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PaGouas mporpamma mnpuHsTa Ha 3acenanuu Kadeapsl cTpareruyeckoro pa3BUTHUU U 3KOHOMUYECKOTO
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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

[TIK-2 Cnocoben pa3paboTaTh W peann3oBaTh CTPATETUIO MOTHBAIMKA M CTUMYJIHWPOBAHUS IEpCOHANa st
pemeHus 3anaq 3GPeKTUBHOTO GYHKIIMOHUPOBAHUS OpraHU3aAINH

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax

OCBOCHMHA NJUCLHMITIIIMHBI:

- OpPraHU3aLMOHHO-YIIPABICHYECKUN

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIbHOCTH B
chepe: 07 AQMUHUCTpATHBHO-yIIpaBICHYECKass W OQHUCHAs NeATEIbHOCTh (B cdepe aHaATUTHYCCKOTO

obecneyeHus,

CTPAaTerMyeckoro M OINEpPaTHBHOIO YIMpaBICHHUS TEPCOHAIIOM OpraHu3aluid 1000t

OpraHU3aIMOHHO-TIPABOBOM (POPMBI U B JIFOOBIX BHIaX YKOHOMUYECKOH JESITEIIBHOCTH)

1.4 B pe3ynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE
(hyHKUMY / TPYAOBBIC
(GbyHKUMY / TPYyZOBBIC HITH
npohecCHOHATTLHBIC
JeUcTBUs (IPU HATUYUU
npodcranaapra)

Kox u HauMeHoBanue
komreTeHIIm OI'OC BO,
HEeOOXOAUMOM I
(hopMHUPOBAHUS TPYOBOTO
Win podecCHOHATBHOTO
JeHCTBHS

I/IH,I[I/IKaTopLI JOCTHXXCHUSA KOMHGTGHHI/If/’I

[IK-2 Cnocoben
pa3paboTars 1 pearn30BaTh
CTpPATErHi0 MOTUBAIINHU U
CTHMYJTHPOBAHHUS
MePCOHANA ISl PEIICHHSI
3ama4 3(pPeKTUBHOTO
(hYHKITHOHUPOBAHUSA
OpraHu3aIuu

OObecnieunBaeT yCIOBHS IS peanu3alldd  CTPaTeruu
MOTHUBAIIUN W CTUMYJIMPOBAHUSI [IEPCOHATA OPTaHU3aIHN

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3ECH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHIIHI:

[TK-2 Criocoben pa3paboTaTh ¥ peann30BaTh CTPATETUIO MOTHUBAIIMNA M CTUMYJIHUPOBAHUS
TepcoHasIa Jyisl pemeHus 3a1a4 3QpGeKTuBHOTO (PyHKIIMOHUPOBAHUS OpTraHU3aIIH

Ne HaumenoBanue
/o JHCIUATLINH,
OTIPEICTISIOINX
MEXTUCITUTUTMHAPHBIS
CBSI3U

®opma
o0yueHus

3aouHas
(cemectp)

2141(5

1 | AnMuHHCTpUpPOBaHKE
KaJJpOBBIX TPOIIECCOB
B OpraHH3aINH

J’_

2 |KagpoBsrii aynut B
OpraHu3aIu

3 |Kagpossrii
KOHCAJITUHT B
OpraHu3alyu

4 |HopmaruBHBIE
OCHOBBI YIIPABICHUS

5|IIpodeccrnonanpras
NpaKTHKA




6 |Cucrtema +
CTUMYJIUPOBaHUS U
MOTHBaLIMU
nepcoHasia

7| Ynpasnenue ornaroit | +
Tpyaa

8 | YmpaBnenueckmit +
yUeT U
OIOIKETHPOBAHNE

9 |OrHAaHCOBEBIH +
KOHTPOJUIUHT

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

HucuumnuHa «TexHonoruu OIeHKH 3(PPEKTUBHOCTH MEPCOHANa» OTHOCHUTCS K YacTH, (HOpMUPYyeMOid
y4aCTHHKaMU 00pa3oBaTeIbHbIX OTHOLIEHUH, ydeOHoro uiana OIl nmo Hampasnenuto noarorosku 38.04.03
- YnpaBiieHHE IEPCOHAJIOM.

JucuunnuHa « TexHoaoruu oneHky 3¢ (eKTUBHOCTH MEPCOHANIA) U3ydaeTcs B 2 CEMECTPE.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCIUILUIMHEL: 3 3.€.
3aounas: 3 3.e.

Bun yueOHo# paboTh 3aounas
(Bcero 4yacoB)

O0mast Tpy10éMKOCTb TUCHHUILIHHBI 108
KonrakTHast pabora 10
Jlexumm (Jlextmm) 4
[Tpaktuueckue (Ilpakt. pab.) 6
CamocrostensHas padota (CP) 94
3auer 4

3.2.Conepxanue Kypca:

No Haspanue Bun yuebnoit | dopmsl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
2 ceMecTp
1 IIpoBenenue Pabota ¢
OLEHKH MepcoHana | , | 5 | 5, [JIOCCapHUEM;
Ormpoc;
KontponbHsIii cpes
2 MeToap! nenoBou TecTtupoBaHue;
OLIEHKU | > | 32 Brimonnenue
MPaKTUYECKX
3aJjaHUN
3 Opranuzanus Brimonnenue
aTTecTaluu 1 > | 30 MPaKTUYECKUX
IepcoHasa 3aJaHuM;

TectupoBanue




Tema 1. IlpoBenenne onenku nepconaa (IK-2)

Jlexknus.
Posib 1 MecTO OLIEHKU NEepCOHAlIa B CUCTEME yIpaBlieHHs iepcoHanoM. [loHsTHe, OCHOBHBIE LIENU U 3a1a41
OLICHKU nepcoHana. CXOACTBO M pa3iinyue MOHATUN «JI€J0Basi OIIEHKa», «OLIEHKA MEePCOHANIa» U «OLEHKA
TPYAOBOU NEATENIbHOCTU». YIpaBICHUYECKHUE 3aJaud, OCHOBAHHBIE Ha pe3yJbTaTax OICHKU IMepcoHaja.
OyHKIMU Ae0BOM ouleHKU. Buabl onenku. KonnuecTBeHHas M KaueCTBEHHAs! OlleHKa nepcoHana. OreHka
KaHJUIaTOB Ha BaKaHTHYIO JIOJDKHOCTb, OIICHKA MEpCOHama I OOy4YeHHs, TPOABIKEHUS IO CIIyXkO0e, I
BBICBOOOXKeHHsI. (DaKTOphI, BIMSIONIME HA TPOIECC OIEHKH. [IpUHIMIBI OLEHKH IMEepCOHala U HUX
XapakTepucTu-Ka. CXeMbl OIICHKH BUOB Pa0bOT. AHaiM3 Npo(hecCHOHATBHOM AesTETbHOCTH Kak 0a3a st
OTI-peleICHHsI OLIEHOUHBIX KpuTepueB. Kimaccudukamnmsi kpurepues olieHKH nepcoHana. Kpurepuu oneHku
MIPOU3BOICTBEHHOTO NepcoHana. Kpurepuu ornieHKH ynpaBlIeHUE€CKOro IEPCOHAa.
[lonroroBka M mpoBeaeHHE OLEHKH mepcoHana. OpraHu3alMoOHHAs MpoLeAypa MOATOTOBKU JEJIOBOM
orieHKU. Pa3paboTka mporieyphl OLIEHKH KakK IMOCIe0BaTeIbHOCTH AeicTBU. OnpeneneHre 1neaei oneHKn
nepcorana. CocTraBiieHHE MPOrpaMMbl OILIGHKH IepcoHana. Pa3paboTka METONMKH JE€JI0BOW OILICHKH H
MpUBsI3Ka €€ K KOHKPETHBIM YCJIOBUAM opraHuzauuu. OrmpeneneHue BHA OICHKU. YCTaHOBIICHHE
KputepueB olleHKu. Pa3paboTka m 0o00CHOBaHWE METONOB OLICHKH. OmpeneneHrne 00beKTOB U CyOBEKTOB
oneHku. OrnpeneneHue BpeMEHW M MECTa MPOBEICHUS NI€IOBOM OIEHKH. {POpMHpPOBAHUE OLICHOYHOMU
KOMHUCCHU C MPUBJIEYECHUEM HEMOCPEACTBEHHOTO PYKOBOAMUTENS OI[CHUBAEMOI'0 COTPYAHHKA, CIIEIIMATUCTOB
BBIIIECTOSIIIETO, PABHOTO W HIKECTOSALIETO YPOBHS YNPABICHUS, a TaKXKe CIELHAIUCTOB CIY>KObI
yOpaBl€HUS  MEPCOHAJIOM  OpraHM3ali  WIM  CHEIUAIU3HPOBAHHBIX  OICHOYHBIX  IEHTPOB.
KoncynsTupoBaHue OLEHIIMKOB CO CTOPOHBI pa3paboTurKa METOAUKH WM CIELHATUCTAa, BIaJICIOLIETO €IO.
[IpopaGoTka BONPOCOB JMTOKYMEHTAlIUOHHOTO W HWH(OPMAIIMOHHOTO OO0ECIEeUeHHsI Tpollecca OICHKH.
YcraHoBieHHe MPOLEAYyphl OJABEACHNS UTOTOB olleHuBaHUs. CocTaBiIeHHe OTYeTa O MPOBEACHUH OLECHKU
nepcoHana. [IpoGneMbl oleHkH mMepcoHana U uUx mpeomoieHue. IOpumuueckue M 3TUYECKHUE ACHEKTHI
OLIEHKH TepCOHaa.

IIpakTH4eckoe 3aHATHE.
1. [TonsiTHe, OCHOBHBIE 1IENTU U 33/1a4H OL[CHKHU MepcoHalia. YIpaBieHuUECKHe 3a/1a4i, OCHOBaHHBIE Ha
pe3ysbraTax OLEeHKH MepcoHaa.

2. OyYHKIUU JET0BOM OLICHKH.
3. Bunpl onienku. KonmuecTBeHHast 1 KaueCTBEHHAs OLICHKA IIEPCOHAA.
4. DaKTOpPBI, BIUSAIONIME HA TPOIECC OLICHKH.
5. Knaccudukaius KpuTepreB OIEHKH ITePCOHANA.
6. [ToaroroBka u MpoBeIE€HUE OLIEHKH MIEPCOHAA.
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. CpaBHHTENBHBIN aHATN3 TTOHSATUH «OIIEHKA MPU O0TOOPE MepCcoHaay U «OICHKA PabOThI TEPCOHATAY.
2. Pa3zpabortarh KpUTEpUU OLICHKH HAYYHOU ACSITEILHOCTH CTYJACHTOB.
3. [IloaroroBka K AUCKYCCHM: «3HAUYCHHE OLICHKH MEPCOHANIa B POCCUMCKUX OPTraHU3ALNIX)
4. VYrnyOneHHOE U3yYeHHE MaTepPHUajIOB TEMBI.

Tema 2. MeTtoasbl gesioBoii onenku (I1K-2)

Jlexknus.
Krnaccudukaius METOIOB OIIEHKH ITEPCOHATA.
KomuuectBeHHsie MeToabl OIEHKH. Meton mocTtpoeHuss pedtuHra. OCHOBHBIE TPOOJIEMBI OICHKH
MepCcoHalla, CBSA3AaHHBIE C METOJAOM PEUTHUHIOBBIX IIKajd. MeTom TapHOTrO cpaBHEHUs. Meron
MPUHYAUTENIBHOIO pacupeneiaeHus. MeToa KpuTH4eCKOro MHINIEHTA.
KauyectBennbie Meronpl oueHku. OneHka mo Merony uepT. OleHKa Ha OCHOBE aHalu3a Tpyla.
OyHKIMOHAIBHAs olleHKa. OlLIeHKa MO pe3yibTraraM JIeITeIbHOCTU KOJUIEKTHBAa. MeTo/ aHain3a CTPYKTYpPhI
YIIPaBJICHUYECKOU AEATEIbHOCTH. LleneBoil MeTON OLIEHKH.
KomOunupoBanusie MeTo bl oleHKH. OIieHKa NepcoHaia, OCHOBaHHAs Ha MCIOJIb30BaHUM KOMIBIOTEPA U
NHutepHera. JIOCTOMHCTBA M HEAOCTATKU OLIEHOYHBIX LIEHTPOB.

IIpakTnyeckoe 3ansATHE.
1. MeTton nocTpoeHus: peuTuHra.



Merton napHOro CpaBHEHHUS.

MeTton NpUHYIUTEIBHOTO PACIPEICIICHNUS.
MeTon KpUTHYECKOTO MHIIUIEHTA.
LleneBoit MeTo OIIEHKH.

Sk w

JIOCTOMHCTBA U HEAOCTATKU OLIEHOYHBIX IIEHTPOB.
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.
1. CpaBHHUTENbHBIN aHAIHU3 KOJIMYECTBEHHBIX, KAYECTBEHHBIX 1 KOMOMHUPOBAHHBIX METOIOB OIICHKHU
IepcoHaa.
2. Paszpabortarhk myTH pemieHus OCHOBHBIX IPOOJIEM OLIEHKH MEPCOHANA, CBI3aHHBIX C METOIOM
PEUTUHIOBBIX ILKAJI.
3. TloaroroBka k AucKyccuu: «IPPEKTUBHOCTH COBPEMEHHBIX METOIOB OIICHKH MEPCOHATIA.
4. VYrnyOlieHHOE N3yYeHHE MaTepHaioB TEMBI.

Tema 3. Opranusanus arrecrauuu nepconaJja (IK-2)
Jlekumus.

[lonsitne «arrecranus nepcoHanay. [IoHATHS «OlleHKa NMEpPCOHaa» M «aTrTecTauus nepcoHana». llenu u
3aJlaud aTTecTallii TNepcoHaya. SIBHbIE U CKpPBIThIe (PYHKUMU aTTecTalMu. TUIbl aTrTecTalud o
MIPUHAJJISKHOCTH K cdepam [eaTenbHOCTU. ATTecTalusl rocydap-CTBEHHOTO CIy’Kamero. ATTecTaius
HAy4YHO-TIEJarOTMYeCKUX pabOTHUKOB. ATTecTalus Iepco-Haja OpraHu3alii OCHOBHOTO 3BEHa
yIIpaBJICHUS.

OcHoBHBIE BUABl arTecTanMu nepcoHana. QOuepeaHas arrectauus, arrecTagus IO HCTE-YEHUH
UCIBITATENIBHOTO CPOKa, aTTeCTalus MPH MPOABMKEHUHN TIO CIIyk0€e M aTTecTalus MpH MepeBojie B Ipyroe
CTPYKTYPHOE MOApAa3IEICHNUE.

OTansl MNPpOBCACHHUA AaTTCCTAllUU. HO,Z[I‘OTOBK& K arrecranuu. KommoHeHTEI arrecranuu. Bo3moxxHBIC
OIIMOKHA B noponecce arrecrauu nepCoHaJIa. YHpaBJICH‘ICCKI/IG peuicHusd, MPUHHU-MACMBIC II0 HUTOT'aM
arrccranuuu.

IIpakTnyeckoe 3ansATHE.
HOHSITI/IG, S U 3a/1a4U aTTCCTalluu ICpCoHAia.
OcHoOBHbIE BU/Ibl aTTECTAIlUU IEPCOHAIA.
OTarmsl MMPOBCACHUA aTTCCTALIUU.
[ToaroToBka K MpoBEIEHUIO aTTECTALINH.

AN

YHpaBJICH‘ICCKI/IG pelICHUA, TPUHUMACMBIC 110 UTOTaM aTTCCTAalluU.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. CpaBHUTENbHBIN aHATN3 IOHATUHN «OLIEHKA MEPCOHAay U «aTTecTalus NepcCoHaay.
2. H3yuuTh CpOKHM MPOXOXKJIEHUS aTTeCTallu PaOOTHUKOB Pa3InYHBIX cep AesITETbHOCTH.

3. TloaroroBka k auckyccuu: «¥cnomab3oBanue npodcTanaapToB MpH MPOBEACHUH aTTECTALUN
nepcoHaa»
4. VYrnyOneHHOE U3yYeHHE MaTepPHUajIOB TEMBI.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

banibHO-pEUTHHIOBBIE MEPOIIPUATHS HE NIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

BrinoJiHeHHe NPAKTHYECKUX 3aJaHUM

Tema 3. Opranuzanus aTTecTalyy nepcoHana
ITpuMep mpakTUYECKOro 3aJaHus:



Bribepute camocTosTeTbHO OUH U3 MPOoGeCCHOHANBHBIX CTAaHAAPTOB U COOTBETCTBYIOIIYIO JOKHOCTS (B
Balllel rpymIe TOMKHOCTU U BUBI ACITETLHOCTH MEPEeCEKaThCsl He JOKHBI). PaspaboTaiiTe orieHOYHBIH
WHCTPYMEHTapUH, ¢ y4eToM TpeboBaHUI MPOQEeCCHOHATHFHOTO CTaHAapTA.

Brino/iHeHHe NPaKTHYECKX 3a1aHU I

Tema 2. MeToabl A€10BOM OLICHKU
[Ipumep kelic-3amaun:
Curyanus 1
OTaen 4enoBeYeCKUX PECypPCOB €BPOIEHCKOM MTa0-KBApTUPHl MHOTOHAIIMOHAILHON KOPITOPAIMH ITPOBET
AHOHHMHBIM OIIPOC COTPYIAHUKOB C LIEIbIO BBISICHEHUS UX OTHOILIEHUS K MPOLEype aTTeCTalluH,
MIPOBOIMMOI1 B IITAOKBApPTUPE MO KIACCHYECKOM CXeMe eKETOAHOEe aTTeCTallMOHHOE co0eceJ0OBaHne C
PYKOBOJMTENEM, ClielaIbHble (POPMBI OLIEHKHU U TJIaHA Pa3BUTHS, MOBbIIIEHHE 0a30BOTO OKJIaJa B
COOTBETCTBHUH C aTTECTALIMOHHOM o1leHKON. CoOpaTh MHEHUE COTPYIHUKOB OBIJIO JOCTATOYHO CI0XKHO,
MOCKOJIBKY OOJIBIIMHCTBO M3 HUX MPOBOJIUT JILBUHYIO JOJI0 CBOETO BPEMEHH B pErHOHANBHBIX (puiinanax u
JIUIITL MHOT/IA TTOSBIIsIETCs B cBoeM oduce. Beero 6b110 codpano 70 u3 pa3ocianHbIX 154 aHKeT.
Pesynbrarel onpoca nokasanu, 4to: — 65% COTpyIHUKOB HE YIOBIETBOPEHBI aTTECTALNEN, KAK METOAOM
OLIEHKH UX paboThl; — 50% COTPYIHUKOB CUUTAIOT, YTO UX PYKOBOIUTEIN HE MOTYT OOBEKTHUBHO OLICHUTH
ux paboTy, MOCKOJIbKY HE pacnojaraioT HeoOXoAUMOMN AJis 3Toro HHpopmarueit; — 45% coTpyIHUKOB
CUMTAIOT aTTecTallMOHHOE codeceoBaHre (hOpMaIbHBIM OIVIAIIEHUEM 3apaHee MPUHATOro peueHus; — 12%
YTBEPKIAIOT, YTO UX PYKOBOIUTENIN BOOOIIE HE MPOBOIAT cOOECeI0BaHMs, a IPOCAT MOAIMUCATD
3aIoJIHEHHYI0 3apanee hopMmy; — 68% COTPYIHUKOB HE YYBCTBYIOT, UTO PE3Yy/IbTaThl aTT€CTALUN
UCIOJIB3YIOTCS ISl 4Eero-JIN00 MOMHUMO MOBBIIICHUSI 0KJIaAa; — 75% MPOBOJUBIIMX aTTECTALUIO
PYKOBOJIUTEJICH MOXKAJTOBAJIMCh HA HEAOCTATOK BPEMEHHU ISl €€ MOATOTOBKU U MpOBeneHUs; — 25%
PYKOBOAMTENEH MPU3HAIUCH, YTO UCIBITHIBAIOT CIOKHOCTH B CIy4asiX, KOrja He0OX0AMMO KPUTHKOBATh
aTTeCTyEeMbIX U PETYJISIPHO 3aBBIIIAIOT aTTECTAllMOHHbBIE OLIEHKH.
KontposnpHbie Bonpockl U 3a1aHus 1. O ueM roBopAT pe3ynbsTarsl onpoca? 2. B ueM npuunHsl
cnoxuBiieics curyaruu? 3. Kakue Mepsl o yCOBEPIICHCTBOBAHUIO CUCTEMBI OIICHKH BBI OBl TIPEIOKUITN
OT/EITy YeIOBEYECKUX PECYPCOB IMITA0-KBAPTUPHI?

KonTpoabHblii cpe3

Tema 1. IIpoBeneHue OLIEHKHM IIEpCcOHAIA
[ToaroToBka u mpoBeAieHNUE OLIEHKH nepcoHana. Opranus3alioHHas IpoLeaypa MOATOTOBKH JI€I0BOM
orieHKU. Pa3paboTka mporieyphl OLIEHKH KakK IMOCIeA0BaTeIbHOCTH AeiCcTBU. Omnpenenenre 1neaei oneHKn
nepcoraa. CocTaBieHHE MPOrpaMMbl OIICHKH TepcoHana. PazpaboTka METOIUKH I€TOBOM OLICHKU U
MPUBSI3Ka €€ K KOHKPETHBIM yCIIOBUSAM opranusanuu. OnpeeneHyue Bua OUeHKU. YCTaHOBICHHE
Kputepues olieHkH. Pa3paboTka u 000cHOBaHHE METOMOB OIleHKU. OrpeienieHne 00beKTOB U CyOBhEKTOB
ornieHku. OnpeneneHue BpeMEHU U MeCTa MPOBEICHUS A€IOBOM OlleHKH. DOpMUPOBAHHUE OLICHOYHOH
KOMHUCCHUU C MPUBJICYECHUEM HETIOCPEICTBEHHOTO PYKOBOAUTENS OLIEHUBAEMOTO COTPYIHUKA, CIICIIHAINCTOB
BBIIIECTOSIIETO, PABHOTO U HUKECTOSIIIETO YPOBHS YIIPABICHHUS, @ TAKXKE CIECIUATNCTOB CITY>KOBbI
yIpaBieHUs ePCOHATIOM OpraHU3alluy WK CHEIHAIN3UPOBAHHBIX OLIEHOYHBIX LIEHTPOB.
KoHcynsrupoBaHue OLIEHIIUKOB CO CTOPOHBI pa3paboTuynKa METOAUKH WU CIEUAUCTA, BIAJACIOIIETO €IO.
[TpopabGoTka BOMpPOCOB JOKYMEHTAITMOHHOTO U MH(POPMAITMOHHOTO 00ECIICUCHHSI TIPOIecca OIEHKH.
YcraHoBieHHE MTPOLEAYPBI OJBEACHUS UTOTOB olleHHBaHMsl. CocTaBIeHHE OTUYETa O IPOBEACHUH OLEHKU
nepcoHana. [Ipobnemsl o1ieHKH NiepcoHaia U ux npeonosieHue. FOpuauyeckue U 3THYECKUEe aCeKTh
OLIEHKH MepCOHaa.

Omnpoc

Tema 1. [TpoBeaeHure OLIEHKH MTepCcOHAlIa
1. Urto Takoe oreHka Tpyna?



Kakue ¢pynkuuu pemaer onenka tpyga?

VYkaxkurte ycinoBus 3¢pGEeKTUBHON OIEHKH TPy/a.

Kakwue sramnsl OIIeHKH Tpyaa MOTYT ObITh B OpraHu3aIim?

VYKaxxuTe KpUTEPUH OLEHKU TpyJa PyKOBOIUTEIIS.

YKaXuTe METO/bI OIICHKU MHIUBHUyalILHOTO TPY/IA.

OnuimmuTe METO/Ibl TPYIIIOBOM OLIEHKH TPY/a.

B 4éMm cocToHT CYIIHOCTh SKOHOMUYECKOH 3((HEeKTUBHOCTH?

Onummre npoueaypy oueHkH 3((HEeKTUBHOCTH CUCTEMBI YIIPaBJICHUS IEPCOHAIOM.
10. Kakwue mokasarenu MOTYT OBITh HCIIOJIb30BaHBI JIJIsl OLEHKU TpyJda MeHeIkepa?

A G B

Pa6ora ¢ mioccapuem

Tema 1. IIpoBeneHue OLIEHKHM IIEpCOHAIA

/Jlaiime onpedenenus mepmunam:
Ouenka mpyoa — meponpuamus no ONPeOeleHUI) COOMEEmCmeEUs Koauuecmea u Kauecmea mpyoa
mpeoosanuam mexnono2uu npouzeoocmea. Quenka mpyoa evlnoinAem ciedyroujue QynKuyuu:

ungopmayuonnasn —
MOMUBAYUOHHASL —
AOMUHUCTPAMUBHAS —
MeTop! OIICHKH MOTYT OBITh HHIVBHIyaJbHBIC, TPYIIIIOBEIC, B TIOCIETHEE BpEMs pa3padaThIBAlOTCSl HOBBIC
METOJIbI — HETPATUIIMOHHEIE.
Hnousuoyanvnvle memoowl oyenku mpyoa:
e aHKemupogaHue

o ONUCAMENbHBLU MEeMOoO OYEHKU
o Memoo OYeHKU No peularoujeti Cumyayuu
o WIKANA HAOIIOOEHUN 3d NOOYUHEHHbIMU

I pynnosvie memoowl oyenku:
o Memoo Kiaccuguxayuu

e CpasHeHue no napam
o Memoo 3a0AHHO20 paAcnpeoeseHus

Hempaouyuonnwvie memoowl;
o Memoo ynpasienus nocpeocmeom ycmanosxu yeneti (MBO).

e «360° — arrecTanusa»

o TICUXOJIOTHYCCKOC TCCTUPOBAHUC

TecTupoBanme
Tema 2. MeToOnl NeI0BOM OLIEHKU

1. Kaxkoro u3 nmepe4rciieHHbIX ClIOCOO0B OIICHKHU MEPCOHANIa HE CYIIECTBYET?

a) O1ieHka rpynmnoBoro BKJjIaaa

B) OnieHKa MHIMBUyallbHOTO BKJIaa

¢) Arrecrauus KaapoB

1) OrieHKa MOoTeHIMaIa pabOTHUKA

2. Kaxoit MeTo/1 OIICHKH NIEPCOHAajIa COCTOUT B CPABHEHUH OIICHUBAEMBIX PabOT- HUKOB MEXy c000ii?
a) PamxupoBanue



B) TectupoBanue

¢) DK3aMeH

n) Habmonenue

3. UTo U3 MEpEUUCICHHOTO SBJISICTCS TIIABHBIM CPEJICTBOM BOCIIPOM3BOJICTBA PabOUEH CHITBI?
a) CounanbHble TapaHTUU

B) Omara Tpyna

c¢) CornmanbHbie Onara

1) Opranuzarus Tpyzaa

4. Kakas cucreMa oruiathl TpyJa OCHOBaHa Ha MCCIIEJOBAHUU HOPMATHUBOB?

a) CnenpHast

B) HopmarusHas

c¢) becrapudnas

n) Tapuduas

5. UT0 U3 nepeyrcaeHHOro OTHOCUTCS K aIMUHUCTPATUBHBIM METO/IaM yTpaB- JICHUS IEPCOHAIOM?
a) Mopainb

B) [lcuxonoruueckoe miaHupoBaHue

¢) B3bickanus

1) Opranu3amoHHbIE BO3ICHCTBUS

6. CymmMa 06amioB, u3Mepsromias MOTeHIMAal paOOTHUKA Ha OMPEICIICHHBIN 1e- PUOJ BPEMEHH, - 3TO:
a) [lomynsapHocTh

B) JIugepctBo

c¢) Peiitunr

1) MOOMIIBHOCTB

7. dopma KOMIUIEKCHOM OIIEHKH KaJpoB, MO pE3yJbTaraM KOTOPOW NPUHUMA- IOTCS PEIICHUS O
JaNbHENIIeM CITy>KeOHOM pOCTe, epeMeIlleHUU WK yBOJIbHE- HUU pa0OTHUKA, HOCUT Ha3BaHUE:!

a) Atrecranuu

B) Komuccun

c¢) MaTepBhIonpoBaHus

1) DK3aMeHa

8. UTo w3 TEepeurcIeHHOTO OTHOCHUTCS K IIOKa3aTelisiM KauyeCTBa, Pe3y/ib- TATUBHOCTH M CIIOKHOCTH
Tpyna?

a) CebecTOMMOCTh

B) banancoBas npuObLIL

c¢) [Torepu pabouero BpeMeHH Ha OTHOTO PabOTHUKA

1) @oup omnaTel Tpyaa

0. [lepeBon paboTHHMKA Ha JPyroe paBHOIIEHHOE pabodyee MECTO B CHIIY IMPOM3- BOJICTBEHHOU
HE0OXOJMMOCTH WJIM U3MEHEHHUS XapaKTepa Tpyzia — 3TO:

a) JIBmwkenue

B) [lonmxenue
c¢) [lepememenne
1) Porarus

Tema 3. Opranu3zaius aTTecTayu nepcoHaia

1. Artecranus — 310 opMa OIIEHKHU YeT0BeKa, KOTOPYIO:

a) MOYKET JIaTh TOJBKO JIPYION YEIOBEK, TPYIIIA JIIOIEH:

0) MOYXKHO [IPOBECTHU C MOMOINBI0 U3MEPUTENBHBIX OPUOODOB;

10
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B) MOYXHO ITPOBECTH KaK C TIOMOIIBIO W3MEPUTEIBLHBIX IPUOOPOB, TaK U C IIOMONILIO JIFOJICH;

') paOOTHHUK IPOBOJIUT CAMOCTOSITEILHO;

J1) MOYKET ITPOBOJIMTH TOJBKO HEMOCPEACTBEHHBIN PYKOBOIUTENIb PAOOTHHKA.
2. AtTecranus nepcoHana - 31o:

a) a"Haiaus 3aTpart, CBA3AHHBIX C HaliMOM nepcoHasja,
6! geﬂeHaH[zaBHeHHbIﬁ IMPOLCCC UCCIICAOBAHNA T[)ngBOﬁ MOTHUBAIIUW NCPCOHAIA,

B) lleJICHAIIPABJICHHBINA MPOLIECC VCTAHOBJECHUS COOTBETCTBUs KAYECTBEHHBIX XAPAKTEPUCTHUK IIEPCOHAJIA
TpeOOBaHUSIM JIOKHOCTH MU pab0Yero Mecra;

r) ycraHoBJaeHue GVHKIIMOHAIBLHOM poay pabOTHUKA;

J1) OTBETHI 2) U 0).
3. B ueM 3aKjIr04aeTcs OCHOBHOM HEIOCTATOK aTTECTALINN?

a) CYOBEKTUBU3M:

0) BbICOKas TpeOOBATEIBLHOCTh K ATTECTYEMBIM:

B) BBICOKAs TDGGOB&TGHLHOCTL K OpraHm3aTropam,

I') BLICOKAasi CTOUMOCTE:

1) YXVIIIEHHE MOPATbHO-TICUXOJIOTHYSCKOI0 KJIIMMAaTa B KOIICKTHUBE.

4. K kako#l rpymme TpeOOBaHUM, IPEABIBISIEMbBIX PYKOBOIUTEIO, MOYKHO OTHECTH aHATUTHYECKHUE
cnocobHocTr?

a) HDOd)GCCI/IOHaJIBHaH KOMIICTCHTHOCTD,

0) OpraHu3aropcKue CoO0COOHOCTH;

B) JINYHBIE KAYECTBA;

') KOMMYHUKATHBHbBIE CTIOCOOHOCTH;

1) MEAUITMHCKUE TTOKA3aHUA

5. K aBHo# hYHKIIUM aTTECTAILIMU OTHOCHUTCSL:

a) ycTa"oBiieHre (hakTa MPUTCOJHOCTH YEJIOBEKA K ONPEASIEHHON COLMAILHON POJIK;

0) yrnyOiieHre 3HAKOMCTBA C IMOTYNHECHHBIMU;

B) pa3pyIlieHNe KPYTrOBOU MOPYKH;




I') MOTHUBAIIUA U CTUMYJIMPOBAHUC T a.

J1) IOUCK OCHOBaHMH JJIS1 YBOJIbHCHHW A KOHKPCTHBIX [!a6OTHI/IKOB.

6. Kakoe Ha3BaHWE HOCHUT OJWH W3 CTUJIEH OUEHOYHOTO MHTEPBBIO, B XOJI€ KOTOPOrO MEHEIKEP

pAcCKa3bIBACT MOJYMHEHHOMY O TOM, KaK OH pabOTaeT, a 3aTeM BBICIYIIIMBACT TOYKY 3PEHUS CIYKAIEro 00
OLIEHKE PaOOTHL M 0 €r0 HOCHENYIONINX AEHCTBUIX?

a) pacckas3arb U IIpoJIaTh;

0) paccka3aTh U BBICIYIIATE:

B) pelIeHne IpoOIEMBL;

I) «JIEPEBO PEUICHUI;

1) bocToHckas MaTpuia.

7. KaKOfI N3 HUKC IISPCUHCICHHBIX BOIIPOCOB ABJIACTCA INCHTPAJBHBIM B 3al1aIHOM BAPHAHTC aTTCCTAIINU
(performance appraisal)?

a) KOHKPETHBIC COTTIANICHHS MEXITY MEHE/DKEPOM M PAOOTHUKOM 00 YIYUIICHHUH JCATSILHOCTH;

0) IPOBEIEHUE OIIEHOYHOIO UHTEPBLIO;

B) YMCHHE MEHEe/DKepa BECTH IIEPETrOBOPHI;

I') TOHIKEHNE B JTOJDKHOCTH;

1) TIOHMKEHKE 3apaboTKa pabOTHHKA.

8. Kakoii u3 HMKe IIepeurcIeHHbBIX IYHKTOB HENIB3sI OTHECTH K KAYeCTBAM YCIEITHOI0 MeHeKepa?

a) YBEPEHHOCTH B cele:

0) onbIT B OU3HECE:

B) OTHOIIICHHE K JICHbI'aM KaK K MEpe ycrexa;

I') TOTOBHOCTH K KOMIIPOMHCCY:;

) HACTOWYHBOCTh B pCIICHUHN 3a1a4.

9. Kakoli U3 HIKE IEPEYNCIEHHBIX ITYHKTOB HENB3sl OTHECTH K (DaKTOpaM., JIEKAIIUM B OCHOBE KPUTEPUEB
OIICHKH IepcoHajna’?

a) 3HaHUA,

0) Ka4yeCTBO BBIOJHEHUS PA0OTHL;

B) CIIOCOOHOCTH K PYKOBOICTBY:

I') BO3pACT paOOTHHKA;
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1) CIIOCOOHOCTD K PA3BUTHIO.

10. Kako#l n3 HMKe HEPEUYNCIECHHBIX IYHKTOB OIPAHUYMBAET IIPOIIECC OIIEHKH IIEpcoHaia?

a) enMHO00pa3re METONOB OIICHKHU;

6) OIHO3HAYHOCTH 3aBUCUMOCTH MEXKY OLICHKON U IEATEAbHOCTRIO;

B) pa3jiniunc H[!GQCTaBHGHI/If/’I 00 BQthCKTI/IBHOCTI/I OILICHKH

r) HGO6XOIII/IMOCTB HaIU4Us OOJIBIIOrO YHCIa YIEHOB aTTEeCTAIIMOHHON KOMUCCHH;

1) JKeJTaHre OOJBIIOTr0 KOJIMYECTBA PAOOTHUKOB MPOWTH MPOIEAYPY OLICHKH.
11. Koraa HaJ0 IpOBOAMTh ATTECTALIMIO TIEPCOHANIA:

1 - xorma mepcoHaJ HaJI0 COKPATHUTE;

2 - KOI1a IepcoHaa HaJa0 OLEHUTE,

3 - Kor/Ia mepcoHaa HaJlo UCIYTraTh, TOLIA JIFOJIA CTAHYT JIVYIIE Pa00TaTh;

4 - Korga HaJ0 MEePEXOINTh Ha HOBYIO CUCTEMY OINIATHI TPY/IA;

S - KOrja HaJ0 MOMEHATh CTPYKTYPY KOMIIAHHH.
a)l1,2,3.4;

0)2.3.4.5;

B)1,3.4.5;

rnl, 2, 3;

nl1,2.4,5.

12. KonHeuHO#l HENBI0  TPAAWIIMOHHON aTTECTAIlUU OpPMAJILHBIN _ KJIACCUYECKUM TOCYIapCTBEHHBIN
BAPUAHT) SIBISIETCSL:

a) THMChbMEHHOE O(UIIMAIEHOE pEIICHUE, HW3MCHSIOIICE WU COXPAHSIONICEe CONMAIbHOE ITOJIO0KECHHE
ATTCCTYEMOI'O B COOTBETCTBUU € €0 'OTOBHOCTBHIO K UCITOJHCHHUIO JITAHHOW COIMAJIbHOMN POJIn;

0) BBIpabOTKa Mep M0 YIYYIICHUIO KauecTBa PabOThI COTPYIHUKA B €r0 paboueM OKPYKCHUU;

B) HEOPUIIHAIBHBIC CKOMCHAAIIMM 110  VYJIVYIICHHMIO Ka4dyeCTBa a00TBIL _COT HHUKa B €TI0 pa6oqu
OKPYKCHUH, PA3BUTUIO €T'O CIIOCOOHOCTEH ¥ HABBIKOB B CBS3H C T[!GGOBaHI/IHMI/I KOMIIAHWH

') COKpAIIIEHHE KaK MOYKHO OOJIBIIIETO KOJNYSCTBA PAOOTHHKOB;

1) COCTABJIEHHE JTOKHOCTHON MHCTPYKIIUM A KaXKIOW IITATHON JOMKHOCTH.
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13. Meton OUEHKHM HepcoHala, MPEAnoaaraiiui NUCbMEHHBIA OTYET WJM YCTHOE BBICTYIIJIEHHUE C
AHAJIM30M BBIIIOJHEHMS IUIaHA PA00ThI M JIMYHBIX 00s13aTE)IbCTB, HA3HIBACTCS:

a) aHKETHBIN OMpPOC;
0) UHTEPBLIO;

B) IIKAJUPOBAHUE;

I') TapHBIE CPABHEHNUS;

1) CaMOOIIEHKA.

14. MeTon OlLGHKH TI€pCOHAa, TPEANoJaralomui mpoBeneHne Oecea ¢ pabOTHUKOM B PEKHME
"Bompoc-0TBeT" HA3LIBAETCS:

a) aHKETHBII 0Ipoc:

0) KpUTHYECKUN UHITUIICHT;
B) MHTEPBEIO;

') PAHKUPOBAHUE;

1) MIKAJIUPOBAHHKE.

15. MeTon OIEHKU MepcoHana, MPEANoIaralolfid co3aHNe KPUTHYECKOW CHTyallud W HAOIIONCHHE 3a
HOBEJIEHUEM YEJOBEKA B IPOLIECCE €€ pa3peEIleHNs, Ha3hIBAETC:

a) KpUTHYECKUI MHIIHUJICHT;
0) UHTEPBLIO;

B) VIIOPSIAOYEHUE PAHTOB;

I') TapHBIE CPABHEHNUS;

1) CaMOOIIEHKA.

16. MCTOQ, HOSBOHSIIO@PIFI BBIABUTH HAUBBICIIIHNEC [2CﬁTHHFH pPa3JIUYHLIX COTPYAHUKOB IO TOMY WJIM UHOMY
IDOKa3arcJIr0 OLCHKH, 4YEPE3 IOCIACAOBATCIILHOC CPAaBHCHUC COT HHWKOB r C TOM Ha3bIBACTCs

METOAOM ...

a) IOIIAPHOr0 CPABHEHMSL;

6) OPUHYAUTCIBHOTI'O PaCIPEACIICHU A,

B) aJIbTEPHATUBHBIX XapaKTEPUCTHUK;

I') VIIOPSAOYEHHS DAHIOB:

1) VIIPABIEHUS 110 IIEIM.
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17. Tlpouecc TpaaWIIMOHHON AaTTeCTAllMy IIepcoHajia OpPMaJILHBIN KJIACCUYECKUUN TOCYIapCTBEHHBIN
BAPUAHT) HE OPEAIOJIATAOT BBIIOJIHECHUE CIEAVIOMIMNX 00s13aTeIbHBIX MEPOIIPUATHIM:

a) [233[2360TK3 MCTOAWKH aTTECTAIMU U MPUBA3KA K KOHKPETHLIM YCJIOBUAM OPraHU3aInun,

0) dopMupoBaHHEe aTTECTALMOHHON KOMHUCCHUU C IPUBICUYECHUEM HEIMOCPEACTBEHHOTO PYKOBOIUTES
HCIBITYEMOTO COTPY/IHUKA;

B) ONpCACICHUC MCCTAa U BPDEMCHU NPOBCACHUSA aATTCCTAIINN

I') IpeaBapUTEIbHOS UCCICAOBAHNE CONMATBLHO-TICUXOJOINYECKOI0 COCTOSHHS KOJUICKTHBA,

1) H[20[2360TK3 BOIPOCOB NOKYMCHTAIIMOHHOI'O U HH{I}O[!M&QI/IOHHOI‘O obecrnieyeHus Mporneccca arrcCTaluu.

18. Yem omiMyaercs OIIEHKA AEITENILHOCTH B ¢dOpMe 3amaJgHoro BapuaHTa arrecraimu (performance
appraisal) OT TpaIMIIMOHHOW aTTeCTAalldH IIEpCOHAJA OPMAJBHBIA KJIACCUYECKHH TOCYIapCTBEHHBIN
BapuaHT)?

a) OlleHKa JCATEIbLHOCTH HAKJIAJAbIBAET OTBETCTBEHHOCTHL 33 PE3VIBTAThl JEATEIHLHOCTH HAa PAOOTHUKA U
MCHC/IKCPOB B OTJIMYHMEC OT ATTCCTAIIUN

0) OlleHKA JEeATEeIbHOCTH BCErla 3aKperisercs OGMUIMAIbHBIM JOKYMEHTOM CIICHHEM O 3apabOTHOM
IJ1aTe, NPOABUIKCHUM, B OTIINYUC OT aTTCCTAIINU,

B) HUYEM HE OTIMYAETCS:;

I') aTTECTAMIO MPOBOIAT KOJJICTH PAOOTHHKA, a OIICHKY CIIeIIHaIbHasl KOMUCCHS,

1) OIICHKA, B OTIWYHWE OT aTTECTAIMH, IIPOBOIUTCS 10 JKEJIAHWIO PAOOTHHUKA.

19. Yto moHMUMAETCs MOA TPAAWIIMOHHOW CHCTEMOU aTTecTaluu paOoTHUKA ((hopMaabHBIA KIACCUYECKUIN

rOCYIAapCTBEHHBINA BapuauT)?

a) mporiecc OIeHKH 3(O(EKTUBHOCTH BBINOJHEHUS COTPYAHUKOM CBOMX JOJKHOCTHBIX OOS3aHHOCTEH,
OCYIIIECTBISIEMbIN HEMTOCPEACTBEHHBIM PYKOBOIUTEIICM;

0) mpollecc KOMIUICKCHOW OILIGHKH BBITIOJHEHUS COTPYIHUKOM CBOMX JIOJDKHOCTHBIX OOS3aHHOCTEH,
OCYIIECTBISIEMBIN CHEIUAILHO (HOPMUPYEMO KOMHUCCHEH B COOTBETCTBUHU C TOJOKEHUEM O TOPSIKE
IIPOBEJICHUS ATTECTAIIUU PAOOTHUKOB;

B) MPONHCCC OLUCHKYU BBIMMOJHCHUA COTPYAHUKOM CBOUX JOJIZKHOCTHBIX 00sI13aHHOCTEH ero KOJJICTaMU

I') OpOLIECC PECVIIIPHOrO HAOIIOACHMUS 3a pa00TON HEMOCPEACTBEHHOIO PYKOBOIUTEIIS,

XPOHOMETPAXK., IIPOBO, HMBIﬁ COT HHUKAMH OTACIAa HA' ‘{HOI>'I Opra"Huv3almu T d.
20. SIBHOW (hVHKIIMEN aTTECTAINU SIBISICTCS:

a) mpuaaHye OONBIIETO Beca MPUHATHIM PAHES KAIPOBBIM PEIICHUSIM;

0) yrnyOIeHre 3HAKOMCTBA ¢ IIOAYNHEHHBIMH, MX BO3MOKHOCTIMU U CIIOCOOHOCTSIMU,

B) OSMOIIMOHAJIbHAA pa3psaaKa HETOBOJILCTBA ACATEAbHOCTBIO MONYNMHEHHBIX



1") OPpUAAHHNEC KOJJICKTHBY AOMOJHUTEIBbHOIO CTUMYJIA JJI YIIVUIIICHUA Da6OTBI;

1) ycTaHoBJIeHHE (haKTa IPUTOAHOCTH TOTO WJIM HHOTO YEJIOBEKA K OMPENEIIEHHON COIMMAIILHON DOJIH.

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE POBOIUTCS B popMe 3adeTa

Tunosbie Bonpocsl 3auera (ITK-2)

1. UadopmarmonHoe obecnieyeHre CUCTEMBI yIIpaBieHHs epcoHanoM. Texanueckoe odecrieyeHue
CUCTEMBI YIIPaBJICHUS [IEPCOHAIIOM.

2. [TonsaTus «noadop mepcoHanay, «oToop nepcoHana», «Habop MmepcoHanay, «PEKPyTMEHTY, «HAlM
nepconana». Kpurepuu orbopa kaHIMAaTOB.

3. Texnonorus moucka kKaHaAuAaToB. BeiOOp cTouHMKOB npuBieueHus. buorpaduyeckas nnpopmanus u
COCTAaBIICHUE PE3IOME.

4. CoBpeMeHHbBIE METOABI 00yueHus nepcoHana. TpeHunr. Buneorpenunr. KoyuyuHr kak cOBpeMEHHBIN
METON OOY4EHUs U Pa3BUTHS PYKOBOIUTEICH U CIIEUAINCTOB.

5. [loaroroBka, mepenoAroToBKa U MOBBIIICHHE KBAUTH(DHUKAIIHA PAOOTHHKOB TOCYIaPCTBEHHON CITYKOBI.
6. [TonsTue «kapbepa», «aenoBast Kapbepa». Buapl kappepHOro npoiuecca. TUoBbIE MOIEIH KapbEPHI.
7. IlnaHupoBaHue 1€I0BOM Kapbephl, CIyKeOHO-IPOPEeCCHOHATEHOTO MPOBIKEHHS.

8. [TonsiTue pesepna kaapo. PaboTa ¢ kKaapoBbIii pe3epBOM.

9. Kagposslii pe3eps.

10. OcobeHHOCTH pabOTHI C KAAPOBBIM PE3EPBOM.

11. MeToap! OLIEHKH JeSTEIIbHOCTH pa0OTHUKA.

12. AtrrecTanus nmepcoHaia Kak OCHOBHOM METOJ OLIEHKH JICSITEIIbHOCTH paOOTHHKA.

Tunosble 3aganusa 1 3adera (IIK-2)
l.HaHI/IH_II/ITC TEKCT OG’LHBHGHI/ISI O BaKaHCHUHM HAa NJOJLKHOCTD CIICHHUAJIMCTA IO YIIPABJIICHUIO IICPCOHATIOM,
WCIIOJIb3Yys KOHIENIMI0O MAPKETUHTa TIEPCOHAIA.
2.COCTaBbTe PE3OMC U COIMMPOBOAUTCIIBHOC IMUCbMO UI YHaCTHUS B KOHKYPCC Ha OG’LHBHGHHYIO BAaKaHCHUIO.

3.Makcum KuBepuH mocie OKOHYaHUs BBICIIETO Y4eOHOTO 3aBEACHUS 110 HAMPABICHUIO
«MammHoCcTpoeHHe» ¢ MpoQuiIeM NOArOTOBKH «MallluHbl ¥ TEXHOJIOTUH BICOKO3(DPEKTUBHBIX MPOIIECCOB
00pabOTKN MaTeprasoBy, YCTPOUJICS HAa MAaITHHOCTPOUTENbHBIHN 3aBoa « APMAJIA». 3a Bpems oOyueHus B
By3¢ Makcum nmpruoOpen HEKOTOpble MPAKTUYECKUE HABBIKK pabOThl, HO Ha 3TOM 3aBOJI€ OH ObLI BIEpPBHIE.

3amanue:

1 OnumuTe BUABI a1anTallud HOBOTO PaOOTHHKA.

2 Onpenenute, ¢ KAKUMH IMPOOIEMaMU MOXKET CTOJIKHYThCSI HOBBIN PaOOTHUK.

3 Pazpaboraiite nporpammy aganranuu Makcuma Kusepuna.

4. HauanpHUK KaJApOBOH CIIyKOBI KPYITHOW TOPTrOBOW KOMIIAHUHU CTOUT TMEPE HEPOCTHIM BEIOOpOM. OuH
U3 COTPYAHUKOB (uiinana paboTaeT B KOMIAHUH JIOJIbIIE BCEX OCHOBHBIX COTPYIHUKOB U B HACTOSAIIEE
BpeMs IPEeTEeHAYET Ha JOHKHOCTh PYKOBOUTENS peruoHanbHoro ¢uiuana. [Ipu 3tom ecth apyroit
COTPYIHUK, KOTOPBIH 10 MPOQeCcCHOHATBHBIM KauecTBaM 00Jiee COOTBETCTBYET ATOM JTOJKHOCTH.
HaznaueHnue BTOpOro coTpyHUKA Ha OJDKHOCTbh PYKOBOJUTENSI PETHOHAIBLHOTO (hUiHaia BEI30BET CUIIbHOE
HEI0BOJICTBO MEPBOTO U, CKOPEE BCETO, BOJHY HEAOBOJIbCTBA BCEX COTPYAHHUKOB (uiIHana.

Bomnpocsr:

1 Kak mocTtynuTh HauaabHUKY KaJIPOBOU CITY>KOBI?

2 Kakue nelicTBUs OH JOJDKEH MPEIIPUHATH B TAKOW cUTyalun?

3 [IpemyioxkuTe KpUTEPHUH OLICHKH MIEPCOHaa IPU MPOJBHKEHUH 110 KAPbEPHOU JIECTHULIE.
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5.I1epeBoqunk OAO «30s1» pasracui (B IPUCYTCTBUH CBUETENCH) KOHPHUICHIIMATBHYIO0 HHPOPMALHIO,
COCTaBJISIIOILYI0 KOMMEPUYECKYIO TaliHy JaHHOTO 001ecTBa. B Tpy0BOM JOroBOpe ¢ 3TUM NEPEBOAUYMKOM
€CTh HOpMa O TOM, UTO «pabOTHUK 0053yeTcs He pa3IiallaTh CBEACHUS, IPEICTABISAIONINE COOOH
KOMMEpUYECKyIo TaiiHy». Kakue Mepbl OTBETCTBEHHOCTH MOTYT ObITh IPUMEHEHBI K TJAaHHOMY IIEPEBOAUHUKY,
B KakoM MOpsiiKe?
6.CootHecute cripoc paboyei CHIIbI Ha PhIHKE TPY/Aa C BHJIaMHU BHELTHETO MAPKETHHIA MIEPCOHATIA.
[IpuBenuTe npuMeps! 1)1 KaXKA0ro BUAA.

Heperynsapaslil cipoc CTUMYIUPYOLIUI MAPKETUHT [IEPCOHANA

Otpunarenbusiii cipoc CHHXpOMapKETHHT MEPCOHANIA

ITonHOLEHHBIN cIpoC JleMapKeTHHT IepCoHalIa

CxppIThIil cripoc KOHBEpCHOHHBIM MapKETUHT TIEpCOHala

HepanuonansHelii cripoc Pa3BuBarommii MApKETHHI IIEPCOHAIIA

[Taparommii cnipoc ITognepxuBaronuii MApKETUHT IEpCOHAa

UpesmepHslii cripoc PemapkeTuHr nepcoHana

OtcyrcrByronuii cripoc [IpoTUBOAEHCTBYIOMIMIT MAPKETUHT MEPCOHAIIA

7.Pa3zpaboTaiiTe cTpaTeruio yrpasieHHs IEPCOHATIOM M PEKOMEHAINY TI0 €€ pealn3aliy MPUMEHUTEIBHO
K CIIeAyIOUIel cuTyanuu: ¢pupma BEIHYK/IEHA COKPALIaTh 3aTpaThl HA IIEPCOHAN — COIIIAKET, PacXOAbl Ha
obyuenue. Kak yaepxars moneit 1 yoeauTb Ux, 4To 3TO BpeMEHHBIE TPYIHOCTH?

8.M3yunTe onucanue AeSITEIbHOCTH KOMIIAHUU U CUTYallHIO, CJI0KUBIIYIOCS B Opranu3anuu. Kakoi tvm u
BUJ KaJpOBOM MOJIMTUKHU CTOUT BbIOpaTh? Kak myuiie couerarb OM3HEC-CTPATETUIO U KAIPOBYIO CTPATETHIO
B CIIOKMBIINXCA yCoBuAX? [Ipennoxure, Kak NpOBECTH pEOPraHU3alUil0 ¢ MUHUMAJIbHBIMHA HETaTUBHBIMHU
MOCJIECTBUSIMH, COXPAHUB IIPU 3TOM LICHHBIE KaJIPBI.

MopHbli TIISHLEBbIHN KypHaJ ObUT yUPEXKIEH U «PaCKpydeH» 3alaJHbIM HHBECTOPOM, CTOPOHHUKOM U
3HATOKOM «BBICOKOTO CTHJISD» B )KypHanucTuke. COOCTBEHHUK Mpoa

KOMITaHUIO poccuiickoMy 6usHecmeHy. HoBoro xo3simHa B IpUHIUIIE YCTPaUBaeT YPOBEHb MEHEPKMEHTA,
HaJaKEHHBIX CBSI3eH U CHCTEMBbI MPOJBUKEHHSI KOMITAHUH, OJJHAKO OH CUUTAET KypHAaJl HECKOJIBKO
KOHCEpBAaTHUBHBIM IO COJIEPKAaHUIO, @ PEIAKIIUIO — CIUIIKOM Pa300purBOM B MPUITIAILIEHUHU «3BE3THBIX)»
JIUL], pEKJIaMUPYEMbIX TOBApOB, TEM U TIP.

PyxoBoaurens oTaena pekiaaMbl ¥ IPOJaX B LIEJIOM HOAEPKUBAET COOCTBEHHUKA B €I0 CTPEMIICHUH
paclIMpUTh ayIUTOPUIO U TEMATHUKY JKypHaJla, OIHAKO IPEAOCTEPEraeT OT paJuKaibHON CMEHBI Kypca,
KOTOpasi MOXKET IIPUBECTH K yTPaTe KOMaH/bl — INIABHOTO PEAAKTOPa U €r0 CTOPOHHHUKOB.

9.ITpu npoBeneHNH B OyXranTepuu peBu3un 15 ¢eBpains ObLTO yCTaHOBIEHO, YTO OyXTajaTep pacueTHON
yacTu XpamoBa 5 UIOHS MPOLIIOro Toja JOMyCTHIA MO0 HEOPEKHOCTH B OAHOM U3 JJOKYMEHTOB IpyOyIo
omnOKy. Ha ocHOBaHMM aKkTa peBU3MU T'€HEPaIbHBIN TUPEKTOP Yepe3 2 HEeACTH Mociie OOHApYKEHUS
IPOCTyINKa 00BABUI XpaMOBOH BHITOBOP. 1. [IpaBUIBHO JIM HAIOXKEHO B3bICKaHUE?

10.IIpencraBbre B BUIE CXEMbI CTPYKTYPHO-JIOTHYECKYIO CBSI3b MOHATHI: «00yUeHHE», «0Opa30BaHUE,
«BOCHHUTaHUEY, «(HOpMBI 00YUECHHUS», «KMETOABI 00yUEHUs», «IPOPeCcCHOHAIEHOE 00yUIEeHUE,
npodeccruoHabHOEe 00pa30BaHue», «IPOPECCHOHATEHOE BOCIIUTAHUEY, «HETIPEPHIBHOE 00pa30BAHUE,
«BHYTpU(HUPMEHHOE 00ydeHUE», KKOHIETINS 00YUCHHUS, KIIOATOTOBKA KaIPOBY, «ITOBBIIIICHNE
KBaJHM(HUKALUU KaJIPOBY», «IIEPETIOATOTOBKA KaIPOBY», «JIOTIOJIHUTENIFHOE 00YUECHUEY, «adanTaIisy,
«TIEPBUYHOE PA3BUTUE HOBBIX COTPYAHUKOBY, «aTTECTALUA», «aTTeCcTalus IEPCOHAIa OpraHu3aluny,
«TEKyIas JIeoBasi OI[eHKa MEpCoHaja opranuzauuny. Ilpu Heo6X0MMOCTH BKIIIOYUTE B CXEMY
JIOTIOJIHUTENBbHBIE TIOHATHUS, OSACHSAIOLIUE U PACKPBIBAIOINE TOJIKOBAaHUS MPUBEACHHBIX BbIIIE TOHATHI.
11.0npenenute ycnoBus MPakKTUUECKOM peaan3alii OCHOBHBIX COBPEMEHHBIX TEOPUI MOTHBALIMHU:
Teopust MOTHBAaIMK YCIIOBHS TPAKTHUECKOM peannu3aluu

12.IIpoananu3upynTe CUTyaIlH, CIIOKHUBIINECS Ha GUpMe, U IPEIIIOKUTE CLIOCOObI MOTHUBAITIH
COTPYAHUKOB C IIEJIBI0 YCTPaHEHUs KOH(DIMKTHOMN CUTYyaIlM ¢ MAKCUMAJIbHOW MOJIB30M1 JJIs1 OpraHu3aiuu
(aHamM3 cUTyalMy NPOBOAUTCS 110 3aJaHHON HI)KE CXEME MOTUMBAILMOHHOTO IIpoliecca:

1). LlenHorO CienuanucTa Mo MapKeTUHTY IEPEMAHUBAECT KOHKYPEHT.

2). U3 oduca reHepaibHOTO AUPEKTOPA MPOUCXOIAT yTeUKa HH(POPMALIUN KOHKYPEHTY.

3). PaGoTHHMKYM KpyTHOM KOPHOPAIIMK MIPOTUBSITCS CIMSHHUIO C APYTON KPYIMTHOW KOMITaHUEH.

4). OnpitHeIi (10 et cTaka pabOThI) CIIEIUAIUCT CTAN Xy>KE BBIIOIHATH 3aaHUS.



5) B OpI‘aHI/ISaL[I/II/I pa60Ta10T HpeI/IMYH_ICCTBCHHO JKCHIIIMHBI, MCXKJIMYHOCTHBIC OTHOIIICHUA HaHpSI)KeHLI.
CxemMa MOTHBAIIMOHHOTO TIpoIiecca:

1) aHanmu3 CUTyaluu: MECTO CIIOKUBIICHCS CUTyalluu (OpraHu3aius, pabouee MeCTo), y4aCTHUKH CUTYalluu
(B3aMMOCBSI3H, KAHAUJIATYPHI);

2) ompenesieHue MpoodaeMbl: GOPMYIHUPOBAHUE TPOOIEMBbI, IPUYUHBI U MOTHUBBI;

3) mocTaHOBKa 1eJield MOTHBAIIMK paboTHHKA (PaOOTHUKOB): BRISIBJICHUE TIOTPEOHOCTEH, ONIpeiesieHre
HepapxXuu MoTpeOHOCTEH, aHATIN3 U3MEHEHUS TTOTPEOHOCTEH, «IIOTPEOHOCTH-CTUMYIIBI», CTPATETHS, CTIOCO0
MOTHUBAIIHH;

4) ocy1iecTBIEHNE MOTUBAIIUH: CO3/IaHUE OTBEYAIOIIMX MOTPEOHOCTSM YCIIOBUii, oOecnieueHue
BO3HArpaXkJICHMs 3a PE3yIbTarhl, CO31aHUE YBEPEHHOCTU U BOZMOKHOCTH JOCTUKCHUS LENIH, CO3JaHUE
BIICYATIICHUS OT LICHHOCTH BO3HATPAXKICHUS;

5) ynpaBieHre MOTUBALIMEN: KOHTPOJIb 33 XOJOM MOTHBAllMOHHOTO MPOIlecca, CPaBHEHUE MOTYYEHHBIX
pe3yabTaToB ¢ TpeOyeMbIMH, KOPPEKTUPOBKA CTUMYIIOB.

13.ChopmynupyiiTe peKOMEHIAINH 711 PYKOBOJIUTENCH U MOAYMHECHHBIX B pa3pelIeHUH KOHMIUKTOB 110
«T10 BEpTUKAIN». YTO HE pEeKOMEHIyeTCs JIeJIaTh U KaKUe MOMBITKH MPEANPUHATH IS pa3pelieHus TaKuX
KOH(JIMKTOB?

PeKOMCHIIaI_II/II/I IJI PYKOBOAUTCIIA PCKOMGHI[aI_[I/II/I JJIA IOAYUHCHHOTI'O

14.Ykaxxurte, mpaBOMEPHO JiK TpeOoBaHUE paOOTHUKA KaJIpOBOU CITY>KOBI O TIPEIOCTABICHUN BCEX
BBINIETICPEUNCIICHHBIX JOKYMEHTOB B JJaHHOW cuTyanmn? Kakue TOKyMEHTHI, U Ha KaKOM OCHOBaHUHT
MPEIBSBISAIOTCS Pab0TOIATEINIO JTUIIOM, TOCTYTAIONINM Ha paOOTy JUIsl 3aKJIFOYECHUS TPYIOBOTO IOTOBOpa?

ITpu npueme Ha paboOTy Ha JODKHOCTh MH)KEHEpa 10 OXpaHe TpyAa (A7 3aKII0YeHHUs TPYAOBOTO J10TOBOPA)
B Uckutnmckuii kapbep OAO «HoBocubupckoe KapbepoynpaBlieHHe» CIIEHUAINCT KaJpOBOU CITy>KObI
notpebosan ot [IporacoBoii E.M. cnenyromue 10KyMEHTHI:

— MMacmopT;
— TPYAOBYIO KHUXKKY;

— CIIPaBKY O COCTOSIHUH 3/I0POBBSI;

— XapaKTePUCTHUKY C MPEKHET0 MECTa padOTHI;

— CBHJIETEIHCTBO O TIOCTAHOBKE Ha YYET B HAJIOTOBOM OpraHe (WHAMBHIYaTbHBIH HOMEP
Hajororutarenbiuka — MHH);

— CTPaxoBOE CBUICTEIHCTBO FOCYIaPCTBEHHOTO TICHCHOHHOTO CTPAaXOBaHUS;

— IOKyMEHT 00 00pa3oBaHuH U (WJIK) O KBaTU(UKAIUY WIH HAJTMYUU CIICIIHAIbHBIX 3HAHUM;
— CIIPaBKy O CEMEHHOM TOJI0KECHUH,

— HOKYMCHTBI BOMHCKOT'O Y4CTa,

— CIIPaBKY O HAJIMYUU (OTCYTCTBUHU) CYAUMOCTH | (WMJIH) (paKTa yroJIOBHOTO MPECIICIOBAHMUS.

15.Pa3paboraiiTe komIiekc MapkeTuHra nepconana (4P — product (ToBap), price (1ieHa), place (mecto
cObITa) 1 promotion (IPOABIKEHHUE) TSI CIIEAYIONINX BUIOB TOBapa:

a) nommxkHocTh HR-MeHemkepa B KpynmHON MHOCTPAHHOW KOMITaHUU;
0) paboyee MeCTO peKpyTepa B KaApOBOM areHTCTBE.
[Toxaxkute 0COOEHHOCTH O3ULIMOHUPOBAHMS JaHHBIX BUI0B TOBapa.

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIMU

Jeckpuntops! (ypOBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTEIH

Onenka Komnereniuu
TIOCTYKCHHSI pe3YJIBTaTa)
[IK-2 3HaeT MeTOAbl OLEHKH palbOThl CTPYKTYPHBIX MOJpa3IeNCHHIH,
pe3yapTaToB Tpyna mepcoHana.JYmeeT pazpabarhiBaTh CTPATETHIO
MOTHBAallUM ¥ CTUMYJIUPOBAHUS TEpPCOHANA, O0OECIeUNBAIOIICEe
«3a4TEHO» 3¢ (deKTHBHOE HCIONB30BAaHUE YeNIOBEUECKNX pecypcoB.YBraneer

HaBbIKAMU MIOBBIIICHUS 3 PEeKTUBHOCTH HCIIOJIb30BAHUSA
YEJIOBEYECKOT0 KaluTajaa U 4eJI0BEYECKOro MOTEHIMalla B UHTepecax
opranuzanuu.q

18



[IK-2 He 3HaeT MeToabl OLIEHKH pabOTHl CTPYKTYPHBIX IOIpa3leieHuil,
pe3ynbTaTtoB Tpyna nepconana.fHe ymeer pazpabarbiBaTh CTpaTeruio
MOTHBAIlMM M CTHUMYJIMPOBAaHUS TIepcoHasa, oOecneynBaroee
«HE 3a4TCHO» 3 PeKTUBHOE UCIOIB30BaHUE YeloBeuecknx pecypcoB.JHe Bnaneer
HaBBIKAMU TIOBBIIICHUS 3 PEeKTUBHOCTH UCTIOJIb30BaHUSA
YeJI0OBEYECKOro KaluTaja 1 YeJIOBEYECKOTO MOTEHIMAala B HHTEPeCcax
opranuzanuu.q

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOEHHM IO TMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OPraHU3alUN CaMOCTOSITEIbHOIM paboThl 00yUYaromuXCs:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OO0ydaromuMcsi HEOOXOAMMO O3HAKOMUTBCS
comepkanremM paboueii mporpammbl aucturumabl (PIT[]), koTopas ompenenseT comepskaHue, oObem, a
TaK)Ke MOPSAIOK U3YUEHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHBL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTeNbHON pabOThl BAKHOE 3HaUE€HUE UMEIOT pa3zienbl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeTouuecKkoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaabHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHMe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
peKxoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, IMPOrpaMMHOE OOecCIeyYeHue,
npodeccroHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpedyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIHUITIHHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jekauu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAaHHOM [IOMOJIHUTEIbHOU
JIUTEPATYPBL;

- IPY CAMOCTOSITEIBHOM M3YyYE€HHH TEOPETUYECKON TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOThI, TTO TeMe MpecTaBieHHbIe B yHKTe 3.2 PIT/I.

- [P MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHUTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia U PEeKOMEHIOBAHHBIX
VCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIUTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KoHCeKT MOKeT OBITh BBITIOJIHEH B paMKax pacliedyaTKH BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa W3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXkAaTh JHUIIb OCHOBHBIC KIIIOUYEBbIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETAETCS CAMUM CTYIAECHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:
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- JenaTh 3allUCH MO XOMy YTEHHS B BHJIE MPOCTOTO WJIM Pa3BEPHYTOrO IIaHa (co3qaBaTh INEPEUYCHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);
- COCTaBJATHh TE3UCHl (IUTHPOBaHHE HAWMOOIEe BAXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3II0KEHHE OCHOBHBIX MBICJICH aBTOpA);
- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PadOTHI);
- cO3/1aBaTh KOHCIIEKTHI (pa3BEepHYThIE TE3HUCHI).
5.4. PexoMeHaIMy 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS
CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist co CTyJEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.
YCTHBIA OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:
- IPaBUJILHOCTH OTBETA IO COJIEPIKAHUIO;
- IOJIHOTA U TITyOWHA OTBETA;
- CO3HATENIbHOCTh OTBETA;
- IOTUKa U3JI0KECHUS MaTepuaa;
- pPalMOHAJILHOCTD UCIIOJIb30BAaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHONW yueOHO! 3a/1auu;
- CBOEBPEMEHHOCTh M 3((PEKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MMOCOOMI M TEXHUYECKUX CPEICTB IPH
OTBETE;
- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTeprarna;
- palMOHAJIBLHOCTD HUCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/IaHue.
VYCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATHUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTanueld HeoOXoauMo odpamarb BHUIMaHUE
Ha TaKWe MOMEHTHI KaK:
- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEPKaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COICpPKaHUS U JIMTEPATyphl), MpaKTUUeCcKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aleKBaTHOCTh MCIOIb30BAHUSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTh MPE3EHTYEMOT0 MaTepuara;
- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YATAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBo€ OQOpMIIeHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeibl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;
- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIIMOHAIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, INTyOOKKE U MOJTHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coepXaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, pacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkeHus, d3PpdextuBHOoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHsS JIOCTHXKEHHUSA
PEe3yIBTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMIOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeIbHOCTH, JJ0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBO/IbI.

6. YueOHO-MeTOoANYecKOe U HHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. KubanoB A.fl. YnpasieHue nepcoHanioM opraHu3aunuu : yueOHuk. - U3a-e 3-e, mom. u nepepad.. - M.:
NH®PA-M, 2007. - 318 c.

2. KubGanoB A.A., Toc. yH-T ymnpaBieHus YrpaBieHHE TIEpCcOHAIOM: Teopuss W TpakTuka. OreHka
HKOHOMHYECKOI U couuaigbHOW A(PGEKTUBHOCTH  YIpPABIECHUS MEPCOHAIOM  OpraHu3aluu
y4eOHO-TIpakTHdeckoe nocodue. - M.: [Ipocnekt, 2012. - 41 c.
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3. AnucumoB A. 1O., IIsaraeBa O. A., I'padckas E. I1. YnpaBnenue nepcoHasioM OpraHu3anuy : Y4eOHUK
s By30B. - MockBa: FOpaiit, 2021. - 278 c. - Tekct : anexrponnslii / 9bC «*OPAUT» [caiit]. - URL:
https://urait.ru/bcode/477303

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. bazapoB T.1O., Epemun b.JI. YnipaBnenue nepconanom : Y4eOHUK AJIS By30B. - 2-€ U3/, Iepepad. u JIO1L..
- M.: IOHUTH, 2003. - 554 c.

2. XKyxoB A. A. Ilepconain. Ynpasnenue. lnHoBanuu. CoBpeMeHHBIE MOAXO/bI K OpraHU3alluy yIIPaBICHUS
NIEPCOHAJIOM Ha MPEANPHUIATUAX TypUHAYCTpuu : MoHorpadus. - Cankr-IlerepOypr: Ilerponomnuc, 2009. -
212 c. - Tekcr : snexrponsbiii // OBC «YHuBepcuterckas Oubmmoreka oniaiin» [cait]. - URL:
http://biblioclub.ru/index.php?page=book&id=255795

3. bakupona, I. X. Ilcuxonorus pa3BUTUS U MOTHBALMHU IMEpPCOHANa : ydyeOHOE MocoOue Uit CTYICHTOB
BY30B, OOYYaIOLIMXCSI MO CIEHUAIBHOCTAM «IICUXOJOTHS, «MEHEI)KMEHT OpraHU3alln», «yIpaBICHHE
nepcoHanom». - 2022-03-26; Ilcuxonorus pa3BUTHs U MOTHBaLMK niepcoHana. - Mocksa: JOHUTHU-JJTAHA,
2017. - 439 c¢. - Texkcr : oonekrponnsii // IPR  BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/81836.html

4. Ilyraues B. Il. YnpaBieHue mepcoHaIOM OpraHHW3alldd: MPaKTUKyM : YdeOHOe mocoOue aJisi BY30B. -
HCIIp. | J0IT; 2-¢ m31.. - Mocksa: FOpaitt, 2020. - 280 c. - Teker : anexrponnsiii // DBC «FOPAUT» [caiit]. -
URL: https://urait.ru/bcode/455030

5. JlockyroBa M.B., Kaprymmua E.H. CounanpHas moauTHKa roCylapcTBa M YIPABICHUE COLMAIBHBIM
pa3BUTHEM OpPraHM3aLUH : y4e0.-MeToA. mocod. i MarucTpoB 1o Hamp. noarot. 080400 - Ynpasienue
nepcoHanom. - Tam60B: [M3n-Bo buznec-Hayka-Obmectso], 2012. - 124 c.

6. Hlexmnusa C.B. YnpaBieHue nepcoHaIoM COBPEMEHHON OpraHu3anuu : Y4el.-pakTud. nocoodue. - 4-e
u3a.,nepepad. u gom.. - M.: busnec-mxkona "Uuten-Cunres", 2000. - 363 c.

7. Wnenpnep, I1. 3., Jlykamesuu, B. B., MoctoBa, B. JI., AprembeB, A. H., Cockun, . I. Ynpasnenue
MIEPCOHAJIOM : ydeOHOe mocoOue Ui CTYCHTOB By30B, 00YYaIOIIUXCS MO CIEMUATBHOCTAM «MEHEKMEHT
OpraHM3aliu» W «ylpasieHue nepcoHaiom». - 2020-10-10; VYmnpasinenue nepcoHamoM. - Mocksa:
IOHUTU-AAHA, 2017. - 319 c. - Tekcr : osnekrponsbii // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/71073.html

6.3 VlHble HICTOYHUKHU:

1. ITopran «['ymanuTapHoe oOpa3oBaHuey - http://www.humanities.edu.ru/ - http://www.humanities.edu.ru/
2. 'ymanuTapHas snekTpoHHas 6ubnuoreka - http://www.lib.ua-ru.net/katalog/41.html

3. KoHncymbrant cryneHTa. ['ymMaHuTapHble  HayKd:  OJIEKTPOHHO-OMONMMOTEYHass  cucremMa -
http://www.studentlibrary.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrpaMMHOe odecrieveHne,
npodeccuoHaIbHbIEe 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

I[JIH MMPOBCACHUA 3aHATUN 110 JUCHUITIINHE HGOGXO,Z[I/IMO CJICAYIOIICC MAaTCpUAJIbHO-TCXHUYCCKOC
OGCCHG‘-IGHI/ICZ y‘-Ie6HI>Ie AyauTOpruun JId TIPOBCACHUA 3aHATUN JICKOIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
IPYIIIOBbIX M HHIUBHUIYaJIbHBIX KOHCYJIBTALMM, TEKYyLIEr0 KOHTPOJIA M IIPOMEXKYTOYHOM arTecTalud,
IIOMCIICHUSA OJIs1 CaMOCTOSITEIILHOU pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS ISl CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIIION ayTUTOPHH.

[TomereHust AJ1si CaMOCTOSITEIBHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeieH sl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIHOHHOTO 000PYI0BaHuS,
o0eCreunBarIe TEeMAaTHIECKUE WILTIOCTPAUU (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTHBHAS TOCKA).

JlueH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUCHHE:
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1C:IIpenmpusitue 8.2 (8.2.18.61) yuebnas
7-Zip 9.20
Adobe Photoshop CS3
Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
CorelDraw
IBM SPSS Statistics 20

Kaspersky Endpoint Security mans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccronanbhsrii mioc 2007
Oracle VM VirtualBox 3.2.10

Skype

LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynperant [Intoc

Anwr-UHBecT cymMM

Omneparmonnas cuctema "Anst O6pazoBanue"
Onepanuonnas cucrema Microsoft Windows 10
Omneparmonnas cuctema Microsoft Windows XP SP3
OneKTpoHHBIN nepuoanyeckuii cupaBoyHuk "Cucrema TAPAHT"

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:

1. Scopus: 6a3a nanubix . — URL: https://www.scopus.com

2. Springer Open (pecypcbl  Springer OTKpbITOTO jgoctyma): ©a3za gaHHbeix. —  URL:
https://www.springeropen.com

3. Web of Science: momutemarudeckas pedeparuBHO-OnOIMorpadguueckas u HayKoMeTpudeckas 0aza
nauubiX . — URL: https://apps.webofknowledge.com

4. TocymapctBenHass wHpoOpMannoHHas cucreMa «HarmmoHanbpHas snmekTpoHHass Ombmmoreka» . — URL:
https://rusneb.ru
5. Koncynsrant crymenta. ['ymaHuTapHbIe HAyKH: OJJIEKTPOHHO-OMOMMoreyHass cucrtema. — URL:

https://www.studentlibrary.ru

6. Hayunas snexkrponnas 6ubmorexka eLIBRARY.ru. — URL: https://elibrary.ru

7. Inardopma Nature . — URL: https://www.nature.com/siteindex

8. IImaropma Springer Link. — URL: https://link.springer.com

9. [Ipesunentckas 6udnuorexa umenu b.H. Expiiuna. — URL: https://www.prlib.ru
10. Poccuiickas rocynapctBenHas oubnuoreka. — URL: https://www.rsl.ru

11. Poccwmiickas HanmoHansHas 6uomuoreka. — URL: http:/nlr.ru

12.  VYuuBepcurerckas OuOIMOTEKa  OHJIAWH:  AIEKTPOHHO-OMOMMoTeyHass cucrema. —  URL:
https://biblioclub.ru

13. Dnexrponnas 6ubnuorexka POOU. — URL: https://www.rfbr.ru/rffi/ru/library
14. KOpaiit: snexTpoHHO-0nbamnoTeuHas cuctema. — URL: https://urait.ru

JyIeKTpPOHHAs HH(POPMALIMOHHO-00pa3oBaTesIbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3auMoneiicTBue mpenomaBaTenss W CTY[JEHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEIHUHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEIICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, HUCHOJIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEIILHON CPEIe YHUBEPCHUTETA.



