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ABTOp NMpOrpamMmsbi:
Kanmuaar ncuxonorudeckux Hayk, AoteHT TpydaHoBa TarksiHa AHaTOIbEBHA

Pabouas mporpamma cocrapnena B coorBeTcTBuu ¢ ®I'OC BO mno nampasieHuto nmoarotroBku 38.04.03 -
VYrpasieHue nepcoHasoM (YpoBeHb MarucTparypsl) (mpuka3 MuHucTepcTBa 00pa3oBaHus U Hayku PD ot
«12» aBrycra 2020 r. Ne 958).

PaGouas mporpamma mnpuHsTa Ha 3acenanuu Kadeapsl cTpareruyeckoro pa3BUTHUU U 3KOHOMUYECKOTO
oe3onacHocTH «28» nroHs 2021 1. [Tpotokon Ne 10

Paccmotpena u onoOpeHa Ha 3aceqaHuM Y4eHOro coBeTa MHCTUTyTa SKOHOMHKH, YIIPaBIEHUS U CEpPBUCA,
[TpoTtokon ot «05» urons 2021 1. Ne 12.
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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

[TIK-2 Cnocoben pa3paboTaTh W peann3oBaTh CTPATETUIO MOTHBAIMKA M CTUMYJIHWPOBAHUS IEpCOHANa st
pemeHus 3anaq 3GPeKTUBHOTO GYHKIIMOHUPOBAHUS OpraHU3aAINH

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax

OCBOCHMHA NJUCLHMITIIIMHBI:

- OpPraHU3aLMOHHO-YIIPABICHYECKUN

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIbHOCTH B
chepe: 07 AQMUHUCTpATHBHO-yIIpaBICHYECKass W OQHUCHAs NeATEIbHOCTh (B cdepe aHaATUTHYCCKOTO

obecneyeHus,

CTPAaTerMyeckoro M OINEpPaTHBHOIO YIMpaBICHHUS TEPCOHAIIOM OpraHu3aluid 1000t

OpraHU3aIMOHHO-TIPABOBOM (POPMBI U B JIFOOBIX BHIaX YKOHOMUYECKOH JESITEIIBHOCTH)

1.4 B pe3ynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE
(hyHKUMY / TPYAOBBIC
(GbyHKUMY / TPYyZOBBIC HITH
npohecCHOHATTLHBIC
JeUcTBUs (IPU HATUYUU
npodcranaapra)

Kox u HauMeHoBanue
komreTeHIIm OI'OC BO,
HEeOOXOAUMOM I
(hopMHUPOBAHUS TPYOBOTO
Win podecCHOHATBHOTO
JeHCTBHS

I/IH,I[I/IKaTopLI JOCTHXXCHUSA KOMHGTGHHI/If/’I

[IK-2 Cnocoben
pa3paboTars 1 pearn30BaTh
CTpPATErHi0 MOTUBAIINHU U
CTHMYJTHPOBAHHUS
MePCOHANA ISl PEIICHHSI
3ama4 3(pPeKTUBHOTO
(hYHKITHOHUPOBAHUSA
OpraHu3aIuu

Kontponmpyer 3G PEKTHBHOCTD MOTHBAITUU u
CTUMYIIMPOBaHUS MEPCOHANIA W MPOBOAUT KOHCYIBTAIIUU
[0 TIOBBIIICHUIO PE3YIBTATUBHOCTH  HCIOJIB30BAHMS
YeJI0BEUECKHUX PECypCOB

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3ECH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHIIHI:

[TK-2 Criocoben pa3paboTaTh ¥ peann30BaTh CTPATETUIO MOTHUBAIIMNA M CTUMYJIHUPOBAHUS
TepcoHasIa Jyisl pemeHus 3a1a4 3QpGeKTuBHOTO (PyHKIIMOHUPOBAHUS OpTraHU3aIIH

HanmenoBanmue
JIMCITUILINH,
OTIPEICIISIIOITIX
MEKIUCIUTUTMHAPHEIE
CBSA3H

Ne
n/m

®opma
o0yueHus

3aouHas
(cemectp)

2141(5

1 | AnMuHHCTpUpPOBaHKE
KaJJpOBBIX TPOIIECCOB
B OpraHH3aINH

J’_

2 |KagpoBsrii aynut B
OpraHu3aIu

3 |HopmaruBHbIe
OCHOBBI YIIPABICHUS

4 |TIpodeccronanpHas
NpaKTHKA

5 [Cuctema
CTUMYJIUPOBaHUS U
MOTHBALIUU
nepcoHasia




6 | TexHOJIOrNM OIIEHKHU +
3¢ heKTUBHOCTH
nepcoHasia

7| Ynpasnenue ornaroit | +
Tpyaa

8 | YmpaBnenueckmit +
yYeT U
OIOIKETHPOBAHIE

9 |OrHAaHCOBEIH +
KOHTPOJUIUHT

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

JuctuminHa «KagpoBblii KOHCAITUHT B OPTaHU3AIMM» OTHOCHUTCS K YacTH, (popMuUpyeMoil ydacTHUKaMH
o0pa3oBarenbHbIX OTHOLIEHUH, yueOHoro miana OIl no Hanpasnenuto noaroroBku 38.04.03 - Ynpasienue
HEPCOHAIIOM.

JucuumnHa «KaapoBblii KOHCAJITUHT B OpraHU3aliny U3ydaercs B 4 ceMecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM DUCIHHUILUIMHEL: 4 3.€.
3aounas: 4 3.e.

Bun yueOHo# paboThI 3aounas
(Bcero 4yacoB)

O0mast Tpy10éMKOCTb TUCHHUILIHHBI 144
KonTakTHas pabora 14
Jlexmm (JIextmm) 6
[Tpakruueckue (Ilpakt. pad.) 8
CamocrostensHast padota (CP) 121
OK3amMeH 9

3.2.Conepxanue Kypca:

No Haspanue Bun yueOnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
4 cemecTp
1 Koncantunr kak CobecenoBanue
AIIEMEHT
UHPPACTPYKTYPHI 1 1 |20
npodeccuoHaNbHON
MOJICPKKU OM3HECA
2 CraHoBiieHUE U CobecenoBanue
pa3BuTHE
YIIPABJIEHYECKOIO 1 1 |20
KOHCAJITUHTA B MUPE
u B Poccun
3 Opranusarus CobecenoBanue ;
KOHCAJITUHTOBBIX 1 1 | 21 | KoHTponbHBIH cpe3

YCIIYT.




4 Bunst 1 popmer CobecenoBanue
YIIPaBJIEHYECKOIO 1 1 |20
KOHCAJITUHTA

5 [Tpomecc 1 > |20 CobecenoBanue
KOHCYJIBTUPOBAHUS

6 MeTtoabl paboThI 1 > |20 CobecenoBaHue ;
KOHCYJIBTAHTOB. KoHnTposbHbIii cpe3

Tema 1. KoHCanTHHT Kak 3j1eMeHT HHPPACTPYKTYPbI PO ecCHOHAIbHON NMOAIEPKKH OM3Heca
(IIK-2)

Jlekumus.
[TonsTre, cymHOCTh U conepikanne TucHUIUInHbl. [Ipeamer u o0bekT aucuurinHbl. Lens u 3agaun Kypca.
Baxxupie ocoOeHHOCTH AUCHUIIIMHBL. CBS3b JUCHMILIUHBI C IPYTMMH y4e€OHBIMU JAMCHUUIUIMHAMH, MECTO
Cpely JpYrux HayK. 3HAYEHUE IUCLUIUIMHBI B YCJIOBHSX COBPEMEHHOM JKOHOMUKH. Ponp Kypca B
npodeccruoHanbHON MOATOTOBKE MEHEKEPa.
Koncantunr kak Bua nearenbHoCTU. [loHATHE, CYIIHOCTD U COAEPKAHUE KOHCAITHUHIOBOM JESTEIBHOCTH.
Poinb koHCYNBTHpOBaHUS B 0OecnieueHnH Y(PPEKTUBHOCTH OPTaHU3AIUH.
OnpeneneHne TMOHATUS — «YNPABICHYECKHM KOHCANTUHI». (OCHOBHBIE TOAXOABI K ONPEACICHUIO
YIIPaBICHUYECKOTO KOHCAJITHUHIA. XapaKTepHbIE YepThl YNPABICHUYECKOro KoHcanTuHra. llens m 3amaum
yIpaBiieH4ecKoro koHcaiTuHra. CyObeKTbl U OOBEKThl KOHCYIbTUPOBaHUSA. DYHKIUU YHIPaBIEHYECKOTO
KoHcanTuHra. [lpuHIuUNbBl  ympaBieHYeckoro  kKoHcantuHra. Mcrounuku — uHdopmanuu.  Poib
YIPaBIEHYECKOTO KOHCYJIBTUPOBAHUS B o0ecrieueHuu 3P PeKTUBHOCTH OpraHU3aliy.
OCHOBHBIE TOHATHS U ONPEACIICHUS YIPaBICHUYECKOTO KOHCYJIBTUPOBAHMS: KOHCYJIBTHPOBAHHUE KaK BH/JL
NesITeIbHOCTH, KOHCYIbTAllMOHHAS YCIyra, 0COOEHHOCTH KOHCYJIBTAI[MOHHBIX YCIYT; CYIIHOCTh Ipolecca
KOHCYJIBTUPOBAHUS; POJIM KOHCYJIbTAHTA U KJIMEHTAa, UX B3aMMOJEHCTBUE B IPOLIECCE KOHCYIBTUPOBAHUS;
KOHCYJIBTAllUOHHBIA MPOEKT; (OpPMBI JIOTOBOPOB Ha OKa3aHHE KOHCYJIBTAIIMOHHBIX YCIYT; HPUHLUIIBI
YOPaBIEHYECKOT0 KOHCYJIBTHPOBAHHUSA; KiaccU(UKAIMs KOHCAJITHHIOBBIX YCIYT; OCHOBHBIE CTpaTeruu
paboThl, UCTIOIb3yEeMbIe KOHCYJIbTAaHTAMH.
VYrpaBieHYeCKH KOHCANTHHI Kak JenoBas yciyra. [IpodeccuoHanbHble YCIyrd IO SKOHOMHUKE H
YIPABJICHUIO U yNpaBIeHYeCKH KOHCANTHH. [IpHuuHbI, 13-3a2 KOTOPBIX BO3HUKAET MOTPEOHOCTH B yCIyrax
KOHCYnbTaHTa. DyHKIMOHAIBHBIE MOTPEOHOCTH COBPEMEHHOTO OM3HECA M YIPABICHYECKU KOHCAJITHHI.
@DaxTOopBI, ONPENEIAIONINE CIIPOC HA KOHCAJITUHIOBBIE YCIyru B Poccun.

IIpakTH4Yeckoe 3aHATHE.
CobecenoBanue / ommpoc Mo TeMe JISKITHH
BrlInonHenne npakTU4eCKUX 3aJaHUN.

3ajaHus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
1. IToaroToBbTe Mpe3eHTaLUIO HAa TeMy: «PoJb KOHCYTBTHpOBaHUs B 0OecreueHuH 3(h(HEeKTUBHOCTH
OpraHU3aLNy.
2. IloaroToBbTE NMPE3EHTALIMIO 10 OCHOBHBIM I'pyIIiaM KOHCAJITUHIOBBIX yclIyr B EBponelickom
CIIPaBOYHHUKE-yKa3aTelle KOHCYJIBTAaHTOB 10 MEHEKMEHTY.
3. IloaroToBbre pedepar Ha TEMBI:
1. YnpaBieHYeCKNid KOHCAITHHT KaK BUJl KOHCYJIbTAlUOHHOW JIESITEILHOCTH.
2. Ponp ynpaBieH4ecKoro KOHCYJIBTUPOBAaHUS B obecrieueHNH 3(PPEKTUBHOCTH OpPraHU3alui B MUPOBOM 1
OTE€YECTBEHHOU IIPAKTHUKE.
4. Ilpennoxure psa KpUTEPUEB (BPEMEHHBIX WJIM CMBICIIOBBIX) U IPOaHAIN3UPYNUTE HA UX OCHOBE
M3MEHEHHE CYIIECTBYIONMX (POPMYIUPOBOK YIPABICHYECKOTO KOHCAITHUHTA.
5. HazoBuTe BUBI THIOBBIX 33]1a4 KOHCYIbTUpOBaHus. [IpuBequTe npumepsl Mo Kaxao0My TUITY 3a/ad.
6. VI3yunTh NpUOPUTETHI CIPOCA HA KOHCAITUHIOBBIE YCIYTH B MHpE.
7. I3yunTh IPUOPUTETHI CIIPOCA HA KOHCAJITUHIOBBIE yCiIyru B Poccun.
8. [IpoBecTr aHaIM3 COBPEMEHHOTO PhIHKA KOHCAJITHHTOBBIX YCIyT B TaMOOBCKOW 001aCTH.
9. Paccmotpute cutyannto «Oco6eHHOCTH POCCUHCKOTO KOHCANITHHTa» M OTBETHTE Ha BOIPOCHIL.



WNHocTpaHHbIe IPEANPUHUMATENIHN OYEHb OCTOPOXKHBI B TOM, YTO KaCaeTCs pa3BUTHsI KOHCAITHHIA B HAILLIEH
ctpane. Cpenn MHOTUX HEA0CTAaTKOB, XapaKTEPHBIX ISl POCCUMCKOTO PhIHKA, OTMEYAETCS «HEBBICOKAS»
KBaJM(PHUKALNS POCCUICKIX MEHEIKEPOB.

[TpeOniBaHME K€ 3aMMaIHBIX MEHEKEPOB-KOHCYIBTAHTOB (ITPO(eCCHOHATIOB OPTaHU3AIIUN U YIIPABIICHHUS )
00XOIUTCSI HHOCTPAaHHBIM KOMITaHUsM, paboTtatoniim B Poccnn, ouens moporo. Kpome Toro, mpucyrcraue
WHOCTPAHHBIX KOHCYJIBTaHTOB Ha MPEINPUATHIX YaCTO BEIET K KOHPIUKTHBIM CUTYAIHSIM MEXTy HUMH U
POCCHUHCKUM MEePCOHAIOM, CYUTAOIIUM, YTO Y TIEPBBIX HECOTIOCTAaBUMO 00JIee BHICOKHIA YPOBEHB OILIATHI

TpyAa.

JlocTonHCcTBA 3TOM MO3UITUH:

* IpeJICTaBICHUE O TOM, YTO B Poccun He Ob110 3 PEeKTUBHOTO KOHCANTHHTA HE-BEPHO;

* B COBpEMEHHOW Poccuy MHOTO TalaHTIIMBBIX U ONBITHBIX KOHCYJIBTaHTOB,;

* B Poccun nMerorcs mupokre BO3MOXKHOCTH JIJIsl KOHCAJITHHT A,

* pOCCHICKHE KOHCYIBTAHTHI MPUAAIOT BOIPOCAM KayecTBa MPOIYKIMH TAKOE JKe 3HAYCHNE, KaK B MUPE;

* TPYIHOCTH, C KOTOPBIMH CTaJIKUBAIOTCS POCCUNMCKIE KOHCYIBTAHTHI (HECTa0OMIBHOCTh, KAUY€CTBO
MPOU3BOACTBEHHBIX MPOIECCOB U T.1I.), MOXKHO OOpATUTh B MIPEHMYIIICCTBA.

Henocrarku 3T0# MO3UINH:

* POCCUHCKHE KOHCYJIBTAaHThI HETPABWIILHO TOHMUMAIOT CBSA3h MEXKIY MTPOBEICHHON PaboTOM 1
OTBETCTBEHHOCTHIO;

* 00BEKTUBHBIE TPOOJIEMBI B pabOTE POCCUNCKUX KOHCYJIBTAHTOB: MMOCTOSSHHOE U3MEHEHNE
3aKOHOAATEIbHON 0a3bl; CI0KHOCTH 00ECIIeUeHUs MPEANPUITUN pecypcamMmu; OrpaHuYeHHAs
KOHBEPTUPYEMOCTb BaJIOTHI.

Bonpocul ons obcyscoenus:

1. CormnacHbl J11 BbI C OIIEHKON COCTOSIHUSI POCCUHCKOTO KOHCAJITUHTA, KOTOPYIO TaI0T HHOCTPAHHbBIE
CIEIMAINUCTEI?

2. He cBUACTENBCTBYET JIM UX TIO3UIMS O HEOCTATOYHOM 3HAHWN OCOOCHHOCTEH MPoOIeM KOHCAITUHTA B
Poccun?

3. Kak nuHamMu4HO, 10 BalleMy MHEHHIO, MEHSAIOTCSI OObEKTUBHBIE YCIOBUS I pa-00Thl pOCCUICKUX
KOHCYJIBTAHTOB?

4. Kto B HacTosiIee BpeMs MPEINOYTUTENbHEE B POJIM KOHCYIBTaHTa KPYITHOTO POCCHIICKOTO
MIPOMBITIUICHHOTO TIPEANPHUATHS, KPYITHOM ONTOBOM (UPMBI, OaHKa: ONBITHBIA WHOCTPAHHBIM WITH
poccuiickuii KoHCyabTaHT? OOBICHUTE CBOU BBHIOOP.

Tema 2. CTaHOB/IeHHE U Pa3BUTHE YNIPABJIEHYECKOT0 KOHCAJTUHTIa B Mupe U B Poccnu
(IIK-2)
Jlexknus.

HcTopusi BOZHUKHOBEHHS YIPaBJIEHYECKOTO KOHCYJIBTHPOBaHMS. OTambl pa3BUTHUS YIIPaBIEHUYECKOTO
KOHCAJITUHIA.

Pa3BuTtne ynpaBieHueckoro KoHcanTHMHra B Mupe. COBpPEMEHHOE COCTOSHHE YIIPaBJIEHYECKOIO
KOHCAJITUHIAa B MUPOBOU IPAKTUKE. BO3HUKHOBEHNE U Pa3BUTHE YIIPABICHYECKOTO KOHCAITHHTra B Poccuu.
[Tpo6nemsbl B pa3BUTHM KOHCanTUHTa B Poccun.

TengeHMM pa3BUTHS YHOPABIECHYECKOIO KOHCAJITHHIA Ha COBPEMEHHOM JTame. llepcrnekTuBbl pa3BUTHS
YIPaBIE€HYECKOr0 KOHCAJITHHTIA.

CoBpeMEHHOE COCTOSIHHE U MEPCIEKTUBBI Pa3BUTHS KOHCAITHHra B MHpOBOW mpakThke. CoBpeMeHHOE
COCTOSIHME€ W TEpCIEKTUBBI Pa3BUTHUS KOHCAJITHHIA B OTEUECTBEHHOM mpakTuke. CTpyKTypa yCiIyr B
COBPEMEHHOM KOHCAJITUHTE U TEHJICHIIUH €TO Pa3BUTHSI.

IIpakTH4eckoe 3aHATHE.
CobecenoBanue / Ompoc 1Mo TeMe JEKIUH
BrInonHeHue NpakTU4EeCKUX 3aJaHui.

3ananus AJ51 CAMOCTOSITeILHOI padoThI.
1. 3anmosmHuTe TAOIHITY:



HcTopus pa3BuTHS yrpaBlieHYeCKOro KoHCanTHHra B Poccun u mupe
Ne n/m

VYueHblid

Kparkas 6uorpadudeckas cripaBka

OcCHOBHBIE TIPUHITUIIBI, BHECIITUE B HAYKY KOHCAJITHHTA

OCHOBHBIE TPYIbI

2. [ToAroToBETE MPE3EHTALUIO TI0 OAHOM U3 MATH (PUPM «OOJBIION MATESPKUY» 3araJHbIX
ayJIMTOPCKO-KOHCYAbTalIMOHHBIX (pupm PricewaterhouseCoopers, Arthur Andersen, Ernst& Young, KPMG,
Deloitte Touche Tomatsu International.

3. [ToaroroBbkTe pedepar Ha TEMY:

1. «HepBBIG KOHCAJITUHIOBBIC KOMITAHUH B MUPC.

2. [TuoHeph» yNnpaBIeHYECKOTO KOHCAJITUHTA.

4. VI3yunte COBPEMEHHOE COCTOSIHUE U MEPCIEKTUBBI PA3BUTHS KOHCAJIITUHTA B MUPOBOM MPAKTHKE.

5. M3y4nTh COBpEMEHHOE COCTOSIHUE U MEPCIEKTUBbI PA3BUTHS KOHCAJIITUHTA B OTE€YECTBEHHON MTPAKTHKE.

6. IlpoBecTr aHaTU3 OCHOBHBIX CTpATETruil paboThI, HCIOIb3YEMbIX KOHCYJIFTAHTAMH B 3apyOCKHBIX U
POCCUHCKHUX OpraHU3aLUsX.

7. Paccmotpute cutyannio «Oco0eHHOCTH POCCUHCKOTO KOHCANITHHTa» M OTBETHTE Ha BOIPOCHIL.

WNHocTpaHHble NpeANnpUHUMATEIN OY€Hb OCTOPOXKHBI B TOM, YTO KaCaeTCsl pa3BUTHS KOHCAITHUHIA B HAIIEH
ctpane. Cpenn MHOTUX HEAOCTAaTKOB, XapaKTEPHBIX ISl POCCUICKOTO PhIHKA, OTMEYAETCS «HEBBICOKAs»
KBaJIM(UKALIUSA POCCUMCKIX MEHEIKEPOB.

[TpeGriBaHME XKe 3ama HbIX MEHEIKEPOB-KOHCYIBTaHTOB (TMpo(hecCnoHaIoB OpraHu3alliy U YIIPaBICHHS)
00XOIUTCSl MHOCTPAaHHBIM KOMITaHUsAM, paboTtatouium B Poccun, ouens noporo. Kpome Toro, nmpucyrcraue
MHOCTPAHHBIX KOHCYJIBTAHTOB Ha MPEINPUATHIX YaCTO BEIET K KOH(PIUKTHBIM CUTYAIHSIM MEXLy HUMH U
POCCUICKUM MEPCOHAIIOM, CYUTAIONIUM, YTO Y IIEPBBIX HECOMOCTAaBUMO O0Jiee BHICOKHI YPOBEHB OILIATHI

Tpyna.
JlOCTOMHCTBA 3TOM MO3UITUH:

* MpeICTaBICHUE O TOM, 4TO B Poccuu He Obu10 3(HEKTUBHOTO KOHCAJITUHTA HE-BEPHO;

* B COBpeMEHHOM Poccry MHOTO TaJaHTIMBBIX M OMBITHBIX KOHCYJIBTAHTOB;

* B Poccuu nmeroTcs mmpokre BOZMOKHOCTH JIJIs1 KOHCAJITHUHTA;

* pOoCCHIfCKHE KOHCYJIBTaHThI PUIAIOT BOIIPOCAM KadeCcTBa MPOIYKIIUHN TaKOE K€ 3HAaYCHUE, KaK B MUPE;

* TPYAHOCTH, C KOTOPBIMH CTaJIKHUBAIOTCA POCCUNCKHE KOHCYIBTAHTHI (HECTaOMIBHOCTh, KAUY€CTBO
MIPOM3BOACTBEHHBIX MPOLIECCOB U T.[.), MOXKHO 0OpaTUTh B MIPEUMYIIECTBA.

Henocrarku 3TON MO3ULIMHA:

* poccuiicKue KOHCYIBTaHThI HEMIPABUIBHO TIOHUMAIOT CBSI3b MEXKIY IPOBEACHHOI paboToil n
OTBETCTBEHHOCTHIO;

* 00BEKTHUBHBIEC TPOOIEMBI B pab0Te POCCHICKUX KOHCYJIBTAHTOB: IOCTOSHHOE U3MEHEHUE
3aKOHOJIATEIbHOM 0a3bl; CIOKHOCTH 00ECIIEUeHUS IPEANPUATUN pecypcamMu; OTpaHUYeHHAs
KOHBEPTUPYEMOCTb BaJIIOTHI.

Bonpocut ons obcysrcoenus:

1. CormacHsl J11 BbI C OLIEHKON COCTOSIHMSI POCCUMCKOTO KOHCAJITUHI A, KOTOPYIO 1al0T HHOCTPAaHHBIE
CHEMAJINCTHI?

2. He cBUIETENBCTBYET JIM X MO3ULUS O HEJOCTATOYHOM 3HAHUHM OCOOCHHOCTEW Mpo0IeM KOHCAITHHTA B
Poccun?

3. Kak q1uHamMHU4HO, IO BalleMy MHEHHIO, MEHSIOTCS OObEKTUBHBIC YCIOBUS TSl pabOThl pOCCUHCKUX
KOHCYJIBTaHTOB?

4. Kto B HacTosiliee BpeMs IIPEIIIOYTUTEIBHEE B POJIM KOHCYJIBTaHTa KPYITHOTO POCCUICKOTO
MPOMBIIIJICHHOTO NPEANPUATHS, KPYITHON ONTOBOM (pMPMBI, OaHKa: ONBITHBIM HHOCTPAHHBINA WIIN
poccuiickuii koHCyIbTaHT? OOBSICHUTE CBOM BBIOOD.

8. O3HAKOMBTECH C MOJOKEHUSAMH U 0a30BBIMU XapaKTEPUCTUKAMHU SMTOHCKOW MOZEIN KOHCAITHHTA.



Onpenenure Ha3BaHUE U XapaKTep AEATEIbHOCTH BalIlero NpeanpusTis. OLEeHUTe NpeaoKeHue
y4dpeauTerne O IPUMEHEHNUH AIIOHCKOTO OIbITa KOHCAITUHIA HA BallleM IIPEANPUATUN [Tl [IOBBIILIECHUS
3G PEeKTUBHOCTH ero PyHKIIMOHUpOBaHus. [IpoBeauTe TIATEIbHBIN aHATHU3 MTOJIOKHUTEIBHBIX U
OTPULIATENBHBIX ITOCIECACTBUM IPUMEHEHMS SIITOHCKOW MOJIENIM KOHCAJITUHIa KOHKPETHO HA BallleM
npeanpusTuy. Onpenenure, YT0 IMEHHO MOXHO ObLITO OBl IEPEHSTH U3 SMOHCKON MOJIETH B CKOPOM
BPEMEHH, a KAKH€ MOMEHTHI TPeOyYIOT CIIeUaIbHOW MOATOTOBKH OpraHU3aluH, pa0OTHUKOB.

CdopmynupyiiTe 4epThl pOCCUUCKUX PAOOTHUKOB, BIUSIONINE HA TPUMEHEHHNE STTOHCKON MOJICIIH.
[IpoxymaiiTe, kakie U3MEHEHUS B KOPIIOPATUBHON KYJIBTYypE Ballero MpearpHusITHs HE00X0IUMO
OCYIIECTBUTH, YTOOBI MOJIOKUTENIbHBIE ACTIEKThI SITTOHCKOW MOJIEIM KOHCAJITUHTa OPraHUYHO BOLUIH B
KU3Hb TPEIIPUATHUS.

OcCHOBHEBIE XapaKTCPUCTUKHU SITTOHCKOU MOACTIN KOHCAJITUHIA:

1) TpagMLMOHHAs STOHCKAs MOJIENIb KOHCAITHHTA UCTIONIb3YETCsl Ha KPYIHBIX M CPEIHUX MPEIIPUATUSIX
SInoHuH, TEKy4ecTh KaApoB Ha KOTOPBIX cocTaBiseT He 6onee 1,5 — 2% B rox;

2) OpHUCHTAlMA KOHCYJIbTAHTAa HAa KOJUICKTUBHBIC LCJIN U BUABI ACATCIIbHOCTH,
3) mupokoe ydactue pabOTHUKOB B KOHCAJITHHTE;
4) mrpoKasa conurajibHasA OTBCTCTBCHHOCTb KOHCYJIBTAHTA IO OTHOHICHUIO K CBOUM paGOTHI/IKaM.

Tema 3. Opranuszanus KOHCAJITHHIOBBIX ycayr. (ITK-2)
Jlexknus.

CyObekT M OOBEKT YIpaBICHUYECKOro KoHcanTuHra. CucremMa KIMEHTa M CHCTEMa KOHCYJBTaHTA.
Crnenuduka B3auMOACHCTBHUS KOHCYJIBTAHTA U KJIIMEHTA OTHOIICHUH B Mpoliecce KOHCANTHHTA. BHenHue u
BHYTPEHHUE KOHCYJIBTAHTBI, UX XapakTepUCTUKa M ommuusa. PoseBas npupona KOHCYIbTHUPOBAHUSA.
IToBeneHveckue posi KOHCYJIbTaHTa. MeTobl BO3AEUCTBHUSA HA CUCTEMY KIIMECHTA.

Hctounuku uHpopmarmu. Mopenb Moucka M BbIOOpa KoHCynbTaHTa. Kpurepunm mnpodeccruoHanimzMa
KOHCYJIbTaHTA.

IIpakTH4eckoe 3aHATHE.
CobecenoBanue / ommpoc Mo TeMe JISKITHH
BrInonHenne npakTU4eCKUX 3aJaHUN.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. IloaroToBuTh pedeparsl HA TEMY:
1. Monens npodeccnoHanbHOM KOMIETEHIINN KOHCYJIBTAHTA.
2. [Ipodeccronanusm 1 3THKa B paboTe KOHCYJIbTAaHTA.
3. [Iponenypa or6opa cyObeKkTa KOHCAITHHTA.
2. OnumuTe CBOM MOPTPET, KaK «IPo(ecCHnOHATHLHOIO KOHCYIBTAaHTay.
3. [IpoananusupyiiTe, KaKOBbI OCHOBHbBIE OTIIMYMS XapaKTEPHBIX Y€PT KOHCYJBTAHTa [0 pecypcaM OT
KOHCYJIbTaHTa MO Mpoueccy?
4. [lepeuncnure JOCTOMHCTBA U HEIOCTATKH PA3IUYHBIX TUIIOB KOHCYJIBTAHTOB, IPOAHAIU3UPYHTE CBOIO
rpyMNIly 1O MPUHIMITY HAIWYHS Pa3IUYHbIX TUIIOB KOHCYJIBTAHTOB B rpymnne. O00CHYHTe CBO OTBET.
5. Paccmotpure cutyannio «Koncynpranta B Poccun HailTH MO>KHO» M OTBETHTE Ha BOIPOCHI.
[IpenmpusiTie NUIIEBON MPOMBILUIEHHOCTH CPEAHETO pa3Mepa, PacIoIOKEHHOE B
LentpanbHo-YepHO3eMHOM 3k0HOMHYECKOM paiione (L[UDP), monseno uroru ouepen-Horo (GuHaAHCOBOTO
rona. Pe3ynbraTsl ObLUTH HEYTEIIUTENbHBL. PYKOBOACTBO FTOTOBMIIOCH K MPOBEICHUIO COOPAHUS aKIIMOHEPOB,
Ha KOTOPOM IUIaHUPOBAJIOCH MPEICTABUTH MEPHI IO MOBBIIICHUIO (UHAHCOBOHN ycToiunBocTH AO. 31O
noTpe0oBaJIo MPOBEIEHHS KOM-IUIEKCHOTO aHaJIi3a U OLIEHKU (PMHAHCOBOTO cocTosiHM. Mcxons u3 Toro,
9TO CPOKHU MOPKUMAITH, 00beM padoT OBLI IOCTATOUHO OOJBIINM U TPEOOBAT OTBIICUCHUS OT CBOUX
JOJDKHOCTHBIX 00s13aHHOCTEN BeIyIUX CHEIHUATNCTOB (KOTOPhIE paHee He 3aHUMANIUCh pa3paboTKoM
MOAOOHBIX IPOTPaMM, ITOCKOJIBKY TO HE BXOJHUT B UX (DYHKIIMH) U OTCYTCTBOBaJa HEOOXonuMast
uH(pOpMaLs, pyKOBOJICTBO PELIMIIO BOCIIOIb30BAThCS yCIYyraMHu KOHCYJIBTAHTOB.



K nayainy 1993 B IUDP ¢yHnKkimonuposao cBbiie 80 opranu3anui, MoJIHOCTHIO WK YaCTHYHO
3aHUMAIOIIUXCS OKa3aHUEM KOHCYJIBTAIlMOHHBIX YCIyT. YeTBepTh U3 HUX OblIa yupekaeHa Byzamu. Bompoc
0 TIOUCKE 1 BHIOOpE KOHCYJABTAHTOB OBUI PELICH MPOCTO: MPUIIIACUTH ayTUTOPCKYI0 pupMy «Aynut-Haykay,
CO3JaHHY10 Ha 6a3e BOpOHEKCKOro rocyHUBEpCUTETA, KOTOPast HECKOJIBKO pa3 MPOBOAMIIA HA 3TOM
NPEANPUATHN ayAUTOPCKUE TPOBEPKH. Takoi moaxoa K BEIOOPY KOHCYJIBTAHTOB 00YCIIOBJIEH TEM, YTO Ha
NPEANPUATHN OOJIbIIE MOJAraloTCs Ha JINYHbIE KOHTAKTHI, TPAAULIMOHHBIE CBSA3U (YUUTHIBAsI IPU 3TOM
PEKOMEHJIAIMU APYTHX OpraHu3aluii) U JOCTaTOYHO OCTOPOXKHO OTHOCATCS K pekiiame. CBoit BEIOOD
KJIMEHT 00OCHOBAJI TEM, YTO MOXXHO PAaCCUUTHIBATh HAa OOBEKTUBHOE U HE3aBUCUMOE MHEHHUE.

VYBepeHHOCTh 0a3npoBanack Ha TOM, 4yTo « Ayaut-Hayka» umeer 60raTblii ONBIT IPOBEACHUS aHATN3a
(MHAHCOBO-X03sIIICTBEHHOM 1E€ATENILHOCTH, IOCTAHOBKU OyXTajl-TepPCKOTO M YIPaBICHYECKOTO yueTa,
o0ydeHus Ha pa3nu4HbIX npeanpuiatusax [{UDP; koHCyabTaHTHI BelyT NOCTOSHHBIE HAyYHBIE HCCIIEIOBAHUS
B 9THX HaIpPaBIEHUIX; CIIE-IIUAINCTHI, OCYLIECTBIISIOIINE ayJUTOPCKYIO IEATENBHOCTD, UMEIOT aTTECTAThI;
TUPEK-TOP (PUPMBI — TOKTOP SIKOHOMHUYECKUX HayK, mpodeccop, 3aBenyromuil kageapoit Oyx-raaTepckoro
ydeTa M ayJuTa yHuBepcuteTa, aupektop [lanarsl aynuropos BopoHnex-ckoit obmacT.

e Henenmn AO oTpeGoBaIOCh Ha TO, YTOOBI CBA3ATHCS C TUPEKTOPOM ayIUTOPCKON (DUPMBI U MTOTYIUTh
IIPUHIMIIAAIBHOE COMIACUE Ha BBIITOJHEHUE KOHCYJIBTAl[MOHHOTO MTpoeKTa. Emle Tpu Henenn ymuio Ha
IpeBapUTEIIbHBIE IEPETOBOPHI O COJIEPKAHUU PAOOT, LIEHe, pa3paboTKy MPeUIOKeHH KIMEeHTy. B TedeHne
HeJZlenu A0pabaThIBaJICs U COIVIACOBBIBAJICS KOHTPAKT. [Tocie 3Toro KoHCYaIbTaHThl IPUCTYIIWIIN K padoTe.

Bonpocut ons obcysrcoenus:

1. Kakue daxTopsl npeaonpeneaiv JaHHBIN MOAX0A K IIOUCKY U BEIOOPY KOHCYITb-TallMOHHON (hUPMBI?
2. Kakue eme BapuaHThI MOMCKA U BBIOOpA KOHCYJIBTAIIMOHHOMN (PUPMBI MOTJIH OBl TIPEIJIOKUTH BBI?

6. Onpenenure cnenuPrKy KOHCAITUHTOBOTO OM3HECA B CUTyalun « KOHCYTBTaHT U KITHEHTY.

K koHcynsranTy obpaTtuiics 6aHKup ¢ MPOCKOOI HATIIAIHO MPOAEMOHCTPUPOBATh €MY TTPOIIECC
KOHCYJIETHPOBaHUS M YEM ITO OTIMYAETCSI OT OAHKOBCKOM yCITyTH.

— Ckaxxure, KOTOpbIi Yac? — BEKIJIUBO CHPOCHIT €r0 KOHCYJIBTaHT.

— Tpu yaca, — MalIMHAIBHO OTBETUI OAHKHP.

— C Bac 500 eBpo, — ybIOHYJICS KOHCYJIBTAHT. — OTurayuBarh OyaeTe HAIMYHBIMU WK 110 Oe3Hay?
— A 32 4T0? — O COOECETHHUK.

— BbI Ha3Basin CBOIO MPOOIEMY «HAMISAHO IPOAEMOHCTPUPOBATH pabOTy KOHCYJIbTaHTa». S TOUHO
chopMyIHpoBa SKCIEPTHBIN Boripoc. Bel Ha Hero moapoOHo oTBeTmiu. HamsaiHas AeMoHCcTpanus
npousBeneHa. Koncynpranus 3akonumnace. [lnatute nensru.

— Ho Benb 310 ke 351eMEHTApHO. ..

— MIMeHHO 3Ty ¢pasy vaie BCEro MHE TOBOPAT KIIUEHTHI, — CHOBA YIBIOHYJICS KOH-CYIbTaHT. — Ho 51 MOT OBl
paccka3aTh BaM HHTEPECHYIO IECTUYACOBYIO JICKIIHUIO O 3HA-UCHUU KOHCYIBTHPOBAHUS U HHUETO IMPU ITOM
HE OOBSICHUTD.

— Ho 310 MOomenHn4ecTBO, — BO3MYTHIICS OaHKHP.

— MomeHHHYeCcTBO? — MEPECIPOCUIT KOHCYIIBTAHT, MOTOM 100aBmil. — To, YTO BbI XpaHUTE UyKHE JEHbIU B
Oymarax, HeoOeCIeUeHHBIX 30JI0TOM, U 3TH JIEHbI'H €XKEIHEBHO 00ECIICHUBAIOTCS, BOT 3TO MOIIEHHUYECTBO.
A s 3aauMaroch 6uzHecom. Koncynsrupyro. TouHo ompenesnsito mpooaeMbl M TOBOPIO, YTO HY)KHO
MPEINPUHSTD, YTOOBI MOU KIIMEHTHI JAICHET HE MOTEPSIIH.

Ha tom u paccranuce.

Tema 4. Buabl 1 popMbl ynpasiendeckoro koucaarunra (I1K-2)
Jlekumus.

Buapl KOHCANTHHTA: SKCIIEPTHOE KOHCYJIBTHPOBAaHUE, MPOIECCHOE KOHCYJIBTHPOBAaHUE (KOHCYIBTHPOBAHUE
TI0 TIpoIIeccy), o0ydaromieecss KOHCYJIBTUPOBAHHE.

[lenooOpa3oBaHue Ha KOHCAJITUHTOBbIE YCIYTH U ((MHAHCUPOBAHUE JIEATEIHHOCTH KOHCYIBTAHTOB.
Tunonorus opraHu3alMOHHOTO KOHCAJITHHTA.

dopMUpOBaHUE OCHOBHBIX IOAXOAOB K KOHCAJITHHTY: MPOTPAMMHBINA MOAXOJ, MApKETUHTOBBIA TOIXOI,
ayTCOPCHHT.

IIpakTnyeckoe 3ansATHE.
CobecenoBanre / OPOC MO TEME JIEKIUN
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BrInonHenne npakTU4eCKUX 3aJaHUN.
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. IloaroToBuTh pedeparsl HA TEMY:
1. KoHTpakT npu opraHu3any OTHOIICHUN MEXy KIIMEHTOM U KOHCYJIBTAaHTOM.
2. Ocobennoctu metona T-rpymnmns! npu 00ydaronieM KOHCYJIBTHPOBAHUH.

3. ®opMbl HHHOBAITMOHHOTO KOHCAJITUHIa: HHHOBALIMOHHBIM METOJI, UHHOBAIIMOHHBIN CEMHUHAp,
MIPOTrpaMMHBIH TIOJXO/T K PA3BUTHIO COITUATIBHBIX CUCTEM.

2. PazpaboraiiTe 1 Ipe3eHTyHTE IPOrpaMMy Ha OIMH KaJICHIapHBIN roj; 00yJaromero KOHCYIbTUPOBAHUS
JUTsl OpraHu3aliy, B KOTOpoi Bel paboTaete niau B KOTOpOW MPpOoXoamiin mpakTuky. OnummuTe xo Bammx
JEHUCTBUI 110 pa3paboTke JaHHOW MPOTPAMMBI.

3. 3anonHuTe TabNHILY:

Tunonorust KOHCAJITHHTA 110 BUAAM IIPoOJieM

Ne i/m

[Ipobnema B opranuzamuu

Bun koHCcanTHHTra, KOTOPBIN MPUMEHHUM TIPHU pe-IIEeHUH JaHHOM MpoOIeMbl
Tun KoHCAJITUHTA, KOTOPBIN IPUMEHUM TIPH PEUICHUN JaHHOU MPOOIEMBbI

4. ITpoBenuTe SKCIEPTHOE KOHCYABTUPOBAHKE B BU/I€ MUCHBMEHHOTO aHAJTMTUYECKOTO 0030pa JIUTEPaTyphl,
HOPMAaTUBHBIX UCTOUYHUKOB, MPAKTHKHU HA OJHY U3 HUXKE MPEACTABICHHBIX MPOOJIeM:

- TIpaB JIA TIOKYTIATENIb B Mara3uHe, €ClIi OTKAXETCs OTUIaYMBaTh Pa3oUTHIi OoKa,

- OTCYTCTBHE YKOHOMUYECKOTO 00pa3oBaHus Ha 3PPEKTUBHOCTH YIIPABIEHYECKON ACSITEIbHOCTH
PYKOBOJIMTEIIS;

- HE0OXOIMMOCTh HETIPEPHIBHOTO Ipoliecca 00yueHusl B OpraHu3aliuy;

- BOBMOXKHOCTH BBIBEJICHUSI HEKOTOPBIX (PYHKIIMOHAIBHBIX HATIPABICHUH OpraHu3aliy Ha ayTCOPCHHT.
5. CocraBbTe MaTpHIly KOMIIETEHIIMI KOHCYJIbTaHTa JIsl KayK0TO BUJIa KOHCAJITHHTA (Ta0iuna).
Marpuia KOMIETEHIHI KOHCYJIBTaHTa

YpoBeHb

KOMITETCHIU I

3HaHus (3HAHUEBBIA OJIOK KOMIIETEHITH)

YMeHus1, IpakTHue-CKHe HaBBIKH (TIPAKTH-YECKUIl OJIOK KOMITe-TeHLIUH )

JInunbie kauecTBa (JIMYHOCTHBIN OJIOK KOMIICTCHITHH)

Bun xoncantuara

DKCIEPTHBIN

[IpoueccHbrit

OO6yuaromuii

6. Paccmotrpute cutyanuio «KiroueBasi JOJKHOCTBY» U OTBETHTE HA BOIIPOCHI.

[Tetp IleTpoBud — gupeKTOp GUPMBI, CIICIUATM3UPOBABIICHCS HA 3aKyIKE CHIPbs, €T0 IepepadboTke u
MPOAAXKE B PO3HUILY YK€ TOTOBBIX TOBAPOB, — JIOJITO U LI€JICHANPAB-JICHHO TPYAWIICS AJIsi JOCTHKEHHUSI 3TOM
uenu. B 1983 1. okOHUMIT TEXHUYECKU MHCTU-TYT, MOJIYYWJI CIENUAIIBHOCTh UHKEeHepa. [1ockobKy OH
ObLT YEJIOBEKOM CIIOCOOHBIM U XOPOILIO 3HAN CBOIO Ipodeccrio, eMy He COCTaBHIIO TPyAa MOCTYIUTh Ha
paboTy 1O CrenuanbHOCTH Ha OTHO M3 KPYITHBIX MPOMBIIUIEHHBIX IPEANpUiTuil. Yke uepes 3 ro-aa ero
MTOBBICWJIM B JIOJKHOCTH, OH CTaJI 3aMECTUTENIEM INIABHOIO MH)KEeHepa. B ero noqunnenun 150 yenmoBek
MIPOM3BOACTBEHHOTO 11€Xa, U OH MPOSBUI ceOs Kak xopouinii opranuzatop. [Ipeanpusitue padborano
cTabmibHO, HO Kpu3uc 1990 . mogopBan GUHAH-COBYIO CUCTEMY MpeanpusaTust; k 1992 1. oHo pakTudecku
ctano 6ankporom. [lerp IleTpoBud MoHsI, 4TO HA pa3BaIMBAIOIIEMCS IPEANPUATHH EPCIEKTUBBI paObOTHI
JUIg Hero HeT. B 3To Bpems ero ObIBILIKE TOBAPHUILY MO UHCTUTYTY CTajl OTKPBIBaTh CBOU (DUPMBI, U OH
PELINI TOXKE OTKPBHITh COOCTBEHHOE J1€J10, O6J1aro HEKOTOpbIe CPEeICTBA OBUIH HAKOIIEHBI, POJICTBEHHUKH
JKEHBI 00€Iaiu IIOMOYb.
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B 1993 r. [letp IleTpoBuu coznain cBoro pupmy. HacTb COTPYITHHUKOB OH MPHUIIIACHII CO CBOEH MPOILIOi
pa6ortsl, a st [IOKYIIKU o6opynoBanus B3t ccyny B 6anke. K Tomy BpemeHH OH proOpesnt 60bIIoi
MIPOM3BOJICTBEHHBIN OMBIT. DUpMa OBICTPO HaATAIUIIA BBITYCK U PeaM3alMio TOBApOB. B mepBsIii ke Toj
pabothl pupma nomyunsa 6oIbIION 3aKa3 Omarofapsi CTapaHUsM HeJaBHO MPUHSATOTO Ha paboTy
¢unancoBoro menemkepa Binagumupa CepreeBuda. OH ObL1 TpohecCHOHANTBHBIM (PUHAHCHCTOM, U B
JalbHEHIIEeM ero 3aciyra B pa3BUTHH MpeanpusTHs Obu1a Benuka. C KaIpIM ToJI0M (upMa HapaliuBajia
00BbEMBI U ACCOPTUMEHT BBIITYCKaeMOW MPOIYKIIMU U, HECMOTPSI HA TIPUEM HOBBIX PaOOTHUKOB, EMY
yIaJI0Ch CO3/1aTh XOPOILO CIIJIOYeHHYI0 koMaHy. K Tomy ke Brnanumupy CepreeBuuy yaanoch OTKpPBITH
HECKOJIBKO MarasuHoB B MOCKBE U B IPYT'HX TOPOAAX, I MPOAYKIHs (pUpMBI MpoaaBaiach 6e3
nocpeqHukoB. Yepes 4 ro-aa, B 1997 1., npeanpustue crago OAHUM U3 JIUAEPOB B cBoel oTpaciu. Iletp
[TerpoBuu ¢ Bragumupom CepreeBudeM yxe 00Cy» AaiH IJIaHbI 110 MPOABMKEHUIO CBOCH MPO-TyKIIMK Ha
3apy0OexHbIil ppiHOK. Ho omHaxk w1, mpuas Ha padorty, [letp IlerpoBuy no-myuus cooOrieHue, 4To
Bnagumup CepreeBuu mnormnaj B aBToaBapuio U eMy npeactout gonroe jgeuenue. [lerp Ilerposuu HaBecTHn
CBOETO TOBapHINa B OOJBHUIIE, OYEHB Te-PEKUBAII TIO0 TIOBOY CIIYUMBLIETOCS U 4TO (pupMa octaercs 6e3
OIBITHOTO coTpyaHuka. OnHako Biagumup CepreeBrd NopekoMeHA0BaI Ha CBOIO JOJKHOCTh CBOETO
XOPpOIIIE-TO IPYTra U OTIUYHOTO (PMHAHCUCTA, HO JOOABHII, YTO Y HETO HET OMbITa pabOTHI B
NIPO-U3BOACTBEHHOM cepe 1 eMy NoTpeOdyeTcst HEKOTOPOE BpeMs 1JIs1 03HAKOMJICHUS CO CTIeUPUKOI
npeanpuAtus. B ToT ke n1eHb ot cBoei keHbl LleTp IlerpoBud y3Ham, 4To y Hee eCTh NOAXOAAIIas
KaHAMJaTypa Ha MecTo (PMHAHCOBOTO JUpeKTopa B ero pupmy. M okazancs Jmutpuit Koncrantunosud,
MYX JTy4Iiel moapyru ero xensl. [Ipu cobe-cenoBannu JImutpuii KoHCTaHTHHOBHY COOOIINIL, YTO OH IO
o0pa3zoBaHMIO (PUHAHCHUCT M UMEET 15-JIeTHHIA ONBIT pabOThl B MPOM3BOACTBEHHOM cdepe, U mooderan, yTo
3a KO-POTKHIA CPOK OH MOBBICUT MpuObLTL peanpusitus. [letp [lerpoBud coracuics ¢ ero J0BOgaMH U
B3sUI €0 Ha paboTy.

Uepes vexoropoe Bpems [letp [leTpoBud y3HaI OT CBOMX COTPYAHUKOB, 4yTO JIMUT-prit KoHCTaHTHHOBUY
IUIOXO JIAZUT C KOJUIEKTUBOM U HE JOCTAaTOYHO KOMIIETEHTEH B IpodecCHoHaIbHOM Iu1aHe. [Toatomy oH
peLIWI AaTh €My €1 BpeMsl aJallTUPOBAaThCsl B KOJIJIEKTUBE, HATIAAUTh paboTYy, YTOObI HE CHUXKATh
HaOpaHHBIX TeMIOB TTpon3BoacTBa. A caMm [letp [leTpoBud B CBSI3M ¢ HAKOMUBIIEHCS YCTAIOCTHIO 32
IpeabIAYIIHE Tobl pab0-ThI BBIHYX/IEH ObLI B3ATh OTITYCK Ha MECSALl, U €My HUYEro He 0CTaBajloCh Jejarh,
KaK HC-TIOJIHSIOIIUM O0sI3aHHOCTH JUpeKTopa ocTaBUTh JIMuTpust KoHcTaHTHHOBHYA.

Bepnysimce Ha paboty yepes mecs, [letp [lerpouu npeacran nepexa pakroM, 4To 060pOTHI
NPEANPUATHS YBETUUYUINCh HE3HAYUTEIHHO, 3 MUKPOKIMMAT B KOJUIEKTU-BE YXYIIIMIICS, hupmMa
packorosach Ha J1Be yacTH. O/iHa 4acTh COTPYIHUKOB MOAJEP-KUBAIA UAEU U c(POPMUPOBABILUICS
IIPOLIECC IIPOU3BOACTBA, KOTOpbIN co3aai Ilerp IlerpoBuy, a gpyras 4acTb COTPYAHHUKOB ITIOBEpUIIA
obemanusiM mutpust KoHcTaHTH-HOBHYA MOBBICUTH 3apabOTHYIO MJIaTy U BHECTU U3MEHEHUS B CTPYKTYPY
npous3BojcTBa. K Tomy sxe Ha ctone y Ilerpa IlerpoBuya nexxanu 3 3asgBineHus 00 yXoJie COTPYIHUKOB, C
KOTOPBIMHU OH BMECTE HaYMHAJI paboTaTh.

Ilerp IlerpoBuy, npoaHaIM3UPOBAB CIOKUBIIYIOCS CUTYAllHIO, IIPUILET K BBIBOAY: 3a MECSL €T0
OTCYTCTBUS arMocdepa Ha IpeAnpUsATHN H3MEeHWIach; JIMuTpuil KOH-CTaHTHHOBUY UTPAET B 3TOM UyTh JIU
HE IIaBHYIO pouib. Henb3s MCKITIOYNTH, YTO HAJl HUM U BO3IJIABIIIEMON UM (UPMOI HaBHUCIIA Cepbe3Has
yrpo3a. [Ipuas nomoti, Iletp I[leTpoBud penrist 0OpaTUTHCS K KOHCYIBTaHTaM, YTOObI HAWTH BBIXOA U3
CJIIOKUBIIENCS CUTYaLIMH.

Bonpocul ons obcyscoenus:

1. Chopmymupyiite mpooiemy.

2. Kaxoil Buz koHcanTuHra Bel pekoMeH1yeTe IpUMEHUTD B JAHHOM CUTYalluH.

3. [Ipenyioxkute perieHue JaHHOU MPoOIEeMbI HA OCHOBE TOTO BH/Ia KOHCAJITHHTA, KOTOPBIA BhI
IIPEIUIOKHIIN.

7. [Ipoananuzuposams cumyayuio u npedsiodcums peuierue 3a0ay.

Ha mBeitnoit gabpuke, paboTaromieii y>xe OKoJI0 COPOKa JIET, U MePeKUBIICH SKOHOMUYECKHI KPU3HUC
1990-x, B mociieHee BpeMsl 3HAUUTEIBHO YBEINYMIOCH KOJTMUECTBO HEKAYECTBEHHON TPOAYKIIHH.

3agaun:
[lepecMoTpeTh cucTEMy ynpaBiIeHUs MPEAIPUIATUEM, BHECTH HEOOXOANMbIE U3MEHEHUS.
Pazpabotath npeaiokeHus o COBEPIIEHCTBOBAHUIO CUCTEMBI YIIPaBJIeHUs (haOpHKOil.
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BrI0OpaTh KOHKPETHBIE MEPBI, KOTOPbIE OYIyT MPEANPUHATHI PYKOBOJCTBOM JUJISI IIOBBIIICHUSI KaueCTBa
BBIITY CKA€MOU MPOAYKIIHH.

Tema 5. IIpouecc koncyabTupoBanus (I1K-2)
Jlekumus.
Cranny KOHCYJIBTallHOHHOTO MpoLecca.
[IpenmpoekTHas ctaaus, 0COOCHHOCTH BEJCHUS TIEPErOBOPOB MpU (HOPMYTUPOBAHUH 3a/1a4H.
[IpoexkTtHas cragusi, OpraHMW3allMOHHAs JMATHOCTHKA, METOMbl MONy4YeHHsS HH(POpPMALUU, TOHUCK U

CTPYKTypUpPOBaHHE PEUICHHUH, pa3pa-00TKa PEKOMEHIAIMA, aHAJN3 BO3MOXKHBIX ITOCICACTBHH, PUCKOB U
HEONpeIeIeHHOCTEH, TUTaH-TpaduK padoThl, 0hOopMIICHHE MPOESKTHON JOKYMEHTAIIHI

[TocnenpoexTHast cranus, (OpMHUpPOBaHHE OTYETa O TNPOACTAHHONW paboTe, aHamU3 JEATEIBHOCTH
KOHCYJIBTAHTA; aHaJIU3 MPOBEACH-HBIX M3MEHEHUH (IOJyYEHHBIX PE3yJbTaToB) B OpraHU3alMH, MPSIMbIE U
KOCBEHHBIE PE3yJIbTa-Thl; 3aBEPILICHUE TPOCKTA, OLICHKA BHITOJI, TOJy4a€MbIX KOHCYJIBTAHTOM.
IIpakTnyeckoe 3aHsATHE.
CobecenoBanre / OpoOC MO TEME JIEKIIUN
BrinonHenne npakTUueCKUX 3aJaHui.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. [ToaroroBuTh pedepars HA TEMY:
1. Ilpumenenne Case-cpeicTB B KOHCAJITUHTOBBIX IPOEKTaX.
2. PenH>XuHUPUHT OM3HEC-TIPOIIECCOB.

2. [TocMoTpuTe XyA0KeCTBEHHBIH (puibM «XBOCT BUIIAET cOOaKoii» 0 paboTe koHCynbTaHTa. [locie
poCcMOTpa (priIbMa MOATOTOBETE B MMCbMEHHOM BHJIE aHAJIM3 JIEATEIbHOCTU TOJIUTKOHCYJIBTAHTa B
obnactu PR mo ciemyronm napameTpam:

- IPOBE/ICHUE TUArHOCTUKH CUTYalny (KaK MPOBOIUIICS COOp UCXOMHOM HHPOPMA-IIHH, KAKUE METOIBI 1
TEXHOJIOTUH MMPUMEHSIUCH, KaK U HACKOJIBKO 3(pPeKkTHBHO MH-(hopMarius Oblia MpoaHaJTu3upoOBaHa U T.11.);
- KaK pa3padaTrhIBajIiCh MyTH PEIICHUS CIIOKHBILEHCS MPOOIEMHOM CUTYaIlH, HA OCHOBE KaKUX MOAXOI0B
uIp.;

- KTO OTIpeNesil Hanbosiee NpaBUIIbHBIN My Th PEIICHUS IPOOIEMBI;

- KaKUM 00pa3oM U HaCcKOJIBKO 3(PPEKTUBHO MPOU3BOIUIOCH BHEPEHUE BEIOPAHHO-TO ITyTH PEILICHHS
npo0IeMsl;

- HacKoJNbKO () (heKTUBHA ObLIa NEATETHHOCTh MOJTUTHIYECKOTO KOHCYIIETaHTA.

[To xaxxqoMy mapamMeTpy Bbl JOJDKHBI IPEACTABUTH HE TOJIBKO JIMYHYIO OLEHKY Ha OCHOBE TEOPETUUECKOTO
Marepualia, JUYHOTO ONBITA U C YYETOM CUTYallUH, HO U MPE/-JI0KUTh CBOM BapUaHT IEUCTBUM, KOTOPBIH,
Ha Balll B3NS, ObLT ObI OoJiee 3 (HEeKTUBHBIM, MEHEE PUCKOBAHHBIM WIJIHM 3aTPATHBIM U TIP.

3. Pa3paboraiiTe KOHCAITUHTOBBIN MPOEKT AJISi OpraHU3alMy, B KOTOpoil Bbl paboTaere uiu B KOTOpOn
IIPOXOAWIIN IIPAKTHUKY.

Kak npu pa3paboTke u peanusanuu JaHHOTO MPOEKTa ObUIH BOILJIOLICHBI BCE CTA/IUU U TAIIbI
KOHCAJITUHTOBOTO IIpoliecca (3aaHue MOArOTOBETE B MMCbMEHHOM BH/JIE M BUJIE€ IIPE3EHTALINH).

PazpaboraiiTe nmpoekTHOE 3aJaHNE Ha KOHCAJITHHIOBBIE YCIYTH
4. IlpencraBbTe BeCh KOHCAITUHIOBBIH MpoLEce (ITalbl, CTaJANuHU, IPOLEAYPbI) B BUAE CXEMBI.

Tema 6. MeToabl padoTbl kKOHCYJIbTaHTOB. (ITK-2)
Jlekumus.
MeTonb! paboThl KOHCYJIBTAHTOB.

[TporieccHOe KOHCYIBTHPOBAHHE, METO/IbI pAOOTHI M POJIb KOHCYJIBTAHTA B MPOLIECCHOM KOHCYJIBTHPOBAaHHH,
POJIb 3aKa34uKa.

DKCHepTHOE KOHCYIBTUPOBAHUE, POJIb M METObI paOOTHI KOHCYJIBTAHTA B SKCIIEPTHOM KOHCYJIBTUPOBAHHH,
3a/1a4M, pelIacMble B X0J€ IKCIIEPTHOIO KOHCYJIBTUPOBAHUU.

OO0yuJaroiiiee KOHCYIBFTUPOBAHUE, COIEPIKAHNE U METOJIbI 00yYaIOIIEro KOHCYIETHPOBAHUSI.



KommuiekcHOe KOHCYnbTHpOBaHHE. BpIOOp MeTOmOB paboOThl KOHCYJIBTAHTa B Mpolecce (GOpMHUPOBAHUS U
peanuzanun npoekTa. LleHooOpa3oBaHre Ha KOHCAJITHHIOBBIC YCIYTd U (PMHAHCHUPOBAHUE JIEATEIBHOCTH
KOHCYJIBTaHTOB.

KoncynsrupoBanus mo BompocaM yIpPaBIEHHUS MEPCOHAJIOM: BBISIBIEHHE OPraHU3allMOHHBIX MAaTOJIOTHIA;
BUJbl JMATHOCTHKH MpPOOJIEM YIIpaBIIEHUS TEPCOHANIOM, OOBEKTUBHbIE U CYOBEKTUBHBIE METOIbI
JIUArHOCTUKHU; OPraHU3allMOHHO-KAIPOBBIN ayaHT, ayIuT KaJpPOBBIX MPOILIECCOB, ayJUT KaJpPOBOr0 COCTaBa,
ayouT KaJpOBOTO NOTEHIMala OpraHU3allMd; METOAbl ONTHMHU3ALMK KaJpOBOTO COCTaBa OpraHHU3aIUy;
penynpexaeHue npobjaeM C MepcoHajJoM, OCHOBHBIE HaIlpaBlieHUs 00y4aromiero KOHCYJAbTHPOBAHMS IO
npobsieMaM yIpaBlIeHUs IEPCO-HAJIOM; YIIPABIEHUE MIEPCOHAIOM KPU3UCHOTO MPEATIPUSITHS.

IIpakTH4eckoe 3aHATHE.
CobecenoBanue / ommpoc Mo TeMe JISKITHN
BrlInonHenne npakTU4eCKUX 3aJaHUN.
3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThlI.
. [logroroBuTh pedeparsl Ha TEMY:
. OOBEKTUBHBIE METO/IbI TUATHOCTUKH MPOOJIEM yIPABICHHUS ITEPCOHATIOM.
. CyObeKTHBHBIC METO/BI JMATHOCTHKH MPOOIEM yIPaBICHUS IIEPCOHATIOM.
. Buzpl auarnoctuxu npo0OiieM yrpaBieHHs TIEPCOHATIOM.
. Oprann3aliMOHHO-KaApOBbIN ayIUT.

1

1

2

3

4

5. Mertoasl ONTUMU3AIMN KaJPOBOIO COCTaBa OPraHU3AIUH.

6. OcCHOBHBIE HampaBJIeHUs 00yUaIOIIEro KOHCYIBTUPOBAHMSA [0 TPOOIeMaM YIPaBJICHUS TIEPCOHATIOM.
7. BeHUMapKUHT: OCHOBHBIE ITOHATHUS U IPOLIECC pean3aliy.

8. KoyuwuHr, kak 3()()eKTUBHBIN METOJ] YIPABICHYECKOTO KOHCAITHUHTA.

2. Boibepute 0MH U3 NMCUXOJIOTUYECKUX TECTOB, KOTOPBIE YaCTO UCTIONIB3YIOTCS I ONpeAesICHuUs
MICUXOJIOTUYECKUX MPEAPACTIOI0KEHHOCTEN COTPYTHUKOB OpraHU3aliy, apoOupyiiTe ero Ha Kakoh-1n6o
npo¢eCCHOHATBLHOM TPYIINE WK opraHu3anuu. UHTeprpeTupyiTe U IPe3eHTyHTE pe3ysIbTaThl CBOETO
HCCIIE0BAHMS, PEUIOKUTE PEKOMEHAALMH JIJIs1 PA3BUTHS IIEPCOHAIA HA OCHOBE 3TOT'0 TECTA.

3. [Ipe3eHTyliTe METO/IbI TEXHUYECKOTO aCIEKTa U METO/IbI YEJIOBEUECKOIO aCIIEKTa, NCIIOJIb3yEMbIE B
YIIPaBJICHYECKOM KOHCYJIBTUPOBAHUH, U OXapAKTEPU3YHTE UX.

4. Tlo vHUIIMATHBE PYKOBOJICTBA KPYITHOM TOPTOBOM CETH, TOPTYIOIIEH, HAIPUMED, COTOBBIMHU TeehOoHAMU
i 00yBbI0, BaM nmopyueHo co3aath 0JHOJHEBHbIE TPEHUHTH:

- Kax nponaBily-KOHCY/IBTaHTY OTABIXaTh/pelakCuPOBaTh B BBIXO/IHBIE, [0 OKOHYaHUIO paboueil Henenu?
- Kak mponaBIily-KOHCYJIBTaHTY OTIBIXaTh/PEIaKCUPOBATh €KEIHEBHO MOCIIE TSHXKEIOTO JIHS OOIIECHUS ¢
IIOCETUTEIAMU MarasuHoB?

BaxxHo y4yecTb: Hy)KHO OOYUTh YYaCTHUKOB TPEHUHTA CJIEAOBATh «IIPABHJIBHBIM COBETaM» B JIOMAITHUX
ycnoBusx. Onummre Baily nocinenoBareabHOCTb JEHCTBUIM KaK KOHCYIBTAHTA.

5. M3BeCcTHO, YTO MOTHBALUs — 00s3aTEIBHBIIN MPOLIECC, KOTOPBIA HAYMHACTCS C ONPEACIICHUS
UCTIBITHIBAEMBIX paboTHUKamMu norpedHocTell. HeoOxoanmo pa3zpaboTarh aHKETY JUIs JUarHOCTUKU
norpeOHOCTeH nepcoHaa.

PaccmoTpute curyanuio «KOHCaaTHHIOBBIN TPOEKT» U OTBETHTE HA BOMPOCHI.

IIpoeKT BBINOIHSIICS FPYIIONH POCCUNCKUX KOHCYJIBTAHTOB 110 YIIPABJICHUIO IIPU Y4aCTUU UHOCTPAHHOTO
OTpaciIeBOI0 KCIIEpTa.

@dopMaTbHBIM 3aKa34UKOM OBIJIO CaMO MPEANIPHUATHE, IPH 3TOM (PUHAHCHPOBAHUE JUIS TPOEKTA
IIPEIOCTABIISIA OPTaHU3aLMs], CIIEHUAIN3UPYIOIIAsICS Ha OKa3aHUU TEXHU-UYECKOM ITOMOIIH, KOTOpast
KypHpOBaJla IPOEKT.
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OOBeKTOM IpoeKTa ObII0 XMMUYECKOE MPEIIpUsiTHE, TPOU3BOISIIEE FraMMy IPO-IyKTOB OpraHUYECKOH
XMMHUU Pa3IMYHOrO Ha3HAYeHUs. B cocTaB npennpusTis BXOAU-JIA OKOJIO AECITKA MIPOU3BOICTB,
OTJIMYAIOLIUXCS IPYT OT JAPYTra, KaK M0 TEXHOJIOTHH, TaK U 1O IeJieBoMy pbIHKY. Ha nepuon nposenenus
MIPOEKTa roI0BOM 000POT Mpeanpu-aTust coctasist 160 mipa py0., YUCIEHHOCTh COTpyAHUKOB ObL1a 2 000
yenoBek. [Ipeanpusitue SBIAIOCH AMHCTBEHHBIM WJIM OCHOBHBIM MPOM3BOAUTENIEM pPsAia MIPOAYKTOB B
Poccun. B Tedenue nocieaHux et (PMHAHCOBOE COCTOSIHUE MPENNPUATUS HEYKIIOHHO YXYAIIAIOCh.
PentabenbHOCTH MPOM3BOCTBA Ta1aja, Psi/] IPOU3BOICTB ObLT 3aKPBIT BCIESICTBUE OTCYTCTBUS CIPOCA UIH
10 HKOJIOTUYECKUM COOOpaKEHUSIM, a CaMO MPEI-NPUSTHE CTAJIO YOBITOUHBIM. ACCOPTUMEHT BBIITyCKaeMOM
MPOIYKIIMH COKPATUJICS MO-YTH B YETHIPE pa3a, YUCICHHOCTh COTPYIHUKOB yIana B 2,5 pasa.
Ilepen koHCYynbTaHTaMU OBUIN MOCTABJIEHBI CIEAYIOLINE 3aJauH:
1) onpenenuTh IMaBHbIE IPUYMHBI CHIKEHHUS PEHTA0ETBHOCTH U 00JIACTH OCHOB-HBIX MOTEPB;
2) HAaMETUTh MyTH YITy4IIEeHUs (PUHAHCOBOTO COCTOSHUS MPENIPUATHS;
3) mpensoKUTh PyKOBOACTBY CXEMY KOMILIEKCHBIX TPeoOpa30BaHUi Ha MPEANIPUS-THH C IIETbI0
MOBBIIIEHUS €r0 3(PPEKTUBHOCTH.
B cuty nocTaBneHHBIX 3aj1a4 JaHHBIM MMPOEKT YK€ HE MOT OCYIECTBIATHCS B JOPME «KOCMETHUECKOI»
pecTpykrypu3zanun. PaboTa KOHCYTBTAaHTOB COCTOSUIIA U3 IByX OCHOBHBIX ATAroB: 1) aHanu3 (IMarHoCTHKA)
npo6ieM u 2) pazpaboTKa peKOMEHTAIHiA.
Ha nepBom 3Tane KOHCYIBTaHThI OCYLIECTBUIIN: aHAIU3 (PMHAHCOBOTO COCTOSIHUS IIPEANIPHUSTHS; aHATIU3
ce0eCTOMMOCTHU M PEHTA0EIbHOCTHU MPOU3BOICTB M OTJENIBHBIX IPOAYKTOB; aHAJIN3 POCCUICKOIO U
MHUPOBOTO PBIHKOB ITPOAYKTOB, BBIITYCKa€MBbIX NPEIIPUATHEM; aHAJIN3 OPTraHN3allMOHHO-IIPON3BOJCTBEHHON
CTPYKTYpBI IPEANPUATHS U €70 CUCTEMBI YIIPABICHUS; SKCIEPTHYIO OLIEHKY YPOBHSI TEXHOJIOTHH
IIPOU3BOJCTB MPEIIPUATHSL.
Ha BropoM 3Tane, 0CHOBBIBasICh Ha pe3ysbTaTax aHajln3a, KOHCYJIbTaHThl BEIPa00-TaIH: CIIUCOK
NEPCHEKTUBHBIX U OE€CIEPCIEKTUBHBIX MPOJYKTOB MPEAIPUATHS, B TOM YUCIIE IPUHOCALINX HANOOIbIINE
yOBITKM; CTPATETUIO MPEANPUATHUS 110 TPYIIIaM IIPO-TyKTOB U OTJEIbHBIM MPOJYKTaM; OLEHKY
HKOHOMHUYECKOH A(PPEKTUBHOCTH PA3INYHBIX CLIECHAPUEB U3MEHEHUS CTPYKTYPHhI BBIITyCKa MPOAYKLIMHU Ha
0a3e MaTeMaTU4YeCKO MOJIENIN; HANIPaBIEHHsI N3MEHEHHs OPraHN3allMOHHON U MPOU3BOICTBEHHOMN
CTPYKTYp HPEANPUSTHUS, & TAKKE COBEPIIEHCTBOBAHMSI CUCTEMBI YIIPABJICHUS; IIEPBOOUEPEIHBIE 001aCTH
COKpaILlEHHs 3aTpar.
ITo nToram npoekTa nNpeanpusATHIO ObLI MPEICTaBIIEH MOJIHBIA OTYET C pEKOMEHJa-LIUsAMHU KOHCYJIbTaHTOB, B
TOM YHCJIE: IPOTYKTOBBIE CTPATErMH NPEANPHUATHS; IPEIIO-KEHUS TI0 HOBOM CTPYKTYpE BBIITyCKa
HPOLYKIMH, SJKOHOMHUECKUH 3()(HEKT KOTOPHIX OLIEHEH MPUMEPHO B 8 MIIpJ pyO. JOMOIHUTEIBHON
NpUOBLIM B TOJ; CXEMa MOATAHOM PECTPYKTYpHU3ALUK IPEANPUATHS ¢ 00pa30BaHUEM
IUBEPCUPULIIPOBAHHOIO XUMHUE-CKOTO XOJIINHTIa; TUIaH OCHOBHBIX MEPONPUATHH IO MPOBEICHUIO
PECTPYKTYpHU3aLMH, B TOM YHUCJIE JIUKBUIALNN YOBITOUHBIX IPOU3BOICTB; HAIIPABICHUS JaJIbHEHIICH
paloThI 10 COBEPIIEHCTBOBAHUIO (PMHAHCOBO-X03AHCTBEHHOMN NEATEIBHOCTHU NMPEITPUATHS.

Bonpocut ons obcysrcoenus:

1. Kakue Bl 3HaeTe MeXTyHapOIHbIE OpraHU3al1H, CIIEHUATU3UPYIOLINECS HAa OKA3aHUH TEXHUYECKOU
IoMouIM npeanpusTusam Poccun?

2. OxapakrepusyiiTe 00bEeKT KOHCYJIBTAllHOHHOTO MIPOEKTA.
3. Kakue MeTozb! HCIIOIB30BAIN KOHCYIBTAHTHI HA ATAlle AUAarHOCTUKH Npodiaem?
4. TIpoananu3upyire peKOMEeHAANN KOHCYIbTaHTa.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

banibHO-pEUTHHTIOBBIE MEPOIIPUATHS HE NIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

KonTpoabHblii cpe3

Tema 3. Opranuzanys KOHCAJITUHTOBBIX YCIYT.
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KontponbsHoe 3a1anne

3aoanue 1. B borvuuncmee KOHCANMUH2OBbIX KOMAHO CYUWeCmEyionm UHOUSUIYaibHbie poau. Takum
00pasam Komanowvl mocym 0obumscs bonvuteco ycnexa. Cocmae ponetii modicem dvimo pasiuuHvim. dacmo
OHU ObIBAIOM MAKUMU. KOOPOUHAMOP KOMAHObL, COOPWUK UHGOpMAYULU; AHATUMUK, COCMABUMETb
omuemos; KOHMAKMUPYIOWUIL ¢ KIUEHMAMU, COBEMHUK KOMAHOUL.

Pacrnipenenute 3TH poiu KOHCYJIBTAHTOB IO JIECATH THUIAM YIPaBIEHUYECKUX POJIeH, OnpeeleHHbIX
Munn6eprom. meiiTe B BUIY, YTO OTHOM POJIM KOHCYJIBTAHTa MOXKET COOTBETCTBOBAThH OOJIBIIIEE YHUCIIO
YIpaBIE€HYECKUX POJIeii 1 HA0OOPOT.

3aoanue 2. Ilooymaiime, HAO KAKUM MUNOM NPOEKMA bl Obl He XOmenu pabomams Kax KOHCYIbMAaHm,
NOCKONIbKY cuumaeme, Ymo OAHHbIL CeKmop OuzHeca u pe3yibmamsi npoeK-ma npomueopedam auum
HPABCMBEHHbIM HOPMAM UTIU NPOPeCcCUOHANbHOU KomnemeH-yuu. Kopomko obochylime c6010 nO3uyuio.
3aoanue 3. Huowce npugedeHnvl 0CHOBHbIE NPUYURBL 00PAWeHUS PUPM K KOHCYTbIMAHMAM NO KOHCAIMUHZY.
Panocupyiime ux no eaxchocmu u npooondcume CRUCOK: «00ne3tHb POCMay, HeelaHue asmomamusuposams
€010 0esIMENbHOCb, JHCeNAHUe CUCTEMAMU-3Upo8anmsb OU3Hec NPoyeccyl 8 c8oell hupme; dcelanue
noayuums cepmugpuxam xawecmea ¢ pamkax UCO; nodasums nedceramenvhble MeHOCHYUU 8 KOLLeKMUBEe
u 060cHOBaMb MsdCcenble, HO HeoOX00UMble AOMUHUCTPAMUBHbLE PEeUleHUsl, HOUCK HOBbIX CNOCOD08
KOH-KYPEHMHOU 60pbObl, Jicellanue obecnedums HA0eHCHOCHb U Oe30NACHOCMb PA38Umus ceoe-20 busneca;
ocmanvHoe (0anb MoOe, MpeHUH2U U 0el0Bble UePbl U M.1N.).

Tema 6. MeTonbl paboThl KOHCYJIBTAHTOB.
KonTtponbHoe 3ananue

3aoanue 1. O3naxkomomecs ¢ npoonemnou cumyayuetl «Ilepemensvt 8 "Bank op Amepuxa'y. Pazpabomaiime
cucmemy yeHHocmel, Komopas NOMONCem KOMNAHUU 8epHYMb 008epue KIUEHMOS.

«b3HK 0p AMepuKka» ObIJT OCHOBAH YHEPTUYHBIM OTBAXXHBIM NpennpruHuMareneM no umenu A.IL
JxanHMHU. B rogpl cranoBnenus cBoero 6anka JxaHHUHU 0c000€ BHU-MaHUE YEIIS YeIOBEYECKUM
LEHHOCTSIM, U 0aHK XOPOIIO 00CITy>KUBaJI KIHMEHTOB. OH XOTeN yAy4IlIUTh Ka4eCTBO KU3HU B AMEpHKe NpU
MIOMOIIH TIpeJIaraeMbIX €ro OaHKOM yCIYT U IPEATIOKHI HJICI0 CCYJ C OTIPEICIIEHHBIM CPOKOM MOTAIlICHHS.
[Tocne ero cmeptu B 1949 1. «b3HK 0 AMepHKa» MOIXy4ns B HACJIEACTBO YCTOHUUBYIO PEITyTALIUIO
BHUMATEJIBHOTO K JIIOISIM U HOBAaTOPCKOTO YUPEKICHHS.

B teuenue 1960 — 1970 rr. «bauk o) AMepuka» OTCTaa OT TEMIIOB Pa3BUTHsI OaH-KOBCKOTO Jieja.
Hanpapnenue ycuiuii BHICIIETO PyKOBOICTBA CTAJIO CMEIIATHCS OT 3a-00ThI O JIIOAX B CTOPOHY 3a00THI O
npuObLIAX. MHOTHE PYyKOBOAMTEIHN MOHUMANH, 4TO «b3HK 0) AMepuka» yXOAUT OT OCHOBOIIOJATAIOIINX
IIEHHOCTEH, KOTOpbIe ObLTH ero crioi. B 1983 1. Ob111 cOOpaHbl KOHCYJIBTAHTHI M aHAJIMTHKYU U3 arllapara
0aHKa, 4TO-Obl MPOAHAIM3UPOBATH COCTOSIHIE OpPraHU3alluU U OMPEIEIUTh, YTO, 10 MHEHUIO CO-TPYAHUKOB,
MOKHO CUUTATh CTEPKHEBBIMH YOEKACHUSIMH B OpraHU3al1H.

ITocie HeCKOIBKHUX HUHTCPBLIO C COTPYAHUKAMH KOHCYJIbTAHTBI U aHAJIUTUKHA 06Ha-py>1<1/ml/1 CJICOAYIOMICC:

1. «<He nau Ha 3aBemombIii ipoBaiy». [Ipeobmanaronieit ObuTa TOUKa 3pEHHMS, UTO HE-yJlaua CTOUT JICHET.
KamnuTanoBnoxeHust B HOBbIE UJEH JTOJIKHBI OKYIIaThCS 3@ CUET Te-KYIIUX MPUOBLICH.

2. «bynp m100€3eH ¢ KakIpIM». ITO MOJpa3yMeBao, UTo JIOU He OyIyT OTKPO-BEHHBIMH JPYT C APYTOM.
LleHnHbIe UAEH YACTO MOJABISIIUCH, [IOTOMY YTO HE MOOIIPS-TUCH KOHMIUKTHI U IPOTUBOPEYUSI.

3. «He 6ecnokotics o pe3ynbrarax paboTsi». [1Inpoko ObI7I0 pacripoCcTpaHeHO yOeKIECHUE, UTO BaKHEE
CTapIIMHCTBO IO CITyk0e, a He pe3yIbTaThl padoTHI.

4. «Bepb 3TOMY, TOJIBKO KOTZIa 3TO YBUUIIBLY. PAOOTHUKM CUMTAIIM, YTO PUCK U HO-BATOPCTBO HE
noouipsTcs. Boiciiee pykoBoACTBO ObLIO BeCbMa 00€CIOKOEHO MOTy-U€HHBIMH Pe3yiibTaTaMu, U YTOObI
MOBBICUTH KOHKYPEHTOCIIOCOOHOCTh «b3HK 0 AMe-puKay, MpUCTyNHIN K paboTe M0 U3MEHEHUIO
MOBEJICHUS U [ICHHOCTEH B KOMIIAaHUH.

3aoanue 2. Paccmompume cumyayuio «Jlakokpacounas npo0yKyusa» u omeemovme Ha 60NPOCHL, bICMYNUE 8
PONU NPUBTIEUEHHBIX KOHCYIbIMAHMOS.

[IpomeiienHoe npeanpustue «Pamgyra», OquH U3 KpyIHEUIIUX MTPOU3BOIUTEIICH JIAKOKPACOYHON
MPOAYKIMHU Ha 1ore Poccuu, mpou3BOIUT ciieaytomue Buabl Kpacok: amanb [1D; kpacka B/I-BA; smans HII.
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B Teuenne nocneHuX JeT NpeANpUATHE YACISATIO0 O0IbIIOEe BHUMAHUE IMTOBBIIICHUIO KaueCTBa MPOAYKIUH,
ocobenHo amanu [1®. OgHako MPOYHO CIOKUBIIEECS HETOBEPUE MOKYTATENIeH K MPOLYKIIUH MPEAIPUSTHS
«Panyra» 3HaYMTEIHHO YCIOXKHSACT YCHIIUS CIYKOBI COBITA IO pealin3aliui TOTOBOM mponykiuu. Kpome
TOTO, PYKOBOJICTBO MPEA-TIPHUATHUS, YAy4Ulllas KaueCTBO MPOIYKIIMU, COBEPLUICHHO HE 3a00THIIOCH O
COBEpILEH-CTBOBAHUY YIIAKOBKH, CUMTasl HEIleJIecO0Opa3HBIMU 3aTpaThl Ha TU3aifHEpCKUE pa3pa-00TKU
€MKOCTEH JJI1 KPACOK, YTO MO3BOJISIIO YAEPKUBATh LIEHBI HA TPOAYKIUIO npeA-npusatus «Pamyra» na
OTHOCHTEJIbHO HU3KOM ypoBHE. OCHOBHOM MOTPEOUTENb PO-AYKIIMK TPEATIPUATHS — MAI000OECTIeUeHHBIE
CJIOU TOPOJICKOTO HacelieHUs U celibekue xutenu (80%), a Takke OpraHu3aluu U IPOMBIILIEHHbIE
npennpustus (20%).

B 2000-x rT. Ha MECTHOM PBIHKE MOSBHIJIOCH OOJIBIIIOE YHUCIIO TOBAPOB — AHAJIOTOB OTEYECTBEHHOTO U
HMMIIOPTHOTO IIPOU3BOICTBA, YTO PE3KO COKPATHIIO 00BEMBI MpoAax npeanpustus. C ueiabio HoTydeHHs
JOCTOBEPHON MH(POPMALIMH O PhIHKE, HE00-XOAUMOM JIsl MPUHATHS MPABUIBHBIX YIIPABIEHYECKUX
pelIeHUH, MPeANPUATHE TO-PYUUIIO 0TIy MapKEeTHHTa MPOBEICHUE KOMIUIEKCHOTO UCCIIeI0BaHUS pPhIHKA
JIAKO-KPAaCOYHOM POTYKIIMH.

[Ipu 5TOM OBLIa MOCTaBJICHA 3a/1a4a MOJYUYUTh CIEAYIONYI0 HH(POPMAIIHIO O PHIHKE: EMKOCTh PhIHKA
MPOAYKLIMHU; N0 npeanpustus «Pamyra»; ypoBeHb IIaTexecrnoco0-Horo crnpoca norpedurenei Ha
JIAKOKPACOYHYIO MPOYKINIO; MApPKH KPACOK, MOIb3YIO-IIUXCS HAUOOIBIINUM CIIPOCOM CO CTOPOHBI
notpedureneil; noTpeOuTeNbCKIe MPEANo-uYTEeHUs K JJAKOKPACOUHOM MPOIYKIIMH; YPOBEHb
KOHKYPEHTOCIIOCOOHOCTH Kpacok nmpeanpustus «Pamgyray.

OnHOBpPEMEHHO C MOIy4YeHHEeM HH(OPMAIIUU O PHIHKE CHEMATUCTBI peanpustus «Pamgyra» npoBoasT
aHaJIU3 BBIITYCKAaeMOW TOBAPHO-aCCOPTUMEHTHON HOMEHKJIATyphl U pa3padaThIBalOT MPEII0KEHUS 1O
ONTHMHU3AIMH TOBAPHOTO ACCOPTUMEHTA.

Bomnpocs! gt 06cyxaeHus:

1. Onpenenure HapaBICHUS U LS MAPKETHHIOBOTO MCCIICJOBAHHS:

2. Bbienure MOJHBINA KaTajlor BO3MOXKHBIX MTPOOJIEM, C KOTOPBIMU CTOJIKHYJIOCH PYKOBOJICTBO
NPEIIPUATHSL.

3. Chopmynupyiite 11esb ¥ ONPEAETUTE BUI MApPKETHHIOBOTO UCCIIEIOBAHUS.

4. PazpaboraiiTe OTHO U3 BO3MOKHBIX HAIIPABJICHHUH MPOBEACHUS MAPKETHHTOBOTO UCCIICIOBAHUS PHIHKA,
OTBEYAIOIllee MOCTABIIEHHBIM 3a/1a4aM.

5. Onpenenure, Kakue U3 BbIIIE MEPEUNCICHHBIX TTOKa3aTeseil clieayeT paccunTaTh pu BEIOPAHHOM
HaIpaBJICHUH UCCIIEIOBAaHUS U KaKas pU 3TOM NoTpedyeTcss nHpop-manus?

6. Kakne ncrounnku nHGOpMaIUK Bbl TIPEATIOIAraeTe uCIoib30BaTh?

7. Onpenenure, KakKue METOJIbI MOTYUYSHUsT HHPOPMAITUH JTyYIlle HCIIOIb30BaTh (HAOII0IeHHUE, TIOUTOBBIH,
Tene(OoHHBIN YCTHBIN OMpPOC, SKCIIEPUMEHT, TaHeNb WX Jap.)?

8. CchopmynupyiiTe nmepeueHsb BOMPOCOB, HA KOTOPBbIE HEOOXOIMMO MOTYYUTh OT-BETHI.
9. PazpabotaiiTe mpuMEPHYIO MPOrPaMMy MapKETUHTOBBIX MEPOIIPUSATHI MO peasii-3aliH MPOEKTa.
10. OtBeT noaroToBBTE B (POpME MPE3ECHTAIHH.

CobecenoBanne

Tema 1. KoHcanTuHT Kak 351eMeHT HHPPACTPYKTYPbI MPO(HeCCHOHATBHOM MOJIEPKKH OH3HEeca
1. YTto noHMMaeTcs ol TEPMUHOM «MEHEIPKMEHT — KOHCAATUHI» 10 onpenenennio PEAKO?
2. Kakue BUbI 1€70BBIX YCIIYT BbI 3HaeTe? JaliTe KpaTKyro XapaKTEpUCTUKY KaxK-IOH.
3. UTo noHUMaEeTCs MO/l TEPMUHOM «KOHCYJIbTAIMOHHAS yCIIyTa»?
4. HazoBute crienu(puuecKkre CBOWCTBA KOHCAITHHIOBBIX YCIIYT.

5. Kakuie nmpuauHbI 00yCIIaBIUBAIOT IIEJIECO00Pa3HOCTh KOHCYJIBTAIIMOHHBIX YCIYT B COBPEMEHHOM
ounsuece?

Tema 2. CraHOBIIEHHE U PAa3BUTHE YNPABICHUECKOTO KOHCAIITUHIA B MUpe U B Poccun
1. Kakoe Ha3BaHME B MTEPUOJ CBOETO 3apOXKICHUSI HOCUIIO MOHITUE «YTIPABICHYECKUNA KOHCAITHHT?



2. HpI/I KaKHnX yCJIOBHAX CTAJIO BOSMOKHBIM 3apOXKJICHUC U PA3BUTUC YIIPABIICHYCCKOTO KOHCAJITUHTA B
Mupe?

3. HazoBute «11oHEpoBy pa3BUTHUS YIPABIEHYECKOTO KOHCAJITHHTA?

4. Otkyna GepeT cBoe Havyasio ynpaBiieHueckoe koHcynpTupoBanue B CCCP?

5. Kakoil BpeMeHHO! NepHO 0XBaThIBAIOT «30JI0ThIE FO/bD OPraHNU3aLMOHHOIO KOHCYJIBTUpOoBaHus? Yem
OHHU XapaKTepU3yroTcs?

Tema 3. Opranu3zanusi KOHCAJITUHTOBBIX YCIIYT.
. Uto sBisieTcst cCyObEKTOM KOHCYJIBTUPOBAHUS?
. KTo siBisieTcst 00b€KTOM KOHCYJIBTUPOBAHUS?
. laTe onpezeseHne MOHATHIO «KOHCYJIBTAHT).
. KakoBbI mpUHLINIIBI TOBEAECHUS KOHCYJIBTAHTAa B MPOLIECCE B3aUMOICHCTBHS C KIIMEHTOM?
. IlepeuncinTe OCHOBHBIE 3a/1a41, PEILIAEMbIE KOHCYJIBTAHTAMHU.

AN DN BN W

. Kakum npaBuinam B 06s3aTeIbHOM HOPSIKE CIEAYIOT ONBITHbIE KOHCYIBTAHThI?

Tema 4. Bunsl u popmbl yIipaBiIeHI€CKOTO KOHCAITHHTA
. Kaxue CYHICCTBYIOT MOAXOAbI B KOHCYJIbTUPOBAHUHN C TOYKH 3PpCHUA TCXHOJIOTHUU OCYH_IGCTBHGHI/ISI?
. UTO moHMMaeTCs MoJ| HKCIIEPTHBIM KOHCYJIBTUPOBaHUEM? KakoBbI €ro OCHOBHBIE YepThI?
. UTo nmoHMMaeTcs 1o NpoLeCCHbIM KOHCYIbTHpOBaHUEM? KaKoBbI €0 OCHOBHBIE YEPTHI?
. Uro nmormmaeTcs moj 00ydarouM KOHCYIbTHpoBaHneM? KakoBbl €ro OCHOBHBIC YePThI?

W B~ W N =

. Kakue cymecTByIOT THUITBI OPraHU3allMOHHOTO KOHCYJIBTUPOBAHHS B 3aBUCUMO-CTH OT PA3JIMYHBIX
IIPU3HAKOB?

Tema 5. IIporiecc KOHCYIBTUPOBAHUS
. Kto siBnsieTcst yuacTHUKamMu mpoliecca KOHCaJITUHra?
. UTO Takoe mpoiecc KOHCAJITUHTA?
. B uem cocrout paznuuue MexIy CTagueil, 3TaroM U NpoLeypoil KOHCYJIbTUPO-BaHUA?
. Kto sBnsieTcst yuacTHUKOM nponecca KoHcanTuHra? HazoBure y4acTHUKOB IPO-11€CCa KOHCAITHHTIA.

W B~ W N =

. HazoBute 3Tamnsl nponecca KOHCAJITUHIA.

Tema 6. MeTonbl paboThl KOHCYJIBTAHTOB.
. UTo moHMMaeTcs moJ METOAOM KOHCYJIBTUPOBAHUS ?
. Urto siBisieTCs MpeAMETOM KOHCYJIBTUPOBAHUS?
. B uem BormiomaeTcs METOI0JIOT Ul KOHCYJIBTUPOBAHUS ?
. UTo 03HauaeT TEpMUH «METOAMKA KOHCYJIbTUPOBAHUS?

hn B W =

4.3 IIpomexxyTouHast aTTeCTalU 110 AUCIUIUTHHE MPOBOAUTCS B hopMe dK3aMeHa

Tunosblie Bonpocskl 3xk3amena (I1K-2)

1. ITonsiTHE, CYIIHOCTD U COAEPKAHUE KOHCAITUHIOBOU JAEATEIbHOCTH. Poib yIipaBieH4eckoro
KOHCYJIBTHPOBaHUS B obecrieueHNH 3P EKTUBHOCTH OpraHU3alluy.

2. Hcropust BOSHUKHOBEHMS YIIPABIEHYECKOTO KOHCYJIBTUPOBAHUS.

3. CoBpeMEeHHOE COCTOSIHUE U MIEPCTIEKTUBBI Pa3BUTHS KOHCAITUHTA B MUPOBOU MTPAKTHKE.

4. CoBpeMEHHOE COCTOSIHME U NIEPCTIEKTUBBI Pa3BUTHS KOHCAITUHIA B OTEUECTBEHHOM MPaKTHKE.

5. KoncynprupoBanue ka Bu aestenbHOCTH. CyIIHOCTD Tporiecca KOHCYIbTUpoBaHus. CyObeKThI U
00BEKTHl KOHCYIBTUPOBAHUSI.

6. [TonsiTre, 0cOOEHHOCTHU U KIaccU(PUKAIHS KOHCAITUHTOBBIX YCITYT.

7. @opMBI 10rOBOPOB HA OKAa3aHUE KOHCYJIBTALMOHHBIX YCIIYT.

. Kakue cyiiecTBytoT METOAMKH MO KPUTEPHUIO MHBECTULINI? KpaTko oxapakTepu-3yuTe Kaxayro U3 HUX.
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8. [TpuHIUIBI YIIPABICHYECKOTO KOHCYIBTUPOBAHHUS.
9. Ponu xoHCYynbTaHTa 1 KIMEHTa, UX B3aUMO/ICHCTBHE B MIPOIIECCE KOHCYIIBTUPOBAHUSL.
10.  OcHoBHbIE cTpaTeruu paboThl, UCIOIb3YEMbIE KOHCYIBTAaHTAMH.

TunoBble 3axanus s dxk3amena (I1K-2)
3aoanue 1. Paccmompume cumyayuro « Cmpamezuyeckoe ynpasienue 6 Poccuu» u omeemvme na 6onpocul,
8bICIMYNUB 8 POIU BHYMPEHHUX KOHCYIbMAHMOS.
KpynHbiii HaydHO-UCCIeI0BATEIbCKUA HHCTUTYT MPUBBIK BBIMTOIHATE JOJITOCPOY-HBIC 3aTaHHS
rOCyIapCTBEHHBIX opranu3aiuii. OHaKO PHIHOK JIJIsl TAKOTO BHUIA padoT 3a MOCIEAHHUE IBA T0/1a
cokpartwics. JIupeKTop HHCTUTYTA YOSIUIICS B TOM, YTO €My HY>KHO TIPOBECTH CTPATErHYE€CKUE U3MEHEHUS
JUTSl TOTO, 9TOOBI CaM UHCTUTYT CMOT

BBDKUTH. ET0 COTpYIHHMKYN MPEAsIOKUIN COKPATUTh PACXO/Ibl U paboTaTh MHTEHCUBHEE C TEM, YTOOBI
MOJTyYUTh OOJIbIIIE 3aKa30B OT MIPABUTEIHCTBA.

CrycTst HEKOTOpO€E BpeMsl, B TEUEHHE KOTOPOTO HHCTUTYT CIIEI0BAI 3TOMY KYpCY, HE TOCTHUTras
3HAYUTEIBHBIX PE3yJIbTaTOB, TUPEKTOP MPUILET K BHIBOAY, UTO HHCTUTYT HE B COCTOSIHUU YETKO
BbIpa0OTaTh HOBYIO CTpaTeryio 6e3 MOMOIIM BHEUTHETO KOH-CyJIbTaHTa. [IpuriamnieHHbli KOHCYIBTaHT
MIPOaHATU3UPOBAJ CUTYAlIUIO U OOHAPYKHIT Y COTPYAHUKOB MHCTUTYTa MHOKECTBO HJIeH IO €ro
opranuzanuu. Ho Bce 3Tu naeu 6bU1M HEJOCTAaTOYHO 3penbiMu. ClieoBaTeabHO, OCHOBHOM LIETIBIO
KOHCYJIBTaHTa OBbIIO CO-3/IaHUE TAKOH CUTYaIlluH, B KOTOPOM MOKHO ObLIO ObI OOMEHHBATHCS HACSIMU JJIS
HOBOM cTpareruu. KoHCyIbTaHT OpraHu30Bajl TPEXIHEBHOE COBELIaHNE PYKOBOJCTBA U HE-CKOJIBKUX
CHEIHAIMCTOB UHCTUTYTA IO CIEAYIOIIEMY TIaHy:

[TepBrlit neHb:

» KakoB 0CHOBHO# YPOBEHb KOMIIETEHTHOCTH CIICIIUATMCTOB HHCTUTYTA?

o J[11 KakuX opraHu3aluid TAKUE CIEUAINCThI MPEACTABIISIIOT UHTEpEC?

Bropoii neHs:

* Kax MbI MOXeM copMynUpoBaTh IPOAYKT, HCXOAS U3 YPOBHA KBAJIM(DUKALIUY CHIEIUAINCTOB, JUIS
3aMHTEPECOBAHHBIX OpraHU3aLIHI?

Tpertuii neHb:

* Kakue ¢puHaHCOBBIC, FOpUANYECKIE, MAaTepUATbHBIC 1 MAPKETUHTOBBIC YCIOBUS UMEIOTCS JIJISl TOTO,
9TOOBI «IPOJATHY» MPOIYKT KIHEHTaM?

Ponb KOHCYMBTaHTa 3aKITI0YANIach B TOM, YTOOBI CTUMYJTHPOBATH MPOIECC IPOU3-BOJICTBA HICH U TIOCTIE
TOTO MTOMOYb ONPECIIUTh MPAKTHUYECKHUE MOCIEACTBUS KAXKI0H Hien. ITa BCTpeda 3aKOHYHIIACH
CJIEIYIOIIUM CITUCKOM MPEATOIaraeMbIX HOBBIX YCIIYT HHCTUTYTA!

* KOHCYJIFTUPOBAHHE ISl MAJIBIX M CPEIHUX MPEANPUATHI, HE UMEIOUINX COO-CTBEHHBIX
HAy4YHO-HMCCIIEI0BATENIbCKUX OTAEIOB;

* 00y4ueHUe COTPYAHUKOB IPYTUX OPraHU3aINMA, KOTOPHIM HEOOXOAUM OOJIBIIHNI 00beM HHPOPMAIIUH B
o0acTu crenuaan3aluyd HHCTUTYTA;

* IPOJ[a’ka OTYETOB O COBPEMEHHOM COCTOSIHMM HCCIIEOBAHUI B 3TON 00nacTu;

* SKCIIOPT UH(POPMAITHH.

PyKkoBo/CcTBO MHCTUTYTA MPEICTABUIIO TUIAH U3MEHEHUH Ha pacCCMOTPEHHE BCEX CO-TpyAHHKOB. HoBast
cTparerus Oblia MmojaaepkaHa TOIbKO MEHBIIMHCTBOM. BOJBIIMH-CTBO MPEANOwIO UCKATh OIOKETHBIE
3aKa3bl. JIMpeKTOp MHCTUTYTA PEIIMII OCYIIECTB-JISATh IUIaH C TEMU, KTO BEPHIJIM B HOBYIO CTPATETHIo.
ITo mporiecTBUU BYX JIET HOBBIE (POPMBI pabOTHI CTAIH JOCTATOUHO OOBEMHBIMHU, YTOOBI Pa3eIUTh
WHCTUTYT Ha 1B (PMHAHCOBO HE3aBUCHUMBIEC YacTH. YacTh, paboTaro-masi Ha «TPAIUIIUOHHBIX KOHTPAKTAX),
BCKOpE TIOCIIe pa3/IeJICHHs CAaMOJIMKBUANPOBA-TIACh M3-3a HEIOCTATKA TOXO/IA.

Bomnpocsr mist o6cyxnenus:

1. KakoBa ocHOBHas 11eJib, TOCTABIEHHAS! KOHCYTBTAHTOM TIPH pa3paboTKe MPenio-KeHU U PeKOMEH AU
CTPaTETUYECKOTO Pa3BUTHUSI MHCTHTYTA?

2. Kakue metoasl B paboTe NCIOIb30Ba KOHCYIBTAHT?

3. [Ipoananu3upyiiTe, K KAKUM MOCIEACTBUIM MIPUBEIU CyObeKTUBHBIE (PaKTOPBI COMPOTUBIICHUS
MPEJIOKEHUSAM U PEKOMEHIallusIM KOHCYJIbTaHTa?
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3aoanue 2. Paccmompume cumyayuio «Koncarmune 6 mapkemunee» u omeemome Ha 60NPOCHL, 8bICIYNUE 8
PONU BHYMPEHHUX KOHCYIbIMAHMOB.
PykoBonuTenp 0OpaTHiics K KOHCYIBTAHTY C BOIIPOCOM, KacarOIIUMCs HEIOCTATKOB B paboTe OT/Iena 1Mo
cOBITY — cntaboit 3P PEKTUBHOCTH PaOOTHI MTPOAABIIOB JEMOHCTPA-IIMOHHOTO 3ala MeOEThHOTO CaloHa U
TeneOHHBIX areHTOB, PEKIAMUPYIOIINX UMEIO-IIHecs B Karamorax Monaeiau. KoHcynpTaHT mpoBen
OpPTraHU3AIMOHHYIO TUAarHOCTHUKY, BBISBISIONLYIO PUYHHBI BO3HUKAIOIINX 3aTPYIHEHUH, U YBHUIET
CIIEYIOIIYIO KapTUHY.
C 0IHOIi CTOPOHBI, OT/IEN 1O COBITY CTATKUBACTCS C TUITUYHBIMU «COBITOBBIMIY» TPYAHOCTSMU: TTPOAABIIBI 1
areHTHI HE BJIAJICIOT KOMMYHHKATUBHBIMU TEXHOJIOTHSAMH M TEXHUKAMH MIPOBEICHUS TIEPETOBOPOB; HE
CaMbIM yIagHBIM 00pa3oM 0GOpMIICH JEeMOH-CTPALIMOHHBIN 3aJ1; He MPOAYMaHbl KOM(DOPTHEIE [ KITHEHTA
YCIIOBUS TIPH 3HAKOMCTBE C COTHSIMU MOJIEJICH, JOCTYIMHBIX M0 KaTajaoraM; HeyJJauHO OpraHu30BaHa
«repenada KIIMEeHTay OT MPOAaBIa-KOHCYIBTaHTa K MPOPECCUOHATEHOMY TU3aHEPY, KOTOPBIA MOXKET
CIPOEKTUPOBATH OOYCTPONUCTBO KOHKPETHOM KBApTUPBI. ITH MPOOIEMBI HE MPEICTABISIOTCS
CKOJIBKO-HHOY/Ib Cephe3HBIMU: OONBITMHCTBO U3 HUX PEIIACTCs B X0/ HEIETHbHOTO CEMUHApa-TPEHUHTA 110
MpOAaKaM JJIsi BCEX COTPYAHHMKOB, BCTYMAIOIINX B HEMOCPEACTBEHHOE OOIICHHUE C KITMCHTAMH.
HccnenoBanue BBISIBUJIO U IPYTHE Ky/ia Oosee CI0KHBIC IPOOIEMBbI OpraHH3aIIH:

1) BbICIIMI ¥ CpeAHMI MEHEI)KMEHT KOMIIaHUH UMEIOT COBEPUICHHO Pa3IMYHbIe IPEICTABICHUS O
MapKETHUHIOBOM CTpaTeruu pa3BUTHs KOMIaHUM (OHH MOJIaraloT, YTO KOMITaHUS ABMXKETCS K OpraHU3aluu
B PETHOHE CETH AITUTAPHBIX MEOENbHBIX CaJIOHOB, IPyrHe, HAaIpOTHUB, pabOTAIOT HAJl MUHUMU3AIUE
U3JEPKEK, COKpAIICHUEM aCCOPTU-MEHTA, CUIIBHBIM CHI)KEHHEM BEPXHEro LIEHOBOTO Mpeena U T.1.);

2) KaK cle/ICTBHE, CPETHUI MEHEDKMEHT HE MOXKET OBbITh IPOBOTHUKOM €IMHOM CTpATeTuy U MOJIUTUKH
KOMITaHUU CBEPXY BHU3, B PE3YyJIbTATE YET0 HU3IINN EpcoHa BOOOIIe He UMEET HU MaJjleiiero
MIPEJICTABICHUS O CTPATETUN PAa3BUTHS;

3) B ynpaBIeHUYECKOM JESTEIBHOCTH KaK BBICIIETO, TAK M CPETHETO PyKOBOJICTBA OTCYTCTBYIOT MOMEHTHI
KOJUIETHAIbHOM pa3pabOTKu U MPUHATHUS perieHuil. [1o3ToMy HU3MIMIA IepCOHa MOMyYaeT CBEPXY
«HEOOOCHOBAHHBIC)» PEIICHUS — MPUKA3bl K UC-TIOTHEHUIO. B TO ke BpeMst Ha JOKHOCTH
MIPOAABIIOB-KOHCYIBTAHTOB PEKPYTUPOBAHBI «IIPEICTABUTEN UHTEIUTUTESHIININ, TBOPUYCCKHUE JIFOIH, HE
MPUBBIKIINE TOAYUHATHCS HEMOHATHBIM JIJISl HUX PaclopshKeHUsIM. Bee 3T0 MPUBOIUT K OTCYTCTBUIO
KOPIOpaTHB-HOTO HaYalla U 3aHWKCHUIO MOTHBAIIMH B JIESATEILHOCTH HHU3IIIETO NIEPCOHAIA;

4) o4eHb c11ab0 BBIMOIHACTCS BCsI paboTa, Tpedyroias KOOpAMHAIMY (COTTIacOBaH-HOM U 3apaHee
CIUTaHUPOBAHHOM JIEATENBHOCTH) HECKOIBKUX MOPA3IeICHHI: HallpU-Mep, PEKJIaMHOTO U COBITOBOTO
OTJIEJIOB, OT/IeJIa JJOTUCTUKH (TPAHCIIOPTUPOBKA U CKJIA-TUPOBAHKE) U CITYXKOBI 1O pabOTe ¢ KIMEHTaMHU.
Kaxnprit otnen paboraer Tak, Kak Oy/I-TO IPYTHUX OTAEIIOB JTMOO HE CYIIECTBYET, JINOO OHU SBIISTFOTCS
KOHKYPEHTaMH JJaHHOTO oTJela. Pe3ynbrar: Bce OT/AeNbl KpaitHe HEOXOTHO MPEA0CTABISAIOT IPYTUM
uH(pOopMa-1I1I0, HEOOXOIUMYIO JJIsl OCYIIECTBICHUS UX OCHOBHBIX (DYHKIIMH, Kax/as MpoLeaypa
COIJIACOBAHUS MTPOUCXOTUT «CO CKPUIIOM», COBOKYIHBIN TeMIT paboThl B HECKOJIBKO Pa3 HUXKE TEMIIOB
paboTHI KaXA0U OTIETBHOM CITyKObI. Bce pykoBomuUTeM OApa3AeICHH KOHCTaTUPYIOT, YTO CUTYAIlHH,
TpeOyroIire COBMECTHON AESITETbHOCTH HECKOJIBKUX OTAENIOB, OOBIYHO MPEBPALIAOTCS B
«OpraHU3alMOHHBIN CTPECC» U PEIIAIOTCS «aBPasib-HbIM METOIOM.

B nono6Hoit cutyanuu (a ux ObIBaeT T0BOJIBLHO MHOTO, HEIOCTATKU KOPIIOPATUBHOM KYJIBTYPHI
CYOBbEKTHBHO, U3HYTPHU KOMIIAHUH, OOBIYHO OLTYIIAIOTCS PyKOBOJIUTEIEM KaK HEJOCTAaTKH B paboTe TOTO
WJIM UHOTO OTJIea) KOHCYJIBTaHT OKa3bIBaeTCs Mepesl HempocTol AuiieMMoil. PasymeeTcs, oH MOXeT
c/IenaTh TO, /Ul BBHIIIOJHEHHSI Yero OH ObUT cOOCTBEHHO npurianieH. Ho Kyaa mpu aToM crpsitarbes OT
MOHUMAaHUS, YTO MIOMO-Taelllb KJIIMEHTY BbUICUUTh HACMOPK, B TO BpeMsI KaK y HEro BOCHaJIeHUE JIETKUX?
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OnuH U3 BO3MOXHBIX B 3TOM CUTyallMd BapUAHTOB JACHCTBHI — MPEJOCTABUTH 3a-Ka3UUKY JOKJIAJ MO
UTOraM OpPTaHU3AIMOHHON JUArHOCTHKH, TOKA3bIBAIOIINN, KaKUe MPOOIeMbI CIIyKObI COBITa MOTYT OBITh
peleHsl ee COOCTBEHHBIMU CHJIAaMU (MJIM TIPY TIOMOIIH TPEHUHTA), a KaKUe CBS3aHbI ¢ 0011epUPMEHHBIMU
npo6iemamu. [Tociie 3Toro MOXXHO MOMBITATHCS BBIBECTH KIIMEHTA HA CAMOCTOSTENIbHOE
nepedopMynupoBaHUe OC-HOBHBIX MTpoOaeM. OueHb BayKHO BBISICHUTH, B YEM CaM 3aKa34uuK BUIUT OAa30BbIE,
KO-peHHBbIE Po0JIeMBI CBOEH KOMIaHUU. Ecim 3To B Kakoi-TO Mepe yaeTcs, €Ciy KIMEeHT OKa3bIBaeTCs
TOTOBBIM IIOCMOTPETh KPUTUYECKU HE TOJIBKO HA JIEATEIIbHOCTh CBOUX MOJYMHEHHBIX, HO ¥ CBOIO
COOCTBEHHYIO YIPABIEHUYECKYIO AEATEIbHOCTD, TO KOHCYJIb-TAHT COBMECTHO C HUM COCTABIISICT IJIaH
Pa3BUTHSI KOMIIAHUH. DTa MOJUTHKA JJOJDKHA, BO-TIEPBBIX, ONITUMAIEHBIM 00pa30oM 3a]1eiicCTBOBaTh
BHYTPEHHUH TIOTEHLIUAN Pa3BUTHA KOMIIAHUHU B I1EJIOM, BO-BTOPBIX, IPEJOCTABUTH MIEPCOHAITY KOMITAHUH
BO3MO)KHOCTH IO PACKPBITUIO M HUCIIOJIB30BAHUIO CBOETO IMYHOCTHOTO MOTEHIIMANA U, B-TPEThUX,
3aJI0-)KUTh OCHOBBI JIJIs1 BHYTPU(DUPMEHHOTO €IUHCTBA U (P (PEKTUBHOM, COTTIACOBAaHHOM pa-00ThI
MOAPA3AEIEHUN.

Bomnpocs! ams 06cyxaeHus:

1. B ueM Bbl BUuTe OCHOBHYIO IIPO0OIEMY B paboTe OTAEIOB OPraHU3alUH, OCY-ILECTBISIOMMX QYHKIUN
MapKeTHHra?

2. CymiecTByeT JIu CTpaTerusi MApKeTUHTa B OpraHU3aium?

3. KakoBbI pe3ynbTrarhl U HaIIPaBJICHUS AEATEIbHOCTH OTACIOB JM3aiiHa, pa3paboT-Ku HOBOM MPOIYKIIHH,
YIaKOBKH, TPAHCIIOPTUPOBKH, CKIAJICKUX CITYKO, JOCTaBKU MPO-TyKIIMU?

4. Kakue pekoMEeHIAINH ISl yITyqIIeHUs COCTOSHUS /1€ C OpTaHu3aIieil MapKe-THUHTa Ha MPEANPUATUI
Brb1 Ob1 ipeasmoxunu?

3aoanue 3. Paccmompume cumyayuto « Opeanusayus 0ocmasku moeapog komnanuei X» u omeemome Ha
80NPOCHL, BLICMYNUE 8 PONIU NPUBTEUEHHBIX KOHCYIbMAHNOE.

Komnanus «X» sBasercss umnoprepoM ToBapos B Poccuto ctpan FOro-Bocrounoit Azuu. B wactHocty,
OCHOBHBIMH CTaThsIMH UMIIOPTA SBJIAIOTCS POTAHIOBasi MeOENb M PUCOBBINA Kpaxmall. 3aKylaeMblid ONITOM
TOBAp MOCTyNAaeT Ha COOCTBEHHbIE CKJIa/Ibl KOMIIAHUM U XPAHUTCS, a 3aT€M IPOJAeTCS POZHUYHBIM
KOMIIaHHSIM.

Opranusyst JOCTaBKy TOBapOB, KOMIIAHUSI HE MOXKET 000UTH 0€3 MOCPEIHUKOB —
TPaHCIIOPTHO-IKCIIEAUTOPCKUX KOMITaHU. [TapTHEpBI KOMITAHUH SBIISIOTCS IOPUIHYES-CKUMH JINIIAMHU, HE
BJIJICIOLIMMH TPAHCIIOPTHBIMH CPEICTBAMHU, & CJICJOBATEIbHO, HE YYaCTBYIOIIUMH B IIPOIECCE
TPaHCIIOPTHPOBKU. DKCIIEIUTOPHI ACHCTBYIOT Ha OCHOBa-HUU JJOTOBOPOB, 3aKJIF0YaeMBIX C 3aKa3urkaMu. Ha
OCHOBaHHH JIOTOBOPOB U IO MOPY-YSHUIO KOMIIAHHU 3KCIEIUTOPCKHE PENNPUATHS OCYIIECTBISIOT
OpraHU3aMOHHO-TTOCPETHHYECKYIO IESTEIBHOCTD IPH TPAHCIIOPTHPOBKE IPY30B KOMITAHHU «X)» KakK B
Poccun, Tak u 3a pyoGexom.

[To mopy4yeHHI0 KOMIAHUU KCTIEAUTOPHI PACCUUTHIBAIOT M3JIEPHKKHU TI0 TOCTaBKE TOBAPOB U 00ECIIEUUBAIOT
CJIEYIOIINE OTlepauu: 0(opMIICHHE 3asIBOK Ha TPY30BbIe IEPEBO3KH; IPUEMKA IPY30B OT OTIIPABUTENCH;
KOHTPOJIb KOJIMUECTBA U KAUECTBA OT-TPY’KAEMOI0 TOBapa; CTPaXOBaHHE I'Py3a; BBIIOJIHEHUE TAMOKEHHBIX
¢dbopmanbHOCTE; OpraHu3anys ¥ KOHTPOJIb JOCTaBKH TOBAPOB; C/1adya TOBapa MEePeBO3YMKY U KOHTPOJIb
COOMIONIEHHS CPOKOB TPAHCIOPTUPOBKH;, OPraHM3aLUs OXPaHbI (10 HEOOXOIUMOCTHU C YY€TOM IIEHHOCTH
rpy3a U MapuipyTa JJOCTaBKH); OJIy4YECHUE TOBapa 1o NpUObITUN B POCCHIO; KOHTPOJIb KOTUYECTBA U
Ka4yeCcTBa MMOCTYIAIOLIETO TOBapa U €ro OTrpy3Ka U3 MOPTa; KOHTPOJIb ABM)KEHUS TOBAapa OT OTIPABUTENS K
IIOJTyYaTelIto.

KauecTBO 9KCIEIUTOPCKUX YCIYT OLEHUBAETCS HE TOJIBKO [0 UX CTOUMOCTH, HO H 1O (PaKTHYEeCKOMY
00beMy BBITOJIHAEMBIX paboT, IO YETKOCTU M TOYHOCTH UX BBINOJI-HEHHS (CBOEBPEMEHHOCTb O(POPMIICHHUS
HEOOXOIMMOMN TOKyMEHTAINH, 00eCTIedeHNe COXPAHHON JOCTAaBKU TOUYHO B CPOKH, 00YCIIOBJICHHBIC B
KOHTpPaKTe, MHOOPMUPOBAHKE 3aKa3YHMKa O JBM)KEHUH TOBapa U T.1.).

Komnanus co3Haert, 4To opraHu3aiust SKCIeTUTOPCKOTO 00CTYKUBAHUS TPY30B SIB-JISETCS BaXKHON
COCTABHOM 4acThIO BCEH €€ pabOThI IO OpraHU3alMK U OCYILIECTBICHUIO TIOCTaBKU TOBAPOB.

Bomnpocs! amst 06cyxaeHust:
1. Ouenure oOMMI ypoBEeHb PaOOTHI KOMIIAHUU C KCTICAUTOPCKUMHU OPTraHU3aIU-sIMH.

2. IIpoananu3upyiTe nepedeHb onepanuii, KOTopble KOMIaHMs IOPy4aeT BbINOI-HATh dKkcneauTopy. Kak
BbI CUUTAETE, UX HAJO JOTOJIHUThH WIH COKPATUTh?



3. Hcxons u3 o0Imux METo10B paboThl KOMITAHUH 110 OPTaHU3aLUHU IOCTaBKU TOBA-POB, KAKUMH JIOJKHBI
OBbITH B HEHl (PyHKIMU JTOTUCTHKA?

3ananue 4. BeiOepuTe npaBUIbHBINA OTBET:

1. dakTopsl yCHEMIHOTO B3aMMOICHCTBUS KIIMEHTAa U KOHCYJIbTaHTa:

a) KOMMYHUKAILIHS;

0) YpOBEHB MOJATOTOBKH;

B) IOHMMAaHUE I1eJICH U 3a]1a4;
T') HCTIOIh30BAaHUE CTAPBIX CBA3EH 0€3 MPaBUIHLHOTO MOA00Pa KOHCYIBTAHTOB.

2. OxBat npobJeM ¢ IeNbI0 CO3aHNs y KIIMEHTa YBEPEHHOCTH B HABBIKaX KOHCYJIBTAHTA HA3bIBAETCS:

a) BHYTPEHHUI MOIXO/ K AEMOHCTPALMY MOHUMAHHUS TPOOJIeM KIUEHTOB;

0) BHEIITHHI MMOIXO/T K JEMOHCTPAIMH MOHUMAaHUS TPOOJIEM KIIUEHTOB.

3. Kutrou K peanusanuu pe3yinbTaToB Mpolecca pa3penieHus IpoOIeMbl:

a) 0053aTeIbCTBO KIUCHTA;

0) 00s13aTEIHCTBO KOHCYJIBTAHTA.
4. Pabora ¢ 6usHec - mpobnemamu 6osee 3¢ heKTHBHA TOCPEACTBOM:
a) CBSI3U CTICIMABHBIX HABBIKOB KOHCYJIBTAHTA CO 3HAHHEM KJIIMEHTA KOHKPETHOW CHTYaIlUH;

0) CBsI3U CIIeUAIbHBIX HABBIKOB KJIIMEHTA CO 3HAHUEM KOHCYJIBTAaHTOM KOHKPETHOM MPOOIEMHON CUTYaITUH.

5. CO0Op MaHHBIX ¥ aHAJIU3 OCYIIECTBIISIOTCS:

a) KIMEHTOM;
0) KOHCYJIFTAaHTOM;

B) KIIMCHTOM U KOHCYJIbTAHTOM.

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIMU
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Orenka

KomrmeTenmn

Jeckpuntops! (ypOBHN) — OCHOBHBIC MPU3HAKKA OCBOCHUS (TIOKa3aTEIH
TIOCTYOKCHHSI pe3YJIbTaTa)

«OTIIMYHO»

[K-2

OTJIMYHO 3HAET OCHOBBLI HAJIOTOBOIO 3aKOHOAATebCcTBAa Poccuiickoit
QenepauMy B 4YacTH OIUIATBl TpyJda MEPCOHANA, TEXHOJOIUU
KOHTPOJUIMHIA YIPABICHUECKUX IMPOLECCOB.JYMEET OCYIIECTBIATH
KOHCYJIBTHUPOBAHHE II0 BOMPOCAM MOBBIMIEHUS JPPEKTUBHOCTH
WCIOJB30BaHUs IIepcoHaja B opraHuszauuu.§Brageer HaBbIKamu
NPUMEHEHHUS  TEXHOJOTMH  (UHAHCOBOTO  KOHTPOJUIMHTA U
HCIIOJB3YET €r0 Pe3yibTaThbl B IPAKTUYECKON IESITENBHOCTH. ||

«XOPOIIIO

[K-2

XOopoILIo 3HaeT OCHOBBI HAJIOTOBOTO 3aKOHOHATenbcTBa Poccuiickon
@enepan B YacTH OIUIaThl TpyAa IE€pCOHANa, TEXHOJIOTHH
KOHTPOJUIMHIA YIIPaBJIEHYECKUX MPOLIECCOB.

YMeeT oCylecTBIATh KOHCYJIIBTUPOBAaHUE 110 BOIIPOCAM IMOBBIILICHUS
3G PEKTUBHOCTH UCIOIB30BAHUS IIEPCOHANIA B OPraHU3AIHH.
Bnaneer HaBbIKaMH TNPUMEHEHHs TEXHOJOTMHA  (PHMHAHCOBOTO
KOHTPOJUIMHTAa ¥ HCIOJb3yEeT €ro pe3ylbTaTbl B MPAKTUYECKOU
NEeSATEIbHOCTH.

«YIOBIETBOPUTEIHHOY

[K-2

VYIOBIETBOPUTEIIHO 3HAET OCHOBBI HAJIOTOBOTO 3aKOHOAATENILCTBA
Poccuiickont @enepauuu B 4YacTH OIUIaTbl TpyAa IIepcoOHaa,
TEXHOJIOTMH KOHTPOJIJIMHTA YIPABICHYECKUX MPOIIECCOB.

YMeeT oCyIIecTBIATh KOHCYIBTUPOBAHHUE 10 BOIIPOCAM MOBBIIICHUS
3G PEKTUBHOCTH UCIOIB30BAHUS IIEPCOHANIA B OPraHU3AIHH.
Bnaneer HaBbIKaMH = TNPUMEHEHHUsS TEXHOJOTMHA  (PHMHAHCOBOTO
KOHTPOJUIMHIAa M HCIOJB3YeT €ro pe3yJabTaThl B IMPAKTUYECKOM
NesITeIbHOCTH.
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[IK-2 He 3Haer OCHOBBI HaJOroBOIO 3aKOHOAATENbCTBA Poccuiickoit
@enepanii B YacTH OIUIATBI TpyZda IEpPCOHANA, TEXHOJIOTUH
KOHTPOJUIMHTA YIIPABJICHUECKUX npoueccos.JHe ymeer
OCYILECTBIATh KOHCYJABTUPOBAaHME IO BOIPOCAM  IOBBILICHHUS
3 PEKTUBHOCTH HCHOIb30BAaHUS IepcoHana B opranusauuu.fHe
BIaJ€eT HABbIKAMHU MPUMEHEHHS TEXHOJOTHMH (PUHAHCOBOTO
KOHTPOJUIMHIAa M HCIOJB3YeT €ro pe3yjabTaThl B IMPAKTUYECKOM
NEeATENbHOCTH.

«CHEYAOBJICTBOPUTECIIHHO)

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHM IO IMCIUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OPraHU3aIlUN CaMOCTOSITEIbHOIM paboThl 00yUYaromuXCs:

[Ipuctynas K W3yYeHHUIO OUCIUIUIMHBI, B MEPBYIO ouepe/b OOydaromuMcsi HEOOXOAMMO O3HAKOMUTHCS
comepkanreM paboueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepskaHue, oObem, a
TaK)Ke MOPSAIOK U3YUEeHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEIL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUECHUE UMEIOT paszienbl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIMOHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaibHO-TEXHUIECKOe
o0ecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHMe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKEe BUJBI 3aHATHH U TNIAHUPYEMBI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLUUIUIMHBL, MPOrpaMMHOE OOeCIeyYeHuUe,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennaruu o0y4aromumcs o padbore ¢ TEOPETHUECKUMHU MaTeprallaMy 110 TUCIUILIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAaHHOM [IOMOIHUTEIbHOU
JUTEPATYPHI;

- IPYU CAMOCTOATEIHLHOM U3YYEHHU TE€OPETUYECKONU TEMBI CAeNaTh KOHCIEKT, UCIOb3Ysl PEKOMEHI0BaHHbIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOoThI, TT0 TeMe MpeacTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepHalibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JIHUTEPAaTYpOl SIBISETCS IIaBHOM (POpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHCIIE C
ornopoii Ha pa3MmenieHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIUTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KOHCIeKT MOKeT OBITh BBITIONHEH B paMKax paclieuyaTKH BbIIa4uH
MPe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeamery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe UH(POPMAIUIO MU PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTABICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HW3AAHUS HUCHOJIb3yeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JHUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENETAETCS CAMUM CTYIAECHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:
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- JenaTh 3allUCH MO XOMy YTEHHS B BHJIE MPOCTOTO WJIM Pa3BEPHYTOrO IIaHa (co3qaBaTh INEPEUYCHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);
- COCTaBJATHh TE3UCHl (IUTHPOBaHHE HAWMOOIEe BAXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3II0KEHHE OCHOBHBIX MBICJICH aBTOpA);
- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PadOTHI);
- cO3/1aBaTh KOHCIIEKTHI (pa3BEepHYThIE TE3HUCHI).
5.4. PexoMeHaIMy 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS
CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist co CTyJEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.
YCTHBIA OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:
- IPaBUJILHOCTH OTBETA IO COJIEPIKAHUIO;
- IOJIHOTA U TITyOWHA OTBETA;
- CO3HATENIbHOCTh OTBETA;
- IOTUKa U3JI0KECHUS MaTepuaa;
- pPalMOHAJILHOCTD UCIIOJIb30BAaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHONW yueOHO! 3a/1auu;
- CBOEBPEMEHHOCTh M 3((PEKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MMOCOOMI M TEXHUYECKUX CPEICTB IPH
OTBETE;
- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTeprarna;
- palMOHAJIBLHOCTD HUCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/IaHue.
VYCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATHUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTanueld HeoOXoauMo odpamarb BHUIMaHUE
Ha TaKWe MOMEHTHI KaK:
- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEPKaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COICpPKaHUS U JIMTEPATyphl), MpaKTUUeCcKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aleKBaTHOCTh MCIOIb30BAHUSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTh MPE3EHTYEMOT0 MaTepuara;
- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YATAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBo€ OQOpMIIeHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeibl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;
- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIIMOHAIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, INTyOOKKE U MOJTHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coepXaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, pacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkeHus, d3PpdextuBHOoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHsS JIOCTHXKEHHUSA
PEe3yIBTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMIOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeIbHOCTH, JJ0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBO/IbI.

6. YueOHO-MeTOoANYecKOe U HHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI
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1. 3abponun B. FO. Ympasnenueckuii koHCAnTHUHT. COIMONIOTHYCCKUMA TOAXO] : YqS6Hoe nocooue I
By30B. - Mockgsa: FOpaiit, 2020. - 130 c. - Tekcr : anexrponnsii // D9bC «tOPAUT» [caiit]. - URL:
https://urait.ru/bcode/453411

2. IecrakoBa E. B. KanpoBelii kOHCanTHHT H aynuT : ydeOHoe mocobue. - OpenOypr: OpeHOyprckuit

rocynapcTBeHHbI yHuUBepcutet, 2013. - 199 c. - Tekct : snektponHsii // OBC «YHUBepcuTeTCKas
oubmuoTeka onnaite» [caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=270267
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3. 3ab6poaun B. 0. Ympasnendyeckuii koHcanTHHT. COLMONIOTUYECKHUN TOAXO[ : YueOHOe mocoOue s
By30B. - Mocksa: FOpaiit, 2021. - 130 c. - Tekct : snekrponssiii / OBC «FOPAUT» [caiiT]. - URL:
https://urait.ru/bcode/472268
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1. boromonoBa A. B. VYnpaBneH4YeckHil KOHCAITHUHT : ydeOHO-MeToguueckoe mnocobue. - Jlumenk:
Jlunenxuit rocynapcTBeHHbIl negarorndeckuii yausepcurer uMenu [1.I1. CemenoBa-Tsan-Ilanckoro, 2017.
- 68 c. - Tekcr : snekrponHsli // DBC «YHuBepcureTckas Oubmmorexka onmaiiHy» [caldT]. - URL:
http://biblioclub.ru/index.php?page=book&id=576895

2. Jlabyrur K. M. VYmpaBieH4eckoe KOHCYJIBTHPOBAHHME: MEHEIHKMEHT-KOHCAJITHUHT : MOHOTpadwus. -
Mocksa: JTaboparopust kauru, 2010. - 96 c. - Teker : anexrponssiii / IBC «YaUBepcuTeTckast Onbnmoreka
onnaiin» [caitt]. - URL: http://biblioclub.ru/index.php?page=book&id=88750

3. amupo C. A., BemkypoBa A. b. [IpakTukyM Mo AMCHUIIMHE «YOPAaBICHYECKUUA KOHCAITHHIY :
ydyebHoe mocooue. - Mockpa|bepnmun: Jlupekr-Memua, 2020. - 98 c. - Tekct : anmekrponHsiii // ObC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=571003

4. Sxosenko, H. H., flkoBenko, A. C. Ctparerusi KoHCaITUHIOBOU (upMbl. OCOOCHHOCTH Pa3pabOTKH U
ocymiecTBieHus : MoHorpadusa. - Bech cpok oxpanbl aBTOpckoro mpaBa; CTpaTerusi KOHCAITHHTOBOU
¢bupmer. OcobeHHocTH paszpaboTkum u ocymectB. - CraBpomnonb: CeBepo-KaBkasckuii denepanbHbIN
yuuBepcutet, 2015. - 103 c¢. - Tekcr : omekrponuwsri // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/62868.html

5. MakapoBa M. B. YnpasneHueckuil KOHCanTHHT B cepe oOpazoBaHus : YueOHOe mocoOue i By30B. -
Mockpa: FOpaiir, 2021. - 79 c. - Tekcr : osmextpommbii // DBC «FOPAWT» [caiir]. - URL:
https://urait.ru/bcode/478168
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1. ITanmupo C. A. YnpaBieHue NepcoHaIoM: Kype JEKIHH, MPaKTUKYM : y4eOHO-METOAMYECKOEe MOCOOHeE. -
2-e u3a., pon. u nepepad.. - Mocksa|bepnun: {upexr-Menua, 2015. - 288 c. - Tekcr : anextponHsIii / ObC
«YHUBEpPCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=272164

2. YnpaBiieHHe TIEPCOHANIOM: KEHChI U TECTHI : TEeMaTUYeCKoe NMpuiokeHue K xxypHany "Kanposoe geno" Ne
4,2017. - [Mocksa: Aktnon-Menua], 2012

3. Yopasnenue nepconaiom, 2012

6.4 VHble NCTOUHMKMU:

. «KommeroteplIpece». - www.compress.ru

. «OtkpriThie UHpOpMaIImoHHBIE cUCTEMBD - http://www.osp.ru

. http://edu.of.ru. - http://edu.of.ru.

. http://library.auca.kg - http://library.auca.kg

. Anamutnueckuit uentp KOpus JleBans! «JleBama-uentp» - www.levada.ru

. bubnmoreka HayuHol u yueOHO# uTepaTypsl - http://sbiblio.com

. l'ymanuTapnas snekTponHas oubmuoreka - http://www.lib.ua-ru.net/katalog/41.html
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Kypnan «IIcuxomnorus. Kypnan BBICLIEH LIKOJIBI SKOHOMHUKU -
https://jsps.hse.ru/index.php/psychology/issue/archive

9. KoHncymbrant cryneHTa. ['ymMaHuTapHble  HayKd:  OJIEKTPOHHO-OMONMMOTEYHass  cucremMa -
http://www.studentlibrary.ru

10. HattmonaneHeIi oTKphITHINA yHUBEpCUTET « MHTYUTY - http://intuit.ru/

11. ITopran "I'ymanurapHoe obdpazoBanue” - http://www.humanities.edu.ru/

12. CnpaBouHo-mipaBoBasi cucteMa KoncynbranT [Tmtoc - http://www.consultant.ru

13. CnpaBouHo-nipaBoBas cucrtema «lapant» - http://www.garant.ru

14. YauBepcuTeTckas OuOnroTeka OHJIaiH: AeKTPOHHO-0nOMoTedHast cucrema - http://www.biblioclub.ru
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7. MaTepuaJbHO-TeXHHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJs TMPOBENCHUS 3aHATHH JIEKIIMOHHOTO M CEMUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJbHBIX KOHCYJIbTALMH, TEKYLIETr0 KOHTPOJSA M MPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThl.

VYdeOHbIe ayTUTOPHUN U IIOMEIICHUS ISl CAMOCTOSTEIIFHON paOOThl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS yueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAaHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrnieueHneM JI0CTyIa B AIIEKTPOHHYO
MH(POPMALMOHHO-00pa30BaTEeIbHYIO CPEAy YHUBEPCUTETA.

Jlist mpoBeeHNs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHIOHHOTO 000PYIOBaHUS,
o0ecreunBaIIfe TeMaTHYECKUE MILTIOCTpaud (TPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JlunieH3noHHOE ¥ CBOOOTHO PAcIIPOCTPaHIEMOE MPOTPpaMMHOE 0OecTIeUCHHE:

1C:Ilpeanpusitue 8.2 (8.2.18.61) yueOnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
CorelDRAW Graphics Suite X3

IBM SPSS Statistics 20

Kaspersky Endpoint Security mist 6usneca - Cranpaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccuonansusiii moc 2007
Oracle VM VirtualBox 3.2.10

Skype

Anwr-UHBeCcT cymMM

Omneparnmonnas cuctema "Anst O6pazoBanue"
Onepannonnas cucrema Microsoft Windows 10
Omneparmonnas cuctema Microsoft Windows XP SP3
OneKTpoHHBIN nepuoanyeckuii cupaBoyHuk "Cucrema TAPAHT"
LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynperant [Intoc
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5. Hayunas snexrponnas 6ubnuoreka eLIBRARY.ru. — URL: https://elibrary.ru

6. Hayunas snexrponHas 6ubnmuoreka «KubepJlennnka». — URL: https://cyberleninka.ru
7. Poccuiickas HarmoHanbHas onbamoreka. — URL: http://nlr.ru

8. Poccwmiickas rocynapcrBenHas 6ubnuoreka. — URL: https:/www.rsl.ru



9. TamboBckass oOnacTHasi yHHBeEpcanbHas Hay4yHas Owubmmoreka wum. A.C. Ilymkwmna. — URL:
http://www.tambovlib.ru

10. ®enepanpublit mopran «Poccuiickoe obpazosanue». — URL: https://www.edu.ru

I1. ONEKTPOHHBIN KaTajuor DyHIaMEHTaIbHON O6ubIMoTEKN TTV. — URL:
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DJIeKTPOHHAs HH(pOPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpenomaBaTenss W CTYJCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
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