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ABTOp NMpOrpamMmsbi:
Kannunar nemarornueckux Hayk, noueHT BoixkumoBa Hatanus ['ennanbeBHa

Pabouas mporpamma cocrapnena B coorBeTcTBuu ¢ ®I'OC BO mno nampasieHuto nmoarotroBku 38.04.03 -
VYrpasieHue nepcoHasoM (YpoBeHb MarucTparypsl) (mpuka3 MuHucTepcTBa 00pa3oBaHus U Hayku PD ot
«12» aBrycra 2020 r. Ne 958).

PaGouas mporpamma mnpuHsTa Ha 3acenanuu Kadeapsl cTpareruyeckoro pa3BUTHUU U 3KOHOMUYECKOTO
oe3onacHocTH «28» nroHs 2021 1. [Tpotokon Ne 10

Paccmotpena u onoOpeHa Ha 3aceqaHuM Y4eHOro coBeTa MHCTUTyTa SKOHOMHKH, YIIPaBIEHUS U CEpPBUCA,
[TpoTtokon ot «05» urons 2021 1. Ne 12.
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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
IIK-3 Cnocoben pa3paboTarh M peaJiM30BaTh CTPATErHi0 NMPOGECCHOHAIBLHOTO Pa3BHUTHs TEPCOHANA C
Y4ETOM MPHUOPUTETOB (YHKIIMOHUPOBAHUS OPraHU3aINH

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax

OCBOCHMHA NJUCLHMITIIIMHBI:

- OpPraHU3aLMOHHO-YIIPABICHYECKUN

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIbHOCTH B
chepe: 07 AQMUHUCTpATHBHO-yIIpaBICHYECKass W OQHUCHAs NeATEIbHOCTh (B cdepe aHaATUTHYCCKOTO

obecneyeHus,

CTPAaTerMyeckoro M OINEpPaTHBHOIO YIMpaBICHHUS TEPCOHAIIOM OpraHu3aluid 1000t

OpraHU3aIMOHHO-TIPABOBOM (POPMBI U B JIFOOBIX BHIaX YKOHOMUYECKOH JESITEIIBHOCTH)

1.4 B pe3ynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUC

(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(GbyHKUMY / TPYyZOBBIC HITH HEOOXOIUMOM ISt .
WnankaTopbl JOCTHKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS

[IK-3 Cnocoben
pa3paboTars 1 pearn30BaTh
CTpaTeruio
mpodhecCHOHAIbHOTO
pa3BUTHS NIEpCOHAIIA C
Y4ETOM MPHOPUTETOB
(hYHKITHOHUPOBAHUSA
OpraHu3aIuu

Pa3pabarsiBaer CTpAaTETHIO MpoQeCCHOHATHLHOTO
pa3BUTHS ~ TEpcoHANa C  YYeTOM  IMPHOPHUTETOB
(OYHKIIMOHUPOBAHUS OpPraHU3allNU

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3ECH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHIIHI:

[TK-3 CnocoGen pa3paboTarh U pean30BaTh CTPATETHIO MPO(HECCHOHATBHOTO Pa3BUTHS
MEPCOHAJA C YY4ETOM MPUOPUTETOB PYHKITMOHUPOBAHUS OPTaHU3AIIH

Ne HaumenoBanue
/o JHCIUATLINH,
OTIPEICTISIOINX
MEXTUCITUTUTMHAPHBIS
CBSI3U

®opma
o0yueHus

3aouHas
(cemectp)

21315

1 | AnMuHHCTpUpPOBaHKE
KaJJpOBBIX TPOIIECCOB
B OpraHH3aINH

J’_

2 |HopmaruBHBIC
OCHOBBI YITPABJICHUS

3 |Opranuzanus
npodeccroHaIbHOTO
o0y4eHus mepcoHana

4 |Ipodeccronanpuas
HpaKTHKa

5 |Texnomorun
arTecTalun
MepcoHaa

6| YripaBieHue
KaJIpOBBIM PE3ePBOM




7|Ynpasnenue +
Kapbepoil

2. Mecto nucunmiimabl B cTpykrype OII marucrparypsi:

HucuunnuHa «Crparerusi M TEXHOJOTMHM YIpPaBIEHUS Pa3BUTHEM IIE€PCOHANa» OTHOCUTCS K YacTH,
dbopMupyeMoOil y4acTHHKaMU OOpa30BaTeNIbHBIX OTHOIICHHWH, ydyeOHoro twiana OIl mo HampaBieHUIO
noarotoBku 38.04.03 - YnpasieHue nepcoHagioMm.

Jucuunnuza « CTparerus ¥ TEXHOJIOIMH YIPaBIEHUS pa3BUTHEM IIEPCOHAIA» U3ydaeTcs B 3 ceMecTpe.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIMIUIMHEL: 5 3.€.
3aoyHas: 5 3.e.

. 3aoyHas
Bun yueGHOM paboThI
(Bcero yacos)
OO0mas Tpyn0éMKOCTb 1M CHUILTHHBI 180
KonTaktHas pabora 18
Jlexnuu (Jlekiun) 8
[Tpaktuueckue (IIpakr. pab.) 10
CamocrostenbHas pabota (CP) 151
Kypcosas pabora 2
OK3aMecH 9
3.2.Conepxanue Kypca:
No Haspanue Bun yuebnoit | dopmsl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
3 cemecTp
1 Crparerus CobecenoBanue
yIpaBICHHUS
pa3BUTHEM
[IepCOHAaJIA KaK 1 2 |26
OCHOBA CTpaTeTuu
pa3BHUTHUSA
OpraHHU3aIiH
2 TexHonorust CobecenoBanue
MIPOCKTUPOBAHHUS
CTpaTeruu
YIIPABIICHHUS 1 2 |26
pa3BUTHEM
nepcoHata
3 Crparerus CobecenoBanue;
obecrieyeHus 1|2 |26 KonTponbHbIii cpes
YeII0BEUECKUMHU
pecypcamu




4 Crparerundeckoe CobecenoBanue
pa3BUTHE
YEJIOBEUCCKHIX

pecypcoB

5 Crparerus orieHKH CobecenoBanue
Y BO3HArpaxiacHus 2 1 | 24
nepcoHa€a

6 Crparerun CobecenoBaHue;
YIIPaBJICHUS KoHnTposbHbIii cpe3
OpraHu3alMOHHOMN
KYJbTYpOil

Tema 1. CTparerusi ynpas/jieHHs pa3BUTHEM I1€PCOHAJIA KAK OCHOBA CTPATeruy pa3BUTHHA
opranusanuu (IIK-3)
Jlexnus.

ITonsThe cTpareruu U TakTUKU ynpasicHus. KiroueBrple koHenuuu crparerud. OCHOBHBIE COCTAaBIISAIONINE
crpareruu. @opmynupoBanue crpareruu. CTparermyeckuili MeHeIKMeHT. busnec-ctparerun. Crpareruu
YOPAaBIEHUS YEJIOBEYECKUMHU PpECypCaMH. YIPABICHUE IE€PCOHAIOM, YIPABIECHUE YEJIOBEYCCKUMU
pecypcamMu, yIpPaBICHUE YEJIOBEYECKMM  KalMTAJIOM. YIPABICHUE pPa3BUTHEM IIEPCOHANA  Kak
cTparernueckas (QpyHkuus MeHemxMmeHTa. CTpaTerMueckuil BKJIAJ YIPABICHHUS pPa3BUTHUEM IEpCOHaja B
ycnex opranuzanuu. Crparernyeckas pojib CIyKObl YIIpaBIeHHs pa3BUTHEM IIEPCOHAA.

Crparernueckue 1enu M 3ajaud opraHuzauuu. @opMHpOBaHUE KapThl Li€JIed OpraHU3aluu: IPUHLIMIIBI
MOCTPOCHUS CTPATErHUECKON KapThl, OCHOBHBIC MPOEKIMH OU3HECA, cucTeMa paboThl ¢ MEPCOHATIOM U ee
pOJIb B OOECIIEUEHNUHN CTPATEernyecKoro pa3Buthsa. CTpaTerust pa3BUTHs OpraHu3anui. BiusHue crpareruu
pa3BUTH OpraHM3allMM Ha pe3ylnbTarhl opranu3anuu. OCHOBHBIE CTaJuWU TIpolecca BHIPAOOTKH
OpraHU3allMOHHON cTpareruy. BHemHue u BHyTpeHHHE (aKTOpbI, TpeOyloliue yudera NpH pa3padoTke
CTpaTeruy pa3BUTHs OpraHu3auuu. AHamu3 crpareruu pa3BuTus opranuzauuu. SWOT — ananus. OOmas
cxema SWOT — ananuza. Muccusi opranuzanuu. Bunenue opranuzanuu. Bnusuue chopMynnpoBaHHBIX
MUCCHUU U BUJIEHUS HA pe3yJbTaThl opranu3anuu. OCHOBa peanu3alii OpraHu3allOHHbBIX CTPATETHYECKUX
3aJ1a4 ¥ KpaTKOCPOUHBIX IUIaHOB. B3auMOCBSA3b cTpaTeruu pa3BUTHsI OPraHU3alluy U CTPATETuy yIIpaBJICHUs
pa3BuTHEM NepcoHana. KoMneTeHIuy opranu3aluy 1 KOMIIETeHIIMU nepcoHana. [Ipo0neMsl mpuMeHeHHs
KOMIIETEHTHOCTHOTO TOAXoda K (OPMUPOBAHMIO CTpPAaTETHH YIMPaBICHUS IEPCOHATIOM OpraHU3alHH.
IIpumepbl oOpraHu3alMOHHBIX KoMIleTeHIM. CTaHgapTHble, KIIIOYEBBIE M BEAYIIUE KOMIETEHLUU
opranuzanuu. [IpoextupoBanue npoduieil komrnereHMu nepcoHana opranuzanuu. SWOT — ananus B
ynpaBieHuH mepcoHanoM. I[Ipumepsl crparermueckux kapr HR cmyxObl. Crparermueckue obiactu
KOMIIETEHTHOCTH MeHemkepa. [lapameTpbl 3¢ (GEeKTUBHOCTH KaapOBBIX CTPATETHil: CTpaTeruyeckoe
cootBercTBHe. [loka3arenu kadecTBa pabOTHl KQAPOBBIX CIYXO: pe3yabTaTMBHOCTH M 3¢ ¢dexTuBHOCT, HR
MEHEI)KMEHTA.

IIpakTnyeckoe 3ansATHE.

1. ITonsiTve cTpareruu ¥ TaKTUKU yrpaBiaeHUsl. OCHOBHBIE COCTABIIAIOIINE CTPATETUH.

2. Crparernueckuii BKJIaJl yIpaBJICHHs pa3BUTUEM MEPCOHANIA B ycieX opranuzanuu. CTparerndeckas
POJIb CITy>KOBI yIIpaBiIeHHs pa3BUTHEM IIEpPCOHAA.

3. Crparernueckue 1eu 1 3aJ1a4i OpraHu3alni.

4. Crparerus pa3BUTHs OpraHu3anuu. BnusHue ctpareruy pa3BUTUs OpraHU3allii Ha PE3YyJbTaThl
OpraHu3aluu.

S. OcHOBHBIE CTa UM MpoLecca pa3padOTKK OPraHU3aIMOHHON cTpareruy. BHemHue 1 BHyTpeHHNE

¢axTopsl, TpeOyIoIHe yueTa MpH pa3paboTKe CTPATETuH pa3BUTHS OpraHU3alllu.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. CpaBHHTENbHBIN aHATN3 MUCCHI W BUICHHUH 3apYOCIKHBIX M POCCUUCKUX OpPTaHU3aIUH.
2. [ToaroroBka k auckyccuu: «Biusaue copMynupoBaHHBIX MUCCHU U BHJICHHS HA PE3yJIbTaThl
OpraHu3aLMm.

3. VYrmiyGneHHOe U3yYeHHE MaTepUaIoB TEMBI.



Tema 2. TexHo10rNs NPOEKTHPOBAHNS CTPATErHH YIIPaBJCHUsI Pa3BUTHEM IIEPCOHANIA

(IIK-3)

Jlexknus.
Pa3zpaboTka cTpareruu ynpaBieHHs Pa3BUTHEM II€pCOHAA: OIpeeNieHHe Kypca NSHCTBUN, BPEMEHH €ro
peanu3aliuy, IMoOKa3arejeld OLEHKHM Nporpecca W BBIPAOOTKH IUIAHOB OPraHU3alMOHHO-TEXHUYECKUX
MEpPONPUATHH IO pealn3aluu 3TOro Kypca aedctBuil. Iloaxoasl, ucnonb3dyembie pu (HOpMYITUPOBAHUU
CTpaTerHy YNpaBJICHUS YEIOBEYECKUM KamuTaioMm. I[lpumepsl (GOpMYyIHpPOBKH CTpaTeruu YIpaBlICHHS
IIEPCOHAJIOM.
Ponp kagpoBoit monmutHkH. Pa3paborka kanpoBoil momutuku. I[IpoexktupoBanue 0a30BBIX KaIpOBBIX
nporpaMM.  OJTambl  KagpoOBOIO  INPOEKTUpOBaHMs. Pa3paboTka KaJpoBBIX IMPOEKTOB.  AHau3
pe3yABTaTUBHOCTH KaJIpoBOro npoekra. KagpoBoe nporpaMMupoBaHue.
Pa3paboTka u peanuzanusi npouenyp KaapoBOH aHAJIUTUKU: TEPEXOi OT OLIEHKH KaJpOBOW CHUTyalluu
(kagpoBOrO aynaWTa), Yepe3 aHajdu3 COOTBETCTBHUS OymyIIuM TpEOOBaHUSM M TOIICPKKY IPOIECCOB
pa3BUTHSA (CTpAaTETHYECKUN aCCECMEHT) K KaIpOBOMY MOHUTOPHUHTY U KOHTPOJUIUHTY.

IIpakTH4eckoe 3aHATHE.

1. Otansl pa3paOOTKU CTpaTEeruy yIpaBIeHUs pa3BUTHEM IlepcoHana. [IpuMeps! GopMyInpoBKu
CTPATETUH yNPABICHUS IIEPCOHAIIOM.

2. IToaxoxbl, ncnonb3yemsle pH (HOPMYITHPOBAHUM CTPATETUHN YIPABICHUS YEJI0BEUYECKUM KalUTaIoM.
3 Ponp xaapoBoOii MOJUTUKN B CTPATETMYECKOM Pa3BUTUHU OPTaHU3ALNH.

4. Bupl kagpoBoil MOJUTHKH.

5 Otanbl pa3paboTKU KaAPOBOH MOTUTHKH.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. Ananu3 3apyOe’KHBIX U POCCHICKHX MOJIX0JI0B, UCIIOJIb3YEMbIX IPU (OPMYIUPOBAHNYU CTPATEIUU
yHpaBJICHHUA YCJIOBCUCCKUM KaIllUTAJIOM.
2. lloaroroBka k AucKyccuu: «Posb KaJJpoBOro MOHUTOPUHIA U KOHTPOJUIMHIA B YIIPABIEHUU
YEJIOBEYECKUMU PECYPCAMM.
3. VYrnyOneHHOe U3y4eHHE MaTeprUaIoB TEMBI.

Tema 3. Crparerusi odoecneuenust yejiopedeckumu pecypcamu (I1K-3)
Jlexknus.

Llenp crpareruu oOecredeHUs YEIOBEYECKUMH pecypcamu. UeraoBeuecKHe pecypchl OpraHu3alMHd Kak
crparernueckuii  ¢akrop. Iloaxom cTparernyeckoro ympaBieHHs YEIIOBEYECKUMH pecypcaMu K
obecriedeHnIo pecypcamu. VHTerpanus 1elIoBbIX CTpaTeruil U crpareruii oobecrnedueHus: pecypcamu. CBsizb
cTpaTeruii obecredeHus: pecypcamu u aercTBuil. CoCTaBISIONINE CTPATETHH 00ECTICUeHUs YeTI0BEUECKIMU
pecypcamu. KangpoBoe npoeKkTHpoBaHue: KaJpOBbIE IPOLIECCH] U KaIPOBBIE CTPYKTYPBI.

Crpareruueckoe ynpaBlIeHHE M IUIaHHUpOBaHUE B pabore ¢ mepcoHasoM. CTpaTerndyeckoe KaJIpoBOe
IUIAHU "POBaHME Kak 4YacTh OOLIEro CTPaTerHyeckoro IulaHupoBaHusd. [Ipouecc IUIaHUPOBAHHSA
YEJIOBEYECKUX PECYPCOB: CTPATErMYECKHUM, TAKTUYECKUN M ONEPAaTUBHBIN ypoBeHb. DyHKIMM U 3a7a4u
CTPAaTeruyeckoro IIaHu poBaHusd. DyHKIMM M 3aJa4d TAKTUYECKOIO IUIAHW poBaHUs. HHCTpymMEHTBI
riaHupoBanus. [lnanupoBanue paboThI ¢ IEPCOHATIOM: OpraHU3aIMsg MApKETHHTa IIEPCOHAlIa, ONPEAeICHUE
NoTpeOHOCTH B TIEPCOHANE U MCTOYHMKOB €€ MOKPBITHUS, IJIAHUPOBAaHUE U aHAJIM3 MOKa3aresiell o Tpyay,
pacdeT pacxol0B Ha IEPCOHAJ, OPraHU3alus, HOPMUPOBAHUE, PEINIAMEHTALMS TPyAa U YYET YUCICHHOCTH
nepcoHana. MeTosl onpeneneHuss noTpedHoCTel opranu3auu B nepconane. Pa3paboTka mokasareneit u
IIpOLIEyp aHaJIM3a CTEIEHU COOTBETCTBUS YEJIOBEUYECKUX PECYpPCOB aKTyaJIbHOM W IIPOTHO3UPYEMOU
KaZpoBoi moTpeOHOcTH. lcmonb30BaHME TEXHOJNOTHHM KaJpOBOTO IUIAHUPOBAHUS, KaJpOBOTO aynuTa,
MOHUTOPUHIA U KOHTPOJIJIMHTA.



dopMupoBaHre HEOOXOAMMOTO KaJIpoBOro noreHimana. Kaxposeie npoueaypbl U KaJpoBble TEXHOJIOTHH,
UX pOJIb B PAa3BUTUM KaJpOBOIO IIOTEHIMAJa KOMIIAHMM. JIMarHoCTHKa 4YeJIOBEYECKOro KaruTaia
OpraHu3aIlM: COLHAJIBHBINA, MHTEIUICKTYAJIbHbI M MOpPAJbHBIA KamUTadl KOMOAHUU. AHaiN3 0a30BBIX
npoIrieccoB (OPMUPOBAHMS KaJpOBOrO IMOTEHIMANa Ha PA3HBIX YPOBHSAX OpraHU3aluu: (HOpMHpPOBAHUE
npodeccruoHain3Ma, co3aanue 3PpPEeKTUBHBIX KOMMYHUKAaTUBHBIX CETeH B OpPraHU3allui M pa3BUTH TPYIL,
TpaHchopMau KOPIOPATUBHOMN KYJIBTYPHI.

IIpakTH4eckoe 3aHATHE.

1. Ienb u 3aaun crpareruu oOecredeHns 4eJI0BEYECKUMHU PECypCaMH.

2. CocraBnsiomnye cTpaTerui 00ecrneyeHns YeI0BEUECKUMH PECYPCaMHu.

3. @DyHKIMH U 3a]a44 CTPATETUYECKOTO TUIaHNU-poBaHus. OyHKINU U 3a1a91 TAKTHYECKOTO
IUTAHU-POBAHUS.

4. MeTtons! onpeiesieHus MOTPeOHOCTEH OpraHu3aIiiy B IEpCOHAIIE.

S. [TonaTue u moaxoabl K GOPMUPOBAHHIO KaJPOBOTO MOTeHIMaNa. KapoBblii ITUKI.

3ajaHus AJ151 CAMOCTOSITEJIbHOM PadoThlI.

1. CpaBHUTEIBHBIN aHATH3 3apYOCIKHBIX U POCCHICKHX MOIX00B K (HOPMUPOBAHUIO KaJAPOBOTO
MIOTCHIMAIIA.

2. H3yueHue METONOB OLIEHKH KaJIpOBOI0 IOTEHIINAIA.
3. VYryOneHHOe W3ydYeHUE MaTepruaioB TEMBI.
CpaBHuUTENIbHAs XapaKTEPUCTHUKA CTKTYPbl HOPM I'paXk/1aHCKOI0, YTOJI0BHOI'0, aIMUHUCTPATUBHOTO IIpaBa

Tema 4. CTtparernueckoe passurue 4ejoBedeckux pecypcon (I1K-3)
Jlexknus.

[lenn cTparermueckoro pa3BUTHUS UYEIOBEUECKUX pecypcoB. OCHOBHBIE 3a/Ja4M PAa3BUTHUS UYEIOBEUECKUX
PECyYpPCOB. B3anmocss3b Pa3BUTHA YCIIOBCUCCKUX PECYPCOB CO CTPATCTUYCCKHUMU LECIAMU U HAMCUCHHBIMU
NyTAMHU pa3BUTHA opraHuzanuu. CTpareruy MOBBIIICHUS OpraHU3alMOHHON 3¢ dexTuBHOCTH. CTpaTeruu
Pa3BUTHSI OPTaHU3ALMOHHBIX MporeccoB. CTpaTeruu opraHu3alMoOHHbIX TpaHchopmanuii. CTparernyeckuit
ACCCCMCHT KaK TCXHOJIOTUS MOATOTOBKU U pCaIM3allMi OpPraHU3allMOHHBIX U3MCHEHHUH. 33.,[121‘-11/1 )41
NPpUHIUIBI CTPATCTHICCKOT0 aCCCCMCHTA. Orarmsl NNOATOTOBKHU W TIPOBCACHUA CTPATCTUYCCKOTO
accecMeHTa. Pecypchl TEXHONOTUU B paMKaX MPOCKTHUPOBAHUS W pEATH3AIUN CTPATETHUECKUX KaJIPOBBIX
[IporpaMM OpraHusanuyd. MeTtoasl U HIpoueaypbl CTpPaTernyeckoro accecmeHra. IIpuHunmnsl anHanusza
JaHHBIX B CTPATErMYECKOM aCCECMEHTE: Ha YPOBHE JIMYHOCTH, HA YPOBHE IPYIIN, HA YPOBHE OpraHU3aLUU.
Pa3paboTka cucTeMbl MOHUTOPUHTA YEIIOBEYECKUX PECYPCOB B OpraHU3aIlMH.

IIpakTH4eckoe 3aHATHE.
Ilenu n 3aa4u CTPATETUYECKOTO PA3BUTHUS YEJIOBEYECKUX PECYPCOB.
MeTtoap! pa3BUTHS NIEPCOHAIA B POCCUNCKUX OpraHU3aLUsX.
Crpareruu NoBbILIEHNS OPTaHU3AMOHHON 3(PPEKTUBHOCTH.
Crpareruu pa3BUTHs OpraHU3aLMOHHBIX IPOLECCOB.

Nk v -

Crparerun opraHU3aIMOHHBIX TPAHCHOPMAIIHIA.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
AHanu3 METOI0B AMATHOCTHUKU MOHUTOPUHTA YEJIOBEUECKUX PECYPCOB B 3apyOE)KHBIX OpraHU3aIUsIX.

—

2. AHanu3 METOA0B JUAarHOCTUKHA MOHUTOPUHIA YEJIOBEYECKUX PECYPCOB B POCCUMCKUX OpraHU3aLUsIX.
3. VYrnyOneHHoe u3yueHrne MaTepHaioB TEMBI.

Tema 5. CTparerusi oueHKH ¥ Bo3Harpa:kaenus nepconana (I1K-3)
Jlekumus.



e m 3amauM [1ea0BOM OLEHKU. MeCTO OLICHKH IEepCOHANa B CUCTEME YIIPABICHUS YEIOBEYECKUMU
pecypcamu. Poib OLIEHKM IEpCOHaja B CTPATErMYeCKOM YIIPABJICHUH YEJIOBEYECKUMHU pecypcaMu. Binsaue
OLIEHKHU TEPCOHaNa Ha MPOM3BOAMTEIBHOCTD Tpyaa U 3ddekTuBHOCTh opranu3auuu. Pazpaborka monenu
KOMIIETEHIIMI JUIsl OLIEHKM dYesloBeueckux pecypcoB. KPI B olLieHKe pe3yapTaTUBHOCTH YEJIOBEYECKHX
pecypcos. KPI B onienke pesynbraruBHOCTH JesTenbHOCTH HR cimyx0Ob1. CoBpeMeHHBIE TTOIXObI K OIEHKE
NepCOHaja B 3apyOEKHBIX U POCCHUHCKUX OpPTraHU3aLUsiX.

Ponp cTparernu BO3HArpaKacHWs B AOCTHIKCHMM KOPIIOPATUBHBIX Lened. XapaKTEpUCTUKA CTPAaTEeruu

BO3HarpaxkaeHus. Pa3paboTka cTpareruu Bo3HarpaxjaeHus. Pa3HOBUIHOCTH cTpaTeruy BO3HATPaXACHUS.
IIpakTn4yeckoe 3ansATHE.

1. llenu u 3aga4u 1€10BOM OLIEHKH. MECTO OLIEHKH ITepCOHaja B CUCTEME YIIPABICHUS YEJI0BEUECKUMU

pecypcamu.

2. Ponb oneHKH nepcoHana B CTpaTeruueckoM yIpaBlIeHUH YEI0BEUECKUMU pecypcaMy. BiusiHue oneHku
NepcoHaja Ha MPOU3BOAUTENBHOCTD TpyAa U 3(pPEeKTUBHOCT OpraHU3aLUH.

3. KPI B ouieHKe pe3ylIbTaTUBHOCTH YEJIOBEYECKUX PECYPCOB.

4. Pa3HOBUAHOCTHU CTpAaTErnu BO3HArpaxjaeHus. Poib cTpaTeruu Bo3HarpaxaeHus B JOCTHKEHUH
KOPIOPATUBHBIX LIEJIECH.

5. Pa3pabotka cTpareruu BO3ZHArpakICHHUS.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. AHnanu3 3apyOe’KHBIX ITOJXOA0B K pa3paboTKe MOAETH KOMIIETCHIINH.
2. AHamm3 poCCHUUCKHUX MOAXOJ0B K pa3pab0oTKe MOIEIN KOMIICTCHITHH.
3. VYrnyOneHHOe U3y4eHHE MaTeprUaIoB TEMBI.

Tema 6. CTparerun ynpasJjieHusi OpraHu3annoHHoi KyabTypoi (ITK-3)
Jlexknus.
Omnpenenenne cTpareruil ynpaBiIeHUs KyJIbTYpoW. AHanu3 KyJabTypbl opraHusanuu. OLiEHKa KyJbTyphbl
opranuzanuu. M3mepenune kiaumarta opranuszauuu. CuibHas M ciabast KyasTypbl. CTpaTeru MOANEP:KKU
OpraHMU3alMOHHBIX KylIbTyp. CTpaTernu N3MEeHEHUs1 OpraHU3allMOHHBIX KYJIBTYP.
Tunonorus Kpu3nCcOB, UHULMUPOBAHUE MPOLIECCOB U3MEHEHNUI B OPraHM3allM{, YPOBEHb COIPOTHUBIICHUS
U3MEHEHUSIM B pa3IMYHBIX OPraHM3aIllMOHHBIX KYJIbTypax, CIOCOObI MPEOJOJCHUS COMPOTUBICHUS
n3MeHeHusIM. AktyanbHbie poiu HR-MeHemkepa B TpanchopMUpYOIICICS OpraHUu3aliH.
3anatm TCXHOJIOTUN KOMaHILOOGPaBOBaHI/IH B paMKax IMOATOTOBKU H pCaru3allui OPraHU3allMOHHBIX
n3MeHeHuid. daktopsl koMaHm000pazoBaHusa. CTparernyeckoe JUAEPCTBO B (HOPMHUPOBAHUU KOMAaH/IBI.
Otanbl ¥ OpoLeaypbl KoMaHI000pa3zoBaHus. Ponb camoynpaBiseMbX KOMaHA B Pa3BUTHH KaJpPOBOTO
pecypca opraHuzauuy, TpaHc(opMalMM —KOPHOPATUBHOW  KyIbTYpHl.  YIpaBlIeHHE MpOIeccaMu
JIMYHOCTHOI'O pa3BUTHUS B paMKax KOMaH,Z[OO6p3.30BaHI/ISI.
IIpakTH4eckoe 3aHATHE.
Onpenenenue cTpareruil ynpaBJIeHUs! KyJIbTyPOil.
AHanu3 KyasTypbl opranuzanui. OneHka KyJlbTypsl opranusanuu. Mi3sMepenue kinumara opraHu3anui.
Crparernu noaiep KK OpraHu3aliOHHBIX KYJIbTYD.
Crpareruu U3MEHEHHs OpraHU3alMOHHBIX KYJIBTYD.

Nk -

VYpoBeHb CONPOTUBICHUS U3MEHEHUSIM B PA3JIMYHbBIX OPraHU3aIMOHHBIX KYJIbTYpax, CIIoCOObI
MIPEOIOJIEHUS COTIPOTUBIICHUS U3MEHEHUSIM.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. Amnanu3 3apyOeKHBIX TEXHOJOTHI KOMaHI000pa30BaHUsI.
2. AHanM3 pocCHHCKUX TEXHOJOTHH KOMaHI000pa30BaHuUsI.
3. VYryOneHHOe M3ydeHHE MaTepruaioB TEMBI.
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4. IlpoBecTu ynpaBlIeHUYECKOE UCCIIEIOBAHUE 110 OJJHOM U3 MPEIT0KEHHBIX TEM MMPOEKTOB: TPOBECTH
orpoc; 00paboTaTh pe3yabTaThl COIUATBHO-TICHXOJIOTHYECKOTO HccaenoBanus. [IpeacTaButh pe3ynbpraTsl
COLMAJIBHO-TICUXOJIOTMYECKOTO UCCIIEIOBAHUS B BUJE OTUETA U IIPE3ECHTALUU PE3YJIbTaTOB
Hay4HO-HCCIIEI0BATEIBCKOTO MPOEKTA.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:
baniabHO-peHTHHTOBBIE MEPOTIPUSATHS HE MIPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIETO KOHTPOJIS
KonTpoJbHblii cpe3

Tema 3. Ctparerust oOecrieueHus 4YeJT0OBEYSCKUMH PECypcamMmu
1. Crparernueckas 1eip yIpaBiIeHHs IEPCOHATIOM COCTOMT B:
a) OlIEHKe KBaIu(pUKAIMU ¥ MPOo(HEeCCHOHAIBHO BYKHBIX KAaYECTB MepcoHaIa

0) dopMHUpOBaHUH, PA3BUTUU U peasin3aluyl ¢ HanOombIei 3()(HeKTUBHOCTHIO KaApOBOTo MMOTEHIHAA
OpraHu3aIIH

B) OpraHu3anuy 00y4eHus U Pa3BUTHH MIEPCOHATA

) popMUPOBaHUH KaJPOBOTO pe3epBa

2. OCOOEHHOCTD CTPATETUUECKHX IIeJIeH yIpaBlIeHHUs IEPCOHATIOM COCTOUT B TOM, YTOOBI:
a) YUUTHIBATh LEJIH OpraHu3aluu

0) MPaBUIILHO PEaTN30BBIBATH KAAPOBYIO MOIUTUKY

B) YYUTBIBATh HE TOJBKO OpPraHU3allMOHHBIE 1I€TTM, HO M UHIUBUyaJIbHbIE LIEJIU COTPYIHUKOB
r) obecreunBaTh paboyue MecTa CreluaIuCcTaMu

3. 3ajmauu ynpaBieHHs IEPCOHATIOM U MPOU3BO/ICTBEHHBIE 3a/1aUu:

a) B3aMOCBSI3aHbI

0) HEe B3aUMOCBSI3aHbI

4. K Hanbonee BaXXHBIM CTPATETUYCCKUM (PYHKIHUSIM YIIPABICHUS TIEPCOHATIOM OTHOCSTCS:
a) moadop mepcoHana,

0) MapKEeTHHT IepcoHaa,

B) pa3BHUTHE MEpCOHAA,

I') BCE BBIIIIE IEPEYUCIIEHHOE.

CobecenoBanne

Tema 1. Crparerus ynpasieHUsl pa3BUTHUEM IIEPCOHANIA KAK OCHOBA CTPATErvMy pa3BUTHs OpraHU3alUuu

1. [TonsiTve cTpareruu U TaKTUKU yrpaBieHus. OCHOBHBIE COCTABIISAIOIINE CTPATETUH.

2. Crparernueckuil BKJIaJl yIpaBJICHUs pa3BUTUEM MIEPCOHAIIA B ycIieX opranu3auuu. Ctparernueckas
POTb CITY>KOBI YIIPABICHUS PA3BUTHEM TIEPCOHAA.

3. Crparernueckue 1eiu U 3aa4d OpraHu3aliu.

4. Crparerus pa3BUTHs OpraHu3anuu. BnusHue ctpareruu pa3BuTus OpraHu3alii Ha Pe3yibTaThl
OpraHu3ali.

5. OcHOBHBIE CTaJNH MpOIecca pa3padOTKU OpraHU3aIMOHHON CTpaTeruu. BHeIHe 1 BHYTpeHHUE

(dhakTopsl, TpeOytolMe yuera Mpu pa3paboTKe CTPATeTHH Pa3BUTHsI OPTaHU3AIINH.
4.3 TIpomexxyTouHas aTTecTalus 1Mo AUCIHUILINHE IPOBOAUTCS B OpME IK3aMeHa

Tunosbie Bonpockl 3xk3amena (I1K-3)
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1. ITonsTre cTpareruu U TakTUKU yrnpasieHus. KitoueBrle koHLIenuuu crparerui. OCHOBHbIE
COCTABJISAIOIINE CTPATETUH.

2. Crparernueckuil BKiaa ynpaBiIeHHs YEIOBEUECKUX PECYPCOB B ycrex opraHnu3anuu. Crpareruueckas
POJIb CITY>KOBI YIIPAaBICHUS YETIOBEUECKHUMHU PECypCaMH.

3. Crparernueckue 1eiu v 3afauu opranuzanuu. @opMupoBaHUEe KapThI LIeJIel OpraHu3aliu.

4. Crparerus pa3BUTHs OpraHu3anuu. BnusHue ctpareruu pa3BuTus OpraHU3alii Ha Pe3ybTaThl
OpraHu3alii.

5. OcHOBHBIE CTaANH MPOIECCa BHIPAOOTKH OPraHU3alMOHHOMN CTpaTEruu.

6.  Buemnue u BHyTpeHHHE (AKTOPHI, TPEOYIOLIHE yueTa MpH pa3padoTKe CTPATETUH Pa3BUTHS
OpraHu3alNH.

7. Anamu3 ctpareruu pa3zsutus opranmzanun. SWOT — ananuz. O6mas cxema SWOT — ananu3za.

8. Muccus opranmu3anuu. Bunenue opranuzamnuu. Biausaue copmMynipoBaHHBIX MEUCCHH M BUACHUS Ha
pe3yabTaThl OpraHU3aIuu.

9. B3aumocBs3b cTparernu pa3BuTHsl OpraHU3aliy U CTPATEruy yIPaBICHUs Y€I0BEUECKUMU
pecypcamu.

10. IIpobGnembl IpUMEHEHHsI KOMIIETEHTHOCTHOTO TOAX0Aa K (OPMHUPOBAHUIO CTPATETUy yIPaBICHUS
nepcoHanoMm opranuzanuu. [IpoektupoBanue npodusieil KOMIEeTeHINN epcoHala OpraHu3aliHy.

11. Pa3paboTka cTpareruu ynpaBlIeHHUs YeJI0BEUeCKUMU pecypcamu. [1oaxo/bl, HCTIONb3yeMbie TIPU
(bopMyIHpPOBaHUH CTPATETUH YIIPABIICHUS YEIOBEUYECKUM KallUTaJIOM.

TunoBble 3axanus s dxk3amena (I1K-3)
He npenycmotrpeno

Tunosbie TeMbl KypcoBbiX pador (I1K-3)
ITonsarue CTPATCTUU U TAKTHKHU YIIPABJICHUS. Kitrouesrnie KOHIICIIIHU CTPATCTUU.
Crpareruueckast poiib CIIy>KObl yIpaBIeHHs Y€JI0BEUECKUMU PECYPCAMH.
CTpaTeFI/I‘-IGCKI/Ie LCJIM U 3a/la41 OpraHU3alnuu.
Bnusinue ctparerun pa3BUTHS OpraHU3alMK Ha Pe3yJbTaThbl OpraHu3altu.
OCHOBHBIE CTa UM MTPOIECCa BEIPAOOTKH OpraHU3allMOHHON CTpaTeruu.

A e

Bremane u BHyTpeHHHE (DakTOpHI, TpEOYIOMKE yUeTa Mpu pa3padoTKe CTPATETUH Pa3BUTHS
OpTaHU3aIHH.

7. Amnanu3s crparerun pa3Butus opranuzaruu. SWOT — ananu3. O6mas cxema SWOT — ananusa.
8. Bnusiaue chopMynupoBaHHBIX MUCCUU M BUJICHUS Ha PE3YJIbTAaThl OpPraHU3aIiH.
0. [TpoexTupoBanue npoduield KOMIETSHITMH TIEPCOHAIa OpraHU3aIliH.

10. Tloxmxomsl, HCTOIb3yeMbIe TIPU (POPMYTUPOBAHUN CTPATETHU YIIPABICHHS YETOBEYECKUM KAITUTAIIOM.

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIMU

Jeckpuntops! (ypOBHN) — OCHOBHBIC IPU3HAKKA OCBOCHUS (TIOKa3aTEIH

Onenka Kommnerenrim
TIOCTYKCHHSI pe3YJIBTaTa)

I[1K-3 3HaeT W TOHUMAET LEeNM U 3aJayd NoBbImeHHs 3¢ddekTuBHOCTH
UCTIONIb30BaHMsT M pPa3BUTUS TepcoHana.ffYmeer pa3pabaTsiBaTh
CTPATervio ¥ MPUMEHITh TEXHOJIOTUH MOBBIICHUS 3()(HEeKTHBHOCTH
UCIIONB30BaHUS U pa3BUTHUA nepcoHana.fBrnageer HaBbIKamMu
pa3pabOTKU CTpaTerudl M MPUMEHEHUS TEXHOJOTMH ITOBBIIICHUS
3 PEKTUBHOCTH UCIIOIB30BAHUS U PA3BUTHA NIepcoHaa. |

«OTIIMYHO»

[IK-3 3HaeT W TOHMMAET IENMM W 3aJa4yd TMOBBIIICHUS A()PEKTUBHOCTH
WCIIONIB30BaHUSI W pa3BUTHsA TepcoHana.JYMmeer paspabarbiBaTh
CTPaTETui0 U MPUMEHSATh TEXHOJOTHUHU MOBBILICHUS 3PPEKTUBHOCTH
UCIIONB30BAaHUSI M pa3BUTUS  NepcoHana.f3arpynHsercs mpu
pa3paboTKe CTpaTrerMu M NPUMEHEHWU TEXHOJOTMHM IOBBIIICHUS
3¢ (HEKTUBHOCTH MCIIONIB30BAHUS U PA3BUTHSI IEpcoHama.

«XOPOIIIO




I1K-3 3HaeT W TOHUMAET LEeNM U 3aJayd NoBbImeHHs 3¢ddekTuBHOCTH
UCTIONIb30BaHUsI W pa3BUTHA  NepcoHana.f3arpyaHsercs IpH
pa3paboTKe CTpaTerud TMOBBIMICHUS A(PPEKTUBHOCTH PaA3BUTHUS
nepconana.f3arpyqHsercs ~ Opd  NPUMEHEHHH  TEXHOJOTHH
NOBBINIECHUS  (PPEKTUBHOCTH  HUCIOJIB30BaHUA M Pa3BUTHUSA
nepconana.q

«YAOBJICTBOPHUTCIBHO»

[IK-3 He 3maer menm w 3agauum  TOBBIIECHUS A (HEKTUBHOCTH
WCIIONB30BaHUs M pa3BuThs nepcoHana.JHe ymeer paspabarbiBarh
CTPATETHIO ¥ MPHUMEHSATh TEXHOJOTHH TOBBIMICHUS 3(PPEKTUBHOCTH
WCIIONB30BaHUS M pa3BuTHsA mnepcoHana.JHe Biageer HaBbIKaMHU
pa3pabOTKH CTpaTerddl W TNPUMCHCHHS TEXHOJOTHU ITOBBIIICHUS
3¢ (HEKTUBHOCTH MCIIONIB30BAHUS U PA3BUTHSI TIEpcoHama.

«CHEYAOBJICTBOPUTCIIHHO

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 0 OCBOCHHM IO IMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OPraHU3aIUN CaMOCTOSITEIbHOI paboThl 00yUaromuXCs:

[Tpuctynas x M3y4EHUIO AMCLUIUIMHBI, B NEPBYIO odepelb OOydarolMMcs HEOOXOIUMO O3HAKOMMTBCS
comepkanremM paboueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepskaHue, oObem, a
TaKKe MMOPAJO0K U3yUeHHsI U IIPENoAaBaHus ydeOHON AUCIUILINHBL, €€ Pa3/elia, YacTH.

Jlnist caMOCTOSTeNbHON pabOThl BAKHOE 3HaUECHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIlMOHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaabHO-TEXHUYECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALIMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHHe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAK)KE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe U HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, IPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» CONEPKUTCS MEpedyeHb
npo¢eCCHOHANIBHBIX 0a3 TaHHBIX U MH()OPMAIIMOHHBIX CIPABOYHBIX CHCTEM, HEOOXOAUMBIX I OCBOCHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TeOPeTHUECKUMHU MaTepHallaMy 110 TUCIUILIIMHE

[Tpu n3yuennu u npopaboTKe TEOPETUUECKOTO MaTepraia HeoOX0IUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jeknuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAaHHOM [IOMOJIHUTEIbHOU
JIUTEPATYPBL;

- IIPA CAMOCTOATEIbHOM M3Y4YEHHH TEOPETUYECKOU TEMBI CAENIaTh KOHCIIEKT, HCIOJIb3Yysl PEKOMEHIOBAHHbIE
B PITJI ucrounuku, npogeccruoHanbHble 6a3bl JAHHBIX U HHPOPMALMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpeacTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPaTYpOl SBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoaMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI [10 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOKEeH coliepKaTh pedepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYpPhl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKH BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeaMery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKATh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.
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KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBE€ThI Ha Ka)KI[BIﬁ IOCTaBJICHHBII B TEME BOIIPOC, HUMCTL CCBUIKY Ha HWCTOYHHUK I/IH(bOpMaI_[I/II/I C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
Koucmexkt moxer 6I>ITB OIMOPHBIM (COI[ep)KaTB JIUIIIb OCHOBHBIC KIIFOYEBLIC HOSI/II_II/II/I), HO TIpU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OMpeaAciACTCa CaMUM CTYACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMK 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
paszgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO CO/IEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh U A((HEKTUBHOCTH UCIIOIB30BAHMS HATMISIHBIX MOCOOM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTepuarna;

- palMoOHAJIbLHOCTD HUCIIOIB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MPE3eHTalMell HeoOX0MuMOo oOpaIiaTe BHUMAaHHE
HA TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, MOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aJleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE PErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpPOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coiep)aHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs —JIOCTHXKEHHUS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4 CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U MHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:
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1. Ilyraues B. Il. YnpaBneHue nepcoHaqoM OpraHM3aLUU : YUEOHUK M MPAKTUKYM JJIsl BY30B. - UCHp. U
nor; 2-e u3g.. - Mocksa: FOpaiit, 2021. - 402 c. - Tekct : anexrponusiii / 9bC «FOPAUT» [caiit]. - URL:
https://urait.ru/bcode/473945

2. Opneros 0. I, Pynenxo I. I'. Ynpasnenne nepconanoM : Y4eOHUK U TPAKTUKYM JJISI BY30B. - TIEp. U JOTT,
2-¢ m3n.. - Mocksa: Opaiit, 2021. - 467 c. - Tekct : snexkrponssiii // DBC «*OPAUT» [caiit]. - URL:
https://urait.ru/bcode/468565

3. MacanoBa, }0. A. VHHOBanMOHHbIE TEXHOJOTMH YIPABICHUS IEPCOHAIOM : ydeOHoe mocolwue. -
2031-05-31; THHOBaLIMOHHBIE TEXHOJIOTUHN YIIPABIEHUs NTepcoHaIoM. - Mocksa: Al [lu Ap Meaua, 2021. -
323 c. - Texkcr : snextponnsiii / [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/108225.html

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. Mexmus C.B. YnpaeneHue nepcoHaIoM COBPEMEHHOW OpraHu3anuu : Yuel.-mpakTuy. mocodue. - 4-¢
u3a.,nepepad. u gom.. - M.: busnec-mxkona "Uuten-Cunres", 2000. - 363 c.

2. Yysarkus I1. II., Topbator C. A. YnpapineHne nepcoHaaoM TOCTUHUYHBIX TMPEANPUATHN | YUCOHUK s
By30B. - Mockaa: IOpaiit, 2021. - 280 c. - Tekcr : snekrponusii / DBC «FOPAMT» [caiir]. - URL:
https://urait.ru/bcode/474704

3. Oneros 0. I',, Pynenxo I. I. YipaBnenue nepcoHanom : Y4eOHUK U IPAaKTUKYM JJIsl By30B. - TI€p. U JIOTI,

2-¢ m31.. - Mocksa: IOpaiit, 2020. - 467 c. - Tekcr : snexrponnsiii / DBC «FOPAWT» [caiit]. - URL:
https://urait.ru/bcode/449872

4. Mouceesa, E. I. Ynpasnenue nepconanaom. CoBpeMeHHbIE METOIBI M TEXHOJIOTHH : yuyeOHoe mocodue. -
Becb cpok oxpaHbl aBTOPCKOT'O IpaBa; YNpaBieHHE nepcoHanoM. COBpeMEHHbIE METOABI M TEXHOJIOTHH. -
CaparoB: By3osckoe oOpazosanue, 2017. - 139 c. - Tekcr : anekrponnsiii / IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/68732 . html

5. Muxaiinuna I. U., Marpaesa JI. B., Muxaitnun /1. JI., bensix A. B. Ynpasnenue nepcoHanom : yuebHoe
nocobue. - 4-e¢ u3a., crep.. - Mocksa: [lamkoB u K°, 2020. - 280 c. - Tekcr : anexkrponnsii // DBC

«YHUBEpCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=573120

6.3 VlHble HICTOUHUKHU:

1. OdurmanbHeIil caiiT mpaBuTenbeTBa PO - www.government.gov.ru

2. IlpaBoBoii caiit Koncynsrantllmtoc - http://www.consultant.ru

3. CnpaBouHo-nipaBoBas cuctema «['apant» - http://www.garant.ru

4. CripaBouno-tnipaBoBast cuctema KoncynsranT [Imtoc - http://www.consultant.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIE 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

I[JIH MMPOBCACHUA 3aHATUN 110 JUCHUITIINHE HGOGXO,Z[I/IMO CJICAYIOIICC MAaTCpUAJIbHO-TCXHUYCCKOC
OGCCHC‘-IGHI/ICZ yqe6HHe AyauToOpruun Jid TIPOBCACHUA 3aHATUN JICKHIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
IPYIIIOBbIX M WHIUBHUIYaJIbHBIX KOHCYJIBTALMM, TEKYLIErO KOHTPOJIA M IIPOMEXKYTOYHOM arTecTalud,
IIOMCIICHUSA OJIs1 CaMOCTOSITEIILHOU pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS ISl CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIs1 TIPeICTaBIeHus yueOHo nHpopManuu
OO0JIBIIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIBHON PabOThl YKOMITJIEKTOBAHBI KOMITBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHnEeM JloCcTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PY/I0BaHuS,
00eCIeunBaroIIe TEeMATHIECKUE WILTIOCTPAUU (TIPOEKTOp, HOYTOYK, IKpaH/ MHTEPAKTUBHAS TOCKA).

JlueH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUCHHE:
1C:IIpenmpusitue 8.2 (8.2.18.61) yuebnas
7-Zip 9.20
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Adobe Photoshop CS3
Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
Corel Draw SX13, X3
IBM SPSS Statistics 20

Kaspersky Endpoint Security mans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccronanbhsrii mioc 2007
Oracle VM VirtualBox 3.2.10

Skype

AunbT-MHBECT cymM

Onepanuonnas cucrema "Ansr O6pazoBanue"
Omneparmonnas cuctema Microsoft Windows 10
Omnepanmonnas cucrema Microsoft Windows XP SP3
DNEeKTPOHHBIN nepuoanueckui cnpaBounuk "Cructema TAPAHT"
LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynsrant Ilntoc

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka eLIBRARY.ru. — URL: https://elibrary.ru
2. Scopus: 6a3a gannbix . — URL: https://www.scopus.com

3. Web of Science: nmonmuremarnueckas pedeparuBHO-OnOIMOrpaduueckas U HayKOMeTpudeckas Oasza
nanabix . — URL: https://apps.webotknowledge.com

4. Dnexrponnas oubmorexka POOU. — URL: https://www.rtbr.ru/rffi/ru/library
5. CnpaBounast mpaBoBas cuctema "Koncynsrant miroc". — URL: http://www.consultant.ru

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpemnomaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATENILHON CPEie YHUBEPCUTETA.



