEHHBIX COMPYOHUKOB?

Keric Ne3

H3yuume cumyayuio u omeemome Ha NOCMABIEHHbLE BONPOCHL.

PyKOBOI[I/ITe.HB 3aMCTHIJI, UTO C pOCTOM YUCJICHHOCTHU €0 OTAC]Ia pe3K0 YXYI[IHI/I-JII/ICB OTHOIIICHHUA MC)I(,Z[y
COTpYAHUKaMU. PerynspHo BO3ZHUKAIM KOH(IUKTHI, COTPYAHUKH MTPUXOIMIN K HEMY 5KaJ0BaThCs Ha CBOMX
KOJIJIET, HEKOTOpBIE Ya-CTO Opajii OOJIbHUYHBIE JTUCTHI U T. 1. OCOOEHHO CTpajaia COTPYAHUIA CPEI-HUX JIET,
XOPOIIUH CHEIHATUCT, HO OYeHb PaHUMasi, C OOMIYMBBIM XapakTepoM. JKemnas KOMIeHCHPOBaTh

COTPYIHUIIE YXYIIIAIOIIYIOCS 00CTAaHOBKY Ha paboTe, OH PEIInI MOBLICHTH el 3apaboTHyto miary. OgHako
4epe3 HEKOTOPOE BpeMsl JKEHIIMHA YBOJIWIACh U MEpelIa B APYTyI0 KOMIIAHUIO HA MEHBIIHWN OKJIAL.
[To-naBas 3asBneHue 00 yxone, oHa ckazana: «[lycTh TaM miaTaT MeHbIe, 3aTO MHE TaM CIIOKOWHEe, HET
KpHUKa U IIIyMa IO ITyCTIKaM.

THooymaiime, 8 uem 3axnouanacs momugayus 3mot compyonuywsl? Kaxoii ghax-mop 6win 015 Hee
MOMUBUPYIOWUM?

Ketic Ne4

H3yyume cumyayuro u omeemovme Ha NOCMABIEHHbIE BONPOCDHI.

CoTpyaHHIIa OTHON U3 POCCHUICKUX KOMITAHHWIA TaK OMHMCHIBACT MPUYNHBI CHUKCHHSI MOTHUBAIIUHU Ha pabore:
«HavaB paboTaTh B KOMIIAHHH, 5 OYCHH CTapayiach. BeIMonHsIa O00NbIION 00beM padoThl, "KpyTHiach',
3a0bIBasi 1axxe Moo0eaaTh, YacTO MPUXOIWIA K PYKOBOTUTEIO C MPEIJIOKESHUSIMHA O TOM, YTO MOXKHO €Ille
clenarb, 9To00bl Y KOMIIAHUW TOSBHIIOCH OOJIbIIIE KPYIMHBIX KIHEHTOB. HO cO BpeMeHeM s MOHsUIA, 4TO Ha
caMoM JieJie MOsI aKTHBHOCTh HUKOMY HE HyHa. PykoBoauTens Bcerna OblT MHOIO HEJOBOJICH, YaCTO MEHS
pyrai, U HUKaKUX CICHUAaIbHBIX MOOIIPSHH 32 CBOIO CTapaTeNbHOCTh S HE Moiydana. B pesynerare s
crana paboTarb, Kak Bce, Koe-Kak, JIMIIb Obl TOCHIETh /10 KOHIa pabo-uero aHs... MHe uTo, O0nblIe Ipyrux
Hamo?»

Kakyto oCHOBHyIO OIIMOKY JOMYCKall PYKOBOIUTENb, YUUTHIBAS MOJIOKEHUSI KOH-IEMIUNA OXunaHuii? Urc
OBl BBl MOCOBETOBAJM CHAENATh ATOMY PYKOBOJIUTENIO, YTOOBI CITOCOOCTBOBATH TMOBHIIICHUIO MOTHBAIIUU
CBOEHU COTPYIHUIIBI?

Keric Ne5

H3yyume cumyayuro u omeemovme Ha NOCMABIEHHbIE BONPOCDHL.

Poccuiickas koMImaHusi BOZHUKIIA HA OCHOBE CEMEHHOT0 OM3Heca. PykoBoauTeeM KOMITAHUU CTaJl CPEIHUI
Opat, HO BCe KJIIOYEBbI€ MO3UIUU B KOMIA-HUM 3aHUMAJIM €r0 POACTBEHHUKH: POIUTEINH, CTapuiasi cecTpa,
MR Opar, My CTapiieil cecTphl, XeHa miamamero Opara u T. 1. PoactBeHHuKHM oOmamganu
MPUOPUTETHBIMU NpaBaMH B MPUHATHH PEIICHUH, MOTydaln O0NbIIyio 3apaboTHYIO0 TUaTy U OoHychl. Bee
COTPYIHUKH 3HAJIM, YTO BOWTU B 3Ty 3aKPBITYIO T'PyNIy COOCTBEHHHMKOB MPAKTUUYECKH HEBO3MOXHO. B
KOMITaHUU TaKXe ObLJI0O M3BECTHO, YTO YCHJIUS M aKTHMBHOCTb Maj0 OTPa)kaloTCid Ha BO3HATPaKICHUU U
noouipeHusix. B pesynsrare 37ech Habonansach BhICOKas TEKy4eCTh MEpCOHANla, a KOHKYPEHTBI MEXIy
co00¥ Ha3BIBAIIK ATY OPTaHU3AIMIO «KY3HHUIICH KaIPOBY.

Kaxue nonoowcenus konyenyuu cnpagediusocmu He yyumuléaromes 8 OGHHOU KOMRAHUU?

Kakue pexomenoayuu MoxcHO npeonoxcums pyKogooumento, ymobdvl YCMpaHums umelowuecs ouuobKu 8
cucmeme mMomusayuu nepconana’



Ketic Ne6

H3zyyume cumyayuro u omeemovme Ha NOCMABIEHHbIE BONPOCDHL.

B onHo#t komnaHuu paboune BBICKa3bIBAJIN OCTPYIO HEYJIOBJIETBOPEHHOCTH 3apaboTHOM maroi. Hecmotps
Ha TO YTO UX MPETEH3UH ObLTH 000CHOBAaHHBIMH, ()MHAHCOBBIE BO3MOKHOCTH KOMIAHUHM B TOT MOMEHT He

MO3BOJISIM YBEJIMUUTH 3apaboTHyIo miary. [lepen pykoBoACTBOM BCTaia 3ajada MOTHBALIMM pabouux Mmpu
MOMOIIM HeMaTepuaabHbIX (akTopoB. [Ipu 3TOM cienoBano UMETh B BUAY, UTO KaXKIbIi pabouuii Tpyauscs

Ha CBOEM Yy4acTKe U KOHEYHOTO pe3yJbTara CBOETo Tpyla BUAETh HE MOT.

J51s Toro 4yTOOBl HEUTPAIU30BaTh HEYIOBIETBOPEHHOCTh MEPCOHAIA WIH CHU3UTh €€ YPOBEHb, B LieXy OblIa
OpraHW30BaHa BBICTABKA Jy4YIIUX paldOT (CBETHWJIBHMKOB) HambOoyiee KBaTU(DUIIMPOBAHHBIX pabOUnX C

yKa3aHHEM, Ha KaKoil BbICTAaBKe 3Ta MPOAYKIHs Oblia mpeacTaBieHa. KpoMe Toro, B 11exXy ObLIN BbI-BEILICHB
¢dororpaduu KpynmHbIX KOMIAHHUI, KOTOpbIE KYMUIN 3TU CBETHJIbHU-KU. [Ipu moMomu Takux, B 00IIEM-TO,
HE JIOPOTOCTOSIIUX MEP HEYIOBIETBOPEHHOCTh pabOYnX CBOEH 3apabOTHOM IIaTON Ha HEKOTOPBIA TEPHOJ

ObL1a CHUKEHA.

Kaxue wmeponpusmus 6vi ewe Mmoziu Obl NpPedroNHCUMb 8 OAHHOU CUMyayuu, YmooOvl CHU3UMD
Hey0081emE80PEeHHOCIb PADOUUX HUSKUM YPOBHEM 3apadOMHOL NAambl, eCiu NO8bICUMb ee KOMNAHUS NOKA
He moorcem?

Keiic Ne7
H3yuume cumyayuro u omeemovme Ha NOCMAGIEHHblIE BONPOCHI.

PykoBonuTenb oT/eNa CHEMUT Ha BCTPEUY K KJIMEHTY U HEPBHO OTAAET MOpyde-HUE CBOEMY COTPYAHHUKY: <«
oueHb crnenry! Buaute, y Bxonma crout mammaa? Yxe depes 40 MUHYT s JOJDKEH OBITH Ha meperoBopax! A
BBl 3HaeTe, Kakue Besze npoOku?! beicTpo 3amomuHaiiTe, uro HYXHO caenarb! IloligeTe Ha YeTBEpTHIi
3Tax, B KoMHaty 411, Tam cuaut cumnaruyHas Aesymika FOmns. Bo3pmeTre y Hee TEKCT MOETo OTYeTa, B HEM
CEMHA/ILIaTh CTPAHULI, MPOBEPHTE BCe LU(PPHI, OMe-4YaTKK U HETOYHOCTH, €CJIM OHHU TaM ecTh. Bce ucnpansre!
[TogroroBeTe MHE OTYET, 51 BBICTyMar Ha pacmupeHHoM CoBere! OYeHb OTBETCTBEHHOE BBICTYIUIE-HUE!
BynyTt aknmonepst! Bee! Bpemenn Oosnbire Het! Bemonusiite! 1o cpodHoe 3amanue!»

Kaxue owubku coenan pyxosooumenv, gopmynupys 3adanue ceoemy noouu-rweHnomy? 4mo 6vl bl moenu
emy noco8emosamy, Yuumuléas NON0NCeHUs KOH-yenyuu ...7

Tema 6. [Toaxoap! K ynpaBiaeHUIO CUICTEMON MOTUBALMU U CTUMYJIMPOBaHU IEPCOHAIA.
KonTtponbHoe 3ananue
1. Yro BK/IIOUAET cUCTEMA MOTUBALMU U CTUMYJIMPOBaHUS TPYAOBOH 1€ATENb-HOCTH IIEPCOHANIA
OpraHusaiuu?
2. HazoBuTe 1€y ¥ 3a/1auyd CUCTEMbl MOTUBALUU U CTUMYJIMPOBAHUS TPYIO-BOM NEATEIBHOCTH NEPCOHAIA
OpraHu3alLNH.
3. JlaiiTe XapaKTEpUCTUKY CTPATErUsIM MOTHUBALIUU U CTUMYJIMPOBAHUS Tpy/a IEpCOHaa.

4. Tlepeuncnute OCHOBHBbIE MPHUHIMIBI Pa3pabOTKH CHCTEM MOTHUBALMUA WU CTUMYIHPOBAHUS TPYHAOBOM
NesITeIbHOCTH MePCOHAala OPraHU3allHH.

5. IlpuBemuTe mTpUMEPHBIA COCTAaB (PYHKIMH CHUCTEMBl MOTHBAllUM W CTUMY-JIMPOBAHUS TPYAOBOY
NeSITeIbHOCTH.

6. Kakue HampaBiieHusi BKJIIOYAeT AMATHOCTHKA CYIIECTBYIOIIEH B OpraHM3a-IIMH CUCTEMbl MOTHBALIUU K
CTUMYJIMPOBaHUSA Tpy/a nepcoHana’?

7. HazoBuTe moka3aTeiu OLIEHKH COCTOSIHUS CHCTEMbl MOTHBAIIMH W CTUMY-JIMPOBAHUS TPy/a MepcoHaa E
OpraHU3aIHH.

8. IIpOKOMMEHTHpYHTE Ha3HAYCHUE OTACIHHBIX COCTABIISIONIMX CHCTEMBbI MOTHUBAIIMM M CTUMYIIMPOBAHHS
MEpCOHaja B OpraHU3allny.

9. Urto Takoe rpeiaupoBaHne pabounuX MECT (JIOJDKHOCTEN)?

10. IIpuBeauTe MpUMEpPHI CUCTEMBI KOJUIEKTUBHOTO IPEMUPOBAHUS PAOOTHU-KOB.

11. KakoBsl 061me TpeboBaHus K GOPMUPOBAHHIO COIIMATBHOTO MAKeTa B Op-TaHU3AIUN?
12. HazoBuTe npaBuiia KOHCTPYUPOBAHUSI COLIUAIBHOTO MAKETA.

13. Kakue cmocoObl HCHONB3YIOT MAJsi JUArHOCTHKU MOTPEeOHOCTH OpraHU3aluud B HeMaTepuaIbHOM
CTUMYJIMPOBAHUU TPYAOBOM AEATEIBHOCTH?
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14. OxapakTepusyiiTe TOPSAOK YCTAHOBICHUS TPHYMH HEIPPEKTUBHOU [es-TEIBHOCTH DPAOOTHHUKA H
BBISIBJICHHUSI HEOOXOUMOCTH COBEPIICHCTBOBAHUS CUCTEMBI CTUMYITHPOBAHHUS.

15. B d4em coOCTOAT LENM CUCTEMBbl HEMAaTepPHAIbHOIO CTUMYJIHUPOBAHUS TPYAO-BOM JEATEIBHOCTY
nepcoHana’?

16. Ha kakux mnpuHIUNAX JODKHA 0a3upoBaThCcsl  pa3pabOTKa CHCTEMBl  HEMa-TePHAIBHOTO
CTUMYJINPOBaHUA?

17. HazoBute ocHOBHBIE 3Tambl pa3padboTku [lomoxenus o6 oruiate Tpyzaa.

18. KakoBa ctpykTypa u coaepsxkanue [lonoxenus: o6 orurare Tpyna?

19. Kakue aneMeHTsl IpeMHAIBHON CUCTEMBI OTpaxkaroTcs B [lonoxeHnn o npeMupoBaHUM?

20. Yto Takoe ympaBii€HHE MOTHBALIMEN U CTUMYJIUPOBAHUEM TPYAOBOU Jes-TeabHOCTU? Kakue 371eMeHTh!
OHO BKJIHOYaeT?

21. HazoBute cnenududeckne (KOHKpETHbIC) (DyHKIMHM YIpaBICHUS MOTHBA-IIMEH M CTUMYJIHPOBAHUEM
TPYAOBOM NEATEIBHOCTH.

22. OxapakTepu3yiTe MOTHBAIIMOHHOE BO3ICUCTBUE (PYHKIIMOHAIBHBIX TMOJ-CUCTEM CHCTEMBI yIpPaBIICHUS
MIEPCOHATIOM.

23. HazoBure NPUHIMIBI OpraHU3alldd yOpaBiI€HUS MOTUBAIMEd W CTUMYJHU-POBAaHHEM Tpyda B
OpraHu3alii.

24, Kakue GYHKIIUM yOpaBJICHUS MOTHBAIMEH W CTHUMYJIMPOBAHWEM TpyJda IEPCOHANIa BBIMOIHIET
3aMECTUTEb TeHEpPAJIbHOIO JUPEKTOpa MO YINPaB-JICHUIO MNEPCOHANIOM, OTAENl OpraHu3alud Tpyda M
3apa0OTHOM TIJIATHI, JIa-00paTOPUS COITMOJIOTMYECKUX UCCIIeIOBAHNN?

25. PackpoiiTe 0COOGHHOCTH YNpPAaBICHUS MOTHBALMEH M CTUMYIMPOBAHMEM TpyAa U 3a/a4d CIIy>KObI
YIIPaBJICHUS IIEPCOHAIIOM.

Omnpoc

Tema 1. MoTuBanus mepcoHasna Kak QyHKIMS MEHEIKMEHTA.
Bompocsr s onpoca

1. Kakum 06pazom MoTUBaIus TPYAOBOI 1€ATEIBHOCTH BIMSIET HA 3PPEKTUBHOCTH YIIPABICHUS
npousBoscTBoM? [IpuBenuTe npuMepsl U3 ONbITA U3BECTHBIX MEHEIKEPOB U NMpeanpunumareneit 20
CTOJIETHUSA.

2. [Touemy BaxkHeieH pyHKIMENH MEHEIKEpa SBIAETCS MOTUBHPOBAHUE JIEATEILHOCTHU TIepcoHana’?
IIpuBenuTe KOHKPETHBIE IPUMEPBI U3 JKU3HU, IIOATBEPKIAIOIINE ITO.
3. CormnacHbl 11 BBl € TEM, YTO INIABHOE OTVIMUUTEIILHOE CBOWCTBO TAJIAHTIIMBOTO PYKOBOJIUTENS

3aKJIIOYaCTCA B YMCHHUU CO31aBaTh BHICOKYTO MOTI/IBaL[I/IIO? OOpsgcuure noucmy.

4. H0quy MHCHUC IICUXO0JIOTI'0OB U COLIUOJIOIOB O TOM, YTO o0ecneynThb MOTHBAIIHUIO YCJIOBCKA K Ooiee
MPOU3BOAUTCIIBHOMY TPYAY MOXXHO HC TOJIBKO MaTCpUaJIbHBIMU BO3HATPpAXKJACHUAMHU, CTAJIO HAXOAUTH BCC
OoJblIee TOHUMaHKUE CPEAN MEHEHKEPOB.

5. VYhpaiieHuE MEHEIKEPOM MOTHBALIMEHN IEPCOHAIa — 3TO UCKYCCTBO WJIM HayKa? ApryMEeHTUPYUTE
CBOIO TOUKY 3pPEHHS.

6. JaiiTe onpeneneHrne MOTUBAlMU TPYIAOBOUN AEATEIbHOCTH.

7. Yem oTiM4aroTCs MOHATHUS «MOTUBALIUAA» U «CTUMYJIHPOBAHUE)?

8. OOBSICHUTE CYTh MOHATUH «IIOTPEOHOCTHY, «KMOTHUBY, «IIEJIb». UTO MpeacTaBiseT coOon

MOTPEOHOCTD B TOCTUKCHUH?

9. TIlpuBenute kiaccudukanuu norpedHocrel. Beigenure Hanbonee 3HaUNMbIEe TOTPEOHOCTH C TOUKH
3pEHHS TPAKTUIESCKOTO MOBEJCHUS JIMYHOCTH B OpPTraHU3aIINH.

10.  JlaiiTe onmpeneneHne MOTUBA, TPYJOBOIO MOTHBA.

11. TlpuBeaure kmaccupuUKaIUd MOTUBOB. Brinenure Hanboiee 3HaYMMbIe MOTUBBI C TOYKHU 3PCHUS
MPAKTUYECKOTO MMOBEICHUS TUYHOCTU B OPraHU3alliH.

12.  JlaiiTe onpeneneHue LEIH.
13. IlpencraBbTe MOHATHUSA APYTHX CTPYKTYPHBIX COCTABISAIONIMX MOTHBALMU (MHTEPEC, KEIaHMUE, ...)
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14.

I/I306pa3I/IT€ CXEMY B3aUMOCBA3HU 2JICMCHTOB, COCTABJIAIOIIUX MOTHB&HHOHHLIﬁ mponecce

(moTpebHOCTH, MOTHUBHI U 11e1H). CKOJIBKO CXEM CyIIECTBYeT?

Omnpoc

Tewma 2. ConeprkaresibHble TEOPUH MOTHBAIIWH.

Bompocsr s onpoca

1
2

10

11

Kakue ocHOBHBIC HJieH BKITIOYAET B ce0s1 Teopust MoTuBanu A.Macioy?

Kak BbI mymaete, kakue u3 5 rpynn norpeOHocTel, BeIAeIeHHBIX A.Macioy, mpeodi1agatoT y MHOTUX
COTPYIHUKOB COBPEMEHHBIX POCCUMCKUX OpraHu3aluii?

HazoBure miaBHble nocTonHcTBa KoHUenuuu A.Macioy. [IpokoMMeHTupyiiTe Kak10€ JOCTOMHCTBO
COOCTBEHHBIMU IIPUMEPAMHU U aPTYMEHTAMHU.

Kaxue Henocrarku npencrasieHsl B KoHuenuuu A.Macnoy? [IpokoMMEHTHPYHTE KaXK bl
HEJIOCTAaTOK COOCTBEHHBIMH NTPUMEPAMU M apTyMEHTaMH.

Kak mpumensts Teoputo A.Macnoy Ha npakTuke? B kakux ciaydasx 3(h(heKTHUBHO UCTIONb30BaHHE
JaHHOM Teopuun?

Kakue ocHoBHBIC uen BKiIrouaeT B ce0s Teopust K. Anpnepdepa?

B ueMm mpunnunuansHoe omiuane Teopun K. Ansaepdepa ot reopuun A.Macioy?

Kak BbI qymaete, kakue u3 3 rpymm norpedHocTel, BeiaeneHHbx K. Anbaepdepa, mpeobnagaroT y
MHOTHX COTPYIHHKOB COBPEMEHHBIX POCCUHUCKUX OpTaHU3aIuii?

HazoBure rmaBubie qoctonncTsa Teopun K. Anbaepdepa. IlpokoMMeHTHpY#HTE KaK10€ JOCTOMHCTBO
COOCTBEHHBIMHU IIPUMEPAMHU U aPTYMEHTAMHU.

Kakue Henocrarku npencrasiensl B Teopun K.Anpaepdepa? [IpokoMMEHTHPYHTE KasKIbIi
HEJIOCTAaTOK COOCTBEHHBIMH NTPUMEPAMU M apTyMEHTaMH.

Kak mpumensts Teoputo K. Anpaepdepa Ha npakruke? B kakux cirydasx 3pGeKTHBHO HCIIOIb30BAHNE
JaHHOM Teopuun?

Tewma 3. [IpoueccyanbHble TEOPUU MOTHUBALIMH.

Bompocsr s onpoca

1
2
3
4

—_ O O 0 9

—

12

13

[Touemy Teopuro MoTuBaluu B.Bpyma Ha3bIBaloT Teopuen OXKUIaHUN?
B uewm 3akmtouaercst Teopus oxunanuii B.Bpyma?
Kakyro ocHOBHYIO HIet0 BKJIFOUaeT B ce0st Teopus oxkunanuii B.Bpyma?

Hasosute nmaBHble 1OCTOMHCTBA Teopuu oxxuaanui B.Bpyma. IIpokomMmmenTupyiite kaxxaoe
JOCTOMHCTBO COOCTBEHHBIMHU MPUMEPAMH U apTryMEHTaMHU.

Kakue Henocrarku npencrasieHsl B TeEOpuM oxxuganuil B.Bpyma? IIpokoMMeHTHpYTE KaXKabIi
HEJIOCTAaTOK COOCTBEHHBIMH NTPUMEPAMU M apTyMEHTaMH.

Kak npumensats Teopuro oxunanuii B.Bpyma Ha npaktuke?

B kakux ciydasx 3QppeKTUBHO UCIIONB30BAaHUE JAHHOU TEOPHH?

[Touemy Teoputo motuBanmuu C.Anamca Ha3bIBalOT TEOPUEH CIPAaBEIUBOCTU?
B dem 3akmtouaercs teopust cnpaBegiuocti C.Anamca?

Kakyto ocHOBHYIO Hi€10 BKJIIOUaeT B cedst Teopus crpaseanuBoctu C.Anamca?

HazoBute miaBHble JOCTOMHCTBA Teopuu cripaBeyinBocTu C.Anamca. [IpokoMMeHTHpYITE Kaxk10€
JIOCTOMHCTBO COOCTBEHHBIMH MTPUMEPAMU U apTyMEHTaMHU.

Kakune HepocTaTku npecTaBieHbl B Teopuu cripaBeaiuBoctu C.Agamca? [IpokoMMeHTHpYTE
Ka)/IbIil HETOCTAaTOK COOCTBEHHBIMU MTPUMEPAMU U apryMEHTaMH.

Kax npumensTs Teoputo cnpaBenauBoctd C.Anamca Ha npaktuke? B kakux cimydasx 3¢ pexTuBHO
MCIIOJIb30BaHUE JAHHOU Teopun?

Tema 4. CtuMynrpoBaHUe TPYIOBOM J€ATEIBHOCTH.

Bomnpocs nis onpoca
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1. Yto Takoe cTUMYJIMPOBAHHE U Kakue (PyHKIIMHA OHO BBITIOTHSACT?

2. Kak pa3znuyaroTcsi BUAbl CTUMYJIUPOBAHUS?

3. Kakue ocHOBHbIE (DOpPMBI MaTepHUaIbLHOTO CTUMYIIMPOBAHMS IPUMEHSIOTCS B IPAKTUKE YIIPABICHUSA?
[Touemy omHO# M3 OCHOBHOM (hOpM MaTEepHATHLHOTO CTUMYJIMPOBAHUS SBIICTCS 3apaboTHas iara?

4. Kakue ocHOBHbIE (POPMBI MOPAIBHOTO CTUMYJIMPOBAHUS IPUMEHSIOTCS B TIPAKTUKE YIIPABICHUS ?

5. YTo Takoe MapTHUCUIIATUBHOE YIPABIECHUE U TOYEMY OHO OTHOCUTCS K CTUMYJIMPOBAHHIO IIepcoHaa’?
6. Kak oTimm4are CTUMYJIbI OT MOTHUBOB B IPAKTUKE YIIPaBICHUSA?

Tema 5. MeTtoasl MOTHBaIMU IEPCOHATIA.
Bomnpocs nis onpoca
Knaccugukarms MeTo0B MOTHBALIMU TIEPCOHAA.
Oco06eHHOCTH SKOHOMHUYECKHUX METOI0B MOTHBALIUY [TEPCOHAJIA.
Oco0GeHHOCTH OpraHN3alMOH0-aIMUHUCTPATUBHBIX METOIOB MOTHUBAIMH [IEPCOHATIA.
OCO0EHHOCTH COLUAIBHO-TICUXOJIOMYECKUX METOI0B MOTHBALIMH [TEPCOHAIA.
B3anmopeiicTBre U B3aMMOCBS3b METOJ0B MOTUBALIMY IIEPCOHAIIA.

A e

Oco0EeHHOCTH COBPEMEHHBIX METOI0B MOTHBAIIUH TIEPCOHAA.

Tema 6. [Togxoasl K ypaBiI€HUIO CUCTEMOM MOTHBAIIUA U CTUMYJIUPOBAHMS TIEPCOHATIA.
Bompocsr s onpoca
1. JlmarHocTHKa CHCTEMbI MOTUBALU U CTUMYJIUPOBAHUS TPYIOBOM ESATEIBHOCTH.
2. TlpuHnunsl GopMUPOBaHUS CUCTEMBI MOTUBALIMU U CTUMYJIUPOBAHUS TIEpCOHAIA.

3. Drtamnbl ¥ TEXHOJOTHH (POPMUPOBAHMS CUCTEMBI MOTHBALIMU U CTUMYJIMPOBAHUS TPYIOBOU
NeSITeIbHOCTH.

4. Meronp! onieHKH 3()PPEKTUBHOCTH CUCTEMBI MATEPUATBHOTO CTUMYJIMPOBAHUS B OpraHU3aI[1H.
5. Merozp! oneHKH 3()(HEKTUBHOCTH CHCTEMBl HEMaTepHAIbHOTO CTUMYJIMPOBAHUS B OpraHU3alllu.

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIHUILTMHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocekl 3auera (I1K-2)

1. [Toxxomp! K ompeeNeHnio MOTHBAIMH. [IOHATHS «MOTHBAIMS TPYIa» U «CTUMYIHPOBAHHUE TPYIay.
CyIHOCTh MOTHBAIMU M CTUMYJIMPOBAHUS TPyAa KaK QYHKIMU YHIPABICHHUS TIEPCOHATIOM.

2. CtpykTypHBIE cocTaBistomue MotuBanui. CyIIHOCTb M CoAepkaHHe MOTHBAIIMOHHOTO TIpoIiecca.
3. [TonsaTue, OCHOBHBIE XapaKTEPUCTUKU U Kilaccu(ukanus norpedHocreil. OCHOBHBIE TOTPEOHOCTH

nepcoHasna. MeToasl 1 METOAMKH BBISIBIICHHSI TOTPEOHOCTEN TIepcoHaa.

4. [TonsaTtue, xapakTepUCTUKH, OCHOBHBIE (PYHKIIMH U Ki1accupukays MoTuBoB. Knaccudukarus
MOTHBOB TPYIOBOH IEATETHHOCTH.

5. Oco0eHHOCTH TPYAOBOM MOTUBAIMK paOOTHUKOB. Kiaccudukarus MOTHBALlMOHHBIX THUITOB
pabotHukoB. Tunsl MoTHBanMu niepconana no B.I'epunkosy.

6. MeTton «kHyTa U MIPSTHUKa». DBOJIOMS KOHIENIMM MOTUBALIMM OT JPEBHUX BPEMEH 110 cepennHbl 20

BEKa. BKi1aj IIKOJIBI HAYYHOTO YIIPABJICHUS U IIKOJIBI YEJIIOBEYECKUX OTHOLIECHUN B Pa3BUTHE
IIPEACTABICHUIM O MOTUBALUU TPYIOBOH AEATEIBHOCTH.

7. Knaccudukanus coBpeMeHHbBIX Teopuii MoTuBaruu. OOIas XxapakTepUCTHKA COACPKAaTEIbHBIX U
MpoLEeCcCyaNbHBIX TeOPHi MOTHBAIMK. OTIMYNE U CXOJICTBO COJIEPKaTEIbHBIX TEOPUI MOTHUBAIUH.

8. Teopus uepapxuu norpedHocreir A.Macioy.

9. Teopus motuBauuu K. Ansaepdepa.

10. Teopwust mpuobpereHHbIx norpedHOCcTeH J[.MakKnemmanna.
11. JIByxdakropHas Teopust MotuBanuu @.I'epudepra.

12. Teopust NOAKpETICHUSA.

13. Teopus oxxunanuii B.Bpyma.

14. Teopus cupaBegiuBoct C.Annamca.
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15. Moguens [Toprepa-Jloynepa.
16. Teopust mocTtaHoBKH 1eneit J.JIokke.
17. Teopuu MOTHBALIMU TPYAOBOU AESITEIBHOCTH «X», «Y» U «Z».
18. KoHueniust napTUCUNaTUBHOTO YIIPaBICHHUS.
19. Metoas! ynpaBieHus: TpyA0BOH MOTHBALIUEN.
20. TITonstue ctumyna. CynHOCTb, QYHKIIMHA, OCHOBHBIC MPUHIIAIIBI CTUMYIUPOBAHMS TPYy/a.
21. Bwuapl cTUMYNIHPOBaHUS NEepcoHaia. XapaKTepUCTUKA OCHOBHBIX ()OPM U METOJIOB CTUMYIIMPOBAHHS
IepcoHaa.
22. Ponb conmanpHOro MakeTa B CTUMYJIMPOBAHUU TpyZa.

Tunosble 3axanus s 3a4era (IIK-2)
Keric 1.
H3zyyume cumyayuro u omeemovme Ha NOCMABIEHHbIE BONPOCDHL.
B onHo#t komnaHuu paboune BBICKa3bIBAJIN OCTPYIO HEYJIOBJICTBOPEHHOCTH 3apaboTHOM maroi. Hecmotps
Ha TO YTO UX MPETeH3UH ObLTH 00O0CHOBAaHHBIMH, ()MHAHCOBBIE BO3MOKHOCTH KOMIAHUHM B TOT MOMEHT He
MO3BOJISIM YBEJIMUUTH 3apaboTHyIo miary. [lepen pykoBoACTBOM BCTaia 3aja4a MOTHBALIMM pabouux Mpu
MOMOIIM HeMaTepuaabHbIX (akTopoB. [Ipu 3TOM cienoBano UMETh B BUAY, UTO KaXKIbIi pabounii Tpyauscs
Ha CBOEM Yy4acTKe U KOHEYHOT'O pe3yJbTara CBOEro Tpyla BUAETh HE MOT.
J51s Toro yTOoOBl HEUTPAIU30BaTh HEYIOBIETBOPEHHOCTh MEPCOHAIA WM CHU3UTh €€ YPOBEHb, B LieXy OblIa
OpraHW30BaHa BBICTABKA Jy4YIIUX paldOT (CBETWJIBHUKOB) HambOoyiee KBaTU(DUIIMPOBAHHBIX pabOUUX C
yKa3aHHEM, Ha KaKoil BbICTAaBKe 3Ta MPOAYKIHUs Oblia mpeacTaBieHa. KpoMe Toro, B 11exXy ObLIN BbI-BELLIECHB
¢dororpaduu KpynmHbIX KOMIAHUI, KOTOpbIE KYMUIN 3TU CBETHJIbHU-KU. [Ipu moMomu Takux, B 00IIEM-TO,
HE JIOPOTOCTOSIIUX MEP HEYJAOBIETBOPEHHOCTh pabOYnX CBOEH 3apabOTHO IIaTONW Ha HEKOTOPBIA TEPHOJ
ObLT1a CHUKEHA.
Kakue meponpusmus 6vi ewe Mmoziu Ovl Npeonodcumv 6 OAHHOU CUMyayuu, yYmooOvl CHU3UMDb
Hey006/1emE80peHHOCMb PADOYUX HUZKUM YPOBHEM 3aPAOOMHOU NAAMbl, eClu NOBbICUMb ee KOMNAHUS NOKA
He modcem?
Ketic 2.
H3yyume cumyayuro u omeemovme Ha NOCMABTIEHHbIE BONPOCDHL.
PykoBonuTenb oT/eNa CHEMUT Ha BCTPEUY K KJIMEHTY U HEPBHO OTAAET MOpyde-HUE CBOEMY COTPYAHHUKY: <«
oueHb crnenry! Bugute, y Bxoma crout mammaa? Yxe uepes 40 MUHYT s JOJDKEH OBITH Ha meperoBopax! A
BBl 3HaeTe, Kakue Besze npoOku?! beicTpo 3amomuHaiiTe, uto HYXHO caenarb! IloligeTe Ha YeTBEpTHIi
3Tax, B KoMHaty 411, Tam cuaut cumnaruyHas Aesyiika FOmns. Bo3bmeTre y Hee TEKCT MOEro 0T4eTa, B HEM
CEMHA/ILIAaTh CTPAHULI, MPOBEPHTE BCe LU(PPHI, OMe-4YaTKK U HETOYHOCTH, €CJIM OHHM TaM ecTh. Bce ucnpansre!
[TogroroBeTe MHE OTYET, 51 BBICTyMar Ha pacmupeHHOM CoBere! O4YeHb OTBETCTBEHHOE BBICTYIUIE-HUE!
Bynyt aknmonepst! Bee! Bpemenn Oosnbire Het! Bemomnusiite! 910 cpodHoe 3amanue!»

Kaxue owubku coenan pyxosooumenv, gopmynupys 3adanue ceoemy noouu-rwerHnomy? 4mo 6vl bl moenu
emy noco8emosamy, Y4uumuléas NON0NCeHUs KOH-yenyuu ...7

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIMU

Jeckpuntops! (ypOBHN) — OCHOBHBIC IPU3HAKKA OCBOCHUS (TIOKa3aTEIH
TIOCTYKCHHSI pe3YJIBTaTa)

Orenka Kommerenmu

[IK-2 3HaeT cHUCTeMbl, MeToAbl U  (OpPMBI  MaTEpUATBHOTO U
HEMAaTepUaJIbHOIO  CTUMYJIUPOBAHMA Tpyda IepcoHana.fymeer
pa3pabareiBaTh ~ HOJIMTUKY  MOTHBALMM W CTHUMYJIHPOBAHUS
nepcoHajga ¢ y4deroM (DaKTOpOB BHEIIHEH W BHYTPEHHEH cpesl
OpraHu3alMM, €€ CTpaTrerMuyecKkux nened u  3agad.YBuageer
HaBbIKAMHU pealu3aly NOJUTHUKUM MOTHBALMM U CTUMYIMPOBAHHS
nepcoHajga ¢ y4deroM (DaKTOpOB BHEIIHEH W BHYTPEHHEH cpesl
OpraHu3alMy, €€ CTPATETUYECKUX LieJIer U 3a1a4.q|

«3a4TCHO»




[IK-2 He 3maer cucrtembl, MeTombl H (OpPMBI MaTepHaIbHOTO H
HEMAaTepUaJIbHOIO CTUMYIUPOBaHMs Tpyaa nepcoHana.JHe ymeer
pa3pabareiBaTh ~ HOJIMTUKY  MOTHBALMM W CTHUMYJIHPOBAHUS
nepcoHajga ¢ y4eroM (PaKTOpOB BHEIIHEH W BHYTPEHHEH cpesl
OopraHu3alMy, €€ cTparerndeckux uneined u 3agad.JHe Bianeer
HaBbIKAMHU pealu3aliy NOJUTHKYA MOTHBALMM U CTUMYIHUPOBAHUS
nepcoHanga ¢ y4eroM (PaKTOpOB BHEIIHEH W BHYTPEHHEH cpesl
OpraHu3alMy, €€ CTPATETUYECKUX LeJIer U 3a1a4.q|

«HEC 3a4YTCHO»

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHM IO IMCIUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OPraHU3aIlUN CaMOCTOSITEIbHOIM paboThl 00yUYaromuXCs:

[Mpuctynass K W3y4YCHUIO AMCUMUILUIMHBI, B TEPBYIO OYepenb OOyYaromMMCS HEOOXOIUMO O3HAKOMHTHCS
comepkanreM paboueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepskaHue, oObem, a
TaKXKe MOPSAIOK N3yUSHHsI U TIPENOAaBaHus yIeOHOU AUCIUTUINHBI, €€ pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUECHUE UMEIOT paszienbl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIMOHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaibHO-TEXHUIECKOe
o0ecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHMe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKEe BUJBI 3aHATHH U TNIAHUPYEMBI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLUUIUIMHBL, MPOrpaMMHOE OOeCIeyYeHuUe,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennaruu o0y4aromumcs o padbore ¢ TEOPETHUECKUMHU MaTeprallaMy 110 TUCIUILIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAaHHOM [IOMOIHUTEIbHOU
JIUTEPATYPBL;

- IPY CAMOCTOSITEIBHOM M3YyYE€HUH TEOPETUYECKON TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOoThI, TT0 TeMe MpeacTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepHalibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JIHUTEPAaTYpOl SIBISETCS IIaBHOM (POpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHCIIE C
ornopoii Ha pa3MmenieHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIUTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KOHCIeKT MOKeT OBITh BBITIONHEH B paMKax paclieuyaTKH BbIIa4uH
MPe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeamery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe UH(POPMAIUIO MU PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTABICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HW3AAHUS HUCHOJIb3yeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JHUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENETAETCS CAMUM CTYIAECHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:




- JCJIaTb 3allMCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIrO IJIaHA (COB,Z[aBaTI: MNEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PadOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMy 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist co CTyJEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIA OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO COJIEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- pPalMOHAJILHOCTD UCIIOJIb30BAaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHONW yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH UCIIOIB30BAHMS HATMSIHBIX MOCOOHM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTeprarna;

- palMOHAJIBLHOCTD HUCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/IaHue.

VYCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MPE3eHTalMell He0OX0MMMO 00paIiaTh BHUMAaHKE
Ha TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEPKaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COICpPKaHUS U JIMTEPATyphl), MpaKTUUeCcKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aleKBaTHOCTh MCIOIb30BAHUSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTh MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YATAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBo€ OQOpMIIeHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeibl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIIMOHAIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, INTyOOKKE U MOJTHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coepXaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, pacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkeHus, d3PpdextuBHOoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHsS JIOCTHXKEHHUSA
PEe3yIBTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMIOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeIbHOCTH, JJ0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBO/IbI.

6. YueOHO-MeTOoANYecKOe U HHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. Betnyxckux, E. H. MotuBanusa u ormnara tpyzaa: uHCTpyMeHThl. Metonuku. [Ipaktuka. - 2021-08-31;
MortuBanus u oriata Tpyaa: HHCTpyMeHThl. MeTtoauku. [Tpaktuka. - MockBa: Ansniuna [Ta6mumep, 2019. -
160 c. - Tekct : anexrponHsii / IPR BOOKS [caiiT]. - URL: http://www.iprbookshop.ru/86874.html

6.2 JlonosHUTENBHAS TUTEpPATYpA:
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1. JlutBuHtok A. A. MotuBauus U CTUMYJIMpPOBaHHE TPYIOBOM JeATeNnbHOCTU. Teopus M IpakTUKA :
YueOuuk nis 6akamaBpoB. - Mocksa: FOpaiit, 2019. - 398 c. - Tekct : anekrponnsiit // 9bC «FOPAUT»
[caiiT]. - URL: https://urait.ru/bcode/425887

2. Macnoy A. MoTtuBanust ¥ IMYHOCTb. - 3-¢ u3.. - CII6 [u np.]: [Tutep, 2014. - 399 c.

6.3 IHBIe HCTOYHUKU:
1. DnekrpoHHas ryMaHUTapHast Oubnuoreka - http://www.gumfak.ru/
2. Poccuiickasg HanmmoHaiapHas OuOanoreka - www.nlr.ru

7. MaTepuaJbHO-TeXHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAylollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM MAJIsl TPOBENCHUS 3aHATHH JIEKIIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJbHBIX KOHCYJIbTALMM, TEKYLIETr0 KOHTPOJSA U MPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VYdeOHbIe ayTUTOPHUU U IIOMEIICHUS ISl CAMOCTOSTEIIFHON paOOThl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHS, CIIY KAIIUMH JIJIs1 TIPEICTABICHHS yueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1t CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHBI KOMITBIOTEPHOIH TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K ceTh "Unrepuet" 51 obecrieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALMOHHO-00pa30BaTEeIbHYIO CPEAy YHHUBEPCUTETA.

Jlist mpoBeeHMs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHIOHHOTO 000PYI0BaHUS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpaud (ITPOEKTOP, HOYTOYK, IKpaH/ MHTEPAKTUBHAS JIOCKA).

JluneH3noHHOE ¥ CBOOOHO PAcIIPOCTPaHIEMOE MPOTPpaMMHOE 00eCTICUCHHE:

1C:Ilpeanpusitue 8.2 (8.2.18.61) yueOHas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
CorelDRAW Graphics Suite X3

IBM SPSS Statistics 20

Kaspersky Endpoint Security mist 6usneca - Cranpaptaeiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccuonanbusiii moc 2007
Oracle VM VirtualBox 3.2.10

Skype

Anwr-UHBecT cymMM

Omneparnmonnas cuctema "Anst O6pazoBanue"
Onepanuonnas cucrema Microsoft Windows 10
Omneparmonnas cuctema Microsoft Windows XP SP3
OneKTpOoHHBIN nepuoanyeckuii cnpaBoyHuk "Cucrema TAPAHT"
LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynperant [Intoc

[Tpodeccuonanbubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. Scopus: 6a3a mannbix . — URL: https://www.scopus.com

2.  Springer Open (pecypcsl Springer OTKpbITOro jgocrtyma): ©6a3a ganHeix. — URL:
https://www.springeropen.com
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3. Web of Science: momutemarudeckas pedeparuBHO-OMOIMorpadguueckas u HayKoMeTpudeckas 0aza
nauHbIX . — URL: https://apps.webofknowledge.com

4. KoHcynbTaHT cTyneHTa. [ymMaHuUTapHbIE HayKd: OJICKTPOHHO-OmMOMuMoreuHas cucrema. — URL:
https://www.studentlibrary.ru

5. Hayunas snexkrponHas 6ubnmuorexka eLIBRARY.ru. — URL: https://elibrary.ru

6. [Tnardopma Nature . — URL: https://www.nature.com/siteindex

7. Ilnardopma Springer Link. — URL: https://link.springer.com

8. [Ipesunentckas 6mbamoreka mmenu b.H. Enpriaa. — URL: https://www.prlib.ru
9. Poccuiickas rocynapcrBeHHast 6nbnuoreka. — URL: https://www.rsl.ru

10. Poccwuiickast HarmonanbHast oOubmmoreka. — URL: http://nlr.ru

11. Dnexrponnas 6ubmuorexka TI'Y. — URL: https://elibrary.tsutmb.ru/

12. Dnexrponnas 6mdmuoreka PODU. — URL: https://www.rfbr.ru/rfti/ru/library

13. DNIEKTPOHHBIN Karajor dyHIaMEeHTaIbHON OnOIMOTEeKH TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

JJIeKTpPOHHAsA HH(POPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
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