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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
[TIK-4 CriocoGen pa3paboTaTh U pealn30BaTh KOPIIOPATHBHYIO CTPATETHIO OPTaHU3AIuN

1.2 Tumel 3aga4 npoQecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B paMKax

OCBOCHHUA NJUCHUIIIIUHBI:

- OpraHU3alMOHHO-YIIPaBIEHYECKUN

1.3 JlucuuriinHa OpHEHTUPOBAaHA Ha MOJATOTOBKY OOydYarommxcs K MpodeccHoHaTbHON IeSTEIbHOCTH B
chepe: 07 AAMHHHCTpPATUBHO-YIIpaBICHYECKass W OQHUCHAs AeATeIbHOCTh (B cdepe aHATUTUYECKOTO

obOecrieucHus,

CTPAaTeTHUECKOr0 U OINEPaTUBHOIO YIPABICHHUA IEPCOHAIOM OpraHM3aluil J1r00oi

OpraHU3aI[MOHHO-TIPAaBOBOM (POPMBI U B JIFOOBIX BUaX IKOHOMUUECKON AEATEIbHOCTH)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBI:

O06001TIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH
npodeccroHaIbHBIC
JercTBUs (IPU HATTHYIAN
npodcTangapra)

Konx n HammeHoBaHme
xommnereniuu ®I'OC BO,
HEOOXOIUMOM 111
(hopMHUPOBaHUs TPYIAOBOTO
WIH PO eCCHOHATBLHOTO
JIeHCTBHS

MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM

I1K-4 Cnocoben
pa3paboTarh ¥ peasTn30BaTh
KOPTIOPATHBHYIO CTPATETHIO
OpraHu3aIuu

PazpabarbiBaeT KOPIOPAaTHBHYIO COLUAIBHYIO MOIUTHKY,
B T.4. CUCTEMY JIBIOT ¥ KOMITEHCAIUI

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3ECH MUCIUTIINH, 00€CTIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

ITK-4 CriocoGeH pa3paboTars M pean30BaTh KOPIOPATUBHYIO CTPATErHi0 OPraHU3aluu

No
n/n

HanmenoBanme
JMCIATUINH,
OTIPEIICIISTFOTITIX
MEKTUCITUTUTHHAPHEIE
CBSI3U

®opma
0o0ydJeHus

3aouHas
(cemecTtp)

213 (5

1 | AAMHHHCTpHpPOBaHNE
KaJJpOBBIX MPOLIECCOB
B OpraHM3aliH

J’_

2 |KopnoparuBHas
collMaJbHas MOJINTHKA

3 |HopmaruBHBIE
OCHOBBI YITPABJICHUS

4 |Ipodeccronanpuas
HpaKTHKa

5| YopasneHue
M3MEHEHMSIMH B
OpraHHU3aIuu

6| YripaBieHue
OpraHu3alMOHHOMN

KyJIBTypOH

7| YapasneHue
OpTraHU3aIlHOHHBIM
TTOBEIEHUEM

2. Mecrto nucunmiimabl B cTpykrype OII marucrparypsi:




JucuumimHa «CuctemMa JBrOT W KOMIIGHCAILMiD» OTHOCHUTCS K YacTH, (OpMHpPYEeMOW Yy4YaCTHUKAMHU
o0pa3oBarenbHbIX OTHOLIEHUH, yueOHoro miana OIl no Hanpasnenuto noaroroBku 38.04.03 - Ynpasienue

[IEPCOHAIIOM.

JuctuumnnHa «CrcteMa JbroT U KOMIIEHCAIUiD U3ydaeTcs B 3 ceMecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCIUILUIMHEL: 3 3.€.
3aounas: 3 3.e.

Bun yueOHo# paboTh 3aounas
(Bcero 4yacoB)

O0mast Tpy10éMKOCTb TUCHHUILIHHBI 108
KonrakTHast paborta 10
Jlexuuu (Jlexuum) 4
[Tpakruueckue (Ilpakt. pad.) 6
CamocrositensHas padota (CP) 94
3auer 4

3.2.ConepxaHue Kypca:

No Haspanue Bun yuebnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
3 cemecTp
1 MortuBarus Ormpoc;
[IEpCOHAJIa KaK | 1|14 Brimonnenue
byHKIHS IPAKTHYECKUX
MEHEDKMEHTA. 3aJjaHUN
2 CopnepxatenbHble Ormpoc ;
TEOpUM MOTUBALMA. | 1 |16 Brinonnenue
MPaKTUYECKUX
3aJjaHUN
3 [Iporneccyanbubie 1 1 |16 Ormpoc ;
TEOPUH MOTHBALIUH. KonTponbHblii cpe3
4 CrumynupoBaHue Ompoc ;
TPYLOBOM | 1116 Beinonnenue
NESTEIHOCTH. MPaKTUYECKUX
3aJJaHuN
5 MeTtoasl MOTUBAIIHHT Ormpoc ;
[IepCcoHaa. i 1116 Brimonnenue
MPaKTUYECKUX
3aJJaHuN
6 [Tonxoas! k Ormpoc ;

YIIPaBJIEHUIO
CHUCTEMOM
MOTHUBAIIUU 1
CTUMYJIHUPOBaHUSA
MepcoHala.

KontposnbHsIii cpe3




Tema 1. MoTuBanus nepconajia kak pynkuus meHemxkmenra. (IIK-4)
Jlexknus.

HOHSITI/IG, CYH_[HOCTB 148 co;[epxcaHHe JOUCIHUITIJIINHBI. Hpe,Z[MCT )41 OGI:CKT AUCIUITJINHBI. HGHB U 3a1a4u Kypca.
Ba)KHI:Ie OCO6€HHOCTI/I JOUCIHUIIJIINHBI. CB}I3B JOUCHHUIIJIINHBI C I[pyrI/IMI/I y‘-IGGHLIMI/I JUCHUIIIIMHAMH, MCCTO
Cpeau ApYrux HayK. 3Hau€HHWE JUCLUIUIMHBI B YCJIOBHUSX COBPEMEHHOW SKOHOMHMKHU. Ponb Kypca B
npodeccuoHaNbHON OATOTOBKE MEHEKEpa.

HOIIXOIII:I K onpeﬂeneHmo MOTHUBAIIUNA.

OO6mras xapakrepucThka MoTuBamuu. CyIIHOCTh, COIEpX)aHUE M CTPyKTypa MoruBammu. [loTpebHOCTH,
MOTHBHI, 11e7H, uHTepechl. [lonaTtue u knaccudukamnus morpedHocre. MoTuBanus Tpyaa Kak cTpeMJieHHe
pabOTHHKA YIOBIETBOPUTH CBOM MOTpeOHOCTH. OCHOBHBIE MOTPEOHOCTH COTPYIHWUKOB B OpraHU3AIMH H
MepCOHAIbHBIC MOTHUBATOPBL. UHINBHIyaTIbHOCTH COTPYAHHUKA U MOTHUBaIHs. KopropaTuBHbIE MOTHBATOPHI.

[TpobGnema ynoBIeTBOPEHHOCTH TPpyAOM. DaKTOPbI, BIUAIONIUE HA YIOBIETBOPEHHOCTh NIEPCOHAa pabOTOM.
[TonsaTue u knaccupukanyst MOTUBOB Tpyna. [loHsTHE M KIIaccuUKanus Hemnei.

OOmiasi xapakTepuCTHKa MOTHUBAIMOHHOTO mporecca. CylmHOCTb, COAEpKaHME M JIOTHKA Ipoliecca
MoTuBaLMU. MexaHusmbl (opMupoBaHUS W (QYHKIIMOHUPOBAaHUS TPYAOBOM MoTHBA-IUH. DaKTOpHI
MOTHBALIUH.

Cuctema mortuBammu. CyIHOCTP M KiIacCU(UKAIMS 3JIEMEHTOB CHCTEMBl MOTHBAIlMH. TpyIHOCTH B
pa3paboTKe CUCTEeMbl MOTHBALIUH NepcoHana. GopMbl MOTHBALIMY TTEPCOHAIA.

MecTo MOTHUBaNUU U CTUMYIMPOBAHMS IIEPCOHANA B CUCTEME YIPABIEHUsS NEepcOHanoM. MoruBanus Kak
OCHOBA PE3YJIETATUBHOCTU JAEATEIbHOCTH OpPraHM3aluu. XapaKTEPUCTUKU ACATEIbHOCTH, Ha KOTOpPbIE
BIMseT MoTuBauus. MoTHUBallMOHHAS ymHpaBieHueckass mpoonema. Iloaxoasl K BO3HArpaXkaeHHIO
PabOTHUKOB.

IIpakTH4eckoe 3aHATHE.

1 MotwuBarus Tpy1oBO# AESITEIBPHOCTH KaK (DyHKIIHS yIIpaBiIeHHUs iepcoHanoM. Poib 1 mecTto
MOTHBALIMU ¥ CTUMYJIUPOBAHUS NIEpPCOHANIA B CUCTEME YIIPABICHUS IIEPCOHAIIOM.

2 Ilonxoas! Kk onpeaeneHuto MmotuBanuu. [[oHsITHE MOTHUBAIIUU TPYAOBOM AeATENbHOCTH. CyIIHOCTh
MOTHBAIIUHU TPY/A.

3 ConepskaHHe U CTPYKTYypa MOTUBAIUH.
4 TloHsTHE, OCHOBHBIE XaPAKTEPUCTUKHU U KIaccuPHUKAIHS MTOTPEOHOCTEH.
5 TlonsATHe, XapaKTepUCTUKH, OCHOBHBIC (DYHKIIUH U KJIaCCU(PUKAIIASI MOTHUBOB.
6 Knaccugukayyu MOTUBOB TPYIOBOI JESTETLHOCTH.
7 CylIHOCTH U COEp)KaHUE MOTUBALIMOHHOTO MpoILiecca.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. CpaBHUTEBHBIN aHATU3 MICUXOJIOTUYECKOTO M YIPABICHUYECKOTO MOAXO00B K ONPEIeTICHUI
MOTHBALIUH, PEACTABIEHHBIX 3apYOCKHBIMU U OT€UECTBEHHBIMU HCCIIEI0BATESIMU.

2. CpaBHUTENbHBIN aHaJTU3 COBPEMEHHBIX MOJXO0J0B K BOZHATPAKICHUIO paOOTHUKOB B 3apyOekKHBIX U
POCCHICKMX OpraHu3ausX.

3. VYrnyOneHHoe u3yueHrne MaTepraioB TEMbI

Tema 2. Conep:karesibHble Teopuu MmoTuBanuu. (I1K-4)
Jlekumus.

[lepBoHauanpHBIe TEOPUH TPYAOBOM MoTHBauuu. [lonuTrKa «KHyTa U IpsiHUKa». BKiaa MIKOJIbI HAydYHOTO
yOpaBlieHUS] B pa3BUTHE MPEACTABICHUN O MOTHBAIMM MepcoHana. BKiaj MIKOJBl 4YeI0BEYECKUX
OTHOILIEHUH B Pa3BUTHE MPEICTABICHN O MOTUBAIIMYU NIEPCOHANA. DBOJIIOIUS TEOPUIM MOTHBAIIUH.

COBpeMCHHBIG TCOpHUU MOTHUBALIUU: COACPIKATCIILHLIC 1 NPOLCCCYAIbLHBIC.

XapakTepucTUKa OCHOBHBIX  COJEp)KaTelIbHbIX Teopud  MoruBauuu. CXONCTBO U pa3iu-yue
coZiepKaTeIbHBIX TEOPUI MOTHBALIUH.

Teopust nepapxuu norpedbnocreir Adbpaxama Macnoy. Teopust motuBanmu Kieiitona Anbnepdepa. Teopus
MotuBaiuu psuga Mak-Knemnanna. JIByxdakropras teopus motuBanuu Openepuka [epubdepra.

IIpakTnyeckoe 3ansATHE.
1. Knaccudukanus COBpeMEHHBIX TEOPUIl MOTHUBAIUH.



XapakTepHucTuKa TEOpUHN UepapXuu NoTpedHocTe A.Macioy.
Xapakrtepuctuka Teopuu MmotuBanuu K. Ansaepdepa.
. Xapakrepuctuka reopun Mmotusauuu J[.MakKnemnanna.

Do W

. XapakTepucTuka Teopur 1ByxhakTopHoi Teopuu motusamnuu d.I'epidepra.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
CpaBHUTENBHBIN aHATIU3 COAEPKATEIbHBIX TEOPUA MOTUBAIUH.
Pa3paboTka HHTEPBHIO KaK METO/A BBISBICHHS MMOTPEOHOCTEH MepcoHaa.
Pa3zpaboTka aHKeTHI (OIPOCHOTO JTUCTA) KaK METO/IA BBISABICHHSI IIOTPEOHOCTEH MepcoHaa.

el

CocrapieHue MIaHa MPOBEICHUS U OMPEIeICHHe METOAO0B UCCIICIOBAHMS MOTPEOHOCTElH MepcoHaa B
OpraHu3alNH.
5. YrnyOneHHOe U3yYeHHE MaTepUaIoB TEMBI.

Tema 3. Ilpoueccyanbuble Teopuu MotuBanuu. (I1K-4)
Jlexknus.
XapakTepucTUKa  IPOLECCYaJbHBIX  TEOPUM  MOTHBAlMM.  Teopuss  MOAKPEIJIEHUS  MOTHMBA
Topnpaiika-Cxunnepa. Teopust oxxunanuii Bukropa Bpyma. Teopust cipaBeanuBoct (paBeHcTBa) J[xoHa
Creiicu Anamca. KommnekcHass teopuss moruBauuu Jlaiimana Iloprepa u OpBapaa Jloynepa. Teopus
ocTaHoOBKH 1enedt JnsuHa Jloka. OnieHka npoueccyanbHbIX TEO-pUI MOTUBALUH.

Teopun «X» u «¥Y» J1. MaxIperopa. Teopust «Z» Oyun.
IIpakTnyeckoe 3aHsATHE.

1. XapakTepucTuka Teopuu oxunanuii B.Bpyma.
2. XapaKTepucTrUKa TEOPUH CpaBelIuBOCTH (paBeHcTBa) JIK.Amamca.
3. XapakrepucTrka KoMIuiekcHo# Teopun motuBaiuu JI.IToprepa u 2.Jloynepa.
4. XapakTeprucTHKa TEOPUU MTOCTAHOBKH 1ienel J.JIoka.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. CpaBHUTENBHBIN aHATU3 MPOILECCYATbHBIX TEOPUU MOTHUBALIUH.
2. [ToaroroBka aHKETHI (OTMPOCHOTO JIUCTA) JIJISl BBISIBIICHUSI MOTUBAIMOHHBIX (DAKTOPOB, BIHSIOIIUX HA
YIOBIETBOPEHHOCTh paOOTON TIEpPCOHATA OpTraHU3aIUH.
3. [TonroroBka aHKeTHI (OMPOCHOTO JIUCTA) JUIsl AMATHOCTUKU MOTHUBALIMOHHOM CPeJibl OpraHu3alli.
4. VYrnyOneHHoe u3yueHrne MaTepHaioB TEMBI.

Tema 4. CtumyupoBanue TpynoBoi aesireabHoctu. (ITIK-4)

Jlekumus.
[TonsTHe U CymHOCTH CTUMYIUpoOBaHUs Tpyaa. OyHKUMU cTUMYyIUpoBaHusa. Kimaccudukamus cTUMYIOB.
OcHoBHbIe (GOPMBI CTUMYIHPOBaHUS Tpyaa. CucTteMa CTUMYIUPOBAHUS TPYAOBOH €ATEIbHOCTH.
Cucrema marepuanbHOro cTUMynupoBanus. Hanpasnenus, GopMbl 1 MeTOIbI MaTepu-ajbHOTO JEHEKHOTO
U HEJCHEKHOTO CTUMYJIUPOBAaHUS MepcoHana. MeToAuka M IpaKTHKa MPUMEHEHUS METOJOB aHalu3a U
omucaHusi pabounx MecT (DODKHOCTEH) s KiIacCHPUKAIUd padodux MeCT (IOJDKHOCTEH) TIo
BHYTpU(PHUPMEHHON 1IEHHOCTH U CHUCTEMAaTH3allMU YCJIOBUN MaTe-pUaibHOIO JEHEKHOTO BO3HATPaXKICHUS
PabOTHHUKOB, MOPAIOK Pa3pabOTKH MEPEUHs COLUUATIbHBIX JIbFOT U KOMIIEHCAIIMOHHON MOJUTHKHU C LEJIbI0
(dbopMUpOBaHUS CTPYKTYPhl «COIMAIILHOTO MakeTa». 3apaboTHas IJjlaTa U €€ OCHOBHBIE XapaKTEPUCTHUKHU.
[TaTrcunaTuBHOE ynpaBiieHUE U 3apyOeKHBIHN OIBIT OIUIAThl TPY/A.
Cucrema HeMaTepuajIbHOTO CTUMYJIUPOBAHUS IE€PCOHANA: MEpPhl MOPAIbHOTO M OPraHU3ALMOHHOTO
CTUMYJIMPOBAHHUS U CTUMYJIMPOBAHUS NIEPCOHANIA CBOOOIHBIM BpEMEHEM
TpeboBaHus K OpraHu3alUyd CHUCTEMbl CTUMYIUpPOBaHUS Tpyda. OCHOBHbBIE MPUHILHUIIBI CTUMYJIUPOBAHUS
Tpyzna. Meroauka npoBeieHUs] TUarHOCTUKK U aHalln3a CYUIECTBYIOIIUX B OpraHU3alli METOAOB, GOpM U
AIIEMEHTOB CHUCTEMBlI CTUMYIHPOBaHMs. MeToarKa MOHUTOPUHIA COCTOSTHUS MPO(PUIBHOTO PhIHKA TPyJAa B
4acTH 3apabOTHBIX IJIAT, KOMIIEHCALUN U 3JIEMEHTOB CTUMYJIMPOBAHUS.

IIpakTnyeckoe 3ansATHE.
1. TlonsaTtume, CyuiHOCTh M (DYHKIIMU CTUMYJIMPOBAHUS TPY/A.
2.  Otmnuve CTUMYJIUPOBAHUS TPYJa OT MOTUBALIMU TPYAA.



3. Buael cTUMYNIHpOBaHUS TPYAA.
4. ®opmbl MaTEPUATILHOTO CTUMYJIMPOBAHUS MEPCOHAA.
5.  ®opmbl HEMATEPUATIBLHOIO CTUMYJIMPOBAHUS [IEPCOHAIIA.
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. CpaBHHUTENBHBIN aHATH3 POPM CTUMYIUPOBAHUS TIEPCOHANIA B 3apYOCIKHBIX U POCCUHUCKUX
OpraHu3alusIX.
2. CocraBieHue 1jiaHa MpOBEICHUS UCCIIEOBAHUS CUCTEMbI CTUMYIMPOBAHUS B OPraHU3alluH.
3. VYroiyOnmeHHOe U3y4YeHHEe MaTepruajJoB TEMBI.

Tema 5. Metoabl MoTuBanuu nepconaJa. (IIK-4)
Jleknus.
Knaccudukanus metonoB mMotuBauu mnepcoHana. OCOOEHHOCTH SKOHOMHUYECKHX METOIOB MOTHBAITUU
nepcoHasa. OCOOCHHOCTH OpraHW3AIMOHO-aMUHUCTPATHBHBIX METOJOB MOTHBAIlMM  IE€PCOHAJIA.
OCc00EHHOCTH COIUATLHO-TICHXOJIOTUYECKUX METOI0B MOTHBAIIUN TTIEPCOHAIA.

B3aHMOHCﬁCTBHe U B3aNMMOCBA3b MCTOAOB MOTHBAllMK TICPCOHAJIA. Oco0OeHHOCTH COBpPCMCHHBIX MCTOHOOB
MOTHUBAllUX ICPCOHAJIA.

IIpakTH4eckoe 3aHATHE.
Knaccugukarus MeTog0B MOTHBALIMU TIEPCOHAA.
Oco0eHHOCTH YKOHOMHUYECKUX METOI0B MOTHBALIMH ITEPCOHAIA.
Oco0eHHOCTH OpraHu3alMOHO-aAMUHUCTPATUBHBIX METOJOB MOTHUBAIMH [IEPCOHATIA.
OCOOEHHOCTH COLUANTBHO-TICUXOJIOTMYECKUX METOI0B MOTHBALIMH ITEPCOHAIA.
B3aumopelicTBre U B3aMMOCBA3b METOI0OB MOTUBAIUH IIEPCOHAIIA.

A o e

OCOGCHHOCTI/I COBpeMeHHBIX METOJ0B MOTHUBAIIUU nepCOHana.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. CpaBHUTENBHBIN aHAJIN3 METOJ0B MOTHBALIMH [IEPCOHAJA B TOCYJapCTBEHHBIX U KOMMEPYECKUX
opraHmauHs{x.
2. YriryOnieHHOE U3y4YeHHE MaTepraIoB TEMBI.

Tema 6. Ilonxoanl K ynpaB/jieHUI0 CHCTEMOH MOTHBAIIUN U CTUMYJIUPOBaHus nepconaa. (IIK-4)
Jlexknus.

Cucrema MOTUMBALIMM U CTUMYJIUPOBAHUS TPYIOBOM JESITEIBHOCTH.

JlnarHocTHKa CyIIECTBYIOLIEH CHCTEMbl MOTHBALIMM U CTUMYJIMPOBaHUS NepcoHana. OCHOBBI MOATOTOBKH,
OpraHM3ali W TPOBEACHUS HCCIECIOBAHUNA YAOBIETBOPEHHOCTH IiepcoHana paboToil U TpyaoBOH
MOTHBALIUY NIepcoHaNa opranu3anuu. [lcuxonoruuyeckne METOIMKU MOTHBAlMK Tpynaa. Coluonoruueckue
UCCJIEIOBAaHNUS MOTUBAlMU. MeTObl U METOIUKU HCCIEA0BaHUSl MOTPeOHOCTEH COTPYIHUKOB. MIHTEpBbIO
KaK METOJ| BBISIBJIEHHMsI MOTpeOHOCTeN cOoTpyAHHMKOB. [IpoBeneHue aHKETUPOBAHUS C IEJIbIO BBISBICHUS
MOTHUBALIMOHHOTO TMPOQUIs COTPYOIHUKOB. TecTUpoBaHHME C 1LEIbI0 BBIACJICHUS TCUXOTHIIOB IIO
TEMIIEPAMEHTY W CTWISIM MBIIIICHUSA. THHOJOTHYeCcKUi Toaxon K MoTuBanuu.OCOOEHHOCTH TPYIOBOM
MOTHBAIMK PabOTHUKOB. TUITBI MOTHBAITMU paOOTHUKOB 1O B. ['epunkony.

[IpuHUMIIBI U OCHOBBI (POPMHUPOBAHUS CUCTEMBl MOTHBALIMM M CTUMYJIHPOBAaHHUS MepcoHana. TexHomoruu
(dbopMuUpOBaHUs U COBEPIICHCTBOBAHUS CUCTEMbl MOTUBAIIUN U CTUMYJIMPOBAHUS TPYAOBOM NEATEIbHOCTH.
[lopsimox 3akperieHuss HOBOBBEACHHMI BO BHYTPEHHUX HOPMATUBHBIX JOKYMEHTaX, (QUKCHUPYIOIINX
CUCTEMY MOTHBAIIMU U CTUMYJIUPOBaHUS nepcoHana. [lopsaok npuMeHeHus TUCIUIUTMHAPHBIX B3bICKAHHM.

IIpakTdeckue MOAXOAb! K YIIPaBJICHUIO MOTUBALIMEH U CTUMYJIMPOBAHUEM TPYAOBOU ACSATEIBHOCTH.
IIpakTH4eckoe 3aHATHE.

1. /ImarHocTukKa CUCTEMBI MOTHUBALMU U CTUMYJIUPOBAHUS TPYAOBOH NEATEIBHOCTH.

2. Ipunuuns! GopMHUPOBAHUS CUCTEMBI MOTHBALIMU U CTUMYJIMPOBAHUS TIEPCOHAIA.

3. DOransl ¥ TEXHOJIOTMH (POPMUPOBAHUS CUCTEMbI MOTUBALIMU Y CTUMYJIMPOBAHMS TPYJOBOI

JESATEIBHOCTH.

4. Tunonornyeckuii MOaX0] K MOTUBAIIMU MTEPCOHAIIA.

5. MupuBuIyalbHBIN TOAXO K MOTUBALUU COTPYAHUKA.



3ananus 1J151 CAMOCTOSITEILHOI padoThI.
1. W3yunth NOpsiAOK NPUMEHEHUS TUCIUIUIMHAPHBIX B3bICKAHUMN.

2. W3yuuth nopsaok oGpopMIICHHS PE3yJIbTaTOB KOHTPOJIS 32 TPYAOBOW U UCIIOTHUTEIbCKOM
IUCUUIUIMHON. Pa3zpaboTarh JOKyMEHTHI O MOOIIPEHUAX U B3BICKAHUAX IEPCOHANIAa B OpraHU3alHH.

3.  YrnyOneHHOE U3yYeHHE MaTepUaIOB TEMBI.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0asuioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
BrinoJiHeHHe NPAKTHYECKUX 3aJaHUM

Tema 1. MoTtuBanus nepconania kak (yHKIHS MEHEPKMEHTA.
[IpakTrueckoe 3aganue

OmnpenenuTh OCHOBHBIE MOTHBBI O0Oy4EHUSI COBPEMEHHBIX CTY/ICHTOB B By3€ (Ha IpuMepe
CTYJ€HTOB-OJHOT PYIIITHUKOB).

Tewma 2. ConeprkaresibHble TEOPUH MOTHBAIIWH.
[IpakTruueckoe 3ananue

1. JlonomHUTE IPUBEACHHBIC HUYKE METOBI YIOBIETBOPEHHUS MOTPEOHOCTEH HU3IINX YPOBHEH
COBPEMEHHBIMU METOJIaMH 000Ta-IIIEHUs XapaKTepa U COepKaHUs TPY/a, a TAK)KE METOAAMHU MTPUBJIC-UYEHUS
PabOTHHUKOB K IpolLieccy MOATOTOBKU M MPUHATHS YIIPABIEH-Y€CKUX PEIICHUN. YKaXKUTE PE3EPBbI
MOBBIIEHUS 3(PPEKTUBHOCTU TPya B 3TOI 00JACTH U MIPUUUHBIL, 3aTPYAHSIONINE IPUMEHEHUE 3TUX
MeTo0B B Poccuu B pa3nuyHbIX OpraHU3alluOHHBIX CTPYKTYpax.

Du3zuonozuyeckue NOMpeoHOCmu:

¢ YCTaHOBIIEHHE 3apabOTHOM IUIATHI, TO3BOJISIONIEH UCTIONIB30BaTh €€ I KU3HEHHOTO
BOCIIPOM3BOJICTBA CEMBH (yIOBIETBOPEHHE MEPBUYHBIX MOTPEOHOCTEH B MHUIIE U JKUIHIIE);

e OpraHu3anus ropsa4ux O6€I[OB IJIg TICpCOoHaia,

e YCTaHOBJIEHHE (DUKCUPOBAHHOTO 00EICHHOTO BPEMEHH JIJIsi BCEW OpTaHU3aIliy WU JIJIs1 KaXKI0TO
MOJIpa3/ICIICHIS;

2. JIononHUTE MPUBEICHHbBIE HUYKE METO/IbI YIOBIETBOPEHUS NOTPEOHOCTEH HU3IINX YPOBHEH
COBPEMEHHBIMU METOJaMH 000Ta-IeHHs XapakTepa 1 CoJepKaHus TPy/Aa, a TAKKe METOIaMU IPUBIIC-UEHUS
pabOTHUKOB K MPOIIECCY MOATOTOBKU M MPUHATHUS YIPABICH-Y€CKHUX PEIICHUH. YKaXXUTEe pe3epBbl
NoBbIIEHUS () (HEKTUBHOCTHU TPy/a B 3TOM 00JIACTH U MPUYHHBI, 3aTPYAHSIONINE TPUMEHEHHE ITUX
MeTO0B B Poccuu B pa3iinyHbIX OpraHU3alMOHHBIX CTPYKTYpax.

Ilompebrocmu 6 3awume u 6e30nacHocmu
e OpraHM3alMs SMOLMOHAIBHO O€30M1acHOM aTMOC(ephl B OpraHu3aIiiy;

o obecrieueHre TEXHUKU 0€30MacHOCTH Ha paboynX MecTax, 0COOCHHO B IPOM3BOJICTBEHHBIX II€XaX;
e OpraHM3alys XOPOILIeH HKOJIOTHH pabodyero Mecrta (KOHAUIMOHEDP, OCBEIIECHHE, OTCYTCTBHUE IIIyMOB);

3. JlomosnHuTe MpHUBEJCHHBIE HU)KE METO/IbI YIOBIETBOPEHHUSI OTPEOHOCTEH BBICIINX YPOBHEH
COBPEMEHHBIMU METOaMH 000Tra-IeHHs XapakTepa 1 CoJepKaHus TPy/Aa, a TAKKe METOIaMU PUBIIC-UEHUS
pabOTHUKOB K MPOIIECCY MOATOTOBKU M MPUHATHUS YIPABICH-Y€CKHUX PEIICHUH. YKaXXUTEe pe3epBbl
NoBbIIEHUS () (HEKTUBHOCTHU TPyZa B 3TOM 00JIACTH U MPUYHHBI, 3aTPYAHSIONINE TPUMEHEHHE ITUX
MeTO0B B Poccuu B pa3iiMyHbIX OpraHU3alMOHHBIX CTPYKTYpax.

Coyuanvuvie nompedonocmu:
e TIOPYYCHHE COTPYIHUKAM pabOThI, KOTOPAsl MO3BOJIMIIA OB UM OOIIATHCS;
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e CO3/1aHUE Ha pabOYMX MECTaxX AyXa €IWHOW KOMaH[IbI;

e MPOBEJICHUE EPUOTUYECKUX COBEIIAHUN C IOJYUHEHHBIMH HE TOJIBKO JJISl IPUHATHS CTPATErHueCKUX
pelIeHnid, HO U AJisl 00CYy-KASHUS TEKYIIUX BOIPOCOB;

e TIOAJIEPKKA He(hOpPMaIbHBIX TPYIII IPU YCIOBUH, YTO OHU HE Ha-

HOCST peajbHOTO yiiep0Oa opraHu3aliuy;
e CO31aHHUC YCJIOBI/Iﬁ JJIA COHHaHLHOﬁ AKTUBHOCTH pa6OTHI/IKOB BHC OpraHu3anuu.

4. JlonomHuTE IPUBEACHHBIC HIYKE METO/IBI YIOBICTBOPEHUS MOTPEOHOCTEH BHICIIUX YPOBHEH
COBPEMEHHBIMU METOJIaMH 000Ta-IIIEHUs XapaKTepa U Coep KaHus TPy/la, a TAKKe METOAAMHU MPUBJIC-UEHUS
PabOTHHUKOB K IpolLieccy MOATOTOBKU M MPUHATHS YIIPaBIEH-Y€CKUX PEIICHUN. YKaXKUTE PE3EPBbI
MOBBIIEHUS 3(PPEKTUBHOCTU TPy/Ia B 3TOI 00JACTH U MIPUUMHBIL, 3aTPYAHSIONINE IPUMEHEHUE ITUX
MeTo0B B Poccuu B pa3nuyHbIX OpraHU3alluOHHBIX CTPYKTYpax.

Ilompebrnocmy 6 yeasiceHuu:

e TOCTOSIHHOE YBEITUYCHUE COJCPKATETLHOCTH PAabOT COTPYIHHUKOB;

o obecrieueHue 3GHEeKTUBHON 0OPATHOM CBS3M C pe3ysIbTaTaMu pabOT M peakiueld pyKOBOIUTEIS;
¢ IIOOILIPEHUE JOCTUTHYTHIX PE3YILTAaTOB;

o TIPHBJIICUCHHE MOJYNHEHHBIX K (POPMYIUPOBAHHIO LIEJICH M pa3padOTKe pEIICHHI;

o JICIICTUPOBAHUC MOJYMHCHHBIM NOCTATOYHBIX IIpaB U HOJIHOMO‘-II/If/'I;

e TIPOJIBIKCHHE TIOMYMHEHHBIX 10 CITYKEOHOH JIECTHHIIE;

o obecrieueHre 00y4YeHHS U MEPETIOrOTOBKY MTOAYMHEHHBIX, KOTOPBIE MOBBIIIAIOT YPOBEHb UX
KOMIIETEHTHOCTH.
5. JlomonHuTe MpHUBEJCHHBIE HU)KE METO/IbI YIOBIETBOPEHHUSI OTPEOHOCTEH BBICIINX YPOBHEH
COBPEMEHHBIMU METOaMH 000Ta-IeHHs XapakTepa 1 CoJepKaHus TPy/Aa, a TAKKe METOIaMU TPUBIIC-UEHUS
pabOTHUKOB K MPOIIECCY MOATOTOBKU M MPUHATHUS YIPABICH-Y€CKHUX PEIIeHU. YKaXKUTE pe3epBbl
NOBbIIEHUS () (HEKTUBHOCTHU TPyZa B 3TOM 00JIACTH U MPUYMHBI, 3aTPYIHSIONINE TPUMEHEHHE ITUX
MeTO0B B Poccuu B pa3iiMyHbIX OpraHU3alMOHHBIX CTPYKTYpax.

Ilompebrocmy 6 camosvipadiceHu:
e TOYHOE ONpENeNICHNEe U peanu3alys MoTeHIaaa Kaxa0ro paboTHHKA,

o TTOPYUYCHHUC ITOAYNHCHHBIM CJIOKHBIX U BA’KHBIX 3al[aHI/II7I, Tpe6y10mnx MOITHOM OTaa4u,

e ITOOIIPCHHUEC U Pa3BUTHUE TBOPUCCKUX CIIOCOOHOCTEH INOAYMUHCECHHBIX U CBOUX COOCTBEHHBIX.

Tema 4. CtuMynrpoBaHUe TPYIOBOM J€ATEIBHOCTH.
[IpakTrueckoe 3aganue
Ketic.
Jennc KoBanpuyk sBisieTcs [ eHepabHBIM AUPEKTOPOM M BiIa/iesiblieM Kommianuu «Hukay, 3anuMaroniencst
HMMITOPTOM H OIITOBOM TOPTOBJICH KOMITBIOTEPHON TEXHUKOW. B koMmaHuu paboTaroT ABa CHeIuaInucTa mo
3aKyIKe KOMITBIOTEPOB 3a pyOeskoM, MOTyUarolie TOJKHOCTHBIE OKJIaJbl U MECSYHBIE IPEMUU B pa3Mepe
40% ot okynana (peuieHue o BIIJIaTe MpeMuil IpuHUMaeT [ eHepanbHbIN AUPEKTOP), U AT KOMMEPYECKUX
areHTOB, 3aHATHIX NPOAAKAMHU HA BHYTPEHHEM PBIHKE U MOJYYarOIIMX KOMUCCHOHHBIE B pazMepe 10% ot
cyMMbI ipofiax. [{eHbl Ha pean3yemMble KOMIBIOTEPHl yCTaHABIMBAET [ eHepabHbI TUPEKTOP. AHAIN3
(MHAHCOBBIX PE3YBTATOB 3a MOCJEIHUE IIeCTh MECALIEB MoKa3al J(eHucy, 4To NpuObLIIbHOCTh KOMITAHUN
CTaJla COKpAIaThCsl, HECMOTPS Ha IOCTOSIHHBIN POCT 00bEMOB pealln3allii U COXPaHEHUH TOBAPHBIX
3aracoB Ha OJIHOM YPOBHE, U, YTO, KPOME TOT0, YBEIMYMIUCH CPOKH cO0opa AeOUTOPCKON 3a/10JIKEHHOCTH.
CrnenuanucTsl O 3aKyIIKaM B TEUYEHHUE BCEX IIECTH MecALeB noiaydanu 40% npeMun, OHaKoO UX
BO3HArpakjaeHue coctanisiiio Toiabko 40% OT cpeHero 10Xo01a KOMMEPUYECKOTO areHra.
Bomnpocs! a1 ananuza, 001yMbIBaHUS U 00CYKICHUS



1. Ilpoananusupyiite pazButue cutyauu B «Hukey». YeM MOXXHO OOBSICHUTD IOCTUTHYThIE PE3yIbTaThl?
Kak oHM MOTYT OBITH CBSI3aHBI C CHCTEMOI KOMIIEHCAIH?

2. Kakyto cuctemy Bo3HarpaxaeHust Bol npennoxunu 0b1 st « Huku»?

3. Kak 651 Bel mocoBeToBanu JleHHCYy BHEAPSTH 3Ty CUCTEMY?

IIpakTrueckoe 3agaHue.

PazpaOoraiiTe nonoxeHus, peryaupyromnme MeXxaHu3M OIUIaThl TPy/la B OpraHU3aliH.

Tema 5. MeToapl MOTHBALIUK MIEPCOHANA.
IIpakTrueckoe 3aganue
Ketic. MoTuBanus 1 CTUMYJTHPOBAHUS OIOPKETHOTO YUPEKICHUS
[TpousBoacteenHoe obOwvenunenue «lllaHc» cocTouT W3 JABYX TMoOApa3AelieHUui: OIOMKETHOTO U
KOMMepueckoro. brokeTHoe noapasiesieHne «KUBET» Ha PECypChl, KOTOPBIE MOCTYHAIOT U3 (elepaIbHOro
OromxkeTa, 3apaboTHas IUIaTa COTPYIHUKOB HE 3aBUCUT OT PE3yJbTaTOB TPyHa, OT YCWJIMH, KOTOPhIE OHU
NIPUKJIAIBIBAIOT B CBOEH pabore. Kommepueckoe moapasaeneHune «3apadarbiBaeTy ISHbIM B KOMIIAHUIO, IPU
3TOM 3apaboTHas IJIaTa HAPSMYIO CBsI3aHA C PE3YJIbTaTaMy TPYZa U YCUIIHSIMHU COTpyIHUKOB. Kak mpasuio,
KOMMepUYecKasi COCTaBIIAONIas sBJsieTcss 0ojiee MPUBJIEKATENILHONW JUIsI COTPYAHHUKOB, OHAKO COTPYIHUKU
CTPEMSTCS IEPEUTH U3 KOMMEPUYECKOTO MoJpassiesicHus B Oro/pkeTHOe. B uem xe neno?
B OromxeTHOM moapasfencHu HaOmomaeTcss crabuiabHas 3apa0oTHas Ijiara, HE OPUEHTHpPOBAaHHAs Ha
YCHJIUS,, KPOME TOTO, MO WTOraM TOAa BCETO MPEANPHUSATHS COTPYIHUKU OIODKETHOTO IOApa3/ieieHHUs
MOJTYYaroT MPEMHUIO B BHJIE «TPUHAIIATON 3apaboTHOM miarel». [IoMHMMO OCTOSHHOW 3apaboOTHOM MaTkl B
KOMITaHUHU «OIOKETHUKW» CTAOUIILHO TMONyYal0T eXEeMeCsSYHble TpeMun 15-ro uncna. BennmunHa npeMun
3aBUCUT OT KaTeropuu COTpyAHUKOB. Kpome 3apa®oTHOM T1uiaThl JUIst OIOMHKETHOTO IOIPA3JeIICHUs
IIPEyCMOTPEHBI CIEAYIOIINE COLUATbHBIE JIBIOTHI.
1. JIprotel mo ormuiaTe BEIOMCTBEHHOTO jAeTckoro cama (mo 90%), B TO Bpemsi Kak COTPYIHUKH
KOMMEPUECKOTO MOoJIpa3iefIeHHs MOIyqatoT JbIOThH Mo omiate He 6omnee 20%.
2. Omutata mpoesna (COTpyAHUKaM OIOKETHOTO MOJpa3/IeleHNs BHIILIAYMBAIOT €KEMECIYHO 10 OTIEIbHON
CTaThe OIOKETa CYMMY €IMHOTO MPOE3THOTO OUIeTa HATUIHBIMH).
3. Otnyck amsi «OIOIKETHUKOB» YBEJIMUUBAETCS B CBSI3U CO CTa)XeM pabOThl B KOMIIAHUH €KETOTHO Ha OJUH
KaJICHAApHBIN 1€Hb.
4. OrurayuBaeMbIil TIPOE3] «Tyda-00paTHO» B MEPHOJ OTIyCKa IJIsi COTPYIHUKOB W WX ceMel (Cympyru,
netu). [ns coTpyIHHMKOB KOMMEpPUECKOTO MOApa3/eieHHs OIiaTa Mpoes3/a MpPeayCMOTpeHa TOJIBKO s
CaMOro COTPYIHHKA.
5. B xoMmnanuu ans OIOMKETHOTO IMOApasJeNieHHs] pa3paboTaHbl MOOIIPeHHs 3a paboTy B CIEIYIOIIUX
bopmax:
* OmaroapHOCTH, TPaMOTHI;
* ICHE)KHBIE IPEMUH, LICHHBIE NTOJIAPKH;

* pasmemenue Qotorpapuu Ha Jlocke mouera u mocie 10 mer paborel 3aHeceHne B Kuury mouera
KOMIIaHHH.

Kpowme Toro, cymectByet [lonoxkeHrne o HeraTuBHONM MOTHBAIUU:

* [IPU €INHUYHOM HapyIIEHUN BBIHOCUTCS 3aMEYaHUE;

* [IpU BTOPUYHOM HapyIIEHUH — BBITOBOP, 3aT€M — CTPOTU BBITOBOP;

* 332 JUCLUIUIMHAPHBIE HAPYIIEHUS IPEAYCMOTPEHBI TOHUKEHUE B IOJDKHOCTH WJIA YBOJIBHEHHE.

JUisi COTPYITHHKOB KOMMEPYECKOTO CEKTOpa MPEIyCMOTPEHbI BapUaHThHI AENpC- MUPOBaHHS (3apaboTHast
IlaTa COCTOMT M3 0a30BOTO OKJIaJa M NPEMHAIBHOW YacTH, KOTOpble cooTHocsTcs kak 30/70).
JlenpeMupoOBaHUE OCYLIECTBISETCS 3a pa3jIM4yHble HAPYLICHUS: OT AMCHUUIUIMHAPHBIX (OMO3aHUs Ha
paboTy, 3aTsHYBILINICA OOCICHHBIN MepephiB, OTCYTCTBHE Ha pabouem mecte Oonee 10 MUHYT U mp.) 10
pe3y/IbTaTUBHBIX (HEBBINIOJHEHHUE TJIaHa, HAJIM4YKue Opaka U mp.).

CoTpynHHKHU OIOMKETHOTO TOApa3AeICHUs 3aHUMAIOT PEUMYIIECTBEHHO aMUHUCTPATUBHbIE JOKHOCTH
(Oyxranrepus, OTAEN HepCOHaNa, aAMUHUCTPATHUBHO-YIPABICHYECKUI OTHEN, CiIy:x0a CHaOXeHHs), B TO
BpeMs KaK KOMMEPUYECKUH CEKTOp MPEACTaBICH OTAEIOM MapKEeTHHTa, CIyXO00W paboThl ¢ KIMEHTaMH U
OT/IEJIOM TPOAAK.
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B komMmepueckoM cekTope 3apal0OTHas IUIaTta 3aBUCHT OT pE3yJIbTaToB JESATEIbHOCTH KOMIIAHUH,
BCJIC/ICTBHE Y€T0O €€ YPOBEHb WHOT/A MPEBBINIACT 3apabOTHYIO IUIaTy COTPYAHUKOB OIOIKETHOTO CEKTOpa.
Ho, HecMoTpst Ha 3TOT (DakT, TEKy4ecTh MEPCOHANa B KOMMEPUYECKOM CEKTOpe BbICOKas. COTpPYIHHKH
HEIOBOJIBHBI TE€M, 4YTO CyMMa JAENpPEMHUpPOBaHMUS 3adacTyro mnpesbimaeT 50% mnpeMuanbHOM 4YacTH, YTO
3HAUUTENIFHO CHIDKAET B MTOre 3apabOTHYIO IUIATy, NMPEMHUU HAYHCISIOTCS COTPYIHUKAM OIOIKETHOTO
CEKTOpa BBHJy «HHU3KOW 3apabOTHOHN muiaThl». [IoMMMO JEHEKHOTO CTUMYIMPOBAHUS IJISi COTPYIHHKOB
KOMMEpUECKOTO  CEKTOpa JpyrMX BapHaHTOB CTUMYJIHMpPOBaHMS He npeaycMorpeHo. CambiM
paciupoOCTpaHCHHBIM MOOIIPCHUECM ABJIACTCA CHATUC ACIIPEMHUPOBAHUA UM B3bICKAHUS.

1. Ilpoananu3upyite CyIIECTBYIOUIYIO CHUCTEMY CTUMYJIUPOBAaHUS COTPYAHMKOB KOMMEPYECKOIO U
OIOPKETHOTO CEKTOPOB.

2. HpCI[JIO)KI/ITC BAPHUAHTLI OTITUMU3AlIUU CYHICCTBYIOMIUX MCTOAOB CTUMYJIMPOBAHUS.
KonTpoabHblii cpe3

Tema 3. [IporieccyanbHbie TEOPUH MOTHBAIUH.
KonTtponbHoe 3ananue
Ketic Nel
H3zyuume cumyayuto u omeemovme Ha NOCMABILEHHbLE BONPOCHL.
PykoBonuTenp pemmi MOTUBHPOBATH CBOETO COTPYIHHUKA, MPEIIOKHB €My HO-BYIO TBOPYECKYIO 3ajauy,
BBITIOJTHEHHE KOTOpPOW OyzmeT crmocoOCTBOBaTh ero Oonee MOMHOW camopeanm3anuu. OIHAKO BMECTO

NOBBIIIEHUS 3()(HEKTUBHOCTH TOAYMHEHHOTO, KaK Ipearnojarail pPyKOBOAUTENIb, MEXKIy HUMH BO3HHUK
KOH(JIHKT.

e npemnoxuin CBOEMY COTPYAHHMKY pa3padoTaTh MPOEKT [0 HOBOMY HAaIpaB-JICHUIO JESATEIBHOCTH
koMnaHud. OJHAaKo OOBIYHO OTBETCTBEHHBIH M 00s3aTeNb-HBIH COTPYIHUK BBIPA3HJI CONPOTUBICHUE STOH
3aj1aue. B xauecTBe npoTecTa OH NPUBOANI TAaKUE ApIYMEHTBI: «S XOpOIIO BBIIOIHSIO T€ 3a7a4H, KOTOpbIE
JeXKaT B paMKaXx MOEW KOMIETEHIMH. MHe HpaBHUTCs, KOrJa MOM Jeja B MOpSA-KE, a 3aAadd 4EeTKO U
BOBpEMSI BBITOJIHAIOTCS. Pa3pabarsiBaTh HOBBIN MPOEKT 03HAYAET BCTYMUTH B "30HY HEKOMIIETEHTHOCTH", U
s Oyny 4yBCcTBOBaTh ceOst auckoMpopTHOo. Kpome TOro, HEMOHATHO, KaKHe pe3yIbTaTbl MOXKHO MOJTYYHTh
npu pa3paboTKe HOBOTO MPOEKTAa, a BBHIMOJHEHHE NPUBBIYHBIX JUIS MEHS 3a7a4 NPUHOCUT KOMITAHUHU
MOCTOSIHHYIO TTPHOBLIbY.

Kaxk 6vl Oymaeme, 6 uwem cocmoum npuyuna KOHGIUKMA MexcOy pYKoSoOUmenem u HadaibHuKkom omoena?
Kaxkyro owubky cosepuwiun pykogooumenv npu 6b160-pe cnocoba Momusayuu c6oe2o compyoHuxa?

Keiic Ne2
H3yuume cumyayuro u omeemovme Ha NOCMAGIEHHblIE BONPOCHI.

PykoBoauTeneM HeOOBIION, HO JMHAMUYHO Pa3BUBAIOIICHCS KOMITAaHUH Obl1a chopMynupoBaHa
YCTaHOBKA Ha TIPUEM HOBBIX COTPYIHUKOB, 00S3aTEIIHEHO MOJIOJIBIX, aMOUITMO3HBIX U HAIICJICHHBIX Ha
npodeCCHOHABHBINA POCT. Pyko-BoauTeNb paccyxaai Tak: « ECiu COTpYIHHK CTPEMHUTCS K YCIIEXY, OH
cTaHeT paboTaTh HE TOJIBKO Ha ce0sl, HO M HAa KOMITAHHIO, YTO OyAEeT CITOCOOCTBOBATh €€ Pa3BUTHION.

B TeueHne nmoyTopa JeT 3Ta MOJMTHKA J1aBajia CBOM TUIOJIBI, OJHAKO K KOHILY BTOPOTO I'0jia BO3HHUK PE3KHIA
«obBam» yBonbHeHUH. [Ipu npueMe Ha paboTy JroasiM o0erany KapbepHBIH POCT, HO CBOOOAHBIX BAKaHCHIA
Ha PYKOBOJISIINE JODKHOCTH B KOMITAaHUH He ObLT0. B pe3ynbrare 3a KOpoTKOE BpeMst OpraHu-3aIHs
MOTEPsIIa CaMBbIX AKTUBHBIX M YCIICIIHBIX COTPYAHUKOB.

Kaxk 6vl oymaeme, 6 uem 3aknouanace owubka pykogooumens?

Kaxkue pewe-nusa 6 amoii cumyayuu MOXCHO ObLI0 Obl NPeOnpuHams, Ymodbl CMadUIU3UPO8ams Haubonee
YEHHBIX COMPYOHUKOB?

Keiic Ne3
H3yuume cumyayuro u omeemovme Ha NOCMAgIEHHblE BONPOCHI.
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PykoBoauTesb 3aMETHII, 4TO C POCTOM YUCIIEHHOCTH €TI0 OTAEIA PE3KO YXYALIN-TUCh OTHOLICHUS MEXIY
COTpYAHUKaMU. PerynspHo BO3ZHUKAIH KOH(IUKTHI, COTPYIHUKH MTPUXOIMIN K HEMY 5KaJoBaThCs Ha CBOMX
KOJIJIET, HEKOTOpBIE Ya-CTO Opajii OOJIbHUYHBIE JTUCTHI U T. 1. OCOOEHHO CTpajaia COTPYAHUIA CPEI-HUX JIET,
XOPOILIUH CHEIHATUCT, HO OYeHb PaHUMasi, C OOMIYMBBIM XapakTepoM. JKemnass KOMIeHCHPOBaTh

COTPYAHHULIE YXYAIIAIOIIYIOCs 00CTaHOBKY Ha padoTe, OH pEeInI MOBBICUTH €if 3apaboTHyI0 mary. OnHako
4epe3 HEKOTOPOE BpeMsl JKEHIIMHA YBOJIWIACh U MEpelia B APYTyI0 KOMIIAHUIO HA MEHBIIHWN OKJIA.
[To-naBas 3asBieHue 00 yxoze, oHa ckazana: «[lycTb TaMm maaTsaT MEHbIIe, 3aT0O MHE TaM CIIOKOWHEe, HET
KpHKa U LIyMa 10 IIyCTSAKaM.

Ilooymaiime, 8 uem 3axnouanracs momugayus s3mot compyoHuywsl? Kaxoii ghax-mop 6wi1 015 Hee
MOMUBUPYIOWUM?

Ketic Ne4

H3yyume cumyayuro u omeemovme Ha NOCMABIEHHbLE BONPOCDHI.

CoTpyaHHIIa OTHON U3 POCCHUICKUX KOMITAHHMIA TaK OMHMCHIBACT MPUYNHBI CHUKCHHSI MOTHUBAIIUU Ha pabore:
«HavaB paboTaTh B KOMIIAHHH, 5 OYCHb CTapayiach. BbIMonHsIa O0NbIION 00beM padoThl, "KpyTHiach',
3a0bIBasi 1axke Moo0eaaTh, YacTO MPUXOIWIA K PYKOBOTUTEIIO C MPEIJIOKESHUSIMHA O TOM, YTO MOXKHO €Il
cenarb, YTO0bl Y KOMIIAHUW TOSBHIIOCH OOJIbIIIE KPYIMHBIX KIHEHTOB. HO cO BpeMeHeM s MOHsUIA, YTO Ha
caMoOM JieJie MOsI aKTHBHOCTh HUKOMY HE HyHa. PykoBoauTens Bcerna OblT MHOIO HEJOBOJICH, YAaCTO MEHS
pyrai, U HUKaKWUX CIEeNUATIbHBIX MOOIIPSHH 32 CBOIO CTapaTeNbHOCTh S HE Moiydana. B pesynerare s
crana paboTarb, Kak Bce, Koe-Kak, JIMIIb Obl TOCHIETh /10 KOHIa pabo-uero aHs... MHe uTo, O0NblIe Ipyrux
HaJ0?»

Kakyto oCHOBHYIO OIIMOKY JOMYCKal PYKOBOIUTENb, YUUTHIBAS MOJIOKEHUSI KOH-IEMIUNA OXunaHui? Urc
OBl BBl MOCOBETOBAJM CHAENATh ATOMY PYKOBOJIUTENIO, YTOOBI CITOCOOCTBOBATH TMOBBHIIICHUIO MOTHBAIIUU
CBOEH COTPYIHUIIBI?

Keric Ne5

H3yyume cumyayuro u omeemovme Ha NOCMABTIEHHbIE BONPOCDHL.

Poccuiickas koMImaHusi BOZHUKIIA HA OCHOBE CEMEHHOT0 OM3Heca. PykoBoauTeeM KOMITAHUU CTaJl CPEAHUI
Opat, HO BCe KJIIOYEBbI€ MO3UIUU B KOMIA-HUM 3aHUMAJIM €r0 POACTBEHHUKH: POIUTEINH, CTapuiasi cecTpa,
MM Opar, MyXX CTapiieil cecTphl, XeHa miamamero Opara u T. n. PoacrBeHHuKHM oOmamanu
MPUOPUTETHBIMH NpaBaMU B MPUHATHH PEIICHUH, MOTydain OONbIIyio 3apaboTHYIO TU1aTy U OoHYychl. Bee
COTPYIHUKH 3HAJIM, YTO BOWTU B 3Ty 3aKPBITYIO T'PYIIy COOCTBEHHHMKOB MPAKTUUYECKH HEBO3MOXHO. B
KOMITAaHUU TaKXe ObLJI0O M3BECTHO, YTO YCHJIUS M aKTHMBHOCTb Maj0 OTPa)KaloTCid Ha BO3HATrPaKICHUU U
noouipeHusx. B pesynbrare 37ech Habonansach BhICOKAs TEKy4eCTh MEpCOHANa, a KOHKYPEHTBI MEXIy
co00¥ Ha3BIBAIIK ATY OPTaHU3AIMIO «KY3HHUIICH KaIPOBY.

Kaxue nonoowcenus konyenyuu cnpagediusocmu He yyumul8aromes 8 OGHHOU KOMRAHUU?

Kakue pexomenoayuu MoxcHO npeonoxcums pyKogooumento, ymobvl YCMpaHums umerowuecs oumuobKu 8
cucmeme momusayuu nepconana’

Ketic Ne6

H3zyyume cumyayuro u omeemovme Ha NOCMABIEHHbIE BONPOCDHL.

B onHo#t komnaHuu paboune BBICKa3bIBAJIN OCTPYIO HEYJOBJIETBOPEHHOCTH 3apaboTHOM maroi. Hecmotps
Ha TO YTO UX MPETeH3UH ObLTH 00O0CHOBAaHHBIMH, (PMHAHCOBBIE BO3MOKHOCTH KOMIAHUHU B TOT MOMEHT He

MO3BOJISIM YBEJIMYUTH 3apaboTHyIo miary. [lepen pykoBoACTBOM BCTaia 3aja4a MOTHBALIMM pabouux Mmpu
MOMOIIM HeMaTepuaabHbIX (akTopoB. [Ipu 3TOM cienoBano UMETh B BUAY, YTO KaXKIbIi paboumii Tpyauscs

Ha CBOEM Yy4acTKe U KOHEYHOT'O pe3yJbTara CBOETo Tpy/a BUAETh HE MOT.

J51s Toro yTOoOBl HEUTPAIU30BaTh HEYIOBIETBOPEHHOCTh MEPCOHAIA WIM CHU3UTh €€ YPOBEHb, B LieXy OblIa
OpraHW30BaHa BBICTABKA Jy4YIIUX paldOT (CBETHWJIBHUKOB) HambOoyiee KBaTU(DUIIMPOBAHHBIX pabOUUX C

yKa3aHHEM, Ha KaKoil BbICTAaBKe 3Ta MPOAYKIHUs Oblia mpeacTaBieHa. KpoMe Toro, B 11exXy ObLIN BbI-BELLIEHB
¢dororpaduu KpynmHbIX KOMIAHUI, KOTOpbIE KYMUIN 3TU CBETHIbHU-KU. [Ipu momomu Takux, B 00IIEM-TO,
HE JIOPOTOCTOSIIUX MEP HEYIOBIETBOPEHHOCTh pabOYnX CBOEH 3apabO0THOM IIaTONW Ha HEKOTOPBIA TEPHOJ

ObL1a CHUKEHA.

Kakue meponpusmus 6vi ewe Mmoziu Ovl Npeonodcumv 6 OAHHOU CUmMyayuu, yYmooOvl CHU3UMDb
Hey006/1emE80peHHOCMb PADOYUX HUZKUM YPOBHEM 3aPAOOMHOU NAAMbl, eClu NOBbICUMb ee KOMNAHUS NOKA

He modcem?



Keiic Ne7
H3yuume cumyayuro u omeemome Ha NOCMABIEHHblIE BONPOCHI.

PykoBonuTens oTAena CHEMNT Ha BCTPEUY K KJIMEHTY U HEPBHO OTAAET IOPYyYE-HUE CBOEMY COTPYAHHUKY: «5
oueHb crienry! Buaure, y Bxoma ctouT mamuHa? Yke yepes 40 MUHYT s 1OJDKEH OBITh Ha meperoBopax! A
BbI 3HaeTe, Kakue Besne npoOku?! BeicTpo 3amomuHaiite, uto HyX)HO cnenars! Ioiigere Ha uyeTBepTHII
3Tax, B KoMHary 411, Tam cuaut cumnaruyHas nepymka fOnsa. Bo3bmere y Hee TEKCT MOETo OT4ETa, B HEM
CEeMHAJIIaTh CTPaHMII, IPOBEPHTE BCEe LU(PHI, ONe-4aTKU M HETOYHOCTH, €CJIM OHU TaM ecTh. Bce ucnpanpre!
IloaroroBbTe MHE OTYET, 51 BbICTyNar0 Ha pacmiupeHHoM CoBere! OueHb OTBETCTBEHHOE BBICTYILIE-HHE!
Bynyt akunonepst! Bee! Bpemenu Oomnbiiie Het! Brimonusiite! 910 cpounoe 3ananue!»

Kaxue owubru coenan pykosooumens, hopmynupys 3adanue ceoemy nooyu-wennomy? Ymo 6w bl Mo2iu
eMy nOCO8emo8amb, YUUmMvlédst NOJLONCEHUS KOH-Yenyuu ...?

Tema 6. [Togxoas! K yIpaBiI€HUIO CUCTEMOM MOTHBAIIUA U CTUMYJIUPOBAHMS TIEPCOHATIA.
KontponbsHoe 3a1anue
1. Yro BK/IIOYAET cUCTEMa MOTUBAILIMU U CTUMYJIMPOBAHUS TPYAOBOIl 1eATEIb-HOCTH IEpCOHANa
OpraHu3anuun?
2. HazoBuTe 1enu u 3a/1aud CUCTEMbl MOTUBAIIUM U CTUMYJIMPOBAHUS TPY0-BOM NEATEILHOCTH NEPCOHANa
OpraHu3alii.
3. JlaiiTe XapakTepUCTUKY CTpaTerusM MOTHUBALIMK U CTUMYJIMPOBAHUS Tpy/a epcoHana.

4. Tlepeuncnure OCHOBHBIC NPUHIMIIBI pa3pabOTKU CHUCTEM MOTHBAIMM W CTUMYJIMPOBAHUS TPYHIOBOU
JEeATEIbHOCTH IIEPCOHAJIA OpPraHU3aLNH.

5. IlpuBenuTe NUpPUMEpPHBIH CcoOCTaB (YHKIUH CUCTEMbl MOTHBAIMM M CTHUMY-JTUPOBAHUS TPYIOBOY
NEeSATEIbHOCTH.

6. Kakue HampaBieHusl BKJIIOYAeT AMATHOCTHKA CYIIECTBYIOIIEW B OpraHM3a-IUM CUCTEMbl MOTHBALIUU K
CTUMYJIMPOBaHUs TpyJa nepcoHana’?

7. Ha3oBuTe moka3areny OLEHKH COCTOSHHUS CHUCTEMbI MOTHBALMU U CTUMY-JIMPOBAHUS TPyJAa MEpCOHAIA E
OpraHu3alLNH.

8. HpOKOMMeHTprﬁTC Ha3HA4YCHHUC OTHACJIbHBIX COCTABJIAIOIINX CUCTECMbI MOTUBALIUKU U CTUMYJIIMPOBAHUA
nepcoHalia B OpraHru3aluu.

9. Uto Takoe rpeiianpoBaHue pabounx MecT (TOJKHOCTEH)?

10. [IpuBeauTe MpUMeEpbl CUCTEMBI KOJUIGKTHBHOTO MPEMHUPOBAHHUS PAOOTHHU-KOB.

11. KakoBbl 0611uie TpeGoBaHus K (POPMHUPOBAHUIO COIIMATBLHOTO MTAKEeTa B OP-TaHU3ALUU?
12. Ha3zoBuTe npaBuiia KOHCTPYUPOBAHUS COLIMAIBHOTO MAKETa.

13. Kakume crnocoObl MCHONB3YIOT AJsl JWArHOCTHKH IOTPEOHOCTH OpraHM3allid B HEMaTepuaIbHOM
CTUMYJINPOBAHUU TPYAOBOH AEATEILHOCTH?

14. OxapakTepusyiTe NOPSIOK YCTaHOBJICHUS NpUYMH Hed(P(PEeKTUBHOW Mes-TENIbHOCTH pPAOOTHUKA H
BBISIBIICHHSI HEOOXOIMMOCTH COBEPILICHCTBOBAHMS CUCTEMBI CTUMYJIUPOBAHHUS.

15. B d4em cocToAT LEIM CHUCTEMBl HEMAaTEPUAJIbHOTO CTUMYJIMPOBAHMS TPYHO-BOW JEATEIBHOCTY
nepcoHana’?

16. Ha kakux TpUHOMIAX JODKHA OasupoBaThCsi pa3paboTKa CHUCTEMbl HEMa-TEPHAJILHOTO
CTUMYJINPOBaHUA?

17. HazoBute ocHOBHBIE 3Tanbl pa3padboTku [lomoxenus o6 oruiate Tpyzaa.

18. KakoBa cTpykrypa u coaep:xkanue [lonoxenus: o6 orurare tpyna?

19. Kakue aneMeHTsl IpeMHAIbHON CUCTEMBI OTpaxkaroTcs B [lonoxeHnn o npeMupoBaHUM?

20. Yto Takoe ympaBii€eHHE MOTHBALIMEN U CTUMYJIUPOBAHUEM TPYAOBOU Jes-TeabHOCTU? Kakue 371eMeHTh!
OHO BKJIHOYaeT?

21. HazoBute cnenududeckne (KOHKpETHbIC) (DYHKIMH YIpaBICHUS MOTHBA-IIMEHM M CTUMYJIHPOBAHUEM
TPYAOBOM NEATEIBHOCTH.

22. OxapakTepu3yiTe MOTHBAIIMOHHOE BO3ICUCTBUE (PYHKIIMOHAIBHBIX TMOJ-CUCTEM CHCTEMBI yIpPaBIICHUS
MEPCOHATIOM.
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15
23. Ha3oBure mNpUHLMIBI OpraHU3alUd YNPABICHWs MOTUBALMENd W CTUMYJIM-POBAHHEM TpyAa B
OpraHM3alIiy.
24. Kakue (QyHKIMM ympaBIeHUs MOTHBALMEH M CTUMYJIUPOBAaHHEM TpyAa MEpCOHaja BBIIOIHAET
3aMECTUTEIb TI'€HEPAJIbHOIO JUPEKTOpAa IO YINPaB-JICHUIO NEPCOHAIOM, OTAEN OpraHu3allud Tpyda u
3apa0OTHOM TUIaTHI, 1a-00PaTOPHs COIMOIIOTUYECKUX HCCIIeOBAHU?
25. Packpoiite 0COOCHHOCTH YMpaBieHHUS MOTHBAIIMEH W CTHUMYJIHPOBAHHUEM Tpylda M 3aJa4qd CITy>KObI
YIpaBJIeHUS TIEPCOHATIOM.

Omnpoc

Tema 1. MoTuBanus nepconania kak (yHKIHS MEHEPKMEHTA.
Bomnpocs nis onpoca
1. Kakum 006pazom MOTUBAIUS TPYAOBOH NEATEIHHOCTH BIHSIET HA d3PPEKTUBHOCTH YIIPABICHUS
npousBoacTBoM? IIpuBeauTe NpuMephl U3 ONBITA U3BECTHBIX MEHEDKEPOB U ITpeanpuHumMaresei 20
CTOJIETHS.
2. [Touemy BaxkHelmel GyHKIIUEH MEHEIKEPA SBIISICTCS MOTUBUPOBAHKE JIEATEILHOCTH TTepcoHaa?
[IpuBenuTe KOHKPETHBIEC TPUMEPHI U3 JKU3HU, OATBEPKAAIOIIHE ITO.
3. CornacHsl Ji BBI C TEM, YTO INIABHOE OTIMYUTEIBHOE CBOWCTBO TAJAHTIMBOTO PYKOBOIUTES
3aKJII0YAeTCsl B YMEHUH CO3/1aBaTh BHICOKYIO MOTHBALMIO? OOBSICHUTE MTOYEMY.
4. [Touemy MHEHHE TICUXOJIOTOB U COLIMOJIOTOB O TOM, YTO 00€CTIEYNTh MOTHBALIMIO YeJIOBeKa K OoJee
MIPOU3BOIUTEILHOMY TPYAY MOKHO HE TOJIBKO MAaT€pUaIbHBIMU BO3HAIPAKICHUSAMHU, CTAJIO HAXOJUTh BCE
Oosblliee TOHUMaHUE CPEAN MEHEIKEPOB.

S. VYnpasneHue MEHEKEpPOM MOTHBALIMEN NIEPCOHANA — 3TO UCKYCCTBO MJIM HayKa? ApryMeHTHpYHUTe
CBOIO TOYKY 3PCHHUSL.

6. JlaiiTe onpezeseHre MOTUBALMK TPYAOBOU AEATEIbHOCTH.

7. YeM 0TIINYAIOTCS TOHATHS «MOTHBALUA) U «CTUMYJIUPOBAHUE)?

8. OOBsicCHUTE CYTh MMOHATUH «IOTPEOHOCTHY, KMOTUBY, «IIeTby. YTO mpencTaBiseT coboit

NOTPEOHOCTh B IOCTHXKEHUN?

9. IlpuBenute knaccudukanuu noTpedHOCTeH. Beinenure Hanbonee 3Ha4MMble TOTPEOHOCTH C TOUKU
3peHHS MIPAKTUYECKOTO MOBEJCHUS JIMYHOCTH B OpPraHU3alllu.

10.  JlaiiTe onpeneneHre MOTHBA, TPYIOBOTO MOTHBA.

11. Tlpueaute kinaccuuKai MOTUBOB. BrienuTe Hanbosee 3HaunMble MOTHBBI C TOUKH 3PEHUS
IIPAKTUYECKOTO MOBEACHUS TMYHOCTH B OPTaHU3ALHH.

12. JlaWiTe onpeneneHue Leu.

13.  IlpencraBbTe MOHATHS APYTHX CTPYKTYPHBIX COCTABISIOUIMX MOTUBALIUU (MHTEPEC, JKENAHMUE, ...)

14. HM3oOpasurte cxemy B3aUMOCBSI3U DJIEMEHTOB, COCTABIISIOMINX MOTHBAITMOHHBIN TTPOIIECC
(moTpedHOCTH, MOTUBBI U 11e)H ). CKOJIBKO CXeM CYIIECTBYET?

Omnpoc

Tema 2. ConepxarelibHble TEOPUHA MOTHBALIUU.
Bomnpocs nis onpoca
1 Kakue ocHOBHBIEC UJIeH BKIIIOYAET B ce0st TeopHst MoTUBau A.Macioy?
2 Kak BbI gymaeTe, Kakue U3 5 TPy MOTPEOHOCTEH, BBIZICICHHBIX A.Macioy, mpeo0iaialoT y MHOTHUX
COTPYAHUKOB COBPEMEHHBIX POCCHUICKUX OpraHu3anui?
3 HazoBuTe maBHbIe JOCTOMHCTBA KOHIENIMU A.Macioy. [TIpokoMMEeHTUPYITE KaK10€ T0CTOMHCTBO
CcOOCTBEHHBIMH MTPUMEPAMU U apTyMEHTaMHU.
4 Kakue He0CTaTKu MpeACcTaBiieHbl B KoHIenuuu A.Macioy? [IpokoMMEHTHPYHTE KaKAbIid
HEI0CTaTOK COOCTBEHHBIMH NPUMEPAMHU U apTyMEHTaMHU.
5 Kaxk mpumensts Teopuro A.Macnoy Ha npaktuke? B kakux ciydasx 3¢ (HEKTHBHO UCTIONb30BaHHE
JTAaHHOU Teopuu?



6 Kakwue ocHoBHBIE Hjeu BKitodaet B ce0st reopust K. Anpaepdepa?
7 B dem npuHnunuanbHoe otanure teopun K. Anpaepdepa ot Teopun A.Macioy?

8 Kak BBl mymaere, kakue u3 3 rpymn norpedHocTei, BeiaeneHHbx K. Anbnepdepa, npeodnagaror y
MHOTHX COTPYIHUKOB COBPEMEHHBIX POCCHMCKHUX OpraHu3aiui?

9 Hasosure maBHble nocTonHCTBa Teopun K. Anpaepdepa. [IpokoMMeHTHPYHTE KaXK10€ TOCTOMHCTBO
COOCTBEHHBIMHU IIPUMEPAMHU U aPTYMEHTAMHU.

10 Kakue Henocrarku npeacrasiensl B Teopun K.Anpaepdepa? IIpokoMMeHTHPYHTE KasKIbIi
HEJIOCTAaTOK COOCTBEHHBIMH NTPUMEPAMU M apTyMEHTaMH.

11 Kak npumensts Teopuio K. Anbaepdepa Ha npaktuke? B kakux ciaydasx 3ppeKTuBHO HCTIOIb30BaHUE
JaHHOM Teopuun?

Tewma 3. [IpoueccyanbHble TEOPUU MOTHUBALIMH.

Bompocsr s onpoca

1 TTouemy Teoputo motuBanuu B.BpyMa Ha3bIBalOT T€OpUEH OKUTaHHIT?
2 B udem 3akiouaetcs Teopust oxuaannii B.Bpyma?
3 Kakyro oCHOBHYIO HCIO BKJIIOYAET B ce0s1 Teopust oxxumaannii B.Bpyma?

4 Ha3oBuTe maBHbIE TOCTOMHCTBA TEOpUH OxxkuaaHuil B.Bpyma. [IpokommenTHpyiite kaxaoe
JOCTOMHCTBO COOCTBEHHBIMHU MPUMEPAMH U apTyMEHTaMHU.

5 Kakue HegocTaTky npeacTaBlIeHbl B Teopun oxkuganuii B.Bpyma? [IpokoMMmeHTHpYHTE KaXIbIil
HEJIOCTAaTOK COOCTBEHHBIMH NTPUMEPAMU M apTyMEHTaMH.

6 Kak npumensaTs Teopuro oxxunanuii B.Bpyma Ha npaktuke?
7 B xakux ciydasx 3¢p¢GEeKTHBHO HCTOIb30BaHNUE JAHHON TeOpun?
8 Ilouemy Teoputo motuBanuu C.Anamca Ha3bIBalOT TEOPUEH CIIPABEAIUBOCTH?
9 B uyem 3akimouaercs Teopus cripaBeniuBoctu C.Anamca?
10 Kakyio oCHOBHYIO UI€t0 BKITIOUaeT B ce0st Teopust crpaseanuBoctu C.Anamca?

11 HazoBuTe maBHbIE TOCTOUHCTBA Teopuu cripaBeanBoctu C.Angamca. [I[pOKOMMEHTUPYHUTE KaxI0€
JIOCTOMHCTBO COOCTBEHHBIMH MTPUMEPAMU U apTyMEHTaMHU.

12 Kakue HegoCTaTKu npeacTaBieHbl B Teopuu crpasemiuBoctu C.Anamca? [IpokoMMeHTHpYiiTE
Ka)/IbIil HEIOCTAaTOK COOCTBEHHBIMU MTPUMEPAMU U apryMEHTaMH.

13 Kak npumensTs Teoputo cripaBenauBoctu C.Anamca Ha npaktuke? B kakux cimydasx 3¢pexTuBHO
WCIIOJIb30BaHUE JAHHOW Teopun?

Tema 4. CtuMynrpoBaHUe TPYIOBOM J€ATEIBHOCTH.

Bomnpocs nis onpoca

1.
2.
3.

Yro Takoe CTUMYJIMPOBAHUE U KaKue (PYHKIIUH OHO BBIITOJIHSET?
Kak paznuyarorcst BUJIbl CTUMYJIMPOBAHUS?
Kakue ocHOBHBIE (JOPMBI MAaTEpHATILHOTO CTUMYIMPOBAHUS IPUMEHSIOTCS B IIPAKTHKE yIIPaBICHUS?

[Touemy omHO# M3 OCHOBHOM (hOpM MaTEepHATHLHOTO CTUMYJIMPOBAHUS SBIIICTCS 3apaboTHAas iara?

4.
5.
6.

Kakue ocHOBHBIE (POPMBI MOPATBHOTO CTUMYJIUPOBAHUS IPUMEHSIOTCS B IPAKTUKE YIIPABICHUSA?
Yro Takoe NapTUCUNIATUBHOE YIIPABJICHUE U MI0YEMY OHO OTHOCHUTCS K CTUMYJIUPOBAaHUIO IIepcoHana?
Kak oTnm4are CTUMYJIBI OT MOTUBOB B IPAKTUKE YNIPABICHUS?

Tema 5. MeTtoasl MOTHBaLMU NIEPCOHATIA.

Bomnpocs nis onpoca

A S e

Knaccudukaius METOI0B MOTUBAIIMY TIEPCOHAIA.

Oco00eHHOCTH SKOHOMHUYECKHUX METOJ0B MOTHBAIIMH ITEPCOHAA.
OcoOeHHOCTH OpraHU3aIMOHO-aIMUHUCTPATUBHBIX METOOB MOTHUBAIIUY TIEPCOHAA.
OCO0OEHHOCTH COIMATTLHO-TICUXOJIOTHUYECKUX METO0B MOTHBAIIMH TTIEPCOHAA.
B3aumozeiicTBue U B3aMMOCBS3b METOJOB MOTHUBALIMH MEPCOHAIA.

Oco00EHHOCTH COBPEMEHHBIX METOI0B MOTHBAIIUH TTIEPCOHAA.
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Tema 6. [Togxoasl K yIpaBiI€HUIO CUCTEMOM MOTHBAIIUA U CTUMYJIUPOBAHUS TIEPCOHATIA.
Bompocsr s onpoca
1. JlmarHocTHKa CHCTEMbI MOTUBALU U CTUMYJIMPOBAHUS TPYIOBOM NESATEIBHOCTH.
2. Tlpuniunsl GopMUPOBaHUS CUCTEMBI MOTUBALIMU U CTUMYJIUPOBAHUS TIEpCOHAIA.
3. Drtamnbl ¥ TEXHOIOTHH (POPMUPOBAHMS CUCTEMBI MOTHBALIMU U CTUMYJIMPOBAHUS TPYIOBOU
NEeATEIbHOCTH.
4. Meronp! onieHKH 3()PPEKTUBHOCTH CUCTEMBI MATEPUATHHOTO CTUMYJIMPOBAHUS B OpraHU3aI[1H.
5.  Mertoap! ouieHKH 3 (HEKTUBHOCTH CUCTEMBI HEMATEPHAILHOTO CTUMYIUPOBAHUS B OPTaHU3AIIHH.

4.3 TIpomexxyTouHas aTTecTalus M0 AUCIUILTHHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocekl 3auera (I1K-4)

1. [Tomxomp! K ompeeNieHnio MOTHBAIMH. [IOHATHS «MOTHBAIMS TPYa» M «CTUMYIHPOBAHHUE TPYIay.
CyIHOCTh MOTHBAIMU M CTUMYJIMPOBAHUS TPyAa KaK QYHKIMU YIPABICHHUS TIEPCOHATIOM.

2. CrpykTypHBIE cocTaBistomue MotuBanui. CyIIHOCTb M CoAepkaHHe MOTHBAIIMOHHOTO TIPoIiecca.
3. [TonsaTue, OCHOBHBIE XapaKTEPUCTUKU U Kilaccu(ukanus norpedHocreil. OCHOBHBIE TOTPEOHOCTH

nepcoHasna. MeTopl 1 METOAMKH BBISIBICHHS TOTPEOHOCTEN TIepcoHaa.

4. [TonsaTue, xapakTepUCTUKH, OCHOBHBIE (PYHKIIMH U Ki1accupukays MoTuBoB. Knaccudukarus
MOTHBOB TPYAOBOI ESTEITHHOCTH.

5. Oco0eHHOCTH TPYAOBOM MOTUBAIMK paOOTHUKOB. Kiaccudukarus MOTHBALIMOHHBIX TUITOB
pabotHukoB. Tunsl MoTHBanMuU niepconana no B.I'epunkosy.

6. Meton «kHyTa U MPSTHUKa». DBOJIOLMS KOHIENIMI MOTUBALIMM OT JPEBHUX BPEMEH 110 cepennHbl 20

BeKa. BKi1aj IKOJIBI HAYYHOTO YIIPABJICHUS U ILKOJIBI YEJIOBEYECKUX OTHOLIECHUN B Pa3BUTHE
IIPEACTABICHUM O MOTUBALMU TPYIOBOH AESATECIBHOCTH.

7. Knaccudukanus coBpeMeHHBIX Teopuii MoTuBamuu. OOIas XxapakTepUCTHKA COACPKAaTEIbHBIX U
MpoLEeCcCyaNbHBIX TEOPHi MOTHBAIMK. OTINYNE U CXOJCTBO COJIEPKaTEIbHBIX TEOPUH MOTHUBAIUH.

8. Teopus uepapxuu norpedHocreir A.Macioy.

9. Teopus motuBauuu K. Ansaepdepa.

10. Teopwust mpuobpereHHsIx morpedHoCcTel J[.MakKnemnanna.

11. JIByxdakropHas Teopust MotuBanuu @.I'epudepra.

12. Teopust NOAKpETICHUSA.

13. Teopus oxxunanuii B.Bpyma.

14. Teopus cupaBegiuBoctu C.Annamca.

15. Moguens [Toprepa-Jloynepa.

16. Teopust mocTtaHoBKH 1eneit J.JIokke.

17. Teopuu MOTHBALIMU TPYAOBOU AESATEIBHOCTH «X», «Y» U «Z».
18. KoHueniusi napTUCUNaTUBHOTO YIIPABICHHUS.

19. Metoas! ynpaBieHus: TpyA0BOIH MOTHBALIUEN.

20. TIlonstue ctumyna. CynHOCTb, GYHKIIMHA, OCHOBHBIC MPUHIIAIIBI CTUMYIUPOBAHMS TPYy/a.

21. Bwuapl cTUMYNIHPOBaHUS NEepcoHaia. XapaKTepUCTUKA OCHOBHBIX ()OPM U METOJIOB CTUMYIIMPOBAHHS
[IEpCOHAJIA.

22. Ponb conmanpHOro MakeTa B CTUMYJIMPOBAHUU TpyZa.

Tunosble 3axanus s 3a4era (IIK-4)
Keric 1.
H3yuume cumyayuro u omeemovme Ha NOCMAGIEHHblIE BONPOCHI.
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B onHoit KoMmanuu paboure BHICKA3bIBAU OCTPYIO HEYIOBIETBOPEHHOCTH 3apaboTHOM miaroil. HecMotps
Ha TO YTO WX MPETEH3UH ObLIM 00OCHOBAaHHBIMH, (PMHAHCOBBIE BOZMOXXHOCTH KOMITAHMHM B TOT MOMEHT HE

MO3BOJISUT YBEJIMYHUTDH 3apaboTHyI0 miary. Ilepen pykoBOACTBOM BcTaja 3a/aya MOTHBALUMU pabouuX IMpH
MIOMOIIY HEeMaTepHalbHBIX (akTopoB. [Ipu 3TOM ciiegoBano UMETh B BUIY, UTO KaXIbli pabouuii Tpynuics

Ha CBOEM Y4aCTKE U KOHEYHOI'O pe3yJbTara CBOETO TPya BUAETh HE MOL.

Jnist Toro 4ToOBl HEMTPAIN30BaTh HEYJOBIETBOPEHHOCTD MIEPCOHANIA T CHU3UTH €€ YPOBEHb, B 1IeXy Oblia
OpPraHU30BaHa BBICTABKA JIyYIIMX paboT (CBETWIHHMKOB) HauOojee KBaTU(HUIMPOBAHHBIX pabOuMX C

yKa3aHHeM, Ha KaKoil BBICTABKE 3Ta MPOAYKIUS Obuia mpezcTaBieHa. Kpome Toro, B 1eXy ObLTH BbI-BEIICHBI
¢dororpaduu KpymHbIX KOMIIAHUH, KOTOpPBIE KYNWIA 3TH CBETHIbHHU-KU. IIpu momomu Takux, B 0OIIEM-TO,
HE JOPOTOCTOSIIIUX MEP HEYJOBIETBOPEHHOCTh pabounx cBOEH 3apabOTHOM IMIaTol Ha HEKOTOPBIN MEpUO

ObLIa CHIDKEHA.

Kakue meponpusmus 6wl ewe Mmoenu Obl RNPeoOnodcUmMv 6 OAHHOU Cumyayuu, yYmoObl CHU3UMDb
Hey0081emE80PeHHOCb padOYUX HUSKUM YPOGHEM 3apaAbOMHOU NAAMbL, eCU NOGbICUMb ee KOMNAHUS NOKA

He modicem?

Keiic 2.

H3zyyume cumyayuro u omeemvme Ha NOCMABTIEHHbIE BONPOCDHL.

PykoBonuTens oTAena CHEMNT Ha BCTPEUY K KJIMEHTY U HEPBHO OTAAET NOPyYE-HUE CBOEMY COTPYAHHUKY: «5
oueHb crienry! Buaure, y Bxoma ctouT mamunHa? Yxe yepes 40 MUHYT s IOJDKEH OBITh Ha meperoBopax! A
BbI 3HaeTe, Kakue Besae npoOku?! BeicTpo 3amomuHaiite, uto HyxHO crenars! Iloiigere Ha yeTBepTHII
9Tax, B KoMHary 411, Tam cuaut cumnaruyHas nepymka fOnsa. Bo3bmere y Hee TEKCT MOETo OT4ETa, B HEM
CEeMHAJIIaTh CTPaHMII, IPOBEPHTE BCEe LU(PHI, ONe-4aTKU M HETOYHOCTH, €CJIM OHU TaM ecTh. Bce ucnpanpre!
IloaroroBbTe MHE OTYET, 51 BbICTyNar0 Ha pacmiupeHHoM CoBere! OueHb OTBETCTBEHHOE BBICTYILIE-HHE!
BynyT akunonepst! Bee! Bpemenu Oomnbiie Het! Brimonusiite! 91o cpounoe 3ananue!»

Kaxue owubru coenan pykosooumens, hopmynupys 3adanue ceoemy nooyu-wennomy? Ymo 6w bl Mo2iu
emy nOCO8emo8amb, YUUmulédst NOJLONCEHUS KOH-Yenyuu ...?

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIu

Ornenka Komnerentuu
TOCTHKEHHMSI pe3ynbTaTa)

IK-4 3HaeT MPHUHIUIBI pa3pabOTKU KOPMOPATUBHOMN TMOJUTHUKH, TUIAHOB,
mporpaMM,  MHpoUEAYp W TEXHOJOTMH MO  YNPaBJICHUIO
nepcoHanom.fYmeer pazpalaTbiBaTh KOPIIOPATUBHBIE COIMAJIbHBIE
MPOrpaMMbl, BECTH TEpPEroBOpbl MO BONPOCAM  COIHMAIBHOTO
napTHEPCTBa c MPEICTaBUTEIbHBIMU OpraHamu
paboTHuKoB.YBnageer HaBbIKaMH OpraHu3allid U TMPOBEICHUS
MEpOIPUATHI € MEPCOHAJIOM B COOTBETCTBUE C KOPHOPATHUBHOMN
COIMAJIbHOM MOJUTUKOM. Y|

«Ba4YTCHO»

IK-4 He 3naer mnpuHOUMIBI pa3pabOTKH KOPIOPATUBHOM TITOJHMTHKH,
IUTAHOB, MPOTpPaMM, MPOLEAYp W TEXHOJOTMH IO YIpPaBIECHUIO
nepconainom.JHe yMeeT paspabarbiBaTh KOPIOpPATUBHBIE
COLIMaJbHBIE MPOrpaMMBbl, BECTH TIEPEroBOpPhl IO BOIPOCAM
COLIMAJILHOTO TMapTHEPCTBA C TMPEIACTaBUTEIbHBIMH  OpraHaMu
pabotHukoB.JYHe Bnaseer HaBbIKAMU OpraHU3allMd U TPOBEACHMUS
MEpOIPUATHI € MNEPCOHAJIOM B COOTBETCTBUE C KOPHOPATHUBHOM
COIMAJIbHOM MOJUTUKOM. Y|

«HE 3a4TCHO»

5. MeTonnueckue ykazaHusi AJis1 00y4al0IUXCS 10 OCBOCHUIO M CHUILIHHBI (MOLYJIS)
5.1 MeTtoandeckue yka3aHus 110 OPTaHU3aIlN CaAMOCTOSTEIBHOM PabO0ThI 00YUYaIOIIUXCSI:

[Tpuctynas K M3Y4YEHUIO AMCLUMIUIMHBI, B TEPBYIO oO4epenb OOy4aroUMMCS HEOOXOIUMO O3HAKOMHTHCS
copepkanueM paboueit mporpammbl nuctmruinabl (PIT[), xotopas ompexnensier coiep:kanue, oObeM, a
TaKKe MOPAIOK N3yUEHHsI U TIPENoAaBaHus y4eOHOU AUCIUIUINHBI, €€ pa3/elia, YacTH.
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Jlnist caMOCTOSTENbHON pabOThl BaKHOE 3HaUECHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHWe IUCIMIUIMHBD) YKa3bIBAIOTCA BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopaboOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM IOMOJIHUTEIbHOU
JUTEPaTyphl;

- IIPY CAMOCTOSITEIBHOM M3YyYE€HHH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccrnoHasibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTH Ha BOIIPOCHI JJIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenpanuu no pabote ¢ Hay4HOH 1 yueOHOM JuTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
NPe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JODKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaX/bIi TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpa, HAa3BaHMS W TOJA HU3AAHUS HCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoXeT ObITh ONOpPHBIM (COAEpXkAaTh JUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYECHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1tuy MO NOATOTOBKE K OTAENIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpenrnoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTUYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.

YCTHBIE OMpPOC MOXKET TMPUMEHATHCS B pas3audHbIX (Qopmax: (PpoHTAIBHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHUIO;
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- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BAaHHBIX IIPUEMOB U CTIOCOOOB PEIIEHUS TOCTABIEHHONW yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MOCOOMH U TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCTIOJIb30BaHHUE JIOTIOTHUTEIBHOTO MaTepHaa;

- palMoOHAJIBLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHuE.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTABIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATHUSA. [IpH BRICTYIUIEHHH ¢ Mpe3eHTanueid HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPaHUS U JIMTEPATyphl), MpaKTUUeCcKas HaNpaBiIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aeKBaTHOCTh MCIOIb30BAHMSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAMU: 00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIUYHE U
COOTBETCTBHE TpaUKd U aHUMAIMHU, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE HUHOpMAIH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeibl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCcTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIMOHAIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, INTyOOKKE U MOIHBIE 3HAHUS 110 BCEM pa3JiesiaM MporpaMMbl:
- coepXaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, pacKpbITUE TEMBbl, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs JIOCTHXKEHHUSA
pPEe3yNBTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeIbHOCTH, JJ0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBO/IbI.

6. YueOHO-MeToANYecKOe U MHPOPMALIMOHHOE 00ecnieyeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. Betnyxckux, E. H. MotuBanusa u ormnara tpyzaa: uHCTpyMeHThl. Metonuku. [Ipaktuka. - 2021-08-31;
MortuBanus u oriata Tpyaa: HHCTpyMeHThl. MeTtoauku. [Tpaktuka. - MockBa: Ansniuna [Ta6mumep, 2019. -
160 c. - Tekct : anexrponHsiii // IPR BOOKS [caiiT]. - URL: http://www.iprbookshop.ru/86874.html

6.2 JlonosHUTENBHAS IUTEpPATYpA:

1. JlutBuHtok A. A. MotuBauus U CTUMYJIMpPOBAHHE TPYHOBOM JeATENbHOCTU. Teopus M IpakTHKa
YueOnuk nis 6akamaBpoB. - Mocksa: FOpaiit, 2019. - 398 c. - Tekct : anekrponnsiit // DbC «FOPAUT»
[caiiT]. - URL: https://urait.ru/bcode/425887

2. Macnoy A. MoTtuBanust ¥ IMYHOCTb. - 3-¢ u3.. - CII6 [u np.]: [Tutep, 2014. - 399 c.

6.3 IHBIe HCTOYHUKU:
1. DnexkrpoHHas ryMaHUTapHast Oubnuoreka - http://www.gumfak.ru/
2. Poccuiickasg HanmmoHaiapHas OuOanoreka - www.nlr.ru

7. MatepuaibHO-TEXHMYECKOe o0ecnevyeHue TUCIHHUILINHBL, IPOrpaMMHoe obecneyeHue,
npogeccnoHabHbIe 0a3bl JaHHBIX U HHPOPMALIMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJs TPOBEICHUS 3aHATHH JIEKIIMOHHOTO M CEMUHApCKOro THIA,
TPYNIOBBIX W WHAMBHUIYaJbHBIX KOHCYJbTAlMH, TEKYLIETr0 KOHTPOJSI U MPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.
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VY4eOHble ayTUTOPUN U MIOMEIICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMHU 00yUeHHUsI, CITy>KalllUMHU JJIsl TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHrEeM JloCTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPeNy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HAOOPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
00ecreYnBaroIe TEMaTHYEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlumeH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICYeHHE:

1C:IIpenmpusitue 8.2 (8.2.18.61) yuebnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
CorelDRAW Graphics Suite X3

IBM SPSS Statistics 20

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccronanshsrii mioc 2007
Oracle VM VirtualBox 3.2.10

Skype

AnbT-MHBECT cymMmM

Onepanuonnas cucrema "Ansr O6pazoBanue"
Omneparmonnas cuctema Microsoft Windows 10
Onepanmonnas cucrema Microsoft Windows XP SP3
DNEeKTPOHHBIN nepuoanueckuii cnpaBounuk "Cuctema TAPAHT"
LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynsrant Ilmtoc

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHbBIE CUCTEMBI:
1. Scopus: 6a3a nanubix . — URL: https://www.scopus.com

2. Springer Open (pecypcbl  Springer OTKpbITOTO jgoctyma): ©a3za gaHHbeiXx. —  URL:
https://www.springeropen.com

3. Web of Science: momutemarudeckas pedeparuBHO-OnOIMorpadguueckas u HayKoMeTpudeckas 0aza
nauubixX . — URL: https://apps.webofknowledge.com

4. KoHcynbTaHT cCTyneHTa. [yMaHWUTapHbIE HayKd: OJICKTPOHHO-OMOMuMoreuHas cucrema. — URL:
https://www.studentlibrary.ru

5. Hayunast snexkrponHas 6ubmuoreka eLIBRARY.ru. — URL: https://elibrary.ru

6. [Tnatrdopma Nature . — URL: https://www.nature.com/siteindex

7. Ilnardopma Springer Link. — URL: https://link.springer.com

8. [Ipesunentckas 6mbamoreka mmenu b.H. Enprimaa. — URL: https://www.prlib.ru
9. Poccuiickas rocynapcrBeHHast 6nbnuoreka. — URL: https://www.rsl.ru

10. Poccwuiickast HarmonanbHast oOubmuoreka. — URL: http://nlr.ru

11. Dnexrponnas 6ubmuorexka TI'Y. — URL: https://elibrary.tsutmb.ru/

12. Dnexrponnas 6mdmuoreka PODU. — URL: https://www.rfbr.ru/rfti/ru/library

13. DNIEeKTPOHHBIN Karajor dyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:
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https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

BsaumogeiicTBue mnpemnopaBarensi M CTyAEHTa B Iporecce OOy4deHHs] OCYIIECTBISETCS MOCPEACTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKALMOHHBIX TEXHOJOTHH, MCHOIb3yEeMbIX B
AIIEKTPOHHON MHPOPMAIIMOHHO-00pa30BaTeIbHOM Cpelle YHUBEPCUTETA.



