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Pabouas mporpamma cocrapnena B coorBeTcTBuu ¢ ®I'OC BO mno nampasieHuto nmoarotroBku 38.04.03 -
VYrpasieHue nepcoHasoM (YpoBeHb MarucTparypsl) (mpuka3 MuHucTepcTBa 00pa3oBaHus U Hayku PD ot
«12» aBrycra 2020 r. Ne 958).

PaGouas mporpamma mnpuHsTa Ha 3acenanuu Kadeapsl cTpareruyeckoro pa3BUTHUU U 3KOHOMUYECKOTO
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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
[TIK-4 CriocoGen pa3paboTaTh U pealn30BaTh KOPIIOPATHBHYIO CTPATETHIO OPTaHU3AIuN

1.2 Tumel 3aga4 npoQecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B paMKax

OCBOCHHUA NJUCHUIIIIUHBI:

- OpraHU3alMOHHO-YIIPaBIEHYECKUN

1.3 JlucuuriinHa OpHEHTUPOBAaHA Ha MOJATOTOBKY OOydYarommxcs K MpodeccHoHaTbHON IeSTEIbHOCTH B
chepe: 07 AAMHHHCTpPATUBHO-YIIpaBICHYECKass W OQHUCHAs AeATeIbHOCTh (B cdepe aHATUTUYECKOTO

obOecrieucHus,

CTPAaTeTHUECKOr0 U OINEPaTUBHOIO YIPABICHHUA IEPCOHAIOM OpraHM3aluil J1r00oi

OpraHU3aI[MOHHO-TIPAaBOBOM (POPMBI U B JIFOOBIX BUaX IKOHOMUUECKON AEATEIbHOCTH)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBI:

O06001TIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH
npodeccroHaIbHBIC
JercTBUs (IPU HATTHYIAN
npodcTangapra)

Konx n HammeHoBaHme
xommnereniuu ®I'OC BO,
HEOOXOIUMOM 111
(hopMHUPOBaHUs TPYIAOBOTO
WIH PO eCCHOHATBLHOTO
JIeHCTBHS

MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM

I1K-4 Cnocoben
pa3paboTarh ¥ peasTn30BaTh
KOPTIOPATHBHYIO CTPATETHIO
OpraHu3aIuu

OOecneunBacT ycioBuAa Ajid peain3aluu KOpHOpaTPIBHOfI
CTpPAaTCeruv opraHnusanuun

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3ECH MUCIUTIINH, 00€CTIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

ITK-4 CriocoGeH pa3paboTars M pean30BaTh KOPIOPATUBHYIO CTPATErHi0 OPraHU3aluu

No
n/n

HanmenoBanme
JMCIATUINH,
OTIPEIICIISTFOTITIX
MEKTUCITUTUTHHAPHEIE
CBSI3U

®opma
0o0ydJeHus

3aouHas
(cemecTtp)

213 (5

1 | AAMHHHCTpHpPOBaHNE
KaJJpOBBIX MPOLIECCOB
B OpraHM3aliH

J’_

2 |KopnoparuBHas
collMaJbHas MOJINTHKA

3 |HopmaruBHBIE
OCHOBBI YITPABJICHUS

4 |Ipodeccronanpuas
HpaKTHKa

5 |CucrteMa JabroT 1
KOMIICHCAIIU

6| Ynpasienue
OpraHu3alMOHHOMN
KyJIBTypOit

7|Ynpasnenue
OpraHU3allMOHHBIM
MOBEACHUEM

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:




JucuuiuinHa «YTpaBieHHE W3MEHEHHSIMM B OpraHU3alldi» OTHOCHUTCA K 4YacTH, (opMupyemoit
yYaCTHHKaMU 00pa3oBaTelIbHbIX OTHOLIEHUH, ydeOHoro uiana OIl mo Hampasnenuto noarorosku 38.04.03
- YpaBiieHHE IEPCOHAJIOM.

JucuuninuHa « YipasiieHue U3MEHEHUSIMU B OpraHU3alliny) U3ydaeTcs B 3 ceMecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCIUILUIMHEL: 3 3.€.
3aounas: 3 3.e.

Bun yueOHo# paboTh 3aounas
(Bcero 4yacoB)

O0mast Tpy10éMKOCTb TUCHHUILIHHBI 108
KonrakTHast paborta 10
Jlexmm (Jlextmm) 4
[Tpakruueckue (Ilpakt. pad.) 6
CamocrositensHas padota (CP) 94
3auer 4

3.2.ConepxaHue Kypca:

No Haspanue Bun yuebnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
3 cemecTp
1 Teopetnueckue Brimonnenue
OCHOBBI yIpaBieHUs | | | 2o | mpaxTHuCCKOTO
W3MEHEHUSIMU B 3aganus; Onpoc /
OpraHHU3aIiH cobecenoBaHue
2 ConpotuBiieHue Brimonnenue
M3MEHEHUSM U €TO PaKTUYECKOTO
MPEOI0JIEHNE 1 2 124 3a7aHus;

KontposnbHbIii cpes;
Pemrenue keiica

3 Metonbt Ompoc /
yTIpaBlICHUS cobeceoBaHuE;
U3MEHEHUSIMU: 1 > | 24 Brinmonnenue
OpraHU3alMOHHBIH, MPaKTUYECKOTO
COILIMaJIbHO- 3a/1aHUs
MCUXOJOTUYECKUI

4 Opranuzanust Brimonuenue
KOHTPOJISL U 1 1 |24 MIPAKTHYECKOTO
yIpaBiieHHE 110 3aJJaHus;
OTKJIOHEHUSIM KoHnTposnbHbIii cpe3

Tema 1. TeopeTrnueckue 0CHOBBI yNpaBJieHHs H3MeHeHUsiMU B opranmsanun (I1K-4)
Jlexknus.



VYipaBiaeHue MOXKET OCYILIECTBIIATHCS TOJBKO B TOM CiIydae, KOIja CYyIIECTBYET PEaJIbHO IEUCTBYIOLIAs
CUCTEMa, pelIAIlas 3ajadyd ynpasileHus. Eciu naHHas cucreMa  sBIIIETCS OpPraHUYHOM YacThIO
OpraHu3alyy, €e ACUCTBUSAMU OCYIIECTBIIICTCS YIIPaBICHUE OpraHM3alMeldl W OHAa HE peulaeT 3ajaad,
OTIIMYHBIX OT YIPABICHYECKUX, TO €€ MOXKHO pacCMaTpuBaTh KakK CIELMAIN3UPOBAHHYIO CUCTEMY WU K€
KaK CUCTEMY YIIPaBIICHUSI.

OCHOBHBIMH YaCTSIMU JAHHOM MOJCUCTEMBI SIBJISIOTCS CIIEAYIOMNE OIOKHU:

* yIpaBJIEHYECKasl MICOJIOTHA U [ICHHOCTHAS! OPUEHTALMS CHCTEMBI YIIPABIICHUS;

* HUHTEPECHI U MIOBEJEHUYECKNE HOPMATUBBI YYaCTHUKOB IIpoIiecca YIPABIEHYECKON AEATEIbHOCTH;

* nHpopmManus 1 HUHPOPMALIMOHHOE 0OecIIeueHNe KOMMYHHUKALMI B CUCTEME YIIPaBICHHUSL.

CymiecTByeT HECKOJIBKO JOCTATOYHO BBIPAKEHHBIX TUIIOB MH(POPMAITMOHHO-TIOBEACHYECKUX MOACUCTEM.

[lepBbIii THN XapakTepu3yeTcs HaaudueM (GOpMaabHON OpTraHHW3allid JACSITEIBPHOCTH W OTHOIICHUN B
CUCTeME€ ympaBieHHus. Btopoil Tunm uHGOPMAIMOHHO-TIOBEACHUECKON MOJCUCTEMBI XapaKTepU3yeTcs
HaJIMYMEeM HECHOKOMCTBUS B OTHOLIEHUSX, HATMYUEM KOH(MIMKTHBIX CUTyallUd, CTPEMJICHHEM OTIEJIbHBIX
YJICHOB KOJIJIEKTMBA K IMPUBHECEHUIO W3MEHEHUIl B OCHOBHOM 3a CYET APYTrUX WIEHOB JMOO MyTeM
OpPraHM3allOHHBIX TMepecTpoeK. TpeTuil TUNl XapaKTepusyeTcs HaJIUuuyueM 3auHTEPECOBAaHHOCTH B
KOHEYHBIX pe3yabraTtax (pyHKIMOHHPOBAHMS CUCTEMBl YIPABICHUS, CTPEMIICHUEM K MOIYUYEHHUIO OONBIINX
PE3yAbTATOB 3a CUET COBEPIICHCTBOBAHNUS BHYTPEHHUX OTHOIICHH, PA3BUTHS BCEX WICHOB OpraHU3aI[uU 1
MOBBILICHUS YPOBHSA COBMECTHOM TPpyAOBOMH JIEATEIIbHOCTH. YeTBepThiit THT
MH(OPMAITMOHHO-TIOBEJICHUECKOM MOJCUCTEMBl XapaKTepU3yeTCs HAJIUYHUEM TaKOTO COCTOSIHHSI CHUCTEMbI
yIpaBleHUs], IPU KOTOPOM CKJIAJIbIBAETCSI OPraHUYHOE COYETaHHE JIMYHBIX MHTEPECOB CO CTPEMIICHHEM K
MOJyYEHHUIO BBICOKMX KOHEUHBIX pE3YyJIbTaToB (YHKIMOHUPOBAHUS OpraHM3allMd B LEJNOM. TpeTheit
MOJICUCTEMON CHCTEMBI YIIPaBJICHUS SBISIETCS MOACHCTEMA CaMOPa3BUTHUSI CUCTEMBI yripaBieHus. Pazsutue
YIOpaBJIEHUS - 3TO HE Pa30Bble MPEoOpa30BaHUs YIIPABICHUS C LENbIO JOCTHKECHUS «HAWIYYIIEro» (a moToM
Y U3BEYHOT'0) COCTOSIHUS YIPABJICHHUSI, a HEMPEKPaIIaoIIUiCsS BO BPEMEHHU IIPOIECC.

B 3aBUCUMOCTHM OT YpOBHS pa3BUTUS CPEACTB IPOU3BOACTBA BBIACIACTCS TPU THUIA YIIPABICHHUS:
TPaJULMOHHOE YIIPABICHUE; YIPABICHUE IIPOMBIIUICHHON CTaJuH; YINPABICHUE IOCTUHIYCTPUAIBHON
CTaJuHu.

IIpakTnyeckoe 3ansATHE.
- cobeceoBaHUE 110 TEME JICKLIMHU
[TonsiTre 06 OpraHU3aIMOHHBIX U3MEHEHHSX
1. CyurHoCTh BeJIeHUSI U3BMEHEHUI B OpraHu3allii.
2. Tunosorust OpraHN3alMOHHBIX U3MEHEHUH
3. IIpeanocslIKy OpraHU3allMOHHBIX U3MEHEHUM
4. MeTobl M 3Tanbl IPOBEACHUS U3MECHEHUH.
- 3amUTa npesenranuii (pedeparon)
3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThI.
1. IToussTEe MEeHEeMKMEHTA U3MEHEHNH, €0 HEOOXOIUMOCTb.
2. YrpapneHue Kak 0CoObIi BU ACSITEIIBHOCTH, €r0 crienuduka.
3. Opranu3zanus Kak 0ObEKT YIPaBICHUS: COCTABHBIC YaCTH, YPOBHU, OCHOBHBIC MIPOIECCHI.
4. OyHKIMM YyIPABICHUSA.
5. HeoOxoaumble HABBIKU M KA9€CTBA MEHEKEPA.
6. BHyTpeHHsIs cpefa u €€ U3BMEHEHUS
7. KputepuanbHble TOIXO/IbI K TPUHATUIO STUYECKUX PEIICHUH.
8. IIpoGiemMbl STUKH COIMATILHON OTBETCTBEHHOCTH
9. CUCTEMHBIHN U CUTYallMOHHBIN MMOAXOIBI.
10. ConeprxaHnie MOHATUA «CpPEa OpraHU3aALIN.

Tema 2. ConporuniieHne U3MeHeHUsIM M ero npeogosenue (I1K-4)
Jlekumus.



IIpyunHbl compoTuBiaeHU u3MeHeHusAM. [lpuumHa comnporuBneHus [ OroucTtudyeckuil uHTEpec |
HenpaBunbHoe mnonumanue uenedt [| Jluunele Oaprepbl (| OpraHuzanmoHHble Oapbepbl [| Yrposa
CJIOKUBIIHMMCS COLMANbHBIM OTHOIIEeHUsM [ [ToTpebHOCTh B rapantusax [ | HeBoBneuenHnocts [ [pomuibrii
oTpULaTelabHbI ONBIT [ | VHEPTHOCTH CIOXKHBIX OpraHU3alMOHHBIX cTpykTyp [| Comnporusienue ||
Koonranus [| Manunynauusa [| Ananus nonst cuil MeToasl pearupoBaHusl Ha CONPOTHUBIEHUE. AHaINU3
«monst cwi». Meronel npeogonenus conporusineHuil. I[lognepxka usmeHnenuit IIpuHATHE pelieHHi B
OpraHu3alMsiX B YCIOBUAX U3MEHEHUN. POJIb OpraHu3aliuOHHON KyJIBTYpPhI B OCYILECTBIICHUA U3MEHEHU

IIpakTH4eckoe 3aHATHE.
- cobecemoBaHue 0 TEME JIEKIINH

O6ocHOBaHNE CPABHUTEIBHOM MPUOPUTETHOCTH JIMYHOCTHBIX, TPYIIIIOBBIX U 00IEOPTaHU3aIIUNOHHBIX
(aKTOpOB CONPOTUBIICHUS U3MEHEHUSIM.

PazpaboTka npeanoKeHui Mo cocTaBy M COJCPKAHNUIO KOHKPETHBIX YIIPABICHUECKUX MEPOIPUATHH,
obecnieunBaronyx 3G PeKTUBHOE MPEOIOTICHUE CONTPOTUBICHUS U3MEHEHUSIM.

CaMoolieHKa HauboIee CyMeCTBEHHBIX JIMYHBIX MOTUBOB BO3MOXKHOTO COITPOTUBIICHHSI U3MEHEHUSAM U UX
CPaBHUTEJIBHBIN aHAJIU3.

- CI/ITyaI_[I/IH JJIs1 aHAJIn3a
- IPaKTUYECKOE 3aJIaHNE
- KOHTPOJIBHBIN Cpe3
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

1. OyHKIMOHAIbHAS POJIb JIMYHOCTU B OPraHU3aLUu.

2. WuauBuayanbHble CBOWCTBA U IICUXOJIOTMYECKHE 0COOEHHOCTH PAaOOTHUKOB OpraHU3al[1H.
3. [Icuxuueckue npoLecchl, CBOMCTBA U COCTOSIHUS IMYHOCTH.

4. @akTophbl, ONPEACIIAIOIINE IOBEICHUE TUYHOCTH

5. [IcuxoTumnsl noBeneHust pabOTHUKOB.

6. CamMononaya, caMOOLIEHKA U caMOpeaIn3alus JINYHOCTH.

7. Oco0eHHOCTH HHAMBUAYAIBHOIO TIOBEJEHHS YEI0BEKA B COBPEMEHHOIN OpraHu3allu.

8. Mopnenu nosenenusd. Teopust X u Teopus ¥V 1. Makrperopa.

9. @DakTOpBI, ONPEAECIAIONINE TIOBEACHUE. YCBOECHUE. YOEKACHN, HAyUeHUE U OTHOLLIECHUS.
10. [IcuxoTuipl NOBeIEHNs PyKOBOAMTEINEH U TOJTYMHEHHBIX B OPraHU3aLUH.

I1. ConuasnbHO-IICUX0JIOTHYECKast CTPYKTYpa KOJUIEKTHBA.

12. CounanbHO-IICUXOJIOTHYECKUE MTPOLIECCHI B TPYIIIIE.

13. dopmanbHble U HeOpMaIbHbBIE TPYTIIbI.

14. CounanbHO-NICUXOJIOTMYECKNN KIIMMAT B OpraHu3aluu

Tema 3. MeTonsbl ynpasJjieHHsI U3MEHEHUSIMU: OPraHU3aUMOHHBI, COIUATIBLHO- IICUX0JOTHYeCKUil
(ITK-4)

Jlexknus.
OcCHOBHBIE 3JIEMEHTHI W JTamnbl yopaBieHHs puckamu. @OYHKIUMKM W TpaBuia PHUCK-MEHEIKMEHTA.
CymHoCTh ¥ pacueT kodddurerra pucka. Mapopmanmonnoe odecneueHne puck-MeHepkMenTa. [lonstue
Y 3HAUEHUE pUCKA B MPEANPUHUMATENBCKON AeSTebHOCTH. B3auMOCBsI3b MEX1y PUCKOM M JOXOIHOCTHIO.
Opranuzanus ¥ (QyHKIIMOHMPOBAHHWE OTIAENIa PUCKOBOTO BIIOKEHHUS Kamurtana. I[Iporecc ympaBieHuUs
puckamu. OCHOBHBIE TPOOJIEMBI PUCK-MEHEIKMEHTA. UHCThIe W CIEKYIATHBHbIE puUCKH. OCHOBHBIC
orinuust ¥ npumepsl. Kommepueckue pucku. Tpancnoptasie pucku. @unancossie pucku. Gopc-maxkopHbie
pucku. llpeanpuHumarensckue pucku.  bupkeBsle pucku.  Puck OankporcrBa. . Hanpanenus
KJIacCU(UKAIIUU PUCKOB. VIHHOBAIIMOHHBIC PUCKHU.

IIpakTH4eckoe 3aHATHE.
- cobecenoBaHue 0 TEME JIEKIINHU
1. YnpaBneHnue pruckaMu MpoeKTa
2. ®yH/aMeHTalbHbIE KOHIENIUHN YIIPABICHUS PUCKAM ITPOEKTa
3. buznec — nenu komnanuu: Peinok, [IpuOsiis, 3akazuuk
4. Tlpomecch ynpasnenus puckamu rpoekra (Project Risk Mgmt)



5. Onpenenenue pucka NpoeKTa

6. IloTeHImanbHbIE HCTOYHUKHU PUCKOB ITPOEKTA

7. Buasl pe3epBOB Ul YIIPaBICHUS PUCKAMHU

8. D PeKTUBHOCTH YIPABICHUS PUCKAMH B TEUEHHE KU3HEHHOTO LUK IPOEKTa
9. Ilnanupoanue ynpasnenus puckamu (Risk Mgmt Planning)

10. UnenTuduxaims puckoB

11. MeTox neKoMIO3UITNH OU3HEC-1IeIe KOMITAHUHU IS OTIPECIICHUS 30H OTCHIIMATBHBIX PUCKOB U
WHULIAATOPHI (CUMITOMBI) PUCKOB

12. JlepeBns pemenuii (Decision Trees)
13. Oxunaemsriii Bearpsi (Expected Monetary Value)

14. ArpeccuBHBIi 1 KOHCEPBAaTUBHBIN IUIaH yIpaBieHUs puckamu 15. KauecTBEHHBIN aHaIu3 PUCKOB
(Qualitative Risk Analysis) - mpakTuueckoe 3agaHue

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. IIpoexT n3meHeHuit
'] OnpeneneHue NOHIATHS
'] OCHOBHBIE 2JIEMEHTHI MMPOEKTA U3MEHECHUI
] OCHOBHBIE MTOKA3aTeNu MPOCKTa
'] OCHOBHBIE XapaKTEPUCTUKU
2. YipaBiieHue npoeKTaMu U3MEHEHU I
] IlnanupoBaHHUe OpraHU3alMOHHBIX U3MEHEHUM
L] Peanu3anus niaaHa U3MEHESHUHN
'] MoTuBanus B ynpaBlIeHUN U3MEHEHUSMHU
] KoHTpoOJb JOCTHXKEHHUS 1IeJIed U3MEHEHU N

Tema 4. Opranuzanusi KOHTPOJIsi H ynpapjieHue mo orkaoHeHusim (I1K-4)
Jlexknus.
PeBOJHOI_II/IOHHI:Ie U3MCHCHUA. MHHOBALIKA. Koma opraHn3aiv IMPUMCHAIOT HWHHOBAIIUHM KAaK HWCTOYHHK
obecneueHust KOHKYPCHTHOI'O MpEe MMYIIICCTBA, UM HGO6XOI[I/IMO aaanTupoBaTb OPTraHUYCCKHUC rubxue
CTPYKTYpBI, TaKHe, KaK, CKaKe€M, MaTpHYHbIC, IPEIOCTABIAIONINE COTPYIHUKAM CBOOOIY B 3KCIIEPUMEHTaX
Y TBOPUYECTBE.

VYpaBiieHUE U3BMEHEHUSIMU: aHAIU3 JeUCTBUNA. HeBa)XHO, KaKOM THUII 3BOJIOIMOHHBIX HIIM PEBOJIOLUOHHBIX
W3 "MEHEHHMI WCIONB3yeT OpraHu3aIus, B JIIOOOM CIydae MEHEDKEePhl CTAIKUBAIOTCSA C MPOOIEeMOM, Kak
noOynuTh oOpraHu3anuio MeHAThbesa. Kypr JleBuWH, aBTOp TeOpwH TONs CHJI, YTBEP)KIAIOMICH, YTO
OpraHM "3aIliil MMEIOT OalaHC CHJI, CHOCOOCTBYIOUIMX W MPEMSITCTBYIONIMXU3MECHECHUSM, HUMEET CBOE
MHEHUE U TI0 TIOBOIY TOTO, KaK MEHE)Ke "pbl MOTYT OCYIIIECTBUTH MPEOOPA30BAHUS B CBOMX OPTraHU3AIUIX
(puc.).

JlnarHoctuka opranu3anuu. [IepBeiif mar B aHanu3e ASUCTBUI TpeOyeT OT MEHeKepa NMPU3HATh HAJTUYHe
mpoOJieMbl, KOTOPYIO HaJ0 PEHIMThb, M COMIACUTBhCS C TEM, YTO AJIi 3TOT0 MOTPEOYIOTCS HEKOTOphIE
u3MeHeHus. B menom mpusHaHue HEOOXOAMMOCTH B M3MEHEHHUSX BO3ZHUKAET H3-3a TOTO, YTO KTO-TO B
OpraHM3alli 3aMeyaeT pPa3pblB MEXIy HKelaTelbHBIMH U  (aKTUYECKU MU TIOKa3aTelsiMu  ee
(YHKIIMOHUPOBAHMSL.



Omnpenenenue >kenarenpHOro Oyaymero cocrtosHus Ilocie ycTaHOBIEHHS TEKYIIETO COCTOSHHSA
OpraHuzanu TpeOy “"€TCsl yCTAaHOBHUTH JKENaTeNbHOE MJsl Hee Oyayliee COCTOSHHE. JTOT IMIar TaKke
BKJIIOYAET TPYAHBIA MpolLecc TIUIAaHUPOBAHUS, ITOCKOJIIBKY MEHEKEephl pPa3padaThIBAlOT HECKOJIBKO
aJbTEpHATUBHBIX BAPUAHTOB JEHCTBHUM, KOTOPBIE MOI'YT IIOMOYb OpPraHU3ALMHU IEPEUTH M3 TEKY LIErO
COCTOSIHMsI B JKEIATEJILHOE Ul HEE, U ONIPEHEIAIOT TUIIBI U3 MEHEHHMM, KOTOPBIE HAI0 OCYLIECTBUTH.
[IpakTnueckoe ocymectBieHue [IpakTuueckoe OCylIECTBICHUE — 3TO TPETUHM IIar aHaJau3a, COCTOALIMMI
u3 Tpex ¢a3. Bo-mepBbIx, MeHemKepaM HEOOXOAUMO BBISIBUTH BO3MOXKHBIC IPEMATCTBUS IEpEeMEHaM,
KOTOpBIE BCTPETATCS NpPU NMPEeoOpa30OBaHUAX, HA OPraHU3allMOHHOM, TPYNIIOBOM M HHIU "BUAYaJbHOM
ypoBHsX. OueHka neicTBuil. YeTBepThlii Iar aHaiau3a AEUCTBUNM — 3TO OLIEHKA MPEANPUHA "ThIX AEHCTBUM
U OIpeJelieHue TOro, B KakOM Mepe YK€ OCYIIeCTB JICHHbIE HM3MEHEHHUS TO3BOJIMIM JTOOUTHCS
IUIAHUPYEeMBIX Leield. MMes Takue OILEHKH, MEHEDKEPhl PEeIIaroT, CleAyeT Jin NpHOerHyTh K Ooiee
aKTUBHBIM TEpPEeMEHaM, 4TOObI OpraHW3alvs BBIIUIA Ha Ke JIaTeIbHBIA N7 Hee OyaylIuil ypOBEHb, WU
TpebyeTcs OOMbIIe yCH JIHiA, 9TOOBI 3aMOPO3UTh OPTAHMU3AIHUIO B HOBOM COCTOSIHUH.

PazpaGotka mnnaHa wu3MeHeHuid. PaspaboraiiTe KpUTEepUHM OIIEHKH TOTO, CJEAYeT JIM 3aHUMAaTbCs

U3ME-HEHUSIMH, M pETYSpHO TNpuOeraiTe K OSTUM KpPUTEpPUSIM Ha MPOTSDKE HUHM BCEro Ipolecca

W3MEHEHUH, YTOOBI OMpPEIEeNUTh IMPOrpecc B JOCTWKEHHUU HJIEaNbHOro Oyaymiero cocrtosHus. Ilocne

aHaln3a CONPOTHUBJICHUN HM3MEHEHHUSM TIIATeIbHO pa3pabo—TalTe IJaH, KOTOPHIH, ¢ OAHON CTOPOHBI,

CHHM3HT OCTPOTY 3TOTO CO-IIPOTHUBJICHHUS, a C APYToii, OyaeT criocoOCTBOBAThH MPE0OPA30BAHUSM.
IIpakTH4eckoe 3aHATHE.

- cobecenoBaHue 0 TEME JIEKIINHU

. IloHsiTHE yIIPAaBIIEHUYECKON ITUKH.

. Crtoco0Ob! MOBBIEHUS STUYHOCTH TOBEICHUS] PYKOBOAUTEINIEH U PSIIOBBIX paOOTHUKOB.

. ITpoGneMbI THKH U COLMAIbHOM OTBETCTBEHHOCTH B OTE€UECTBEHHBIX OPTaHU3AIMIX.

. IloHsiTHE yNPaBICHYECKOTO PEIICHUS U €70 MECTO B MPOLIECCE YIIPABIICHUS.

. Knaccugukanus ynpaBieH4ecKUX pelieHni.

. ®aKTOpHI, BAUAIONIME HA MMPOLECC MPUHATHS PEIICHUH.

. I'pynmoBoe npuHATHE PELICHUN.

00 3 N L LN

. [TonsiTHE CTPYKTYPHI yIIpaBiIeHUS U GAKTOPHI, €€ ONPEACIISIONIHE.
- MPAKTHUYECKOE 3a/IaHKE

- KOHTPOJIbHBIN Ccpe3

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

[TpoGnemMbl B3aMMOOTHOIIIEHHUS YEIOBEKAa M OPTaHU3aIlMU B TEOPHSIX HayuyHoro ynpasienus (D.Tewmop,
Yopsuk, A. ®aiions).

«YenoBeueckuit hakTop» B MoBeAeHICCKUX Teopusx (2. Mnito, M.Dornerr).
CpaBHUTENBHBIN aHaIU3 yNpaBiIeHUs NI0BeieHNEeM B opranusanuu [[.Maxl peropa.

1.
JL
2
3
4.  OpraHu3allMOHHOE OKPYKCHHE U €T0 BIMSHUE HA ITIOBEACHUE YEJIOBEKA B OPTaHNU3ALNH.
5. TlpoGiema coennHeHHs OXKHUIAHUH YeTOBEKa U OpraHU3alMy KaK yCJIOBUE ycIexa.

6. OpraHuzalmoHHas KyJIbTypa KakK yciaoBUe (OPMUPOBAHUS TOBECHHSI YEIOBEKA B OpPraHU3aLUH.
7. CHUCTEMHBIN aHaIU3 MJIEMEHTOB OPraHU3aMOHHOMN KYJIBTYPBI.

8.  CyOKynbTyphl B OpTaHH3aIlid, TPOOJIEMBI X B3aUMOACHCTBUS.

9. Metonb! noaiepkaHusl OpraHU3alMOHHOM KyJIBTYpBl B OpraHU3aluy (yIpaBIeHUYECKHUI acleKT).

10. [Tpobnemsbr amanTanuu pabOTHUKOB B OpTraHU3AIIH.

I1. OOyueHne HOBBIX PaOOTHUKOB B OpraHU3alllu.

12. CoOTHOIIEHUE TPUYUH POJIEBBIX KOH(IMKTOB B 3aBUCUMOCTH OT THUIIA YIIPABICHUS B
OpraHu3aLMsIX.

13. Oco0eHHOCTH XapaKTEPUCTUKN pabovell rpyIbl, €€ OTIHIUs OT He(hOpPMAaIbHOM.

14. AHanu3 MOJI0KUTENBHBIX U OTPUIIATENIBHBIX CTOPOH KOH(OpMH3Ma B pabodeii TpyIime.
15. Cruiii moBeieHUs YeJI0BEKa B OpraHU3alivu.

16. JIMuHOCTHOE JIeNTOBOE MOBEICHNE paOOTHHKA B 3aBUCMOCTH OT CTHJIS YIIPABICHHUS.
17. dopMUpOBaHUE CaMOYIPABIISIEMON KOMaH/IbI — IPOOJIEMBI ¥ TIEPCTICKTUBEI.

18. [IpuponHble XapaKTEPUCTUKU JIMYHOCTH, UX BIMSHUE HA OPTraHU3aLHOHHOE TIOBEICHHUE.



19. 3HaueHue YCTAaHOBOK JJMYHOCTHU B 3(h(hEeKTUBHON AEATEIBHOCTH OpraHN3allUH.
20. Tunel TMAEPCKON BIIACTH.

21. [Icuxonoruyeckue nMpodIeMbl COIEPKaHUSI U pPUTMa MEHEIDKEPCKOTO Tpy/a.

22. MoTtuBanrioHHbIe (HaKTOPBI OPTaHU3AIMOHHOTO ITOBECHUSI.

23. VYpoBHHM MEHEKEPCKUX 00s13aHHOCTEH U TpeOOBaHUS K MEHEIKEPCKOMY TPYAY.
24. Crnenuduka Tpyaa MEHEIKEPOB HU30BOTO 3BEHA.

25. CpaBHUTENBHBIIN aHAIN3 JIUIEPCKOTO U MEHEIKEPCKOTO MIOBEACHHUS.

26. 3HavYeHue JUJAEPCTBA B COBPEMEHHOM OpraHu3aluu.

27. Teopetnueckue uccnenopanus 3¢p¢HeKTUBHOCTH TuaepcTBa B 20 Beke.

28. CooTHOIIEHHE BJIACTH ¥ aBTOPUTETA B YIIPABICHUHU MTOBEJICHUEM B OPTaHU3AIUH.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:
banibHO-peHTHHTOBBIE MEPOTIPUSTHS HE MPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
BbinosiHeHUe NPAKTHYECKOT0 3aJaHUS

Tema 1. TeopeTnyeckne OCHOBBI YIIPABICHUS U3MEHEHHUSIMU B OpraHU3alluN

1. BeiOepuTe 1 ONUIINTE CUTYAIUIO, CBA3aHHYIO C OCYIIECTBICHUEM MTPOEKTAa M3MEHEHUI B Ballel
opraHuszaiyu (B KoTopoit Bel paboTaere wiu Npoxoauiiu NpakTHKy). Ha3oBUTE €ro 0CHOBHBIE JIEMEHTHI U
CBOMCTBA. PaccMOTpUTE pas3iIiMuHbIC ACTIEKTHI COACPKAHUS IIPOCKTA.

2. Ha3oBuTE OCHOBHBIX YYaCTHUKOB MPOEKTa n3MeHeHni. Kakue 3agaun onu pemarot? KakoBa mepa ux
OTBETCTBEHHOCTH?

3. JlaliTe XapakTepucTUKy (haKTOPOB ycIiexa H3MEHEHUM.

4. Onenure 11e71eco00pa3HOCTh UCIIOIB30BAHUS MOJICH YIIPaBIECHUs IPOEKTaMU U3MeHeHH? Brinenure
OT/I€JIbHBIC STAllbl YIPABICHUS POCKTaAMU U3MEHEHUSI.

5. Yto MemaeT B peajbHBIX OyIHAX NMPEINPUATHS YCICITHOMY yIPaBISHHIO TPOEKTaMU U3MEHEHH?

Tema 2. ConpOoTHBIIEHHE U3MEHEHUSM U €T0 IIPEOIOJIEHNE

3aganue. Ha ocHoBe nnctpyMenta BSC BHeapuTe HOBBIN MOAXO/ K YIIPABICHUIO U3MEHEHUAMU, KOTOPBI
MpeJIaraeT YeThIpe KITFOUEBBIX OJI0Ka TOKa3aTeseil OoleHKH 3 (HEeKTHBHOCTH:

1. ®uHaHCHI (KaKOBO MpEACTaBIECHUE O KOMIIAHUH Y aKLIIHOHEPOB- HHBECTOPOB).
2. KnuenTs (kakoi KOMITAHUIO BUJSAT MOKYNAaTeNn €€ MPOAYKTOB).

3. busnec- npotiecchl (kakue OU3HEC-TPOLIECChl TPEOYIOT ONTUMHU3ALINHY, HA KAKUX OpraHU3alluu CTOUT
COCPEIOTOUYHUTHCS, OT KAKMX OTKA3aTbCs).

4. O06ydeHue u pocT (KaKue BO3MOXHOCTH CYIIECTBYIOT JJISI POCTa M Pa3BUTHS KOMIIAHUH ).

[Toctpoenue BSC ocymecTBasieTcss TakuM 00pa3oM, 4ToObI 3313491 1 TTOKAa3aTelId MEHEKEPOB Ooliee
BBICOKOTO YPOBHS B MHTETPUPOBAHHOM BHUJIE OTPAXKAIH 33/Ia49H U TIOKa3aTeu MEHEKepOB 0oiee HU3KOTO
YPOBHS ¥ HAXOJHMIIUCh B OallaHCe MEXTy COOOM, M MPEICTABISET MOATATHBINA MPOIECC AeTaTu3alluu Ienei
1 3a7a4 oleHKH 3((HEKTUBHOCTU ¥ BHEIPSHHS OPTaHU3AIIMOHHBIX N3MEHCHUH.

OH BKJIIOYAET CIICAYIOINIUE ITAIBI:

Ortan 1. OnpeneneHue BUACHUS OpraHn3aiy (KapTUHBI TOTO, KaKOH OpraHu3aIus X04eT CTaTh B OyayIiem.
Hanpumep: «Mbl 10KHBI JOMUHUPOBATH Ha PHIHKE).

Ortam 2. OnpeneneHue cTpareruii (Kakux CTpaTeruidi Mbl IPHUIEPKUBAEMCS? Ha KAaKUX 00IacTSIX MbI
cocpenotounmcs?). Otan 3. OnpezaeneHne nmepcrekTuB U GakTopoB ycrnexa (Kakue JOHKHBI ObITh
MePCIEKTUBHI U (HaKTOPHI ycriexa?).

Oran 4. Onpenenenne nokaszareneil (Kakue TOMKHBI OBITh TTOKA3aTeNH 1Mo KaxaoMy hakropy?).

Ortam 5. CriocoObl pacuera (Kakue 3Ha4CHHS TIOKa3aTeIe Mbl pacCUUThIBaeM?).

10
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Oran 6. Co3naHue IIaHOB JEHCTBUM (KaKie Mephl JOKHBI ObITh MPUHATHI JJIs JOCTHKEHUS TeNei?).

Ortan 7. YnpaieHue 1 pa3BuTHE (Kak Mbl pa3BUBaeMcsi, 00HOBIIsIeM u nojuepxuBaeM BSC?). [Ipexne uem
BBINOJHUTD IAHHOE 3aJlaHKe, u3yunTe npoiecc BHeApeHuss BSC Ha ycioBHOM mpumepe

Tema 3. MeToab! ynpaBiieHHs] K3MEHEHUSMU: OPraHU3alMOHHBIN, COLUAIbHO- TICUXOJIOTUYECKUN
JaHbr:
1. Monenu opraHu3allMOHHBIX U3MEHEHUN:
[1 Monens n3meHenni K.JIeBuna
L] Mognens ynpasienus usmenenusmu JI.Ipeiinepa
] Teopus E u teopusa O opraHu3alliOHHBIX U3MEHEHHI
"1 Monenb npeobpaszoBanus Ouzneca ®@. I'yusipa u Jx. Kemn
'] Mogens «xpuBoit nepemen» JIx. Jlak
2. YrpaBneH4YeCKUe TEXHOJIOTMH OPraHU3alUOHHbBIX U3MEHEHU !
[] yIpasiieHUE 110 LETSAM;
'] ympaBieHHUE MO pe3yJbTaram;
'] ympaBieHue Ha 6a3e moTpeOHOCTEH M HHTEPECOB;
'] yrpaBieHHE MYTEeM MOCTOSTHHBIX TPOBEPOK U YKa3aHUM;
| ynpapieHue Ha 6a3e akTUBU3ALUU JAEITEIbHOCTH MIEPCOHANA;
| ynpaBneHue Ha 0a3e «MCKYCCTBEHHOTO MHTEIUICKTAY.
Jlatp mosicHeHue:

1. Yro nmociaykujio NpuYMHON U3MEHEHMSI B paccMaTpuBaeMoi panee cutyauun? Kak MokHO
0XapaKTepH30BaTh 3TO OTKIOHEHHE MO MPOUCXoKAeHUI0? OO0CHYHTE HEOOXOAUMOCTh N3MEHEHHUS,
HCIIOJIb3Ysl METO/Ibl TUArHOCTUYECKOTO aHanu3a (auarpaMma VcukaBbl, MOZIENb OIS CUJI, KOTHUTUBHAS
Kapta u 1p.). [lepeuncianre ocHOBHBIE (PAKTOPBI M3MEHEHHUSI B OPTaHU3AIHH.

2. Beigenure oTAeNbHBIC STAbl TPOBEACHHS U3MEeHEeHHs. Kakoil Moieny opraHu3aliOHHBIX U3MEHEHU B
OOoJbIIIeH CTETIEHH OHO COOTBETCTBYET?

3. Kakue ynpaBneHUeCKUE MOAXOAbI M TEXHOJIOTHH HUCIIOIB30Bal MEHE/DKMEHT Balllei OpraHu3aluu npu
MPOBEICHUH U3MEHEHU?

Tema 4. Opranu3zanusi KOHTPOJIS U YIIPABICHUE IO OTKIOHEHUSAM

CdopmupoBats anropuT™M KOHTPOJISI BHEAPECHUS U3MEHEHHUS U BO3MOXKHBIX OTKJIOHEHUH, 0 KOTOPBIM
OCYIIECTBIIAETCSA KOHTPOJIb

KonTpoJbHblii cpe3

Tema 2. ConpoTUBIEHUE U3MEHEHUSM U €T0 TIPEOI0JICHUE
1. OcBoeHne KOMIAHUEN HOBBLIX UIEH WU MOJEIEH ITIOBEACHUS —
a) OpraHU3allMOHHBIC H3MEHEHUS 0) TUKBUAAIMS OpraHU3AIUN
B) IEPECMOTP MUCCUU OpPTaHU3AIUN
2. IlpenBunenue coOOBITHI, WHUIIMUPOBAHUE TEPEMEH, CTPEMJICHHE YIPABISATH CaMOW CyapOOH
OpraHu3aliy HOCHT . . . .
a) aKTUBHBIN XapakTep 0) MPOAKTUBHBIN XapaKTep B) PCaKTUBHBIN XapaKTep
3. OTBeT Ha MPOUCXOIAIINE COOBITHS, aJanTaIlHsl K TIepeMeHaM, CMSITYCHHIE UX TOCISICTBUN HOCHUT
a) MPOAKTUBHBINA XapakTep  0) aKTUBHBINA XapaKTep B) PCaKTUBHBIN XapaKTep

4. Jlobas opraHu3anus CTPEMHUTCS K COBEPIICHCTBY IUIAHUPOBAHUS, WCIOJHEHUs, JOOHBasCh
paLMOHAIBHOIO UCIIOIb30BaHUS PECYPCOB BCE 3TO . . .

a) pallMOHAIU3aLIUS 0) coruaau3anms B) ipodhecCHoHATN3AIIHS

5. IlpaBo mnpuHuUMarh penieHus 0e3 JOMNOJHUTEIHLHOTO COIVIACOBAHUSI W COOTBETCTBEHHO IMPOBOAUTH
M3MEHEHUS B CBOEM IO/Ipa3/ielIeHUN:

a) OPTaHU3alMOHHOE Pa3BUTHE 0) HaJleJICHUE TIOTHOMOYHUSIMUA  B) METOJ] CPaBHEHUS
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6. MCTOII OpI‘aHI/I3aI_[I/IOHHOI‘O pa3BI/ITI/I}I, HaLIeJIeHHBIfI Ha COBepH_IeHCTBOBaHI/Ie ACATCIIBHOCTU OpFaHI/ISaHI/II/II
a) poJIEBOM METOJT 0) co3maHue KOMaHl B) JICKITMOHHBIA METO]T

7. TlepemeHbl, KorjJja OHU MPOBOAATCS HAa OCHOBE TPEABAPUTEIHHOTO aHAIM3a WK CHEIUATBHBIX
WCCJICIOBAHMI, SIBJISIIOTCS PE3yJIbTaTOM IUIAHOBOM H  CHCTEMAaTHYeCKOW paboThl TO MOBBIIICHUIO
3¢ (EeKTUBHOCTH OPTaHU3AIINH:

a) 3aIporpaMMHUpPOBaHHBIC  0) HE3alJITaHUPOBAHHBIC B) BBIHYK/ICHHBIE

8. Ilepemenbl, Korma B OpraHu3allMid BO3HUKAeT pPE3EPB PECYpPCOB, KOTOPBIM JODKEH OBITh
IepepacupeieieH, B TOM YNCIE U HA MHHOBALIUU:

a) He3aIlJIJaHUPOBaHHbIE 0) BBIHY)K/ICHHBIC B) 3alIpOrpaMMHUpPOBaHHbIE

9. ConpoTHBII€HHE, KOTOPOE OOBIYHO OCHOBAHO Ha AMOLHUAX, YYBCTBAX U YCTAHOBKAX:

a) COIIMOJIOTHYECKOe 0) MCUXOIIOTUYECKOE B) JIOTUYECKOE COMPOTUBIICHUE

10. Pe3ynbraT BbI30Ba, KOTOPBIN H3MEHEHUS OpOCaIOT TPYIIIOBBIM HHTEpEeCcaM, HoOpMaM, IIEHHOCTSIM:

a) JIOTHYECKOE COITPOTUBIICHUE 0) NICUXOJIOTUIECKOE B) COLMOIIOTUYECKOE COMPOTUBIICHHE
11. I3MeHeHus opraHu3aIiy ObIBAOT . . . XapaKTepa:

a) MPOAKTUBHOTO 0) peakTHBHOTO B) aKTHBHOTO I') ”HHOBAIIMOHHOTO.

12. Yto He sBisieTCs 3TAoM Ipolecca U3MEHEHU?

a) MOTHBAIIMS U3MEHEHHUI 0) ucnonp3oBaHUE METONA YPPEKTUBHBIX U3MEHEHUI

B) mpodeccroHamM3aIus T') MOACPKKA U3MCHEHUH.

Tema 4. Opranu3zanusi KOHTPOJISA U YIIPABICHUE MO OTKIOHEHUSAM
1. MeTon opraHM3allMOHHBIX U3MEHEHUH: MHAUBHIyaIbHBIX TPEOOpa30BaHUI:
a) peUH)KEHEPUHT 0) TMCKYCCHOHHBIM METO  B) CO3aHHE KOMaH]I
T') IPOrpaMMbl HACTABHUYECTBA.
2. Ilo creneHu 3amyIaHUPOBAHHOCTH TIEPEMEHBI OBIBAIOT:
a) BBIHYXJCHHbBIC 0) He3alUTaHUPOBAHHBIC B) BHE3AITHBIC I') 3alpOrpaMMHUPOBAHHBIE.
3. MeTtonpbl, ¢ TOMOIIIBIO KOTOPBIX MOKHO YMEHBIIUTD WUJIH MOJHOCTHIO YCTPAHUTH COMTPOTUBIICHUE:
a) MaHeBpUpOBaHUE 0) M3MEHEHHE LIeJIeH eATEIHPHOCTH OPTaHU3AIMH B KOOI TAI[UU
B) UCIIOJIb30BaHUE MeTO/a AP (HEKTHBHBIX U3MCHEHUH.
4. ComnpoTUBIICHHE, 03HAYACT HECOTIaCHe COTPYIHUKOB ¢ (pakTamu, paroHATbHBIMU JOBOJIAMU, JIOTUKOM:
a) TICUXOJIOTUYECKOe; 0) COIMOJIOTHYECKOE; T') JIOTHYECKOE; 1) HHTYUTHUBHOE.
5. OcHOBHasI MPUYHMHA COMPOTUBIICHUS MIEpEMEHAM:
a) yrpo3sa 0e3omacHocTH ux padote; 6) BO3HUKHOBEHHE Y (PeKTa IEemHOM peaKIuu;
B) TICUXOJIOTUYECKHUE U3/ICPKKHU; T) ONIYIICHHE COTPYTHUKAMH HECIIPaBEATUBOCTH.
6. Kakue cymecTByrOT 00IIHEe METOIBI OPTaHU3AIMOHHOTO U3MEHECHUS ?
a) pEUH>KEHUPUHT; 0) KOHIICTIIINS «HAYYAIOIUXCS OPTaHU3aAIHiD);
B) TPEHUHT; T') OTOXCCTBIICHUSI.
7. Kakue ObIBarOT Ki1acCU(UKALIMU TIEPEMEH B ACSITEILHOCTH OpraHu3aIuu?
a) 1O CTENEeHN U3MEHEHUS; 0) 10 KOJWYECTBY MPUYHH; B) TIO MPOSBICHUIO; T) IO COACP KAHUIO.
8. Opranu3zaloOHHbIe U3MEHEHUS — 3TO:
a) MEPOMPUATHS B 00JIaCTH MEHEHKMEHTA 0) COBPEMEHHBIHN TOXO0/T K YIIPABICHHUIO
B) IporpamMmMa 1o COBEPIIICHCTBOBAHUIO MPOIECCOB OPTaHU3AIMOHHOTO YIIPABICHUS
I') OCBOCHHE KOMIIaHWEH HOBBIX UJIEH WM MOJIEJICH MMOBEICHUS.
9. OTBeT Ha MPOUCXOASIINE COOBITHSA, AAANTALUS K MepEMEHaM, CMATYCHHE UX TOCIEACTBUN (THIIOIOTHS
W3MEHEHUMN OpraHu3alNH) :
a) MOTHBAIIHOHHOTO  0) OPraHMU3alMOHHOTO B) MPOAKTHBHOTO ') pEaKTUBHOTO
10. Dransl npouecca OpraHM3allMOHHBIX H3MEHEHUM:
a) MOTHBAIIHSI U3MEHEHUH, UCTIONB30BaHUE MeToa d(h(DEKTHBHBIX H3MEHEHHIA, TIOICPIKKA H3MEHEHHIA
0) mojepKKa U3MEHEHHI, MOTHUBALIUs U3MEHEHU N
B) UCTOIB30BaHHE MeToa Y()(PEKTUBHBIX H3MEHEHHIA, MOTHUBAIMS U3MEHEHUI
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') MOTHBAIlUS U3MEHEHUH, UCIIONIb30BaHuEe MeToAa A(h(HEKTUBHBIX U3MEHEHUN

11. TlomroroBka mrome K KapbepHBIM HW3MEHECHHSIM, NPO(ECCHOHAIBHBIA POCT, yXOJ Ha TEHCHIO,
COKpAIIEHHs COTPYIHUKOB MIPHU PECTPYKTYPU3ALIUU:

a) HaydeHHsI 0) KOHCYJIBTHPOBAHWE B) TPDEHUHT  T') IPHOOPETCHUE HABBIKOB

12. Meton opraHU3allMOHHBIX M3MEHEHHM, KOTOpPhIE MOTYT HCHOJB30BAaThCA KaK WHJMBHAYyalbHO WIIUA B
COUETaHUU C U3MECHEHHEM 00beMa 3HaHUM, OTHOIICHUH UJIH CIIOCOOHOCTEH:

a) TPEHUHT 0) JCKIIMOHHBII METOJT B) METOJ JIETOBBIX UTP T') pOJIEBOM METO]T
13. Metoa, npu KOTOPOM UMUTHUPYIOT PEaIbHbIC CUTYaAllUH:
a) posneBoif MeToj] 0) TPEHUHT B) JUCKYCCUOHHBIA METO/ T) METOJ JICIIOBBIX UTP U MOACIUPOBAHUS

Omnpoc / cobecenoBanue

Tema 1. Teopernyeckre OCHOBBI YIIpaBJICHUsI N3MEHEHUSIMU B OpraHU3alUU
. BHyTpeHHs4 cpena u ee nepemMenHble. OpraHu3aliOHHas KyJIbTypa, €€ JIEMEHTHI U TUIIBL.
. BHemnss cpea npsmMoro U KOCBEHHOTO BO3IEHCTBHUS.
. Peakiiuu opranu3anyv Ha U3BMEHEHHUS BHEIIHEHN CPeIbl.
. IloHsiTHE yIIPAaBIIEHUYECKON ITUKH.
. Crtoco0Ob! MOBBIEHUS ITUYHOCTH TTOBEIEHUS PYKOBOAUTEINIEH U PSIIOBBIX paOOTHUKOB.
. ITpoGneMbl THKH U COLMAIBHOM OTBETCTBEHHOCTH B OTE€UECTBEHHBIX OPTaHU3AIMIX.
. IloHsiTHE yNPaBIECHYECKOTO PEIICHUS U €70 MECTO B MPOLIECCE YIIPABIICHUS.

0 I N n bW

. Knmaccudukarus ynpaBieHYECKUX PEIICHHH.

9. ®akTopbl, BAUSIONIAE HA MPOLIECC TPUHATHUS PEIICHUMN.

10. I'pyninoBoe NpuHATHE PELIEHUN.

11. TlonsiTHE CTPYKTYpHI YIIpaBiIeHUs U (DaKTOPHI, €€ OTPESISIONINE.

12. IlocTpoeHne BEpTUKAIbHON CTPYKTYPBHI.

13. ®yHKUMOHANIbHAS, JUBU3WOHAJIbHAS U MAaTPUYHAsI CTPYKTYPHI.

14. TloHsiTHE CTPATErMYECKOTO YIPABICHUS, €T0 HEOOXOMMOCTh U OCOOCHHOCTH.
15. CylmHOCTh ¥ 3Ha4YE€HHE CTPATETHUYE€CKOTO TUIaHUPOBAHUS.

Tema 3. MeTobl yripaBieHUsI U3MEHEHUSIMH: OPTraHU3alUOHHbBINA, COIUAIBHO- IICUXOJIOTHYECKUN
1 OGyyaromasicst opraHu3aius Kak MeToJ] H3MEHEHHSI OPTaHU3aMOHHON KYIbTYPHI.
2 OpraHuzaiiysi IpoBeIeHUs] PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB.
3 KoHuenuus 3TarnoB )U3HEHHOTO LUKJIa OpraHu3aluu: Mojieb pocta [ pelinepa
4 KoHuenius 3TanoB )KU3HEHHOTO IUKJIa OpraHu3aiuu: Moaeinb pocta M. Anuzeca
5 Bomnpocs! BHeHIHEN afantanui. Bonpocsl BHyTpEHHEN UHTETPALIUN.
6 KonnenTtyanbHbIi oaxon nmpodeccopa K ynpapieHUIO pa3BUTHEM OpraHu3aIuu . ®namroibiia
7 TexHONIOTrN4YEeCKHE dTaIlbl IIPOBEICHUS U3MEHEHUN

8 Peakiusi COTpyIHMKOB OpraHu3alMu Ha u3MeHeHue. ['omeocras. [Icuxonornyeckue Oapbephl y
PabOTHUKOB, BO3HUKAIOIIUE MPU TIEpEMEHAX.

9.0mmbKu pyKOBOACTBA MIPH BHEJIPEHUU HM3MEHECHHH, MPUBOASIINE K Oapbepam.
Pemenue keiica

Tema 2. ConpoTUBIEHUE U3MEHEHUSM U €T0 TIPEOI0JICHUE
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Brenpenne opraHu3aliiOHHBIX U3MEHEHUH 1 U3MEHEeHNE UMHIKa KomOnHara. Ecte B [IckoBe koMOuUHaT,
IIPOU3BOASILNIN IIEUEHBE, CyXHUE 3aBTPAKU U IPYTYIO MPOAYKIHIO. AKIIMOHUPOBABILNCH, OH IPEBPATHIICS B
AO «JI100sTOBO» 1 B CAaMOM Hauajie YeKOBOM MPUBATH3a- LMY ObLIT BHICTABJICH HAa YEKOBBIN ayKIIMOH.
OCHOBHYIO YacTh MaKeTa aKIUil Ky YeKOBbII HHBE- CTUIIMOHHBIN QoHa «Anbda-KanuTtam». Hopsim
BJIa/I€TbLaM MPEANPUATUE IOHPABIIIOCH: HEABHO IIOCTPOEHO, C COBPEMEHHBIM UMIIOPTHBIM
obopynoBanueM. OHAKO MO3KE HauaIuCh pobieMsl. «Ctapash» aIMUHUCTpAIKs, He TOCOBETOBABIINCH C
pyxoBoacTBoM DoHJa, Tpojaia Ha ICHEKHOM ayKLIMOHE MTaKeT aKLUi CBOEMY ITapTHEPY — MECTHOMY
npennpusitiio «IIckoBmaln, HamepeBasich M03XkKe ITOT MAKET y HETo NepeKynuThb. K coxanenunto, JeHer K
TOMY BpEMEHH yxe He Obl10, 1 «IIckoBMaI mpoaa 3Tu akIuK 3anaaHoi Gpupme, IposBIisSBIIeH OONbIINIA
MHTEpec K KoMOuHary. Bripouem, B 3ToM He Obl10 O0MbIION O€/1bl, HO BOIPOC O PYKOBOACTBE KOMOMHATA
CTOSUT OYE€HBb OCTPO, TaK KaK MPOU3BOJICTBO HA TOT MOMEHT OBUIO YOBITOUHBIM, POLBETAIO BOPOBCTBO HA
BCEX YPOBHSX YIPaBJICHUs, a ociie obea Ha KoMOMHaTe yKe He ¢ KeM ObLJIO pa3roBapuBaTh — BCE Mbs-
Hble. IMenHO nosTomy paboTHuKH DoHIAa HaYaIM CKYNaTh aKIIMK B TOPOZE, B OCHOBHOM Y KOJIJICK- TUBA
koMOuHaTa. OHM JOCTATOUHO OBICTPO KYIHJIM KOHTPOJBHBIN MMAKET aKIMid, KOTOPBIH MO3BO- JISJT PEILUTh
npobieMy ¢ pykoBoAacTBoM. MTak, k ekadpio Tekymiero roga y «Anbsgpa-Kanuramy Obuo yxe 55% akuuit
KoMOuHaTa, 1 DOHJI BHEIPUI B PYKOBOJICTBO CBOETO uenoBeka. Vim cran 24-netHuit A. MOTUHCKHM,
paboTaBIIMii 10 ATOTO B OHOM U3 3aMaJAHbIX OaHKoB. OH MpHexaa Ha KOMOWHAT B POJIM 3aMECTHUTEIIA
reHepalib- HOTO JUPEKTOpa ¢ MKUpoYaliinMu noiaHoMouusimMu. [lepBoe ke nosiBineHue r-Ha MoJauHCKOro Ha
KOMOMHATE paHHUM MOPO3HBIM YTPOM IPUHECIIO My He3a0bIBacMble BIIEYATIICHUS: OH YBUAET IIUPOKOE
HApOJHOE TYJSHBE M0 CITy4aro JHs pOXKIEHHs qupekTopa. JlanpHeline HaOmoaeH s 3a KOJJICKTUBOM U
0COOEHHO 32 PyKOBOJCTBOM KOMOHMHATa MOATBEPAMIN KaXKIOIHEBHYIO TOTOBHOCTD K SIPKOMY U
NPa3THUYHOMY BPEMSNPOBOXKIeHNIO0. DUHAHCOBO-X03sHCTBeHHAs AeATebHOCTh AO «JI106aT0OBOY sBIsIIIA
co0O0H 10CTaTOYHO 3HA- KOMYIO KapTHUHY: AEOUTOPCKask 3a0JKEHHOCTh — 1 MIIp[ pyo., KPEaIUT B MECTHOM
OaHKe /17151 BBI- IUIaThl 3apaboTHOU Tiatel — 500 MitH pyo6., 3aJJOJKEHHOCTh MOCTaBIIUKaM — okojio 100 muH
py0. B mocTOSIHHO MEHSIOIMXCS IIeHaX Ha ChIpbe (IJIaBHBIM 00pa3oM Ha MYKY) aJIMUHUCTpAIHsI HE OPHEH-
THUPOBAJIACh, HO CTPAHHBIM 00PA30M IMpeaNOovnTaNa IUIATUTh B 1,5 pa3a OoJbllie ppIHOYHOMN IIEHbI, O0BSICHSSA
3TOT «MOIIHBI MapKETUHIOBBIH MTPpHEeM» HEOOXOAUMOCTBIO MOJIEPKUBATD CBSA3HU C I10- CTOSTHHBIMH
noctaBumkamMu. Ce6ecTOMMOCTh MPOAYKIIUH ObliIa BEICOKOW HE TOJIBKO M3-3a BHICOKUX LIEH Ha MYKY, HO U
M3-3a TOTO, YTO CHIPBE MOKYIAIOCh B KOJIMYECTBAX, 3aBEAOMO 3aBBIIIAIOIINX [T0- TPEOHOCTH MPOU3BOJICTBA.
B xone aynmuTtopckoii mpoBepky ObUIH BBISBICHBI MHOTOYHMCIICHHBIE 3710ynioTpeonenus. [Ipo- mykims
KOMOMHaTa ObLIa JOCTATOUHO AC(PHUIUTHON, U PACTIOPSAAUTHCS €F0 MOXKHO OBLIO BEChMa «PAIlHOHAIBHOY.
Crioco0Ob! XUIIIEHUS OKA3aJIMCh BIIOJIHE TPAIUIIMOHHBIMU: 3TO U HEYYTCHHAs MPO- AYKIUS, U TIOKyTKa
CBIPBS T10 3aBBILIEHHBIM 1IEHAM, U IIPO/iaXka TOTOBOM IMIPOAYKIIMHU IO 3aBBILIEH- HOM LieHe. YUCIEHHOCTh
yIpaBJIEHYECKOTO TIEpCOHAIA MPEBOCXOAMIA MOTPeOHOCTH B HEl. 3apaboTHasl ryara paOOTHUKOB
KOoMOMHaTa ObLIIa OJHOM M3 CaMbIX BBICOKHX B ropoze. OTHOIIEHHE MePCOHaNa K CIOKUBIICHCS CUTYyallun
6610 ouTH O6e3pa3nuuHbIM. [IpuObuUIM KOMONHATa He OBIIO YXKe JaBHO. DTO MOKHO OOBSICHUTH KaKk
BIIMSIHAEM BBIIIEU3JIO- )KEHHBIX (DAaKTOPOB, TaK U TEM (PAKTOM, UTO yXKe JaBHO HE MPOBOMIUCH
MapKETHHIOBbIE UCCIIEA0- BaHUS, HE ObLIO CPEJCTB HA peKiaMy CBOei MpoAayKuuu. Takoil Oblia peanbHast
CUTyalusi Ha KoM- OuHare. Bonpocs! k keiic-cutyanuu:

1. Ha kaxkoii cTaguy CBOETro pa3BUTHsI HAXOJIUTCS JaHHBI KOMOWHAT?

2. JlaiiTe XapaKTepUCTHKY CYIIECTBYIOLIEH KyabType komOuHara. K kakomy tuny Bl oTHOCH- Te
CYLIECTBYIOIYI0 OPTaHU3AlIMOHHYIO KYJIBTYpY U IIodeMy?

3. Kak Br1 MoxeTe oxapakTepu30BaTh KOJUIEKTUB npeanpuatus? Ha3zoBute kputepun 3¢ ¢ek- THBHOTO
KOJUIEKTHBA. MOXKHO JIM JJAaHHBIM KOJUIEKTUB ONPEACTUTh Kak d((PEKTHUBHbII?

4. Onpenenute (HaKTOPbI, U3 KOTOPBIX CKIIAABIBACTCA UMHDK JAHHOTO npeanpustus. Kakum Bunute
CYIIECTBYIOIIUI UMUK KOMOnHaTa?

5. Kakue opraHu3alimoHHbIE U3MEHEHMSI CIENYET PYKOBOACTBY (B JIMIE MOJIMHCKOIO) IPOBE- CTU Ha
npeanpustTun? Kakoit monxos K ynpasieHHI0 U3MEHEHUSIMU HEOOXOAMMO UCIIOIh30BaTh HA TPEANIPHIATUN
(2BOJIIOLIMOHHBIN WJIM PEBOJIIOLMOHHBIN) U ToueMy?

6. Kakyro mozmens (Mojienn) opraHu3aliiOHHBIX U3MEHEHHU ObIIO OBl 11e71eco000pa3HO BHEAPHUTH HA
npeanpuaTu 1 nouyemy? I[poKOMMEHTUPYIUTE AITOPUTM OPTraHU3alMOHHBIX U3MEHEHUH.

4.3 TIpomexxyTouHas aTTecTalus M0 AUCIHUILIMHE IPOBOAUTCS B hopMe 3aueTa
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Tunosbie Bonpocekl 3auera (I1K-4)
[ToHsiTHE OpraHU3allMOHHBIX U3MEHEHUH
[Ipennoceuiku opraHU3alMOHHBIX U3MEHEHHI
Bunrr nasmenenui
MeTtonn! BeeHUS N3MEHCHHUIA.
Cwutbl, CIOCOOCTBYIOITNE U3MEHEHUSIM
CornpoTuBlieHHE U3MEHEHUSIM Ha OpPTaHU3al[MOHHOM YPOBHE
ConpoTuBIIeHUE Ha TPYIIIIOBOM YPOBHE
CorpoTuBIiieHHE HA UH/IMBU1yaIbHOM YPOBHE
Teopust JIeBuHa: noje cuil, BIUAIONIUX HA U3MEHEHHUS

. DBOJIIOLIMOHHBIE U PEBOIIOLMOHHBIE U3MEHEHUS

. DBOJIIOIMOHHBIE U3MEHEHUS: TEOPUS COLIMOTEXHUYECKUX CUCTEM

. DBOJIIOLIMOHHBIE U3MEHEHHUSI: KOMILJIEKCHOE YNPaBJICHUE KAYeCTBOM
. PeBosIIOIIMOHHBIE U3MEHEHHS: PEUHKUHUPUHT

. PeBOIIOLIMOHHBIE U3MEHEHUS: PECTPYKTYpU3aALUs

. PeBomrornnonHple N3MEHCHUS: MHHOBAIIHS

. YIIpaBJICHUE U3MEHEHUSIMU: AaHAIU3 JEUCTBUN

[Tognep:xaHue opraHN3aliMOHHON KYJIBTYpPbl
N3menenne opraHu3alliOHHON KYyJIBTYPBI

. @opMUpOBaHUE OPraHU3AIMOHHON KYJIBTYPBI

. OOy4eHue npu BXOXKJICHUH B OPTaHU3AIUIO

. BausHue opranusanuy Ha pOLECC BXOXKICHUS

. Pa3BuTue 4yBCTBa OTBETCTBEHHOCTH IIEPE] OpraHU3anuein

. 3aBepIlIeHHE IPOLECCa BKIOYECHH HOBOTO YEJIOBEKA B OPraHU3ALINIO

. Konuenus arpuGyTHBHOTO JHIepCTBA

. KoHnenmus xapu3maTnyeckoro JuaepcTsa

. Konuenmus npeobpazyromiero JunepeTsa Wik JUAESPCTBO I N3MEHEHUH
. CymHOCTb U 3Tansl KOHTPOJISA

. Bugpsl ynpaBieHu€cKoro KOHTpOJIs

. YIIpaBJIcHHE IO OTKIOHEHUSAM

. IloHaTne cuctemsl ynpaBieHUs

. Tunsl HHGOPMAIIMOHHO-TIOBEIEHYECKMX CUCTEM

. Iloncucrema camopas3BuTus

. ConeprxaHue ¥ JIOTUKA Pa3BUTHUS YIIPaBJICHUSA

. IIpuHIUIIBI pa3BUTHS CUCTEMBI YIIPABICHUS

. HaydeHne noBeneHUIO B OpraHA3alvu

. IIpouecc co3HaTENIbLHOrO HayYeHUs NTOBEACHUIO B OpraHu3aluu

. Hayuenue noBeaenuto u Monudukanys NoBeJeHUs 4€JI0BEKAa B OpraHU3aIiu

Tunosble 3aganusa 1 3adera (ITK-4)

Samanus

1. IHoCTpaHHBIM UHBECTOD MpeiaraeT MOASPHU3UPOBATH NPEAPUATHE, OCHACTUB €r0 MPOTrPeCCUBHBIMU
texHonorusiMu. OHaKo, 3TO MPUBEAET K COKpAILIEHUIO YhciIeHHoCcTH paboTatomux Ha 40%. [Toctpouts
MOJIeNb YIPaBIEHUS MPEACTOSAIIUMU U3MeHeHusIMU. KakoB mpoliecc n3MeHEHUH, ero y4acTHUKU U
0HU/Ia€MO€ COIMPOTUBJICHHUE, BOBIEUEHHOCTH B MPOIIECC U3MEHEHH MECTHBIX OPraHOB BJIacTHU?

2. PykoBomctBo OOO mpemiaraer ydpeamTeNssM peopraHu3anuio, rnpeodpazoBas npeamnpustiue B OAO.

KakoBo coxepxanue nporpaMmbl u3MeHeHU? KakoBbI THI M3MEHEHUH W POJIM YYAaCTHUKOB yIpPaBICHUS
n3MeHeHussMH? MTHTepechl Tpya0BOTO KOJIJIEKTHBRA?

15
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3. Peanmzanus pemorpaduueckoil HporpaMMbl NPHUBOAUT K POCTY JETEH JOLIKOJIBHOTO BO3pacTa H
MOSIBJICHUIO  MPOOJEMBl  JIETCKUX CAJAMKOB. AKTyaJbHOM 3ajadeii OpraHoB BJAacTH CTaHOBUTCS
CTPOUTENICTBO HOBBIX M MOJEPHHU3ALMA CTapblX yupexaeHui. KakoBa Monenb mporpaMMbl YIpaBlI€HUs
n3MeHeHusMu? E€ yuactHuku? KakoBo conporusienue usmeHeHusiM? CozepxaHue rnpouecca U3MEHEHNN ?

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC IPU3HAKH OCBOCHHUS (ITOKA3aTeIu

Ornenka Komnerentuu
TOCTHKEHHMSI pe3ynbTaTa)

IK-4 3HaeT KOPIIOPATMBHBIC CTAHIAPTBI B OONACTH  YIpaBJICHUS
MEpPCOHAIOM M MeTOoAbl MX H3MeHeHMs.YMeeT paszpabarbiBaTh M
«3aITCHO» BHEJPATH KOPHOpATUBHBIE CTAHAApThl B OONACTU YIpaBlICHUS
nepcoHasioMm.YBrnaneeT HaBblkamMH  pa3paOOTKHM W BHEIPEHUS
KOpPIOPAaTUBHBIX CTAHJAPTOB B OOJIACTH YIIpaBIICHUs IepcoHANIOMY

IK-4 He 3Haer kopmopaTuBHBIE CTaHAApTHl B 0OJACTH YINpaBICHUS
nepcoHaioM u Metoabl ux uaMeHeHus.YHe ymeer paspabarbiBaTh U
«HE 3a4TCHO» BHEAPATH KOPHOpATUBHbIE CTAaHAApThl B OONAacTU YIpaBlICHUS
nepcoHasiom.JHe Biameer HaBbIKaMU pa3paOOTKU W BHEIPEHUS
KOpPIOPAaTUBHBIX CTAHJIAPTOB B 00JIACTH YIIpaBIICHUs IEpcoHANIOMY

5. MeTonnueckue ykazaHusi AJisl 00y4a0IIUXCS 110 OCBOCHUIO M CHUILIHHBI (MOLYJI5)

5.1 MeTtoandeckue yka3aHus 10 OPTaHU3aIlMN CaAMOCTOSTEIBHOM PabOThI 00YUYaIOIINXCSI:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxaHueM paboueii mporpammbl nuctuiumabl (PIT[]), xotopas ompexaenser copepxaHue, o0beMm, a
TaKKe MOPSAIOK U3YUCHHSI U MTPETIOaBaHus yIeOHOM TUCIUILIMHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT pa3zeibl «O0beM U collepikaHue AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U nHGOpMAIIMOHHOE 00ecrieyeHre TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TporpaMMHOE obecreueHue, MpodeccuoHaIbHbIC Oa3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHX Yacax.

B pasgene «YdeOHo-meTomumueckoe U HH(POpMalLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKazaHa
pEKOMeH1yeMasi OCHOBHAs U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TEXHUYECKOE OOeCIeueHue TUCIHUIUIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX U HWH(GOPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJIi OCBOCHHUS
JUCUUIIINHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYeCKUMU MaTepraiaMy Mo TUCIUIUINHE

[Tpu u3yyennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- IPOCMOTPETH €I1I€ pa3 npe3eHTaruo Jekuuu B cuicteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl M JONOJHHUTh €ro € Y4YeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTyphl;

- IPY CAMOCTOSITEIbHOM M3yUYE€HUU TEOPETUUYECKOM TEMBbI CAENaTh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PI1/] ucrounuku, npodeccuoHalIbHbIE 0a3bl TaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHBIE CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATEIILHOW pabOThI, IO TeMe MpeAcTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TIPH MIOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpenacts (POC).
5.3 Pexomennamuu o pabore ¢ Hay4HOU U yueOHOM uTepaTypoit

PaGota ¢ OCHOBHOM M JOTOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TIJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl M HeoOXoAMMa MPU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAaeT NMPOpPadOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.



KoHCHeKT JIeKnu JOKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KoHCeKT MOKeT OBITh BBITIOJIHEH B paMKax pacliedyaTKH BbIIa4uH
Npe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJA HU3AAHUS HCIOJNb3yeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JUIIb OCHOBHBIC KIIIOUYEBbIC MO3HMIIMHU), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET OBITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIro IlJIaHA (COB,Z[aBaTI: MNEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PadOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMy 1O OATOTOBKE K OTACIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTHYECKOTO 3aHATUS C LETbi0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TMPUMEHATHCS B pasaudHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOnHa OTBETA;

- CO3HATEJIBHOCTh OTBETA;

- JIOTMIKA U3JI0KEHUsI MaTepuaa;

- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHHs OCTAaBICHHON yueOHOil 3a1auy;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIOIB30BAHUS HATNISAIHBIX MOCOOMNA M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCIIOJIb30BaHUE JOIIOJHUTEIBHOIO MaTepUaa;

- PallMOHAJILHOCTb HUCIIOJIB30BaHUS BPEMEHH, OTBEJCHHOIO Ha 3a/laHNE.

VYCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueid HeoOXoauMo oOpamarb BHUIMaHUE
HAa TaKME€ MOMEHTBHI KaK:

- colep)KaHUE MPE3CHTAllUN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COACpIKaHUE,
COOTBETCTBHE 3asBICHHOW TEMBI COJIEPIKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUSIM (IIETTH. CCHUTKH
Ha PECypChl. COOTBETCTBHUE CONEP)KAHHS M JIUTEPATYphl), MPAKTHUECKasT HANPaBIECHHOCTh, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aJeKBaTHOCTh UCIIOJIb30BaHHS TEXHHUECKUX CPEICTB yUEOHBIM 3a1adam,
MOCIIEIOBATEIIEHOCTD U JIOTHYHOCTh MPE3CHTYEMOTO Marepuara,

- odopMiieHHE Mpe3eHTAlMU: O00bheM (ONMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpapUKd W aHWMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH O(GOPMIICHHS, ACTETHKA, HCIIOIIb30BaHHE
BO3MO)XHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- JUYHOCTHBIC Ka4€CTBa: OPaTOPCKUC CIIOCOOHOCTH. CO6J'IIOI[€HI/IC periiaMEeHTa, SMOIMOHAJIBHOCTh, YMCHUC
OTBETUTH HAa BOIIPOCHI, CHCTCMAaTU3NPOBAHHLIC, FJ'I}’60KI/I6 1 IIOJIHBIC 3HAHUA 110 BCEM pasgcjiaM IIporpaMMBbl:
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- CoJepXaHWE BBICTYIUICHHUS: JIOTUYHOCTh W3JIOKCHHUS Marepualia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS — JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M IPGEKTUBHOCTH IJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHaTbHOW WU y4eOHOU
JEeSATeNbHOCTH, JOKAa3aTeIbHOCTh MPUHUMAEMBIX PEIICHUHN, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecieyeHre JUCHMIITTHHbI

6.1 OcHoBHas UTEpaTYypa:

1. biimnos A. O., YrpiomoBa H. B. VnpaBnenue uzmeHeHus MU : y4yeOHUK. - 2-€ U3A., cTep.. - MockBa:
HamkoB u K°, 2020. - 304 c. - Tekct : snexrponnsiii // 9bC «YHUBepcuTeTckass OMOIMOTEKa OHIIAH»
[caiiT]. - URL: http://biblioclub.ru/index.php?page=book&id=573215

2. bpaxuukoB, M. A., Xopuna, 1. B. Ynpasienue n3menenussMu. ba3oBblil kypc : yueOHoe mocobue. -
2025-02-06; VYmpasnenune wusMeHeHMsAMH. bazoBelii kypc. - Camapa: Camapckuil TOCyIapCTBEHHBIN
texunuecknii yauBepcuret, DbC ACB, 2015. - 238 c. - Tekct : anekrponusiii / IPR BOOKS [caiit]. -
URL.: http://www.iprbookshop.ru/90963.html

3. Hammmoxk A. A. VYmpaBieHue WU3MEHEHHsMH : ydeOHoe mocobOue. - Tiomenp: TroMeHCKui
rocynapcTBeHHblil yHuBepcutetT, 2015. - 288 c. - Tekct : snexrponssii // DBC «YHUBepcUTETCKAS
oubamoreka onnain» [caift]. - URL: http://biblioclub.ru/index.php?page=book&id=572008

4.3y6 A. T. YipaBneHue n3MEHCHHUSIMH : YUEOHHK U TTPAKTUKYM JUTsl By30B. - Mocksa: FOpaiit, 2021. - 284
c. - Teker : anexrponnsrit / DBC «FOPAUT» [caiir]. - URL: https://urait.ru/bcode/469104

5. KoporkoB 2. M., XKepnakoa M. b., Kporenko T. }O. VmpaBrnenue u3sMeHeHUSMH : YUEeOHHMK U
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2021. - 278 c. - Tekct : anexTponnsrii // DBC «FOPAUTY [caiit].
- URL: https://urait.ru/bcode/469068

6. Kyxesa, C. H. YrpaBienue nzmeHeHusiMu : yueoHoe nmocobue. - 2021-04-12; YnpasieHue N3MEHCHUSIMHU.
- OMmck: Owmckuil rocymapctBeHHbI yHuUBepcuteT uM. @.M. Jloctoesckoro, 2011. - 140 c. - Teker :
anekTpoHHbi // [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/24951.html

7. epmetr M. A. YrpasneHue uaMeHeHUAMH : yuebHoe nocobue. - Mocksa: Jleno, 2015. - 129 c. - Teker :
sanektpoHusii  /  OBC  «YHuBepcuterckas ~ Oubnuoreka  onmaiim»  [caiit]. -  URL:
http://biblioclub.ru/index.php?page=book&id=443299

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. bacuuna T. /1., Burymuna E. I1., IBanosa C. A., Kanory3os E. A., ManskoB B. C. UHcTUTYyIIMOHAJIBHBIE
M3MEHEHHUsI B 9KOHOMHUKE POCCUHCKUX PETMOHOB : KOJUIEKTHBHAs MoHorpadus. - Mocksa: Teuc, 2013. - 236
c. - Tekcr : osnmekrponssiii // DOBC «YuuBepcurerckas Oubmuoreka onmaia» [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=276559

2. Bazues P.P. YnpaBnenue n3MeHEHUSIMU B MUKPOIKOHOMUYECKON CHCTeME MpeanpusTus : ABroped. quc.

Ha COMCK. y4€H. cTel. KaH[. 3koHoM. Hayk:(08.00.05). - Caparos, 2005. - 24c.

3. 3y0 A. T. YrpaBneHue uaMeHEHUsAMH : YYEOHUK U TPAKTHUKYM JJIs By30B. - Mocksa: FOpait, 2020. - 284
c. - Texer : anexrponnsiit // DBC «FOPAUT» [caiir]. - URL: https://urait.ru/bcode/450248

4. Komcrok b. BooGpasute Oymymiee. KpeaTuBHBIN 1oaxon K M3MEHEHHsIM B Ou3Hece : MoHorpadwus. -

Mocksa: AneniuHa [Tabmummep, 2019. - 542 c. - Teker : anexrponssiit // DbC «KOHCYIBTaHT CTyIeHTa By3a
u MezaBy3a [caiit]. - URL: https://www.studentlibrary.ru/book/ISBN9785961426564.html

5. Kones, A. H. YnpaBinenue opraHW3allMOHHBIMA W3MEHEHUSMHU: TOBEICHUYECKUN U WH(OOPMAIIMOHHBIN
acmekThl : MoHorpadus. - Becbh cpok oxpaHbl aBTOPCKOTO MpaBa; YIpaBlIEHWE OpPraHU3allMOHHBIMU
W3MEHEHUSIMU: TIoBeIeHUeckuid u nHpopmarl. - CaparoB: By3osckoe obpazoBanme, 2018. - 137 c. - Teker :
anekTpoHHbi // [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/72886.html

6. JIunn K., Mromep-Ctusenc I, [lummepman A. PagukanbHoe n3MeHeHUE OM3HEC-MOCIN. ATanTanus 1
BBDKMBAaHUE B KOHKYPEHTHOU Cpefie : HayqHO-TOMYIsIpHOe u3aanue. - Mocksa: AnsnuHa [labmumep, 2019.

- 311 c. - Tekct : snexrponssii // DbC «YHuBepcurerckas Oubnmoreka onnaiu» [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=570416
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7. Caparosies 1O. U. YnpasneHue u3mMeHEHUAMH : YUeOHUK U TMIPAKTUKYM IS By30B. - Mocksa: FOpaiiT,
2021. - 409 c. - Tekct : anexrpoHHbIi // DBC «FOPAUT» [caiit]. - URL: https://urait.ru/bcode/469753

8. HaiimmeBa O. . YmpaBnenue wusmeHeHusmu. - Kaszanp: Iloznanme, 2014. - 136 c. - Tekct :
sanektpoHusit  //  OBC  «YHuBepcuterckas ~— Oubnmoreka  onmaiim»  [caiit]. -  URL:
http://biblioclub.ru/index.php?page=book&id=364191

6.3 Meroauueckue pa3paboTKH:

1. BonockoB, M. B. Couunonorust couuanbHbIX H3MEHEHHUH : ydyeOHoe mocobue. - Bech cpok oxpaHbl
aBTOpckoro nmpasa; Couuonoruss couualdbHBIX H3MEHEHUH. - MockBa: MOCKOBCKUI TOpOACKON
nenarornueckuii yausepcuret, 2010. - 110 c. - Teker : snexrponssiii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/26704.html

2. 3ampimwisieB, O. Marpuna nepemen: Kak moBbICHUTH 3((EKTUBHOCT M3MEHEHUH B KOMIIAHUH. -
2021-03-26; Marpuna nepemen: Kak moBbICHTH 3(p(PEKTHBHOCTh M3MEHEHHH B KOMIAHHM. - MOCKBa:
Anprnuna IlaGmumep, 2019. - 127 c. - Tekcer : snexrponssiii // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82712.html

3. Kynpsios, A. A. YrpaBiieHue U3MEHEHUSIMH : METOIMYECKHE YKa3aHUs 10 MPOBEACHUIO Ja00paTOPHBIX
pabotT. - Bech cpok OXpaHbI aBTOPCKOTO IpaBa; YmpasieHue u3MeHeHusiMu. - Camapa: IloBomxckuii
rOCY/IapCTBEHHBIN YHUBEPCUTET TeIeKOMMYHUKalui 1 uHpopmaruku, 2016. - 50 c. - TekcT : 31eKTpOHHBIN
/I TPR BOOKS [caiir]. - URL: http://www.iprbookshop.ru/71893.html

6.4 lHble HICTOYHUKMU:

1. «OtkporThie UHGOpManIMOHHBIE CHCTEMBD» - http://www.osp.ru

2. IlpaBoBoii caiit Koncynsrantllitoc - http://www.consultant.ru

3. [opran «'ymanuTtaproe oopazoanue"” - http://www.humanities.edu.ru

4. OpunmanbHbIi caldT anMuHECcTpanuu I. TamOoBa - http://city.tambov.gov.ru/

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrPpaMMHOe odecreveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TIO JUCHUITIIINHEC HGOGXO,Z[I/IMO CJICAyromee MarcpruaJIbHO-TCXHUYCCKOC
obecrnieucHue: y‘-Ie6HI>Ie AyauTOpruun JId TIPOBCACHUA 3aHATHI JICKIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJBbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIbHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMEIICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHo nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHus: A1 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHrEeM JloCTyna B AIEKTPOHHYIO
HH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIMOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHYECKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlumeH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICYeHHE:

1C:IIpenmpusitue 8.2 (8.2.18.61) yuebnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
CorelDRAW Graphics Suite X3

IBM SPSS Statistics 20

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccronanbhsrii mioc 2007



Oracle VM VirtualBox 3.2.10

Skype

LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynsrant Ilmtoc

AnbT-MHBECT cymMmM

Omnepanmonnas cucrema "Anst O6pazoBanue”

Omneparmonnas cuctema Microsoft Windows 10

Omnepanmonnas cucrema Microsoft Windows XP SP3
DNEeKTPOHHBIN nepuoanueckuii cnpaBounuk "Cuctema TAPAHT"

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. Hayunas snekrponHas 6ubnuoreka «KubepJlennnkay. — URL: https://cyberleninka.ru
2. Hayunas snexrponnas 6ubiamoreka eLIBRARY.ru. — URL: https://elibrary.ru

3. Hayunas osnektpoHHas OuOnmuorexka Poccuiickoil  akaieMuH  €CTECTBO3HAHMSI.

https://www.monographies.ru

4. pesunentckas 6udnmuoreka umenu b.H. Ensriuna. — URL: https://www.prlib.ru
5. Poccuiickas rocynapctBerHas oubnmoreka. — URL: https://www.rsl.ru

6. Poccuiickast HarmonanbHas Oubmauoreka. — URL: http://nlr.ru

JIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa

https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

URL:

B3aumoneiicTBue mpernomaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTUH, HUCHOJIb3YEMBIX B

ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.
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