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ABTOp NMpOrpamMmsbi:
Kanmuaar ncuxonorudeckux Hayk, AoteHT TpydaHoBa TarksiHa AHaTOIbEBHA

Pabouas mporpamma cocrapnena B coorBeTcTBuu ¢ ®I'OC BO mno nampasieHuto nmoarotroBku 38.04.03 -
VYrpasieHue nepcoHasoM (YpoBeHb MarucTparypsl) (mpuka3 MuHucTepcTBa 00pa3oBaHus U Hayku PD ot
«12» aBrycra 2020 r. Ne 958).

PaGouas mporpamma mnpuHsTa Ha 3acenanuu Kadeapsl cTpareruyeckoro pa3BUTHUU U 3KOHOMUYECKOTO
oe3onacHocTH «28» nroHs 2021 1. [Tpotokon Ne 10

Paccmotpena u onoOpeHa Ha 3aceqaHuM Y4eHOro coBeTa MHCTUTyTa SKOHOMHKH, YIIPaBIEHUS U CEpPBUCA,
[TpoTtokon ot «05» urons 2021 1. Ne 12.
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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

[TIK-2 Cnocoben pa3paboTaTh W peann3oBaTh CTPATETUIO MOTHBAIMKA M CTUMYJIHWPOBAHUS IEpCOHANa st
pemeHus 3anaq 3GPeKTUBHOTO GYHKIIMOHUPOBAHUS OpraHU3aAINH

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax

OCBOCHMHA NJUCLHMITIIIMHBI:

- OpPraHU3aLMOHHO-YIIPABICHYECKUN

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIbHOCTH B
chepe: 07 AQMUHUCTpATHBHO-yIIpaBICHYECKass W OQHUCHAs NeATEIbHOCTh (B cdepe aHaATUTHYCCKOTO

obecneyeHus,

CTPAaTerMyeckoro M OINEpPaTHBHOIO YIMpaBICHHUS TEPCOHAIIOM OpraHu3aluid 1000t

OpraHU3aIMOHHO-TIPABOBOM (POPMBI U B JIFOOBIX BHIaX YKOHOMUYECKOH JESITEIIBHOCTH)

1.4 B pe3ynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE
(hyHKUMY / TPYAOBBIC
(GbyHKUMY / TPYyZOBBIC HITH
npohecCHOHATTLHBIC
JeUcTBUs (IPU HATUYUU
npodcranaapra)

Kox u HauMeHoBanue
komreTeHIIm OI'OC BO,
HEeOOXOAUMOM I
(hopMHUPOBAHUS TPYOBOTO
Win podecCHOHATBHOTO
JeHCTBHS

I/IH,I[I/IKaTopLI JOCTHXXCHUSA KOMHGTGHHI/If/’I

[IK-2 Cnocoben
pa3paboTars 1 pearn30BaTh
CTpPATErHi0 MOTUBAIINHU U
CTHMYJTHPOBAHHUS
MePCOHANA ISl PEIICHHSI
3ama4 3(pPeKTUBHOTO
(hYHKITHOHUPOBAHUSA
OpraHu3aIuu

[IpoBonuT ayauT CUCTEMBI MOTHBAIIMH U CTUMYJIHUPOBAHUS

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3ECH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHIIHI:

[TK-2 Criocoben pa3paboTaTh ¥ peann30BaTh CTPATETUIO MOTHUBAIIMNA M CTUMYJIHUPOBAHUS
TepcoHasIa Jyisl pemeHus 3a1a4 3QpGeKTuBHOTO (PyHKIIMOHUPOBAHUS OpTraHU3aIIH

HanmenoBanmue
JIMCITUILINH,
OTIPEICIISIIOITIX
MEKIUCIUTUTMHAPHEIE
CBSA3H

Ne
n/m

®opma
o0yueHus

3aouHas
(cemectp)

2141(5

1 | AnMuHHCTpUpPOBaHKE
KaJJpOBBIX TPOIIECCOB
B OpraHH3aINH

J’_

2 |Kagpossrit
KOHCAJITUHT B
OpraHu3aIu

3 |HopmaruBHBIE
OCHOBBI YITPABJICHUS

4 |Ipodeccronanpuas
HpaKTHKa

5|Cucrema
CTUMYJIUPOBAHUSA U
MOTHBAIUH
nepcoHasa




6 | TexHOJIOrNM OIIEHKHU +
3¢ heKTUBHOCTH
nepcoHasia

7| Ynpasnenue ornaroit | +
Tpyaa

8 | YmpaBnenueckmit +
yYeT U
OIOIKETHPOBAHIE

9 |OrHAaHCOBEIH +
KOHTPOJUIUHT

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

HucuumuinHa «KagpoBelid ayIuT B OpraHu3alldi» OTHOCUTCS K 4YacTH, (OPMHPYEMOH YyYaCTHHKAMU
o0pa3oBarenbHbIX OTHOLIEHUH, yueOHoro miana OIl no Hanpasnenuto noaroroBku 38.04.03 - Ynpasienue
HEPCOHAIIOM.

HucuuminHa «KaapoBbli ayIUuT B OpraHU3alimy U3ydaeTcs B 4 ceMecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM DUCIHHUILUIMHEL: 4 3.€.
3aounas: 4 3.e.

Bun yueOHo# paboThI 3aounas
(Bcero 4yacoB)

O0mast Tpy10éMKOCTb TUCHHUILIHHBI 144
KonTakTHas pabora 14
Jlexmm (JIextmm) 6
[Tpakruueckue (Ilpakt. pad.) 8
CamocrostensHast padota (CP) 121
OK3amMeH 9

3.2.Conepxanue Kypca:

No Haspanue Bun yueOnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
4 cemecTp
1 [TonsTue, CobOecenoBanue

Ha3Ha4Y€HUE U
OpraHu3anuoHHo-1p | | 1 |20
aBOBBIE OCHOBBI

KaJpOBOTO ay/uTa

2 Mertopoaorus u CobOecenoBanue
BUJIbI KaJAPOBOTO 1 1 |20
ayauTa

3 [Iposenenne 1 1|01 CobecenoBaHuE ;
KaJIpOBOTO ayauTa KoHnTposnbHbIii cpe3

4 AynuT KapoBOTO CobecenoBanue

IIOTCHIIMAaJIa




5 Aynut CobecenoBanue
OpraHn3alluOHHOU 1 2 20
CTPYKTYPBI
YIIpaBICHUS

6 AynuT KaapOoBBIX 1 5> | 20 CobecenoBaHue ;
MPOLECCOB. KonTponbHblii cpe3

Tema 1. IlonsiTHe, HA3HAYEHUE M OPraHU3AIMOHHO-NIPABOBbIE OCHOBBI KA/IPOBOI0 ayIUTAa
(IIK-2)
Jlexknus.

[TonsaTHe, IpeaMeT U CYHUIHOCTh ayauTa. CBsA3b ayauTa ¢ APYTUMH TUCHMIUIMHAMU. BinsHue pesynbTaTroB
ayaurta Ha 3¢ PEeKTUBHOCTH paboThI IepcoHaia opranusanuu. Mcropus aynura.

XapaKTepUCTUKH ayJUuTa KaK HAIPABICHUS YIIPABICHUYECKOIO KOHCYJIETUPOBAHMS.

Bo3HUKHOBEHHE U DBONIONUS TOHATHS «KaApoBbId ayaut». lLlenp W 3amaum  KagpoBOTO aydauTa.
Bo3moxHOCTH KapoBOTO aynura.

MecTo KaapoBOro ayauTa B yNpaBICHUM YEIOBEYECKHMMH pecypcamu opraHuzanuu. Ominyue oT JpyTrux
BUJIOB KaJIpOBOM JTMAarHOCTUKU - COIMAJIbHO-TPYIOBOTO MOHMTOPUHIA U KOHTpPOJs mnepcoHana. CuUibHbIE
CTOPOHBI U 0COOEHHOCTH KaJpOBOTO ay/InTa, BHITOAA /IS OpraHU3al1H.

OcHOBHBIE HampaBleHUsI KaJpoBoro ayauta. OOBEKTHl KaapoBOTo ayauTa. MHUIMATOPEI M OpraHU3aTOPhI
MpOBEACHUsT  KaapoBoro  ayauta.  OCHOBHbIE  NPUHLHUIBI  KaApoBoro  ayauta.  (OCHOBHbIE
HOPMATHUBHO-IIPABOBbIE aKThl M HOPMATUBHO-METOIMYECKUE JIOKYMEHThI, Ha OCHOBE KOTOPBIX
OCYIIECTBIIICTCA 00INasi periaMeHTalls KaJapoBoro ayauta. MHpopManmuoOHHBIE HCTOYHUKH KaIpOBOTO
ayJuTa.

IIpakTH4eckoe 3aHATHE.
CobecenoBanue / ommpoc Mo TeMe JISKITHH
BrinonHeHUE TpakTUUECKUX 3aJaHUM

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. I3y4unth 0COOEHHOCTH KaJIpOBOTO aAy/IUTA.

2. 3yunTh HOPMAaTUBHO-TIPABOBBIE aKTHl 1 HOPMAaTHBHO-METOMYECKUE JTOKYMEHTHI, KOTOPBIMH JIOJIKECH
PYKOBOJIICTBOBAaThCS ayJJUTOP B CBOEH pabdore.

3. CocTaBuThb TabnuIly "3aKOHOIATENBHBIC aKThl 1 HOPMATHUBHBIE JOKYMEHTHI, KOTOPhIE HEOOXOAMMO 3HATh
KaJIpOBOMY ayaUTOpy".

4. N3yuntb nHGHOpMaIMOHHBIE HCTOYHUKH JI TPOBEJCHUS KaIpOBOTO ayauTa.
5. IloaroToBuTh pedepar.

[IpumepHbIe TeMBbI pedepaToB:

1. Bo3moxkHOCTH, LIENH U 3374y ayJJuTa IepCoHaIa.

2. Aynut nepcoHania v ynpaBJIeHY€CKOE KOHCYJIBTUPOBAHUE.

3. Ponb u MecTo ayauTa nepcoHasia B JUarHOCTUKE KaJIpOBOM PabOTHI.

4. XapaKkTepuCTHUKa OCHOBHBIX HAllPaBICHUN ayaUTa.

5. XapakTepucTuKa U MUCCHs ayJuTa IIEPCOHAIA.

6. McTopus pazBuTHs KaApOBOTO ayauTa.

Tema 2. MeTonosiorusi u Buabl kaaposoro aynura (I1K-2)

Jlekuus.
Meroasl  kagpoBoro  ayauta.  OpraHu3allMiOHHO-aHAJIUTHYECKHME  METOJbl  KaJpOBOIO  ayaura.
ConmanbHO-TICUXOJIOTHYECKUE METO/IbI KaIPOBOTO ayANTa. DKOHOMUYECKHE METO/IbI KaJIpOBOTO ay/IuTa.
MeTtonesl cOopa NaHHBIX B KaJpOBOM aylWTe: WHTEPBBIO, aHKETUPOBAHHE, aHAJIU3 JOKYMEHTOB, 0030pbI
OTHOILIEHUH, SKCIIEPUMEHT U .
[Tonxoasl k pa3pabOTKe METOAMK KaJAPOBOTO aylaWTa. YIpaBICHUYECKUU Moaxon. HopmarwmBHO-paBOBOM
noaxon. CnenuanbHbii noaxon. OTpaciaeBol MOAXO/I.



OCHOBHBIE HCCIEIOBATEIBCKUE TOAXOMbI B ayquTe: IOAXOJ COOTBETCTBUS HOpPMAaM, CPaBHUTEIbHBIM,
SKCHEPTHBIN, CTATUCTUYECKUH, 110 LETISM.

3azauy ¥ OCHOBHBIE HAIIPaBJICHUs aHAJIM3a TPYAOBBIX NTOKa3aTelel Ipy NIPOBEACHUH ayIuTa.
ConuanpHbIN aymUT Kak 4acTh ayJuTa B COIMAIbLHO-TPyHoBoi cdepe. Crnenudurka o0bEKTa COMMUATBHOTO
aynura. Conep:kaHue COLUAIBHOTO ayAuTa: ayJUuT COOTBETCTBHUS, ayAHUT 3PPEKTUBHOCTH, CTPATETNUECKUN
ayJuT.
B3aumocBs3b ayquTa 1 KOHCYJbTHPOBAHMS.
ITpu3Haku knaccuukauy KagpoBoro ayanuTa.
Buns! kanposoro aynura. [lepBoHadabHBIN ayquT, TEKYLIUM ayIUT, PErYJISPHBINA ayAUT, TAaHEIbHBIM ayJuT,
ONEPAaTUBHBIA ayqUT, pa3oBbId ayAuT. IloyHBIA ayquT,  JIOKAJIBHBIA ayquT, TEMaTU4ECKUM ayauT.
KomruiekcHbIi ayauT, BEIOOpOUYHBIH ayautT. CTpaTernyecKuii aynuT; YyIpaBleHUECKUN ay[UT; TaKTUYECKHMA
ayauT. BHEIIHUi ayuT; BHYTpEHHHI ayUT; COBMECTHas padora.
IIpakTH4eckoe 3aHATHE.
CobecenoBanue / ommpoc Mo TeMe JISKITHU
BrinonHeHUE TPaKTUUECKUX 3aJaHUM.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. ITogoOparh MeTOIbl M APTYMEHTHUPOBAHO 0OOCHOBATH UX MPUMEHEHHE MIPU ayJqHTe:
- KaJJpOBOM MOJINTHKH,
- CUCTEMBI MOTHBALIUH,
- OPraHU3alMOHHOM KYJIBTYPBI.
2. CocraButb Tabnuiy «lIpeumyIiiecTBa 1 HEAOCTATKH METOIOB KaIpOBOTO ayAHTa.
3. IIpoBecTr CpaBHUTEIBHBINA aHAIN3 UCCIEA0BATEIBCKUX OAXO0B K KaIpOBOMY ayJIUTY.
4. IIpoBecTH CpaBHUTENIBHBIN aHAIN3 BUIOB KaJIPOBOI'O AyINTA.

Tema 3. IlpoBeieHHe KaAPOBOro ayIuTAa
(IIK-2)
Jlexknus.

IIopsimoK U CpPOKHM IPOBEAEHUs KaIpoBOro ayaura. JIOCTOMHCTBA M HENOCTATKU HCIIOIHUTENICH ayluTa
nepconana. OCoOOEHHOCTH BHEUIHETO M BHYTPEHHETO KaJIpoBoro ayauta. Kpurepun BbIOOpa MCIIOIHUTENS
aynuta. [IpodeccnonanbHas KOMIETEHTHOCTh KaJIpOBOTO ayUTOpPA.

Dranbl NPOBEICHUS KaApoBoro ayauTa. [IpoBeaenue npeaBaputebHON TUarHOCTUKU. OnpenesieHue neiu
ayauTa U COCTaBieHHe pabodeil mporpammbl. Ponb M 3HaYeHHEe HOPM M HOPMAaTHBOB MpU MPOBENECHUU
ayauTa mepcoHana. YUeT ColepKaTesIbHbIX MPU3HAKOB OPraHU3allMOHHON (KOPIIOPAaTUBHOM) KYJIBTYPBI IpU
MPOBEJICHUH ayluTa TNepcoHala. AHalIW3 COLHUAIBHOIO Macrnopra opranu3anuu. ColuoJorudyeckoe
oOcnenoBanre pPAOOTHUKOB W pyKoBoaWTeNed opranm3anuud. OOpaboTka ¥ aHAIM3 IOTYYEHHOMH
nH(pOpMaIMU: BBISBICHHE CHJIBHBIX U CJIA0BIX CTOPOH B OOJIACTH YMpaBICHHs] MEPCOHAIOM, YIpo3 H
BO3MOKHOCTEH nX n306exkarh. CocTaBiieHHE ayIUTOPCKOTO OTUYETA.

Coneprxanue, popma U MOPAIOK MPEACTABICHUS Ay JUTOPCKOTO 3aKITIOUEHUSI.
IIpakTH4eckoe 3aHATHE.
CobecenoBanue / ommpoc Mo TeMe JISKITHN
BrlInonHenne npakTU4eCKUX 3aJaHUN.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThlI.
1. U3yunTh cxemy MpOBENCHUS ayquTa CUCTEMBI YIIpaBICHUS IEPCOHATIOM.
2. U3yuuts hopmy npeacTaBieHus ayJUTOPCKOTO 3aKIIOUEHUSI.
3. V3yunuTth OCHOBHBIE TPEOOBAHUS K ayIUTOPCKOMY 3aKITFOUEHUIO.
4. CocTaBUTh MPUMEPHBIN aJTOPUTM AyAUTa COLUAITBHO-TICUXOJIOTUYECKUX OTHOIIEHUHN B TPYJIOBOM
KOJIJIEKTHBE.
5. Pazpaborarh pexoMeHAaluu 1Mo GOPMHUPOBAHUIO CIIAKEHHOT'0, HALIEJICHHOTO Ha Pe3y/bTaT TPYA0BOTO
KOJIJIEKTHBA.



6. PazpaboTarh cxemy CTPyKTYpBl OTUYETA MO pe3yJibTaraM ayJuTa COIMaTbHO-TICUXOJIOTHIECKOTO KIIMMaTa B
OpraHu3alyu.

Tema 4. Aynut kaaposoro norennuaja (IIK-2)

Jlexknus.
OOmBeKT, 11enb, 337a491 U OCHOBHBIC HATIPABIICHUS OIICHKU U aHaJIM3a KaJpOBOTO MOTEHIMAIA OPraHU3allNu.
OOBeKT ¥ 1[enb aHaiW3a YHCIEHHOCTH M KaJpoOBOTO cocTaBa opraHusanuu. OOIMe ION0KEHus,
HCIIOJIb3yEeMbI€ TTPU aHAJIM3E YUCIEHHOCTH U KaJIpOBOTO COCTAaBA.
AHanmu3 TpynoBbIX mokaszatenei. CymHOCTh U KiacCUUKAMs TPYIOBbIX mokazateneil. OOBEeKT W Ielb
aHaJau3a TPYAOBBIX IOKa3aTesned mnepcoHana. PakTopsl, paccMaTpyuBaeMble IMPU AaHAIM3E MOKa3arenei
MPOU3BOAUTENBHOCTH Tpyda. Cucrema o0O0OOLIAIONIMX, YAaCTHBIX M BCIIOMOTaTelIbHBIX IOKa3aTeNei,
MIPUMEHSAEMAst 111 OLICHKH TPOU3BOAUTEIBHOCTH TPYAA.
AHanu3 nokasaresen, XapakTepU3yOIINX YPOBEHb OPraHU3aluu TPyIa.
Ananu3 pecypcoB (ypoBeHb, TUHAMUKA U CTPYKTypa TPYAOBBIX PECYpCOB NPEIINPUSATHSA, UX JIBUKECHHE,
po¢eCCHOHAIBHBINA YPOBEHB).
Amnanuz 3arpar (aHajqu3 TPYAOEMKOCTH U 3apIIaTOEMKOCTH OCHOBHBIX BHUJIOB M B LIEJIOM XO3/J0OTOBOPHOM U
3aKa3HOU MPOJYKIUHU, YPOBHS, TUHAMUKHI U CTPYKTYPhI OILJIAThl TPYAA).
AHnamu3 3¢ (}eKTUBHOCTH Tpyaa (aHaIu3 YPOBHS U TUHAMHUKH MPOU3BOAUTEIBLHOCTH TPYHAA MO OTACITHHBIM
JIOTOBOpaM, 3aKa3aM M 1O MPEANPHUATHIO B IIEJIOM, aHaIu3 (PaKTOpPOB pOCTa MPOU3BOAUTEIBLHOCTH TPYAA,
OIICHKA TI0 aBTOMATH3allMd M MeXaHu3anuu, 3(PPEeKTHBHOCTH TEXHUKO-DKOHOMHUYECKHX MEPOTPUSTHH,
HaIpaBJIeHHBIX Ha 3TO, aHAJIN3 COOTHOIICHUS] U3MEHEHUSI POU3BOAUTEIBLHOCTH U OIUIAThI TPY/A).
AHanu3 conManpHOTO pa3BUTHS (aHaIU3 (OPMUPOBAHUS U UCTIONH30BaHMS (POHA COITMAIBHOTO PA3BUTHS).
N3mepenne o00beMOB MPOM3BOACTBA U IMPOU3BOAUTENBHOCTH TpyAa B opraHuzauuu. CpaBHUTENbHbBIE
XapaKTEePUCTUKH MPOU3BOIUTEIBHOCTU. AHAIM3 HCHOJIB30BaHUS pabouero BpeMeHH. AHAlU3 BIHUSAHUA
CTPYKTYPBl U TIOCTOSIHCTBAa KaJIpOB Ha MPOU3BOAUTENBHOCTH Tpyaa. OO0oOuIeHe pe3yabTaToB aHajau3a U
omnpeneneHue 3h(HEeKTUBHOCTH BBISIBICHHBIX PE3EPBOB POCTA MPOU3BOAUTEILHOCTH TPY/Ia.
AHanu3 4YHCIEHHOCTH U MpodeccroHaTbHO-KBaTU(UKALMOHHOTO cocTaBa paboTHUKOB. OrpeneneHue
pasMepa M TNPUYUH OTKJIOHEHUS (HaKTUYECKOW YHCIEHHOCTH Pa0OTHUKOB OT IUIaHOBOW. BrlsiBieHMe
PE3epBOB pOCTa MPOU3BOAUTEILHOCTH TPYAA U SKOHOMUU paboueit CHIIBI.
Amnanu3 pacxomoBanus (oHAa 3apaboTHOM maTel. Peanu3amus TapudHO cUCTeMbI OIUIaThl Tpyaa. AHAIN3
HKOHOMHYECKOTO 000CHOBAHUS MPEMHUATBHBIX U MTPOYUX CHCTEM OILIATHI TPYy/a.

IIpakTH4Yeckoe 3aHATHE.
CobecenoBanue / ommpoc Mo TeMe JISKITHH
BrinonHeHUE TPaKTUUECKUX 3aJaHUM.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. IIpoananu3upoBaTh BO3MOXKHOCTH, KOTOPBIE IPEIOCTABIISAET ayIUT KaJJPOBOTO MOTEHIMANA, JIJIs
BBISIBJICHUSI CUJIBHBIX M C1a0BIX CTOPOH B 001aCTH yIIPABICHHUS IEPCOHATIOM.
2. CocTaBHUTh MPUMEPHBIN aITOPUTM OLIEHKH KaJIPOBOTO MOTEHITHAIIA CITY>KOBI YIIPaBICHUS MIEPCOHATIOM
OpraHu3alNH.
3.IIpoBecTr aHaIN3 CTPYKTYPHI KAJPOBOTO COCTABA IO COMHMAIBLHO-IEMOTPaPUIeCKUM XapaKTepUCTHKAM Ha
MpUMepe KOHKPETHOW OpraHu3aliu.
4. IIpoBectu aHamn3 NpodeCcCHOHATEHO-KBATH(PUKAIIMOHHOTO COCTaBa KaJIpOB B OPTaHU3AIUN HA TIpUMEpE
KOHKPETHOM OpraHu3aluu
5. IlpoBecTr ayauT nokasaTesnel YUCIEHHOCTH EPCOHAA.
6. CpenHecnicoyHasi YUCIECHHOCTH PaOOTHUKOB 3a roj coctaBmia 1000 yemoBek, 3a TOT K€ MeproI
yBosmiochk 200 yenoBek. Onpenenutsh KodOPHUITUEHT BIOBITHS KaIpOB B OpraHU3AIIHH.
7. CpemHecnucovHas YHUCICHHOCTh paOOTHHUKOB 3a roj coctaBmia 1000 dyemoBek, 3a 3TOT Ke EPHO
npuHATO Ha padoty 150 venoBek. OnpenenuTs k03P GUIMESHT TpHUeMa KaIpoB.
8.3aron mo mpuUYMHAM, OTHOCSIIUMCS K TEKYUYECTH KaIpOB, C MPeaAnpusaTus yBoauiaoch 200 paOOTHUKOB.
Cpennecrnicodnast YucaeHHOCTh paboTHUKOB cocTaBisieT 2000 yenoBek. Omnpenenuth kodhumueHT
TEKY4YE€CTH KaJIPOB.



9. Paccunrarh K03 UIMEHT BHYTPEHHEH MOOMIBHOCTH MEepcoHana, eciau 3a 1 rox 167 paboTHHKOB
CMEHWIH JOKHOCTU. CpeIHeCITMCOYHAs YUCIEHHOCTh pPaOOTHUKOB — 1507 pabOTHUKOB.

10. Paccuurare ko3¢ GUIMEHT CTAOMITBPHOCTH TIEPCOHAIA, €CIIH 32 3 TO/]a YHUCIIO TOCTOSTHHBIX
pabOTHUKOB, COCTOSIIIMX B CITUCKAX OPraHU3AIMK B TEYCHUE BCETO aHAIM3UPYEMOro Tnepuoaa — 687 yer.,
IIPU CPEHECTINCOYHON YMCIIEHHOCTH NEPCOHAa 3a aHaiausupyemslid nepuon — 900 ver.

3aoanue Nob6.

3aroa CpeaHECHMCOYHAsl YUCIEHHOCTh epcoHana — 2345 Jei., B TEUEHHE aHAIM3UPYEMOI0  [IeproAa
yBoaMIIOCh 235 yen., orpaborasmine MeHee | ropa. Paccunrars k03(h(HUIIMEHT 3aKperieHHOCTH s
JAHHOM KaTeropuu pabOTHHUKOB.

Tema 5. Ay1uT opraHnu3aniuoHHOM cTPYKTYpbI ynpasiaenus (ITK-2)

Jlekumus.
CyTp aynura OpraHM3allMOHHOM CTPYKTYphl ynpaieHus. OCHOBHBIE BUAbI OPTaHU3ALHUOHHBIX CTPYKTYp
yopaBiie-HHsI, TPUMEHSEMbIE B COBPEMEHHBIX oOpraHuzanusx. OCHOBHbIE NPUHIUIBI (HOPMUPOBAHUS
OpPraHU3ALMOHHBIX CTPYKTYp YIpPABJICHMs. 3HAYCHHE MX aHalu3a MpPU IMPOBEACHHM KaJpPOBOIO ayauTa.
Hasnauenue u conepkaHue ayauTa OpraHU3allMOHHOW CTPYKTypbl ynpasieHus. WudopmanmoHHbie
HMCTOYHUKH, NPUMEHSEMBIE ISl OLUEHKH KaueCTBAa OPraHM3alMOHHOM CTPYKTYpbl YIpaBiICHUs. AHaIN3
COOTBETCTBHUSI OPraHU3alMOHHON CTPYKTYpbl yIpaB-J€HHs HOPMATUBHBIM TpeOoBaHUSAM. OCOOEHHOCTH
OCYILECTBIICHHS] 3TOr0 HAIpPaBICHUS KagpOBOIO ayauTa B Opra-HU3alusX pPA3IM4YHONW BEJOMCTBEHHOU
MPUHAISKHOCTH U (opMm coOcTBeHHOCTH. (OCHOBHBIE HOPMAaTHUBBI, INpUME-HSIEMble NpPU aHAJIM3E.
BrisiBnenue opraHu3allMOHHOW TATOMOrMU. OCHOBHBIE THUIBI MATOJOTHN OPraHU3alMOHHON CTPYKTYpPBI
yIpaBieHUs. AHAJIA3 COOTBETCTBUS OpPraHU3ALIMOHHOM CTPYKTYpbl YIPaBJICHUS MHCCHM, CTpParerud M
HessiM pa3BUTHs opranunszanuu. CrocoObl ayauTa U Hcnosib3yemas nHpopmaius. Pemenus, TpaJuiiMoHHO
MIPUMHU-HAEMBbIE B OPraHU3ALMIX 110 OPraHU3aIMOHHO-IITATHBIM BOIIPOCAM.

IIpakTH4eckoe 3aHATHE.
CobecenoBanue / ONMpoOC MO TeME JISKITHHI
BrlInonHenne npakTU4eCKUX 3aJaHUN.

3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.
1. V3yuuTh 0COOCHHOCTH OCYIIECTBICHUS ayANTa OPraHU3AIMOHHON CTPYKTYPHI YIIPABICHUS B
OpraHM3aIMIX PA3IMYHON BEJOMCTBEHHOW MPUHATIE)KHOCTH U POPM COOCTBEHHOCTH.
2. W3yuuTbh OCHOBHBIE TUIIBI ATOJIOTUN OPraHU3ALMOHHON CTPYKTYPhI YIIPABICHHUS.
3. IIpoBecTu aHaIM3 COOTBETCTBUS OPraHU3ALMOHHON CTPYKTYPBI YIIPABICHUS MUCCUU, CTPATETUU U
LEJISIM Pa3BUTHS Ha IPUMEPE KOHKPETHOM OpraHU3alnu.
4. CoctaBUTh MPUMEPHBIN AITOPUTM ayAUTa OPTaHU3ALMOHHON CTPYKTPHI MPEAPUATHS.
5. Onpegenure tun OCY npeanpusiTuii, pacCCMOTPEHHBIX B MMPUBEIECHHBIX HUKE CUTYALIUSIX.
Ha3zoeume ocnosnvie npoonemst, céazanusie ¢ OCY smux npeonpusamuil.
[Tpenyioxkute CBOE peleHne K101 U3 BRIABICHHBIX Ipo0OieM myTteM npeodpazoBanust OCY.
Curyamus 1. B komrnann «KOHKYypeHT» CIOKWIach HENpUATHAs TPaauLIMs, KOrIa PyKOBOIUTENU
MIPOEKTOB U PYKOBOAUTEIH OTAENIOB KOHKYPUPYIOT MEXIy coOoil. MHorna mopydeHus  pyKOBOIUTEINS
IIPOEKTa U PYKOBOAUTENS OTHENA IMPOTUBOPEYAT APYT APYTY, a PAAOBBIM  COTPYIHHUKAM HETOHSTHO, KOTO
K€ BCE-TaKH CIyIIaTh.
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Curyamus 2. B pesynbrare peopraHu3aldd TpU OTAeNa KOMIAaHUM «ONTUMU3ATOp» OBLTH «CIHUTHD» B
OOVH OTAEN C Ha3HAYC€HUEM HOBOI'O PYKOBOAMTENS, KOTOPBIM CTal JUIsl BCEX  COTPYAHUKOB OTJEIa
HENOCPEACTBEHHBIM HA4YaJIbHUKOM. Jl0 peopraHms3anuy YHCIEHHOCTb IIEpCOHaIa MEPBOr0 OTxAENa
cocraBisiia 11 genosek, Broporo — 16 yenoBek, Tperbero — 9 yenosek. [1o pesynsraram paboThl B IEpBOM
KBapTajie PYKOBOJICTBOM  MpPEINpPUATHS ObLIN BBISBICHBI CYIIECTBEHHBIE HEIOCTATKH B pabOTe HOBOTO
OTAENa: HEBBIIOJHEHUE KBApPTAJIbHOIO IJIJaHA, MHOTOYMCIECHHBIE HAPYIIEHUS TPYIOBOM  JAMCLHUILIMHBI,
BBICOKHE [T0KA3aTENIN TEKYUYECTH KaJpOB.

Tema 6. Aynut kaaposbix npoueccon. (ITK-2)

Jlekumus.
ConepaHue U OCHOBHBIE IapaMeTpbl AUATHOCTHUKH, NPUMEHSEMBIE MPU AHAIN3E KAJPOBBIX MPOIECCOB.
Onenka 3arpar Ha OoTOOp, MOAOOp M AJANTalMI0 NEepcoHasa. DTambl MPOBEIEHUS ayluTa YBOJbHEHHUU.
ConepkaHue OCHOBHBIX HalpaBiIeHHH ayauTa arTecTanuu nepcoHana. Hasnadenuwe ananmuza paboOThl C
pe3epBoM KajapoB. HazHaueHue u copepkanne ayauTa 3apaO0THOM TUIaThl M BO3HarpaxkaeHui. [lokazarenw,
UCIIONIb3yEeMbIE TPU aHaJM3€ HUCIOJIb30BaHUS (QoHaa 3apaboTHOM miarbl. Ha3HaueHne U OCHOBHBIE
HaIlpaBJICHUs ayAuTa OpraHu3aluu Tpyaa nepcoHana. Kpurepun u nokasarenu, NpUMEHSIEMBbIE TIPU AyAUTE
ciy>kObl ympaBieHHsl nepcoHaioM. Ha3zHaueHue ayauTa KaJIpoOBOTO JEJIONPOU3BOACTBA U CIIy4aW €ro
npoBefeHus. Ha3Hauenue aynura coLMaIbHO-IICUXOJOTHYECKONH OOCTaHOBKM B opraHu3anuu. OCHOBHbBIE
MoKa3aTesid U (akTophbl, BBISIBIIEMbIE B pe3yJbTaTe aHalli3a COIMAIbHOIICUXOJIOTMYEeCKO 0OCTaHOBKH.

IIpakTH4eckoe 3aHATHE.
CobecenoBanue / ommpoc Mo TeMe JISKITHH
BrinosnHeHUE TPaKTUUECKUX 3aJaHUM.

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.

1. Omnucarp MOPSIOK peann3alii OCHOBHBIX KaJPOBBIX MPOILIECCOB B COOTBETCTBUU C TPEOOBAHUAMU
HOPMaTHUBHBIX TOKYMEHTOB:

1) Tpynooro konekca Pd;

2) IlIpousBoncTBeHHbIH KajgeHaapb Ha 2021 roy Ui NATUAHEBHON pabouel Heenu, IIeCTUAHEBHOM
paboueii Henenu;

3) 3axon P® ot 19.02.1993 Ne 4520-1 (pexn. ot 07.03.2018) «O rocynapcTBEHHBIX TrapaHTUSX U
KOMITCHCAITUSX [T JIUII, paOO0TaONINX U POKUBAIOIINX B paiionax Kpaitnero CeBepa U mpHpaBHEHHBIX K
HUM MECTHOCTSXY);

4) 3akoH P® ot 19.04.1991 Ne 1032-1 (pex. ot 07.03.2018) «O 3ansTocTn Hacenenust B Poccuiickoi
denepanuny;

5) ®enepanbhbiii 3akoH OT 28.12.2013 Ne 426-D3 (pen. ot 01.05.2016) «O crneruanpHOM  OICHKE
YCIIOBUM Tpyzia».

2. Pa3zpabotaTh mpUMEpHBIN aITOPUTM ayJIUTa HaiiMa HOBBIX COTPYJIHHUKOB B opranu3anuu. [logobparh
WHCTPYMEHTHI (METOJIBI) JUTsl ayauTa 3(pGEKTHBHOCTH HaiiMa HOBBIX COTPYIHHKOB.

3. Paspabortars mpuMepHBIH aJTOPUTM ayuTa MOTUBAIIMH U CTUMYJIMPOBAaHUS TPyJa MepCOHaja B
opranuzanuu. [Togo6pare HHCTPYMEHTHI (METOIBI) /IS ayauTa 3(PQPEKTUBHOCTH MOTHBALUU U
CTHMYJIMPOBAHUS TIEPCOHAIA.

4. Pa3paboTarh NpUMEpPHBIN AITOPUTM aynuTa 00yueHHs IepcoHana B opranuzauuu. Ilogobpars
MHCTPYMEHTHI (METO/IbI) A aynuTa 3(h(HEeKTUBHOCTH O0ydeHUs epcoHaIa.

5. Pa3zpaboTarh mpUMEpHBI aIrOpUTM ayAuTa pa3BUTHUS MepcoHana B opranusauuu. [lomo6pats
MHCTPYMEHTHI (METO/IbI) AJis aynuTa 3()p(HEKTUBHOCTH pa3uTHs epcoHaa.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
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KonTpoJbHblii cpe3

Tewma 3. [IpoBeneHue KaapoBOroO ayauTa
KontponbsHoe 3a1anne

1. IlepeunciuTh OCHOBHbIE HOPMAaTUBHO-IIPABOBBIE aKThl I HOPMATUBHO-METOINYECKUE JOKYMEHTHI, Ha
OCHOBE KOTOPBIX OCYIIECTBIIAECTCA 001as perviaMeHTalus KaJJpoBOro ayanuTa.

2. CocTraBUTh TPUMEPHBIA AJTOPUTM ayIUTa COIMAJIBHO-TICUXOJOTMYECKUX OTHOIICHUH B TPYIOBOM
KOJUIEKTHBE.

3. Pazpaborarh pexoMeHAauu 1Mo GOPMHUPOBAHHIO CIIAKEHHOT'0, HALIEJICHHOTO Ha Pe3y/bTaT TPYA0BOTO
KOJUIEKTHBA.

4. Pa3paboraTth cxeMy CTPYyKTYphl OTUETA IO Pe3yJIbTaTaM aylIuTa COLMaIbHO-TICUXOJIOTUYECKOro KJIMMara B
OpraHu3ali.

Tema 6. AynuT KaJipoBBIX MPOLIECCOB.
KonTtponbHoe 3ananue
3aganue Nel
Pa3paboraiiTe npuMepHbIi AITOPUTM ayiuTa noAdopa u 0TOopa KaHAUIATOB HA BAKAHTHYIO JOKHOCTb.
3aganue Ne2
Pa3paboraiiTe npuMepHbI AITOPUTM ay/IMTa aJalTalliid HOBBIX COTPYIHUKOB B OPTaHU3AIIHH.
3aganue Ne3
PazpabotaiiTe mpuMepHBIN aITOPUTM ayarTa MOTUBAIIMH TIEPCOHAIA B OpraHU3aIIHH.
3anganue No4
PazpabotaiiTe mpuMepHBIN anroput™ ayauta 3QGEeKTUBHOCTH 00yUEHUs TTEPCOHANIa B OPTaHU3AIUH.
3aganue Nes
PazpabotaiiTe mpuMepHBIN aaropuT™ ayauTa GOpMUPOBAHUS KaIPOBOTO PE3€pBa B OPTaHHU3AIIUU.

CobecenoBanue

Tema 1. [TonsiTHe, HA3HAYEHNE U OPraHU3AIMOHHO-ITPABOBBIE OCHOBBI KaJPOBOTO ayJIuTa
Bomnpocs! gt 06cyxaeHus:
1. Yto Takoe kaapoBbii aynut? Jlaiite onpeneneHue.
2. Yro sBrsieTcss 00BEKTOM KaapoBoro ayauTa? UTo sSBisieTcst MpeaMeToM KaapoBOTo aynura’?
3. Yto siBisieTCs LEIbI0 KaapoBOTo aynuta? UTo mo3BOJIsE€T OLEHUTh KaIPOBBINA ayauT?

Tema 2. MeTonosiorust ¥ BUAbI KaIPOBOTO ayJuTa
Bomnpocs! amst o6cyxaeHus:
1. OxapakTepusyiTe METObI MPOBEACHUS KaApPOBOTO ayUTA.
2. OnumuTe MeTo/Ibl cOopa JaHHBIX B KaJPOBOM ayIuUTe.

3. Kakue mpusHaku kiaccuduKaIuy KaapoBOro ayinuTa Bbl 3HaeTe? B uem cocTosT 0cCOOEHHOCTh U
cofiepaHue Kiaccu(uKaluy KaJpoBOro ayiuTa Mo NepUoAUYHOCTH MTPOBEICHHUS?

Tema 3. [IpoBeneHne KapoBOTo ayauTa
Bomnpocsr mist o6cysxnenus
1. Kakoil onTUMaJIbHBII epUO MPOBEIEHUS KaApOBOI0O ayuTa /ISl TOCYIapCTBEHHbBIX OpraHu3anuii?

2. Kakoil onTtumanbHbIA MEPHOJ MPOBEIACHUS KaIpOBOTO ayAuTa il KOMMEpPYECKUX OpraHH3allMil
paznIuuHBIX cep aeATeTbHOCTH?

3. Onumure 0cCOOEHHOCTH BHEIIHETO U BHYTPEHHETO KaJIpOBOT0 ayAauTa.



Tema 4. AynuT kaapoBOro rnoTeHIma€a
Bomnpocsr mist o6cyxnenus
1. HazoBUTE OCHOBHBIC HAIIPaBIICHUS ayUTa KaJIPOBOTrO MOTEHIHAIIA

2. KakoBbl 1esb M 3a7add ayauTa KaJpoBOro noreHnuana? YTo MO3BOJSIET BBISBUTH AyOUT KaJIpOBOTO
noTeHmuana?

3. Kakue ncrounnku nHGOpMaIUK UCTIONB3YIOTCS TSl aHAIM3a KaJpOBOTO MOTEHITHAa?

Tema 5. Aynut opraHu3aliuOHHON CTPYKTYpPbI YIIPaBICHUS
Bomnpocs! s o6cyxaenus

1. HazoBuTE OCHOBHBIE BH/IbI OPraHU3ALMOHHBIX CTPYKTYp YIpPaBICHHUs, IPUMEHSIEMbIE B COBPEMEHHBIX
OpraHu3aIusIX.

2. OxapakTepHu3yiTe OCHOBHbIE MPUHIUIBI (POPMUPOBAHUS OPraHU3AIMOHHBIX CTPYKTYP YIIPaBJICHUS.
3HayeHHe WX aHaliu3a MPU MIPOBEICHUH KaJIPOBOIO ayJauTa.

3. KakoBO Ha3HAUYE€HUE U COMIEPIKAHUE ayJIuTa OPraHU3aAMOHHON CTPYKTYPhI YIIPABICHHUS.

Tema 6. AynuT KaapOBBIX MTPOIIECCOB.
Bomnpocs! ans o6cyxaenus

1. HazoBuTE OCHOBHBIEC HAMPABJICHUSA ayqUTa KaJApOBBIX MpoIeccoB. Packpoiite comaepkaHue U OCHOBHBIE
napaMeTpbl JUarHOCTUKHU, IPUMEHsIEMbIe NTPU aHAJIN3€ KaJpOBbIX MPOLECCOB.

2. Kak npoBoauTcs aynut niporecca GopMUpoOBaHUs IepcoHana?
3. Kak npoBoauTcs ayIuT npolecca pa3BUTHs IlepcoHana?

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILINHE IPOBOAUTCS B OopME IK3aMeHa

Tunosbie Bonpockl 3xk3ameHna (I1K-2)

1. [TonsTue, nenp, 3a1a4u, NpeaMeT U 00bEKThI KaJPOBOI0 Ay/IUTa.

2. Hanpasnenus kaapoBoro ayaura.

3. [Ipuniune! aynura nepcoHana.

4. HopmaruBHo-nipaBoBasg 6a3a M MH(GOPMALMOHHBIE MCTOYHHUKH MJIS IPOBEICHUS KaJApPOBOTO
ayauTa.

S. MeTtoasl IpoBEAECHUS KaIPOBOIO ayIHUTa.

6. OcHOBHBIE MIOAXO/IBI K Pa3pabOTKe METOANK KaJpOBOIo ayuTa.

7. TpeOGoBanus, NpeabsBIsSEMBIE K KaJIPOBOMY ayIUTODY.

8. DTanbl NpOBEACHUS KaJAPOBOTO ayauTa.

Tunosble 3aganusa s 3k3amena (I1K-2)
1. @akTOpHI yCHENTHOTO B3aMMOACHCTBHS KIIMEHTA M KOHCYJIBTaHTA:
a) KOMMYHUKAIIHS;
0) ypOBEHb IMOATOTOBKH;
B) MOHUMAaHUE 1eJIeH U 3a7a4;
T') UCMIOJIb30BAHUE CTAPBIX CBsI3el 0€3 MPaBUIBLHOTO MOJ00Pa KOHCYIETAHTOB.
2. OxBar nmpo0JieM ¢ 1eNbI0 CO3AaHUs Y KIMEHTa YBEPEHHOCTH B HABBIKAX KOHCYJIBTAHTa HA3bIBAETCS:
a) BHYTPEHHHI MTOXO/ K AEMOHCTPAIIMH TOHUMAHUS MTPOOJIEM KITUEHTOB;
0) BHEIIHMI MOAXOJ] K JIEMOHCTPAIIMH IIOHUMAaHHMsI IPOOJIEM KIIUEHTOB.
3. Kittou k peanu3anuu pe3yabTaToB Mpoiecca pa3pemieHus IpooIeMbl:
a) 0053aTeILCTBO KIUEHTA;
0) 00s13aTeNbCTBO KOHCYIIBTAHTA.
4. Pabora ¢ 6usHec - mpobiemamu 6omee 3pPpeKkTUBHA TOCPEACTBOM:
a) CBSI3M CIICIIMATBHBIX HABBIKOB KOHCYJIFTAHTA CO 3HAHWEM KIIMEHTAa KOHKPETHON CHTYyaIlHH;
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0) CBSI3M CIIEIIMATHHBIX HABBIKOB KIIMEHTA CO 3HAHWEM KOHCYJIBTAaHTOM KOHKPETHOU MPOOIIEMHOM CUTYyaIIHH.
5. CO0Op MaHHBIX ¥ aHAJIM3 OCYIIECTBISIOTCS:
a) KJIMEHTOM;
0) KOHCYJIFTAaHTOM;
B) KJIMCHTOM M KOHCYJIBTaHTOM.

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIMU

Jeckpuntops! (ypOBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTeIH

OneHka Kommnerenrim
TOCTYKCHHSI pe3YJIbTaTa)

I1K-2 OTIMYHO 3HAET U MMOHUMAET LIEJH, 33]]a4d U BUJIbI KaJIpOBOTO ayJAuTa
B COOTBETCTBHU co CTpaTeru4eCKuMHu IIaHaAMU
opranu3auuu.JYMeeT opraHu3oBarh MPOBEICHUE KAaAPOBOIO AyaUTa
«OTIIMYHO B COOTBETCTBHU co CTpaTerun4eCcKuMu IIaHaAMU
opranu3auuu.yBiageer HaBbIKAMU HCIIOJIB30BAHUS PE3YJIBTATOB
KaJpOBOrO0  ayauTa B  LEIbIX  CTPATETHMYECKOTO  Pa3BUTHUA
opranuzanuuny

[K-2 Xopol1o 3HAeT U MOHUMAET LIEJH, 3a7]a4U U BHUJIBI KaAPOBOTO aAyIHUTa
B COOTBETCTBUU co CTpaTerHueCKUMHU [IJIaHAMK
opranuzaiun.YmMeer opraHu30BaTh MPOBEICHUE KAJPOBOTO ayauTa
«XOPOLIO» B COOTBETCTBUU co CTpaTerHueCKUMHU [IJJaHAMK
opranuzanun.{BraseeT HaBbIKAMH HCIIOJB30BAHUS PE3YJIBTATOB
KaJpOBOrO  ayAWTa B  IEJIbIX  CTPATEIrMYCCKOr0  Pa3BUTHUS
opranuzanuuny

[K-2 VYIOBIIETBOPUTENHHO 3HAET W TIOHMMAET MENHW, 3aJladd M BHIBI
KaJpOBOTO ayJWTa B COOTBETCTBHU CO CTPATETMUYCCKUMH IUIAaHAMH
opranuzaiun.YMeer opraHu30BaTh MPOBEICHUE KAJPOBOTO ayauTa
«yZIOBJIETBOPHUTEILHO B COOTBETCTBUU co CTpaTerHueCKUMHU [IJJaHAMK
opranuzanun.{BraseeT HaBbIKAMH HCIIOJB30BAHUS PE3YJIBTATOB
KaJpOBOrO  ayAWTa B  IEJIbIX  CTPATErMYCCKOr0  Pa3BUTHUS
opranuzanuuny

[IK-2 He 3Haer nenu, 3agauu U BUABI KaAPOBOIO ayAUTa B COOTBETCTBUU
CO  CTparerMyecKuMH  IaHamu  opraHumszanuu.YHe  ymeer
OpraHu30BaTh IPOBEICHHUE KAJAPOBOIO ayJuTa B COOTBETCTBHU CO
CTparern4eckumu IaHamu opranusauuu.He Braneer HaBbikamu
HCIIOJIB30BaHUSL ~ PE3YJIbTaTOB  KAaJpOBOIO  ayauTa B  LEJbIX
CTPAaTEern4eCcKoro pa3BUTUs Opranu3anuuy

«HCYAOBJICTBOPUTCIILHO»

5. MeTonnueckue ykazaHusi AJisl 00y4a0IIUXCS 10 OCBOCHUIO M CHUILIUHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3aAIlUN CaAMOCTOSTEIBHOM PabOThI 00YUYaIOIIUXCSI:

[Ipuctynas K W3yYeHWIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxaHueMm paboueil mporpammbl nuctuiumHbl (PITJ]), xotopas ompezaenser coaepxaHue, oObeMm, a
TaKKe MOPSAIOK U3YUCHHSI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BayKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecTieueHIe TUCIUIUIUHBD U «MaTtepruaabHO-TEXHUYECKOe
obecrieueHre JUCITUTUIMHBI, TpOrpaMMHOE obecreueHue, MpodecCHoHaIbHbIC Oa3bl TaHHBIX 1
MH(OPMAIIMOHHBIE CTIPABOYHBIE CUCTEMBI».

B pazmene «O0bemM u copepkaHHe AMCHUIUIMHBD)Y YKA3bIBAIOTCS BCE pas3leibl U TEMbl H3ydaeMoi
JTUCLUIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YyeOHO-meTomuueckoe U HH(POpMaLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKazaHa
peKoMeHayeMasi OCHOBHAs U IONOJIHUTENbHAS JINTEpaTypa.



B pazmene «MarepuanbHO-TEXHUYECKOE OOECIEUeHUE TUCIUIUIMHBL, TMPOTPaAaMMHOE OOecrieueHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IMEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
TACIIUATUIMHEL

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOT0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH elle pa3 mpe3eHTanuio Jekunu B cucreMe MOODLe, TOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM IOMOIHUTEIbHOU
JTUTEPaTyphl;

- IIPY CaAMOCTOSITEIBHOM M3yYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHayibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP IOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JIHUTEPATYpOl SBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh pedepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pasMmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYpPhl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCIeKT MOXKeT OBITh BBITIOJIHEH B paMKax paclieuyaTKd BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeaMery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAIUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJA HW3AAHUS HUCIOJIb3YeMOH HayyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JHUIIb OCHOBHBIE KIIIOUYEBBIC MO3MIIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BMJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexomeH1a1iuy MO NOATOTOBKE K OTAEJIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpennoyaraeT OpraHu3aluio Oecelpl MpernoAaBareist co CTyAEHTaMH 10 BOIpPOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme W T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEKALIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUS TOCTaBIEHHONW yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMHA M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCII0JIb30BAaHUE JIONIOJHUTEIBHOTO MaTepraa;

- PallMOHAJIBHOCTH UCIOJIb30BAHUS BPEMEHH, OTBEICHHOIO Ha 3aJJaHUE.
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YCTHBIM OIIPOC MOXKET CONPOBOXAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIIPOCOB MPAKTHYECKOTO 3aHATHUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKM€ MOMEHTBHI KaK:

- colep)KaHUE MPE3CHTAllMN: aKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COACpIKaHUE,
COOTBETCTBHE 3asBICHHOW TEMBI CONIEPIKAHHUIO, COOTBETCTBHE METOAMYECKAM TPEOOBaHUSIM (IIETTH. CCBHUTKH
Ha PeCypChl. COOTBETCTBHUE CONEPXKAHHS M JIUTEPATyphl), MPAKTHUECKasT HANPaBICHHOCTh, COOTBETCTBHE
CoZIepKaHus 3asiBICHHON (opMe, aJeKBaTHOCTD UCIIOJIb30BaHHS TEXHHUECKUX CPEICTB yUEOHBIM 3aqadam,
MOCIIEIOBATEIEHOCTD U JIOTHYHOCTb MPE3CHTYEMOTO Marepuara,

- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpapUKd W aHUMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH OQGOPMIICHHS, ACTETHKA, HCIIOJIIb30BaHHE
BO3MO)KHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- TMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CITOCOOHOCTH. COOIIONEHHIE PErIaMeHTa, SMOIMOHAIBHOCTh, YMEHHUE
OTBETHTBH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIC, TITyOOKHE 1 TIOJHBIC 3HAHUS 110 BCEM pa3JieiiaM IPOTrPaMMBI:
- COIEepKaHHWE BBICTYIUICHUS: JIOTMYHOCTh W3JIOKEHUS Marepuaia, PacKpbITHE TEeMbl, JOCTYITHOCTh
u3nokeHus, d¢pdextuBHOCT, TpuMeHeHus cpeactB  WKT, cmocoObl W yCIOBUSL  TOCTHDKCHHS
pPEe3yNBbTaTUBHOCTH W 3(P(HEKTUBHOCTH U1l BBIMIOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHOW WM Y4eOHOU
JESITeTbHOCTH, JOKA3aTeIbHOCTh MPUHUMAEMBIX PEUICHUH, YMCHHUE apTyMEHTHUPOBATh CBOW 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOAUYecKOe U HHPOPMALIMOHHOE 00ecnieyeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. Kypraesa X. 0. KagpoBast nonutuka v KaJpoBblii ayIUT OpraHU3aiuy : yaeOHO-METOIUIeCcKoe mocooue.
- Kazanb: Kazanckuii Hay4yHO-MccnenoBaTenbCckuil Texnonornueckuit ynusepcurer (KHUTY), 2017. - 96 c.
- Texcer : onexkrponnwiii // 3OBC «YHuBepcurerckas Oubnmnoreka onmaitn» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=560645

2. ®oruna JI. B., bopmesckuii I. A., [opbaueB A. U., I'psznoBa B. H., Kopauenko B. 1., Memxkosa U. B.,
ITanun U. H., Ilonomapenko b. T., Pacckazosa 1. H., llyBanosa H. H. KagpoBas nonutuka n xagpoBblii
ayJUT OpraHu3anuy : Y4eOHUK A5 By30B. - Mocksa: FOpaiit, 2021. - 478 c. - Tekct : anekrponnsiii // IbC
«HOPAMT» [caiit]. - URL: https://urait.ru/bcode/479808

3. JlutBuniok A. A., Jlykamesuu B. B., Kapnenko E. 3., Ky3y6 E. B., ba6siauna JI. C., XKypasnes II. B.,
Kapramona JI. B., KonobeeBa A. b., Tpocka 3. A., ®areeB M. A., Ycrriokanuna H. B. Ympasnenue
MEPCOHAJIOM : YUeOHHUK U MPAKTUKYM JUIS BY30B. - TIep. U J011; 3-€ u3a.. - Mockaa: FOpaiit, 2021. - 461 c. -
Tekct : anexTponHsiii // IBC «IOPANTY [caiit]. - URL: https://urait.ru/bcode/484938

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. 3namenckuii J[.}O., Omensuenko H.A. KagpoBast monuTuka M KaJpoBBId ayIUT OpraHU3aluu @ y9eOHUK
Jutst MarucTpoB. - M.: FOpaiit, 2014. - 365 c.

2. Illarmupo C. A. YnpaBieHue MepcoHaIoM: Kype JIEKIUH, MPAaKTHKYM : y4eOHO-MEeTOUUeCcKoe mocodue. -
2-e u3a., pon. u nepepad.. - Mocksa|bepnun: {upexr-Menua, 2015. - 288 c. - Tekcr : anextponHsIii / ObC
«YHUBEpPCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=272164

3. Jlesymkuna C. B. KagpoBas monmuTvka M KaJpoBBIH ayauT OpraHU3aluii : ydeOHOoe mocobue ams
CTyZleHTOB 110 HampasieHuio noaroroBku 081100.68 I'ocynapcTBeHHOE M MyHULMINIANBHOE YIIpaBJICHUE. -
CraBpomnonb: CTaBpOoNnoJIbCKUI TOCYyAapCTBEHHBIM arpapHblii yHuepcutet, 2014. - 168 c. - Tekcr
sanektpoHublt  /  OBC  «YHuBepcuterckas ~— Oubnuoreka  onmaiim»  [caiit]. -  URL:
http://biblioclub.ru/index.php?page=book&id=277421

4. bronmrorosa T. B., BoponnioBa M. B., Makapos B. E., Kopauenko E. B., I'ananan T. A., T'wnuna T. I,
[Munanuna JI. 1. YopasneHue nepcoHaioM B COMabHON paboTe : YueOHUK 11 By30B. - Mocksa: FOpaiir,
2021. - 378 c. - Tekcr : anexrponnsiit // DIBC « OPANT» [caiit]. - URL: https://urait.ru/bcode/477226
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5. Topnenxo O. A., Epoxun /. B., Moxaesa T. I1. Ynpasnenue nepconanom : Yueouuk s CIIO. - ucmp.
u jgom; 2-e u3a.. - Mocksa: FOpaiit, 2020. - 249 c. - Tekcr : anekrponnsiii / 9bC «FOPAUTY [caiir]. - URL:
https://urait.ru/bcode/452929

6. 3opuna O.0., Jlunenn A.A. YnpapieHue NEepCOHAIOM: MPaBO M SKOHOMHKA : MOHorpadwus. - Mocksa:
KOctummuudopm, 2021. - 180 c. - Tekcr : anexrponnsiid // 9BC «KoHCymbTaHT CTyzneHTa By3a W MeABy3a
[caiiT]. - URL: https://www.studentlibrary.ru/book/ISBN9785720516673.html

6.3 MeTtoandeckue pa3padOTKH:

1. YmpaBneHue nepcoHagoM: KEMChl U TECTHI | TEeMaTHYECKOe NpHIIoKEHUE K )KypHany "KanpoBoe neno" Ne
4,2017. - [MockBa: Aktnon-Menua], 2012

2. Yipasnenue nepconaiom, 2012

6.4 lHble HICTOYHUKMU:

. «KommeroteplIpece». - www.compress.ru

. «OtkpbITEIe THpOpMAIIMOHHBIE CUCTEMBD) - http://Www.osp.ru

. http://edu.of.ru. - http://edu.of.ru.

. http://library.auca.kg - http://library.auca.kg

. Aranmutnueckuii ieHTp FOpus JleBans! «JleBama-nienTp» - www.levada.ru

. bubnmnoTeka Hay4HO# U yueOHOMU suTepatypsl - http://sbiblio.com

. 'ymanuTapHas snekrponHas 6ubauoteka - http:// www.lib.ua-ru.net/katalog/41.html

© NN LN AW —

Kypnan «ITcuxomorus. Kypnan BBICIIICH HIKOJIBI SKOHOMUKM -
https://jsps.hse.ru/index.php/psychology/issue/archive

9. Koncymprant cryaeHTa. ['ymMaHuTapHble HAayKd:  OJIGKTPOHHO-OMONIMOTEYHass  cUCTeMa -
http://www.studentlibrary.ru

10. HarmonanbHelii oTKpeITHIA yHUBepeuTeT « IHTYUT» - http://intuit.ru/

11. TTopran "I'ymanuTapHoe oOpazoBanue - http://www.humanities.edu.ru/

12. CnpaBouno-npaBoBas cuctema Koucynperant [lmoc - http://www.consultant.ru

13. CnpaBouHoO-TIpaBoBas cucrteMa «l apant» - http://www.garant.ru

14. YauBepcuteTckas 6MONMOTEKa OHJIAlH: IEKTPOHHO-0MOIMoTeuHas cucrema - http://www.biblioclub.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TI0 JUCHUITINHEC HGOGXO,Z[I/IMO CJICAYIOIICC MAaTCpUAJIbHO-TCXHUYCCKOC
obOecrnieucHue: y‘-Ie6HI>Ie AyaIuTOpruu JId TIPOBCACHUA 3aHATHI JICKIIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
IpynmnoBbIX W HWHIAWBHUAYAJbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U TIOMEIICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIs1 TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIIION ayTUTOPHH.

[TomereHust AJ1si CaMOCTOSITEIBHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHrEeM JloCTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPEy YHUBEPCUTETA.

Jlnist mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIA UCTIONB3YIOTCS HAOOPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHuS,
o0ecreYnBarole TEMaTHYEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlnmeH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUeHHE:

1C:IIpenmpusitue 8.2 (8.2.18.61) yuebnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
CorelDRAW Graphics Suite X3
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IBM SPSS Statistics 20

Kaspersky Endpoint Security mist 6usneca - Cranpaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccuonansusiii moc 2007
Oracle VM VirtualBox 3.2.10

Skype

Ansr-UHBecT cymMM

Omneparnmonnas cuctema "Anbt O6pazoBanue"
Onepanuonnas cucrema Microsoft Windows 10
Omnepammonnas cuctema Microsoft Windows XP SP3
OneKTpOoHHBIN nepuoanyeckuii cupaBoyHuk "Cucrema TAPAHT"
LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynperant [Intoc
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