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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
[TIK-4 CriocoGen pa3paboTaTh U pealn30BaTh KOPIIOPATHBHYIO CTPATETHIO OPTaHU3AIuN

1.2 Tumel 3aga4 npoQecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B paMKax

OCBOCHHUA NJUCHUIIIIUHBI:

- OpraHU3alMOHHO-YIIPaBIEHYECKUN

1.3 JlucuuriinHa OpHEHTUPOBAaHA Ha MOJATOTOBKY OOydYarommxcs K MpodeccHoHaTbHON IeSTEIbHOCTH B
chepe: 07 AAMHHHCTpPATUBHO-YIIpaBICHYECKass W OQHUCHAs AeATeIbHOCTh (B cdepe aHATUTUYECKOTO

obOecrieucHus,

CTPAaTeTHUECKOr0 U OINEPaTUBHOIO YIPABICHHUA IEPCOHAIOM OpraHM3aluil J1r00oi

OpraHU3aI[MOHHO-TIPAaBOBOM (POPMBI U B JIFOOBIX BUaX IKOHOMUUECKON AEATEIbHOCTH)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBI:

O06001TIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH
npodeccroHaIbHBIC
JercTBUs (IPU HATTHYIAN
npodcTangapra)

Konx n HammeHoBaHme
xommnereniuu ®I'OC BO,
HEOOXOIUMOM 111
(hopMHUPOBaHUs TPYIAOBOTO
WIH PO eCCHOHATBLHOTO
JIeHCTBHS

MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM

I1K-4 Cnocoben
pa3paboTarh ¥ peasTn30BaTh
KOPTIOPATHBHYIO CTPATETHIO
OpraHu3aIuu

OOecneunBacT ycioBuAa Ajid peain3aluu KOpHOpaTPIBHOfI
CTpPAaTCeruv opraHnusanuun

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3ECH MUCIUTIINH, 00€CTIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

ITK-4 CriocoGeH pa3paboTars M pean30BaTh KOPIOPATUBHYIO CTPATErHi0 OPraHU3aluu

No
n/n

HanmenoBanme
JMCIATUINH,
OTIPEIICIISTFOTITIX
MEKTUCITUTUTHHAPHEIE
CBSI3U

®opma
0o0ydJeHus

3aouHas
(cemecTtp)

213 (5

1 | AAMHHHCTpHpPOBaHNE
KaJJpOBBIX MPOLIECCOB
B OpraHM3aliH

J’_

2 |KopnoparuBHas
collMaJbHas MOJINTHKA

3 |HopmaruBHBIE
OCHOBBI YITPABJICHUS

4 |Ipodeccronanpuas
HpaKTHKa

5 |CucrteMa JabroT 1
KOMIICHCAIIU

6| Ynpasienue
U3MEHEHUSIMH B
OpraHu3alyu

7|Ynpasnenue
OpraHu3alMOHHOMN
KyJIBTypOit

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:




JucuuiuinHa «YIpaBieHHe OpraHU3allMOHHBIM TOBEJICHHEM» OTHOCHUTCS K 4YacTH, (opMHpyeMOn
yYaCTHHKaMU 00pa3oBaTelIbHbIX OTHOLIEHUH, ydeOHoro uiana OIl mo Hampasnenuto noarorosku 38.04.03
- YpaBiieHHE IEPCOHAJIOM.

JucuunnuHa « YipaBiieHue OpraHu3allMOHHBIM MTOBEIEHUEM) U3ydaeTcs B 3 ceMecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCIUILUIMHEL: 3 3.€.
3aounas: 3 3.e.

. 3aoyHas
Bun yueOHo# paboTh
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 108
KonrakTHast paborta 10
Jlexmm (Jlextmm) 4
[Tpakruueckue (Ilpakt. pad.) 6
CamocrositensHas padota (CP) 94
3auer 4
3.2.ConepxaHue Kypca:
No Haspanue Bun yuebnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
3 cemecTp
1 Kommynukanuu B Brinonnenne
OpraHH3aIiH U 1 | | 2o | mpaxTHuECKOTO
OpraHMu3aIOHHAs 3a/1aHus
KyJIbTypa
2 I'pynmosas AHanu3 cuTyauuii;
JTUHAMUKa B 1 1 | 24 | KoHTpOnbHBIN cpe3
OpraHHU3aIiH
3 Texuonoruu AHanu3 cuTyanuii;
dbopmupoBaHus 1|2 |04 Brimonnenue
MOBE/ICHUS MPAKTHYECKOTO
3aJaHus
4 OpranuzanoHHOE AHanu3 cuTyanuii;
MOBEJICHUE B Brimonnenue
MEXTyHApOTHON 1 2 |24 MPaKTUYECKOTO
cpene 3aJJaHus;
KoHnTposbHbIii cpe3

Tema 1. KoMMyHHKAanMu B OPraHU3alMi U OPraHu3annoHHas KyJabTypa (ITIK-4)
Jlexknus.



CymHocTs M BuAbl KOMMYyHHKanui. KoMMyHuKanmonHsle mpouecchl. KoMMyHUKaTuBHBIE Oapbhepbl U
cnocoObl MX mpeonosieHus. JlemoBoe oOIIeHHE Kak OCHOBA KOMMYHHKAaTHBHOTO moBeneHus. [loHsTue
OpPTraHU3aI[MOHHON KYJIBTYpbl. VICTOYHMKM OpraHM3allMOHHOM KyabTypbl. OOIIecTBEHHBIE IIEHHOCTH,
BHEIIHSAS ~ Cpeda, BHYTpeHHAs cpena. OOnacTh  NpOSBICHHS ~ OPTaHU3ALMOHHOM  KYJBTYpBI.
OpraHu3zanmoHHasi CTPYKTypa, CTpaTerdd OTOOpa W COIMAJIHU3alMM, KJIACCOBBIE pa3iIndMs, MH(BI U
CUMBOJIBI, SI3BIK OpPraHU3AlMM, PUTyaJlbl U LIEPEMOHUU. YIPABICHUE W3MECHEHUSAMU U IIOBEICHUEM B
opraHmsanuy. AHaiau3 NMOBEACHUs oprann3auny. KoHcTpynpoBaHue CTPYKTypbl OpraHu3aliy. YIIpaBIeHHUE
MIOBEICHUEM OpraHM3aliM. YIPaBJICHUE U3MEHEHUSMHU B opraHuzanvu. CONpPOTHBIEHHE M3MEHEHUSIM U
HOBOBBEJICHUSAM B OpraHU3aLMM U UX MIPeoJoJIeHHe. MeTobl U3MEHEHUH HHIUBUAYYMOB U Ipymi. MeTonabl
yOpPaBIEHUsSI CONPOTHUBIEHUEM M3MEHEHMAM. OpraHu3zalluoHHOE pa3BuUTHE. Monpens MNpoBeneHUs
U3MEHEHUN B oOpranusauuu. IIporpammbl OpraHM3alMOHHBIX W3MEHEHMU. MeTonapl OpraHM3alMOHHBIX
n3MeHeHnd. OleHKa NporpaMM H3MEHEHUH OpraHW3auvu. BuIbsl KOHQIMKTOB M MX XapaKTEPUCTHKA.
Crnioco0Ob1  yrpaBneHuss KOH(QIUKTaMHU. MeToibl yperyiaupoBaHus KOH(IIMKTOB: aBTOPHTAPHBIN METO[,
NIEPEroBOPHl, MPUHIUIHAILHOE COINIACOBAHUE, IOCPEIHHYECTBO, ap OUTPa)K, WHTETPAJbHBI METO.
pemeHust KoHmuKTa. MHCTpyMEHTHl pemieHust KoH@mukTa. CTpecchl B CTPYKTYpe OpraHH3alMOHHOTO
noBesneHuss nepcoHana. CyIIHOCT M JAMHAMHUKA CTPECCOB. XapaKTEpUCTHKAa CHMIITOMOB CTpecca u
IICUXUYECKUX COCTOSIHMM IIEPCOHANIa B pE3yJIbTaTe CTpecca. YIpasieHHe cTpeccoM. VMHauBuayaabHbIE
METO/IbI YIpaBiIeHUs cTpec—coM. Poib opranusanuu B ynpasnenuu ctpeccoM. [llkana T. Xonmca u P. Pes.
[Icuxoruruena crpecca.

IIpakTH4eckoe 3aHATHE.
- cobecenoBaHue 0 TEME JIEKIINHU
Cy1HOCTb U BUJIbI KOMMYHUKALIUH.
KoMMyHUKalIMOHHBIE IPOLIECCHI.
KommyHuKaTHBHBIE Oapbepbl U CIOCOOBI UX MPEOIOICHHUS.
JlenoBoe 00IeHNe Kak 0CHOBA KOMMYHHKATUBHOTO TIOBE/ICHUS.
M cTOUHMKY OpraHu3allMOHHON KYJIBTYPBL.

A e

OO6nacty MPOSIBIICHHSI OPTAHU3AIMOHHOM KYJIBTYPBHI.
- MPAKTHYECKOE 3a/1aHKE
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.

1. Kaxkue npoGrnemMbl MOTYT BOSHUKHYTH y YeJIOBEKa B MPOLECCE aAanTalli K HOBOMY
OpPraHMU3allMIOHHOMY OKPY>KEHUIO?

2. Kak u3yyeHue opraHu3alliOHHON KYJIBTYpbI BIHUSET Ha MPOLECC aJanTalui Ha paboueM mecte?
OO6ocHyiiTe cBO€ MHEHHE.

3. Kakoii myTs aganrtanuu, no Bamemy MHeHHIO, Hanbomnee ycrnemeH?
o V3ydeHue B 00s13aTEIHOM MOPSIIKE HOPM U TIPABHJI ITOBEACHUS B OPTaHU3ALUH

o JIMYHBIN IpUMEDP PYKOBOIUTEISA
o MoruBanus pabOTHHKA Ha YCIEX B OpraHU3alyu.

4. HazoBure ocHOBHbIE (POPMBI 0003HAYCHHUS TIEPEXOAA COTPYIHHUKA B IOJTHOIPABHBIC YJICHBI
opranuzanuu. B uem ux Heo6X0qUMOCTh?

5. HazoBuTe yeThIpe THIA aJanTaluy padOTHHUKA B opranu3anun. Kakoit u3 HUX Hanboee ycnemeH 1
nouemy?

6. Kakue cMbICIIbI BXOJAT B IOHATUE «OpraHU3ALMOHHAS POJIb»?

7. B Kakux ciydasx HEOINpPeAeIIEHHOCTh POJIU B OPraHU3alluH MOJIOKUTENIbHA U HE TOPOXKIALT
KOH(JIUKTOB?

o B cucteme rubkoro ynpasieHus.
o B cucreme popmanbHBIX TpeOOBaHMIA

e B cucreme akTUBHOM MOTHBaIIUU



8. B cutyanuu ¢ neperpy>keHHOCTBIO POJIM PEKOMEHIyeTCs TIepeCTaHOBKA paOOTHUKOB. Kakue HOBbIC
po0IeMbl BO B3aUMOOTHOILIECHHUAX COTPYIHUKOB MOXKET OPOAUTH Takoe pemeHne? Kak n3dexars JaHHOTO
moOoYHOTO pe3ynprara?

Tema 2. I'pynnoBasi nmHamuka B opranusanun (I1K-4)
Jleknus.

Paboune rpynmel. [lonarue rpymmbl, ee ocobeHHocTd. Tumbel rpynm u HX CTpykTypa. OOmas
XapaKkTepUCTUKa Tpymnnbl. Pazmep rpymmsl, 1efieBoe Ha3HaueHHE, NpUpoaa oOpa30BaHMs, TOMOI€HHOCTS,
(OHOBBIE CBOWCTBa, CTENEHb OTKPBHITOCTH, CIUIOYEHHOCTh, CTaTyC WIEHOB rpynmbl. DakTopsl,
coleucTByromme cruioyeHHoctu rpynnel.  [locnenctesus crutoueHHOCTH. (DakTOphl, BIMAIOLNIME Ha
¢dbopmupoBanue rpynnsl. Bzaumoneiictsue naanBuaa u rpynmsl. @opManbHble B HeopMaIbHbIE TPYIIHI B
opranuza—uuu. Bo3moxxHocTH rpymnmnoBoro BiMsHMsS. OCHOBHbIE 3Tanbl pa3BUTHA. DYHKIMHM U pOIU
YWICHOB rpynnsl. Pac—npenenenue poneil. BiusHue u nogquuHeHue B rpymnme. Pa3HOBUAHOCTH OJYMHEHUS.
®dak—TOpbI, 00BICHAIONNE ToTUrHEHHE. DAKTOPHI, BIUAONIME HAa TogunHeHne. ColuaibHOE BO3ICHCTBHE.
Komannel u xomanmoo6pazoBanue. Ilonste komanmasl. Komanma u rpynma. YcnoBust (opMHpOBaHUS
3¢-pexTuBHOM KOMaHABIL. [IpencTaBUTEIHLCTBO MHTEPECOB KOMAH/Ibl M CHU)KE "HHUE YPOBHS MPOTHBOPEUHIA
BHYTpU KOMaHibl. DakTopel TIpymnmoBoM CIDIOT4EHHOCTH. [Icuxomoruueckas COBMECTUMOCTb.
Tunonornueckue npoWIM W MUX HUCHONB30BaHHE TMpH  (GOpMHUpPOBAaHMHM KOoMaHA. KoHuenius
OpPraHU3aLMOHHOIO Pa3BUTHSL.

IIpakTH4eckoe 3aHATHE.
- cobecemoBaHue 0 TEME JIEKIINH
1. OCHOBBI IPEACTABICHUS O TUYHOCTH.
2. OCHOBHBIE PUHITUIIBI TOBEICHHUSI.
3. Biusinue v nogYuHEHKE B TPYIIIIE.
4. [Tcuxomornyeckasi TUIIOJIOTHS: THIIBI JIOAEH B OU3HECE.
- cUTyauus JUisl aHaJiu3a
- IPaKTUYECKOE 3aJIaHNE
- KOHTPOJIBHBIN Cpe3
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
OyHKIHUOHATIbHAS POJIb JIMYHOCTU B OpraHU3alIiu.
NunuButyanbHbBIC CBOWCTBA U TICUXOJIOTHYECKHE OCOOCHHOCTH paOOTHIUKOB OpPTaHHU3aIUH.
[Icuxuueckue npoLeccehl, CBOMCTBA U COCTOSIHUS IMYHOCTH.
dakTOpbl, ONPEACIISIONINE TTOBEICHUE TUIHOCTH
[IcuxoTuribl moBeAeHUsI PpAOOTHUKOB.
Camoronaya, caMOOIIEHKa M caMOopealTn3aliys JMIHOCTH.
Oco0eHHOCTH UHIUBUAYAJIBLHOTO MOBEICHUS YEJIOBEKA B COBPEMEHHOMN OpraHu3aliii.
Monenu nosenenusi. Teopust X u Teopusa ¥V JI. Makrperopa.

el AN e

e

@DakTOpBI, ONPEAECIAIONINE TIOBEACHUE. YCBOECHUE. YOEKAEHNS, HAyUeHUE U OTHOLLIECHUS.

_
e

IIcuxoTHmel IIOBE€ACHUA pYKOBOI[I/ITCJ'IGI\/'I " IMOJYHUHCHHBIX B OpraHU3aluu.

—
—_

ConuasnbHO-IICUX0JIOTHYECKast CTPYKTYpa KOJUIEKTHBA.

_
N

CoupnanbHO-IICUXOJIOTMYECKUE MTPOLIECCHI B TPYIIIIE.

—
(98]

dopmanbHble U HeOpPMaIbHbBIE TPYTIIbI.

_
&

COHI/IaHBHO-HCI/IXOHOFI/IqeCKI/Iﬁ KJIMMAr B OpraHru3annuiun

Tema 3. Texnosnorun ¢popmupoBanus noseaenus (I1K-4)
Jlekumus.



PoneBoe noseneHue B opranuzanuu. QOYHKIMU YCTAaHOBOK M Ipouecc ux  ¢dopmupoBaHus. M3menenue
yCTaHOBOK. Pa3BI/ITI/Ie JINMYHOCTHU MU COoIlxaJin3aliuia CDaKTOpBI, onpeﬂemnonme IIOBCACHHUC B opraHmauI/m.
YILOBJICTBOpeHHOCTB pr,Z[OM )41 caMopeaHmauHﬂ JINYHOCTH. MOI[GHL B33HMOI[€I>1CTBH$I JIMHHOCTH C
opraHmauHeﬁ. Counaana;I OCHOBa OpF AHU3AIIUOHHOI'0 ITOBCACHUA. BJII/ISIHI/IG COIIMAJIbHBIX
¢dakTOopoB Ha TmoBeneHHe. TpyIOBOM KONJIGKTMB H €ro pojb B (OPMHUPOBAHHM COLMAILHO-
IICUXOJOTHUYCCKOI'O KJiImMara B OpFaHI/I3aLII/II/I. COI_[I/IaJIBHO — IICUXOJOTHUYECCKHUEC npoueccm B rpynne. CTa,[[I/II/I
pa3BI/ITI/I$I prnHBI. MO,Z[GJII/I OpFaHI/BaI_[I/IOHHOFO IIOBCACHUA CTI/IJIB U MCTOIbI ynpaBneHHH. MGTOI[I:I
couuanbHOoro HaydeHus. Daspl kM3HM opraHu3zauuu. BwicokoaddexrtuBHas opranmzamus. Crparerus
3aIUIAHUPOBAHHBIX W3MeHeHMH. KomMMmyHukanmuu B opraHuzanuu ( TOHATHE, BHUABL, (QYHKIHH,
HanpasieHuH). KOMMyHUKaTUBHBIN nporiecc. Buabl 1 OCHOBBI yIpaBIeHUECKOro OOIIEHUS. ATTpakuus U
TEXHOJIOTHH 001IeHus1. DTarnbl oouieHus. Yoexaenue. CyrreCTUBHbIE METObI BO3ACHCTBUSI.
IIpakTnyeckoe 3ansATHE.

- MPAKTHYECKOE 3a/IaHKE
- CHTYyaIus JUIsl aHaJIn3a
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

MapKeTHHTOBBIN TTOJIX0/ B OPTaHU3AIIMOHHOM TTOBEJICHUH.

VYipasneHue N0BEACHUEM KIUEHTYPbl OPraHU3alUH.

[ToBeneHUeCKHME OpUEHTAIIMN TIEPCOHAIA.

el

[loBeneHueckue pecypcol ynpaBiIeHHUs.

Tema 4. OprannzannoHHoe OBeieHUe B MeskayHaponHoii cpene (ITIK-4)
Jlexknus.

OpraHuzalliOHHOE IOBEICHHWE B MEKIYHAPOJHOM KOHTEKCTE. OTHOICHXOJOIMS M HAaIMOHAJbHBIN
MEHTAJUTET B CHUCTEME MEXIyHapOAHOTO Ou3Heca. Mojenu HaIMOHAJIBHOW KyJabTyphl. [ pymnmoBas
IMHAMMKa B MEXIyHapoqHoM acrnekre. Co3laHue MHOTO-HallMOHAJIBHBIX KOMaHA. MeHemxkepsl B
PEaKTUBHBIX KYJIbTypaxX. bapbepbl, NpensATCTBYIOIIME Ky/Ib-TypHOM ajanTalud, U HUX I[PEOJOJICHHUE
VYrpaBieHne MEXKYIbTYPHBIMH PAa3IU4UsAMU. YUeT HAllMOHAIBHOTO (akTopa B MEXIyHApOIHOM OU3HECE.
Knaccupukamuss OTHOLICHMHA MEXIy MaTepUHCKOW M JIOYEPHHUMH KOMITAHUSMH. OTHOLCHTPHUYECKHUE,
MOJIMLEH-TPUUYECKUE, PETMOHOLEHTPUYECKNE U TE€OLEHTpUYECKHE OTHOuIeHMs. CTpaTeruu yNnpaBiIeHMs
MEXKYJIbTYPHBIMH ~ pa3jMuYUsMU: HUTHOPUPOBA-HUE, MHUHUMM3ALUs, MAKCUMaJIbHOE HCIIOJIb30BaHUE.
@®opMupoBaHre  [IOO0ANBHOM  KOprOpaTWBHOM  KynbTypbl. KynbsrypHas  cerperammsa. Coznanue
«peruoHanbHOrO Oydepar. IIpeBpaleHne MeXKyIbTypHBIX 0COOEHHOCTEH B KOHKYPEHTHOE MPe-UMYIIECTB(
komnanud. IIpenmymiecTBa  KyJIbTYpHOM JHBEpCHU(UKAIIUH. OpranuzalluOHHOE TOBEACHHE U
mobanu3anus. Kynerypa u KynsrypHOe pasHooOpasue. [mobanuzanus u padora mroneit. Obuiee u pasnuune
B moBefieHue Jtoied. DakToOpbl, ONpEeAessAIoIIre HAlMOHAJIbHBIE OCOOCHHOCTH B IOBEICHHUU JIIOACH.
OTUYHOE NOBEJICHUE B PA3JIMYHBIX KyJIbTypax. Mozeny HallnOHAJIbHOM KyJIBTYPBI.

IIpakTnyeckoe 3ansATHE.
- cobeceoBaHUE 110 TEME JICKLIMHU
- MPAaKTHYECKOE 3a/IaHKE
- CUTyalMs Ul aHaInu3a
- KOHTPOJIbHBIN Cpe3
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.

[TpoGnemMbl B3aMMOOTHOIIIEHHUS YEJIOBEKAa M OPTaHU3aIlMU B TEOPHIX HayuyHoro ynpasienus (D.Tewmop,
Yopsuk, A. ®aiions).

«YenoBeueckuit hakTop» B MoBeAeHICCKUX Teopusx (3. Mnito, M.Dorerr).
CpaBHUTENBHBIN aHaIU3 yNpaBIeHUs NT0BeeHNEM B opranusanuu [[.Maxl peropa.

1.
JL
2
3
4.  OpraHu3allMOHHOE OKPYKCHHE U €T0 BIMSHUE HA IIOBEACHNE YEJIOBEKA B OPTaHNU3ALNH.
5. TlpoGiema coennHeHHs OXKHUIAHUH YeTOBEKa U OpraHU3alMy KaK yCJIOBUE ycIexa.

6. OpraHuzalmoHHas KyJIbTypa KakK yciaoBUe (OPMUPOBAHUS TOBECHHSI YEIOBEKA B OpPraHU3aLUH.
7. CHUCTEMHBIN aHaIU3 JIEMEHTOB OPraHU3aMOHHOMN KYJIBTYPBI.

8

CyOKynbpTypbl B OpraHU3aluy, TpoOIeMbl UX B3aUMOICHCTBHSL.



9. Meroabl noaAep KaHUs OPraHU3alMOHHON KyJIbTyphl B OpraHu3aiiuy (yrpaBieHUeCKUN acTekT).

10. [Tpo6nemsbr amanTanyuu pabOTHUKOB B OpraHU3aIIH.

I1. OOyueHne HOBBIX paOOTHHKOB B OpraHU3alllu.

12. CooTHolleHHe TPUYNH POJIEBBIX KOH(IMKTOB B 3aBUCUMOCTH OT TUIIA YIIPABIICHUS B
OpraHu3alusIX.

13. OCc00EeHHOCTH XapaKTEPUCTHUKN paboveil rpyIbl, €€ OTIHYUS OT He(hOpPMAaTbHOM.

14. AHanu3 MoJ0KUTENBHBIX U OTPUIATENIBHBIX CTOPOH KOH(OpMH3Ma B pabodeil rpyIime.
15. Cruiii moBeieHUs YeJI0BEKa B OpraHU3alliy.

16. JIMuHOCTHOE JIeNTOBOE MOBEICHNE paOOTHHKA B 3aBUCMOCTH OT CTHJIS YIIPABICHHUS.
17. dopMUpOBaHUE CaMOYIPABIISIEMON KOMaHIbI — IPOOJIEMBI ¥ TIEPCTICKTUBEI.

18. IIpuponHble XapaKTEpUCTUKH JIMYHOCTH, UX BIMSHUE HA OPIaHU3ALMOHHOE ITOBEICHHUE.
19. 3HaueHNEe YCTAaHOBOK JIMYHOCTH B 3(PPEKTUBHON NEATEITHHOCTH OpraHU3AIINH.

20. Tunel TMAEPCKON BIACTH.

21. [Tcuxonornyeckue mpooOIeMbl COAEPIKaHMsI B pUTMa MEHEKEPCKOTO TPy/Ia.

22. MotHBannoHHbIE (PaKTOPBI OPTaHU3AIOHHOTO TOBEICHHSL.

23. YpoBHU MEHEIKEPCKUX 00s13aHHOCTEN U TPEOOBAaHUS K MEHEKEPCKOMY TPYILY.

24. Crnenuduka Tpyaa MEHeKepoB HU30BOTO 3BEHA.

25. CpaBHUTENBHBIN aHATU3 JTUJEPCKOTO U MEHEIKEPCKOTO MOBEICHMUSI.

26. 3Ha4YeHHE JUIEPCTBA B COBPEMEHHON OpraHU3aliH.

27. Teopernueckue uccnenoBanus 3GpHEeKTUBHOCTH JuepcTBa B 20 BEKe.

28. CooTHolIlIEHHE BIIaCTU U aBTOPUTETA B YIIPABJIICHUU IIOBEIEHUEM B OPraHU3ALNN.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
AHaU3 cCUTyanui

Tema 2. ['pynnoBast AMHAMUKA B OpraHU3alUN
CUTYALIUA
OTkazaTbCsl OT CTApOro U MPHUHSTH HOBOE.
Kopnopanus «AHnepcon» Obi1a ocHOBaHa B 1992rony, cHayana, kak MajeHbKasi pupma o npou3BOACTBY
TOBAapOB IIHUPOKOTO 1oTpedneHus. B nepsoie 20 et paboThl OTIEN HCCaeI0BaHi U pa3paboTok
KOMITaHUU CO3/1aJl PSJl HOBBIX U3/ENHIA, KOTOpPBIE MPHOOpeTH OONbLIYIO MOMYISIPHOCTh Ha phIHKE. Jlena
[IUIA TaK XOPOIII0, YTO KOMITAHWU MPUIIUIOCH BBECTH HA IPOU3BO/ICTBE BTOPYIO CMEHY, YTOOBI
YIOBIETBOPUTH cripoc. [Ipou3BOACTBO B T€UEHHUE 3TUX JIET PACHIMPAIOCH TPHXKIbI. B MHTEpBHIO
nomynsgpHoMy xypHaiy [lons Anaepcon, ocHoBarenb Gpupmsl, ckazai «Mbl HE TPOAAEM CBOM TOBApPbI, MbI
UX pacnpezenseM». DTUM OH XOTeN MOTYePKHYTh, UTo (HUpMa nMena TOJbKO 24 TOPTroBBIN areHra, a
rojryyasa OT MPOoJaXk JOXO/, IPEBHIIIAOIMNX 62 MITH. 10JI. B TOI.
Tpu roga Tomy Hazaz Kopropauus «AHAEPCOH» Mepekuia CBOM MepBblid (PHHAHCOBBINA KPU3HUC, B
pesyibrare KoToporo norepsiia 1,2 M. noi. J[Ba roma ToMy Hazaa cyMMa OTeph yBeIHUMiIach 10 2,8 MIIH.
, @ B IPOILIOM roay — 10 4,7 MiiH. aon. Byxrantepsl moJcuuTaiy, 4To B 3TOM roAy HOTEPH MOTYT JI0CTUYb
10 mutH. goII.
O06ecnokoeHHBIN ATOM HHPOpMAIMen, KPyMHEHIHA KpeauTop komnaHuu « CUTH3eH» OaHK HACTOSTEIIBHO
noTpeboBaj OT KOMIAaHUH BHECTH HEKOTOPbIE U3MEHEHHUS B CBOIO JACSITEIbHOCTD, YTOOBI UCIIPABUTH
cutyanuio. B orer Ha 3T0 TpeboBanue [lonb AHIEpcoH cornacuics YTu B orcTaBky. COBET TUPEKTOPOB
Ha3Ha4YMJI Ha ero Mecto Mbapu XapTmaH, IaBy OT/AeNIa MApKETUHTa OJTHOM U3 KpyHMHEeHIInX
aMEpUKAHCKUX KOMITaHUH, TOPTryIoIIel NOTPpeOUTEILCKUMU TOBApaMH.



[Ipoananu3upoBas cuTIyaluio, Mapu Ipullia K BEIBOAY, YTO IS TepeBosia GUPMbl HAa HOBBIE PEIIbChI
HEOOXOIMMO OCYIIECTBUTH Pl N3MEHEHUN. BOT OCHOBHBIE U3 HUX:

1. HEOOXOIMMO y/IEATh OONbIlIe BHUMAHH MapKeTUHTY. BaxxHelmmM akTopom ycrexa B mpojaxe
NOTPEOUTENBCKUX TOBAPOB (PUPMBI «AHICPCOH» SBISAETCS KBATU(DUIUPOBAHHBIM ITAT TOPrOBBIX ar€HTOB.
2. Heo6xonumo yimydmmTh KauecTBO MponyKIuK. B HacTosmee Bpems okoo 2% BBITyCKaeMOn
MPOIYKIIMH OKa3bIBAETCsI OPaKOBaHHOM, B TO BpeMsI KaK B Pyrux pupMax, paboTaroluX B TEX K€
HarpaBJIEHUX, 3TOT MoKazaTens npesbimaet 0,5%. B mporiom ToBaps! GUpMBI OJIB30BATIHCH TAKUM
CIPOCOM, YTO KOHTPOJIb 32 KaUeCTBOM He ObLT BaxkeH. Terneps jke OTCYTCTBHE KOHTPOJISI IPUHOCUT
Cepbe3HbIC YOBITKH.

3. Heo6xonnmo mpoBeCTH COKpallleHne ONepaTUBHOTO MepcoHaa. B HacTosee BpemMsi KOMITaHUs
MOXET OOOWTHUCH IBYMS TPETSIMU NIEPCOHAa, 3aHATOrO Ha POU3BOACTBE, U MOJIOBUHON —
aJMMHHUCTPATUBHOTO.

4. Kakne HegocTaTku Bbl BUUTE B CTAPOIl OpraHU3allMOHHON KyabType? UTo Halo caenath Juist
TOr0, YTOOBI KX U3MEHUThH?

5. [Touemy Moapu OyeT HeJerko U3MEHHUTh CIIOKHUBIIYIOCS KYJIbTYpY?

6. Kakune KoHKpeTHBIE Iar JOJKHA MPeUIOKUTh Mapu, 4ToOBI U3MEHUTH KynbTypy? [Ipemnoxute

Y ONUILUTE XOTS OBl 1Ba U3 BOSMOYKHBIX II1aroB.

Mbpu enie He npeacTaBuia IJIaH COBETY JUPEKTOPOB, HO COOMpaeTcs 3To caenaTh. B HacTosiee Bpems
OHa 00JIyMBIBAa€T T€ KOHKPETHBIE [Iard, KOTOPbIe HEOOXOIMMO MPEANPUHSATH ISl TPOBEACHUs pedopm, U
KaK OHM OTpa3sATCs Ha paOOTHUKAX (PUPMBI M TPOU3BOJCTBE B LIEJIOM.

Curyanus
Bo3sgelictBue «@mrorepa» Ha OpraHU3alMOHHYIO KYJIBTYPY

OnHuM U3 BaXHEUIINX (aKTOPOB, BHI3BIBAIONINX N3MEHEHHUS B OPraHU3aIllMOHHON KyIbType, SBISETCS
paciIMpeHe UM COKpAlleHNE Olepaliii KOMIaHUE!. 3a OCIEHUE roAbl KOMIIAHUS «AMEpUKaH
aBHasIaifHepc» ynoao0miack ¢GIiorepy MoCKoiIbKy B Hell MOTPeOHOCTH paCIIMPEHUsI COUETAIHCH C
NOTPeOHOCTHIO COKPAIIEHUS, BHI3BAHHON PaCTyIIMMHU (PMHAHCOBBIMH MTOTEPSIMU, M3-32 POCTA U3AECPIKEK U
pobiieM ¢ mpodcor3amu.

B 80-e rr. menee 10% Bcex 10X0/10B KOMIaHUU MOCTYIIHJIO 32 CUET MEXKIYHAPOIHBIX MepeBo30K. OTHAKO
B KOHIIE JIECATHIIETUSI KOMIIAHUS Pa3pocCiIach, yBEINYUB J0JII0 MEKIYHAPOAHBIX IEPEBO30K, U B 1990 .
npuobpena MapupyTsl B JlatnHckyto AMepuky y komnanuu «lcrepn aBuanaiinepey. Teneps, obnanas
KpymHo# 6a30ii B Maiiamu, KOMIaHuUs yIenseT caMoe MPUCTAbHOE BHUMAHUE CBOEMY I0KHOMY
HarpaslieHUI0 B pesynbrare 00beM MeXIyHapOIHBIX IEPEBO30K BO3POC, M OHU MpuHecH yxe 20% ot
obmiero noxona, a k 2000 r. 3a ux cuet nmomyumiu a0 30% ot obmiero qoxona.
OnHUM U3 BAXKHEHIIUX U3MEHEHU B KOMIIAHUU « AMEPUKAaH aBUAJAWHEPC» SBIISIETCA KakK pas ToO
BHUMaHHE, KOTOPOE OHA yAEJSeT CBOMM 3apyOeKHbIM pbIHKaM. Tak, Halnpumep, 0Ka3anock, YTO I
[IACCAKUPOB, JIETAIOLIUX MEXKYHAPOIHBIMU peficaMy, OOJIbIIOE 3HAYEHHE UMEET 00CITyKUBAHUE BO BPEMs
10JI€Ta, O YeM KOMIIaHHUs paHbIlIe He 3ayMbIBajachk. Korjga cTioapeccsl KOMIIaHUHU BO BpeMs IoJIeTa
MOJIOTPEJTN OPEIITKA POBHO 10 pEKOMEHAyeMOo# Temmeparypsl (98rpamycoB), maccaxkupbl cpasy xKe C
YAOBJIETBOPEHUEM ITO OTMETIIN. KOoMIaHus Tak ke BBIACHWIIA, YTO MHOTHE 11aCcCaXXUpPBbl, COBEpLIAs
JIeJIOBBIE MOE3AKH, JTOOAT, YTOOBI €y UM NPUHOCUIIN TIOPAHBIIIE, Cpa3y e M0CIIe B3JIeTa CaMoJIeTa,
IIOCKOJIBKY B 9TOM CJIy4ae OHU MOTYT 3aCHYTb MJIM CIIOKOMHO paboTaTh 10 KOHIIA [10JIETa, U YTO OHU JIIOOST
IPOCTYIO, HE CIIMIIKOM OOMJIBHYIO MHILY.
Komnanus «AMepHKaH aBHaJIaifHepCy aanTHpPOBajia TAKKE CBOE 0OCITYKHBAHUE KO BKYCaM MacCaXKHpPOB
pa3HbIX HalMoHaNbHOCTEeH. Hanmpumep, naccaxxupsl u3 ['epmManuu mo04T, 4T00BI K HUM 00palaiuch
o(unmanbHO, yIIOMHUHAS TUTYI WK YYEHYIO CTETICHb, HAIIPUMEP «Tepp JOKTOP» , MACCAXKUPHI U3 SnoHuM
HE JII00AT, 4TOOBI 0 HUX JIOTParuBaJIiCh, a MACCAKUPHI U3 JTATUHCKOM AMEpUKH JTI00ST Ha 00e]] TOBITUHY
U (QpaHIly3CKHE BUHA.



YroObl TMAUPOBATH B KOHKYPEHTHOW OOpb0E, KOMIaHHUs TAaKXKe IMPOKO HCIIONIb3YET KOMIIBIOTEPHbIE
TexHojoruu. Hampumep, ee cuctema OpoHHpoBaHUs OMIIeTOB Sabre cCYMTAeTCs caMoil JTydIneil B OTpaciiu.
Bo Bcem Mupe cerofHs HacuUThIBaeTcs Oonee 85 Thic. TepMHUHAIOB Sabre, KOTOpPbIE TTO3BOJISIOT
TYPUCTHUECKUM areHTam OpOHHUPOBaTh MECTA Ha Peiichl «AMEpHUKaH aBuanaiiHepc». B pesynbrare Bcex
ATUX U3MEHEHUI KOMIIaHUsl, Ka3aJ10Cch Obl, TOJKHA IPOLBETaTh. TeM HE MEHee, HECMOTpPs Ha 3TH
CTpaTernyeckue 1 rodaibHble MHULIMATUBBI, CEiiYac KOMIIAHU BCE €Il He pelnmia Bcex mpoodiem. B 1993
I. OHA CTOJIKHYJAach C yIpo30i KPYIHOM 3a0aCTOBKH, B pe3yJIbTaTe 4ero MOTepsia 3HAYUTEIbHYI0 CyMMY Ha
PBIHKE aBUAIIEPEBO30K, KOTOPBIN OTINYAETCS KECTKOM KOHKYPEHLIUEN.

Tewma 3. Texnomoruu GpopMupoOBaHUS TTOBEICHHS
CUTVYALIUA Ne 1
KAK 3TO BCE MOXET MHE ITOMOYb?

Haranpst MBaHoBa xo4eT craTh MeHEMKepoM. Eil HpaBUTCS AMCUUIUIMHBI OyxydeTa, (UHAHCOB U
MapkeTuHra. KaxJplii U3 HUX J1aeT eil 4eTKue OTBETHl Ha OlpeJiesieHHbIe BOnpockl. Teneps xe npodeccop,
YUTAIOMIMKA KypC OpraHU3alMOHHOE IIOBEJEHHE, TOBOPUT €M, YTO CYLIECTBYET OYEHb HEMHOIO YETKUX
OTBETOB, KOTJIa peub 3aXOMuT 00 ympaBienuu JoapMu. [Ipodeccop oOCynnn HEKOTOphIE BO3HHUKAIOIIHE
npo0JIeMbl, CBSI3aHHbIE C OKpYXAroIled Cpeod M HUCTOPUYECKHME OCHOBBI 3TOW 00JAacTH M CKazaj, uYTo
KOHIEMNIIMY HayK O MOBEJICHUU UTPAIOT BAXKHYIO pOJib B ero Kypce. Haranbs npebsiBaeT B HepoymeHuu. OHa
MOCTYIWJIA B YHUBEPCUTET, YTOOBI HAYYUTHCS TOMY, KaK CcTaTh d()(PEKTHBHBIM MEHEIKEpOM, HO JTAHHBII
Kypc, 0e3 BCSIKOrO COMHEHUSI, HE MMEET TaKO! Ielu.

1. Kak Owr BBl ycmokownmu Harampio? Kakum o0pa3zom Kypc OpraHM3allMOHHOTO TOBEIEHUS OyaeT
CIocoOCTBOBATH MPEBPAILCHUIO CTYACHTA €TO U3YYaIOIIero B XOpOIero MeHepxepa?

2. IToukmy mpodeccop obparuin 0cod0e BHUMAaHUE Ha TPOOIEMBbI, TOPOXKIAEMbIE OKPYKAIOLIEH cpenoii?

3. UeMm Kypc OpraHM3allMOHHOTO MOBEACHUS OTIMYAETCS OT TaKUX JAMCLUHUIUIMH, KaKk OyXralaTepcKuil yder,
(hMHAHCHI U MapKETHHT?

CUTYALIA Ne 2.
YEPECUYP JJOBPBI 110 OTHOLIEHHIO K JTIOISIM.

VBaH TONBKO YTO 3aKOHYMJI YHUBEPCHUTET I10 CIIEHUAIBHOCTH MEHEKep OpraHM3aluy U Havdasl paboTaTh B
¢bupme, mpuHamnexamei ero ormy. I'ne 3aHaTo 25 HekBaIM(UIIMPOBAHHBIX pabOTHUKOB. B mepByio xe
Hemeno paboThl oTen BhI3BaN VBana k cebe B kaOmHeT m ckasam:»lBaH, s HaOmO#al 3a TeM, KaK ThI
paboTaerb C JTIOAbMH, Ha MPOTSHKEHUH TOCTISIHUX BYX JHEW. MHEe OYeHb HEeNPHUITHO, HO s JOJDKEH Tebe
KO€-4TO CKa3aTh. Thl CIUIIKOM JOOpBIM MO OTHOWmIEHHIO K JiofgsMm. . 3Hato, 4yTo TeOs yumnu B
YHHBEPCHUTETE BCEH 3TOM epyH/e O YeTOBEUECKIX B3aMMOOTHOLICHHUSAX, HO 37I€Ch 3T0 HEe paboraeT. OnHaKo
MOBEPh MHE, CYIIECTBYIOT JpyrHe€ CIIOCOOBI YHpPABJICHUS JIIOIBMH, YE€M IPOCTO OBITh JOOpPBIM IO
OTHOILIEHUIO K HUM».

1.Kak ObI BB OTpearupoBalii Ha 3aMe4aHus OTIIa, OKa3aBIIUCh HA MecTe BaHa

2.Kak ObI BbI 00BsICHIIIN OTITYy MIBaHa HEOOXOIUMOCTH TTO-HOBOMY B3IJISIHYTh Ha yMPaBJIEHHUE MTEPCOHAIOM?
CUTVYALIA Ne 3.

[MTPOJABEIL - 3BE3/IA.

Korpa Bmagumup Obul peOSHKOM, pOAMTENM BCETAa MOOUIPSIIM €ro 3a MPOSBICHUS HE3aBUCUMOCTH. B
IIKOJIbHBIE T'OJbl OH BIIOJIHE IIPEYyCIIEBaJl M B KJIACCE, M BHE INKOJbL. B HayaapbHOM IIKOJIIE OH BCerna
CTapaJicsi BBICTYTIaTh B POJIU PEryJUPOBINMKA ABIKCHHS UM HAOMIONATh 3a MOPSAIKOM B cToioBoil. [Ipasna,
MaMy OeCIIOKOMIIO, YTO OH HE 0C000 JTaaul co CBOMMHU poBecHUKamMu. Ho Brnangumup o0b9HO 0OBSCHSIT 3TO
Tak: «OHU MHE HE HY)XHbI, KDOME TOr'0, MHOTME BELIM OHM HE MOTYT JIe]aTh TaK )K€ XOpOIIo, Kak 5. A 'y
MEHsI HET BPEMEHU MM IIOMOraTh, s CIUIIKOM 3aHAT CaMOCOBEPILICHCTBOBAaHMEM». BiiaquMup mnpomoskan
mpeycreBarb M B CTapIIMX Kiaccax, U B yHuBepcurere. OH Bcerna ObT OIHUM U3 TEPBBIX 110
yCIIEBa€MOCTH, OYE€Hb XOpOILIO Oeraj Ha JUIMHHBbIC AUCTAHIIMM U BXOIWJI B KOMAHIY IO JIETKOW aTJIeTHKE.
OxoHUMB yHHMBEpCHTET, Bmagumup mnomen paboTarb B KPYNHYIO CTPaxOBYIO KOMITAHUIO U CKOPO CTall
OIHMM M3 Jy4lIMX areHToB. OH OueHb TropaWiICA TEM, YTO ObUI B MATEPKE CaMbIX JYUIIUX CTPAXOBBIX
areHTOB B TEUEHHUE IIECTH JIET U3 BOCBMH, YTO OH IPOpadboTa B KOMITAHUH.
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B ronoBHoM oduce cTpaxoBoil KOMIaHMKM OCBOOOIWIIACH BaKaHCHs MeHe/kepa mo mpojaxkam. Ilocme
THIATE€IBHOTO TIOMCKA PYKOBOIAUTENM KOMIIAHMM PpEKOMEHJOBAJM Ha 3Ty JAOJDKHOCTH Biagumupa,
apryMEHTHPOBAB 3TO HAa3HAYEHUE TEM, YTO OH XOpOIIO paboTan B KOMIIAHUU WU JIOCTHUT BBLIAIOLIUXCS
pE3yABTATOB.

1.ComnacHsl J4 BBI C OTUM Ha3HAYECHUEM?

2.Ecnu npuHATh BO BHUMaHKe Ouorpaduro Bragumupa, Kakue MOTUBBI M3 U3BECTHBIX BaM MOTYT OKa3aThCs
O4YeHb BaXKHBIMH 1 Hero?. Kakue MoTHBBI OyayT MeHee cyliecTBeHHbIMH? HalimuTe B NMpuBEIEHHOM
MIpUMeEpe KOHKPETHBIE TOATBEPIKIACHHS KaXI0MYy MOTHBY.

3.Kakoro poma ™MoTwBammsi MOXET OBITh CYyIIECTBEHHOW [UIsl JIONEH, 3aHUMAIOMIMX JIOJDKHOCTH
CHEIHUATUCTOB 1Mo npopaxkam? Kakoil TUII MOTHBAIMM >KeJaTesIeH IS JIIOACH, 3aHMMAIOUX JTOJKHOCTh
MeHekepa’?

Tema 4. Oprann3aliMOHHOE TOBEJCHUE B MEKTyHAPOIHOU Cpelie

OnHUM U3 BaXHEUIINX (aKTOPOB, BHI3BIBAIONINX N3MEHEHHUS B OPraHU3allMOHHON KyIbType, SBISETCS
paciIMpeHe UM COKpAIleHHE Olepaliii KOMIaHUEN. 3a OCIEIHUE ToAbl KOMIIAHUS «AMEpUKaH
aBHasIaifHepC» ynoaoOmiIack (GIiorepy mocKoiIbKy B Hel MOTPeOHOCTH paCIIMPEHUsI COUETAIHCH C
NOTPeOHOCTHIO COKPAIIEHUS, BHI3BAHHON PaCTyIIUMHU (PMHAHCOBBIMH MTOTEPSIMU, M3-32 POCTA U3AECPIKEK U
pobieM ¢ mpodcor3amu.

B 80-e rr. menee 10% Bcex 10X0/10B KOMIaHUU MOCTYIIUJIO 32 CUET MEXKIYHAPOIHBIX MepeBo30K. OTHaKO
B KOHIIE JIECATHIIETUSI KOMIIAHUS Pa3pociach, yBEJIMUUB JOJII0 MEKIYHAPOIAHBIX IEPEBO30K, U B 1990 1.
npuobpena MapupyTsl B Jlatnackyto Amepuky y komnanuu «lcrepH aBuanaiinepey. Teneps, obnanas
KpyIHOU 6a30ii B Maiiamu, KOMIaHUs yIeisieT caMoe MPUCTAIbHOE BHUMAHUE CBOEMY I0KHOMY
HarpaslieHUI0 B pesynbrare 00beM MeXIyHapOIHBIX IEPEBO30K BO3POC, M OHU MpHHEcTH yxke 20% ot
obero oxona, a k 2000 r. 3a ux cuet nomyymiu 10 30% ot oOriero goxona.
OnHyM U3 BAXKHEHIIUX U3MEHEHU B KOMIIAHUUA « AMEPUKAaH aBUaJalHEPC» SBIISIETCA Kak pas ToO
BHUMaHHE, KOTOPOE OHA yAEJSeT CBOMM 3apyOeKHbIM pbIHKaM. Tak, Halnpumep, 0Ka3anaoch, YTO I
[AaCCAYKUPOB, JIETAIOIIUX MEXYHAPOIHBIMU peficaMy, OOJIbIIOE 3HAYEHHE UMEET 00CITyKUBAHUE BO BPEMs
10JIETa, O YeM KOMIIAHHUs paHbIlIe He 3ayMbIBajachk. Korjga cTioapaeccsl KOMIIaHUU BO BpeMs IoJIeTa
MTOJIOTPEJTN OPEIITKA POBHO 10 pEKOMEHAYeMO# Temmeparypsl (98rpamycoB), maccakxuphl cpasy ke C
YAOBJIETBOPEHUEM 3TO OTMETIIH. KoMIaHus Tak ke BBIACHUIIA, YTO MHOTHE I1aCcCaXUpPhl, COBEpLIAs]
TIEJIOBBIE MOE3AKH, JTOO0AT, YTOOBI €y UM IPUHOCUIIN TIOPAHBIIIE, Cpa3y e M0CIIe B3JIeTa CaMoJIeTa,
IIOCKOJIBKY B 9TOM CJIy4ae OHU MOTYT 3aCHYTb MJIM CIIOKOMHO paboTaTh 10 KOHIIA [10JIETa, U YTO OHU JIIOOST
MPOCTYIO, HE CIIMIIKOM OOMJIBHYIO MHILY.
Komnanus «AMepHKaH aBHaJIaifHepC» aJanTHPOBajia TAKKe CBOE 0OCITYKHBAHUE KO BKYCaM MacCaXKHpPOB
pa3HbIX HalMoHaNbHOCTEeH. Hampumep, naccaxupsl u3 ['epManuu m004T, 4T00BI K HUM 00palaiuch
o(umanbHO, yIIOMHUHAS TUTYI WK YYCHYIO CTETICHb, HAIIPUMEpP «Tepp JOKTOP» , MACCAXKUPHI U3 SNnoHUH
HE JII00AT, 4TOOBI 0 HUX JIOTParuBaJIiCh, a MACCAKUPHI U3 JTATUHCKOM AMEpUKHU JTI00ST Ha 00e]] TOBITUHY
U (QpaHIly3CKHE BUHA.
YroObl TMIUPOBATH B KOHKYPEHTHOM OOpb0E, KOMIIAaHHS TAaKXKe IIMPOKO HCIIOJIb3YyeT KOMIIBIOTEPHBIE
texHonoruu. Hanpumep, ee cucrema 6poHnpoBanus OuneroB Sabre cuuTaercsi caMoi Ty4Ieil B OTPaciu.
Bo Bcem Mupe cerofHs HacUUThIBaeTcs Oonee 85 Thic. TepMHUHAIOB Sabre, KOTOPBIE TTO3BOJISIOT
TYPUCTUYECKUM areHTaM OpOHHPOBATh MECTa Ha peiichl « AMepuKaH aBuanaiHepcy». B pesynbprare Bcex
3TUX U3MEHEHHUI KOMIIaHHsI, Ka3aJ0Ch Obl, TOJDKHA MPoLBETaTh. TeM He MeHee, HECMOTPS Ha 3TH
CTpaTernyecKue 1 TI00albHbIC HHUIIMATHBBI, Ceiiuac KOMIIAaHUS BCE €Ille He perrmiia Bcex mpodiem. B 1993
I. OHA CTOJIKHYJIACh C YTPO30i KPYIHOM 3a0aCTOBKH, B pe3yJIbTaTe Yero morepsia 3HaYMTEIbHYI0 CyMMY Ha
PBIHKE aBUAINIEPEBO30K, KOTOPBIN OTINYACTCS )KECTKOW KOHKYPECHIIUEH.
1. Kak BbIx0oz KOMITaHUU «AMEpPHUKaH aBUaJIallHEPC» HA MEKyHAPOJHBIN PHIHOK OTPAa3UIICs Ha €€
OpraHMU3allMOHHON KyJIbType?
2. Kakoii mar B MOJIeNIN COITMANIN3AIUN MOXKET CTaTh HanOosee BaXKHBIM ISl BBICIIIMX PYKOBOAUTEINEH
KOMITaHUU?
3. Kakoii mar MoxeT ObITh CaMbIM Ba)KHBIM JJIs1 TOTO YTOOBI TOMOYBb KOMITAHUH U B AaJIbHEHIIIEM
MOZCTPanBaTh 0OCTYKHBAHUE MMACCAKUPOB COOOPA3HO UX HAIIMOHAIBLHOCTH.
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4. TloueMy y 3TOI KOMIIaHHH BCe elle UMEIOTCs podembl? Kakue manpHeime HeoOxoqumbie
M3MEHEHUS KYJIbTYPhI Bbl MOKETE MPEAJIOKUTD?

Boinosnenue MPAKTUYIECCKOIo 3aJaHus

Tema 1. KoMMyHUKalu B OpraHu3aiiy U OpraHu3aliMoOHHas KyJlIbTypa

1. Onpenenurte TUIT OPraHU3AMOHHON KYJIBTYPBI IpennpusaTus, rae Bol pabotaere. Beigenute Muccuio u
OCHOBHBIE LICHHOCTHU OPTaHMU3alUU, CTUIb YIIPABICHUS.

2. Ilepeuncnute GyHKIMU MEHEKEpa B (POPMUPOBAHUHU OPTraHU3ALMOHHOMN KyJIbTYphl IPEANPHUITHS.

Tema 3. TexHonoruu GoOpMUPOBAHUS TOBEICHHS
1. TlpuBenute mpuMepsl BHEIIHEW U BHYTPEHHEH MOTHUBAIIMK O0y4eHHS CTy/IeHTa B By3e?
2. IlpowmtocTpupyiTe MpUMepamMu nepapxuio norpedbHocreit A. Macnoy.
3. B yem npuHIUMNMaNbHOE Pa3InyMe CONEPIKATEIBHBIX U IPOLECCYaTbHBIX
Teopuil MoTHBaLUN?

4. Kakue u3 mepednciacHHBIX MEXaHW3MOB COIMATBHOW MOTHBAIIMM XapaKTEPHBI JUIS TOTATUTAPHOTO
oOmiecTBa?

o OTHYCCKUM

o KopnoparusHslii

o COOCTBEHHO YKOHOMUYECKUI
o TpaaIuLMOHHBIN

o JlupexkTuBHBIN

5. Kakum oOpa3zoM pacummpeHue moss IesTeNbHOCTH PaOOTHHUKA BIMSET Ha €r0 3aMHTEPECOBAHHOCTH B
pe3ynbTarax Tpyaa u ero 3pQGeKTUBHOCTH?

6. Kakue BUIbI MHANBUAYATBHONH MOTHUBAIIUU HanOonee Y3 PEeKTUBHBI I MEHEIKEPOB?
o MHCTpyMEHTaIBHBIN

o JlocTmxRUTENBHBIN
o KomnextuBucrckuii

KoMm¢popTHO — OpHEHTUPOBaHHBIH

o VHTENneKTyanbHbIi

Tema 4. Oprann3aliMOHHOE MOBEJCHUE B MEKTyHAPOIHOU Cpelie

1.Ha3oBuTE OCHOBHBIE 0COOEHHOCTH HAITMOHAIBHOTO XapaKTepa: AMOHIIEB, KOPEUIeB, KUTAUIEB U
copMHpyHTE OCHOBHBIEC TPUHIUITBI TIOBEICHUS TIPH ITEPETOBOPAX.

2. [lpuBeauTe MpUMephl MEKHAITMOHAIBHBIX pa3Inyuil HeBepOaIbHOTO OOIICHUSI.
KonTpoabHblii cpe3

Tema 2. ['pynnoBas [uHaMKKa B OpraHu3alun
1. Kakoe u3 BbICKa3bIBAHWM Jy4YIlIE€ BCETO ONUCHIBACT CETOAHAIIHEE OPTaHN3ALMOHHOE TOBEICHNUE:!
A. KoMaH/Bl 1 KOHTPOJIb;
b HoBoe nokosieHHE 0)KUIAET TOTO KE, YTO U CTAPOE;
B JlenerupoBaHue IOJHOMOYUN;
I'. bananc Mex 1y paboTol U )KU3HBIO.

2. MHnrepec uccnenonareneid OIl k Takum nepemMeHam, Kak , SIBJISIETCS] UHIUKATOPOM TOTO,
YTO 3Ta JUCIUIUIMHA UMEET OTHOIICHHE K MPAKTUUYECKUM BOIIPOCAM U MPAKTHUECKOMY IPUMEHEHUIO:



A. TIporynsl u TeKy4ecTh KaJIpoB;

b. YnoBneTBopeHHOCTH paboTON;

B. DddexTuBHOCTH pabOTHI;

I'. .Bce nepeuncneHHbI€ BBIIIE MTYHKTHI.

3. Kakoe ytBepxkaenue 06 OIl kakeTcs BaM caMbIM MPABHIIBHBIM:

A. OII umer camblif Ty4Iuii 1 eAMHCTBEHHBINH CIOCO0 penats MpoOiieMbl MEHEDKMEHTA,

b. OII — 3710 yHUKanpHas HayKa, MAJIO CBA3aHHAs C OCTAJIBHBIMUA HAyYHBIMU JUCIUIUIMHAMU;

B. OII penaeT akieHT Ha NPaKTUYECKOM IPUMEHEHNUN 3HAHUM;

I'. OII siBngeTCst HACTOIBKO COBPEMEHHOM HAYKOM, UTO y HEE HET HUKAKUX UCTOPUYECKUX KOPHEN?

4. Korna kto-1100 OnpaBasIBacT HEATHYHOE TTOBEICHHE, CChIIAsCh HA TO, YTO OHO HA CAMOM JIeJie
COOTBETCTBYET MHTEpECAM OpTraHU3AIH, OH

A. IlocTymaeT npaBWJIbHO B OTHOIIIEHUH CaMOTO Ce0sl;
b. [TocTynaeT mpaBUILHO B OTHOIICHUN BCErO OOIIECTBA;
B. O0OBsicHAE€T HEATUYHBIN MMOCTYIIOK;
I'. Cnenyet npaBuiiaM MpoLEAYPHON CIIPABEIMBOCTH.

5. CDOpMI/IpOBaHI/Ie CTCPCOTUIIOB IMMPOUCXOAUT B TCX ClIydadX, KOrga O 4CJIOBCKC AyMarOT
A. Kak 00 oTu4aromiemMcst OT OCTabHBIX MPEJACTAaBUTEINEH JAaHHOM TPYIIIIHI;

b. Kak 06 o6nanaronieM xapakTepucTUKaMH, OOBIYHO aCCOIMUPYIOLIMMUCS C YWICHAMH JaHHOM IpyTIIbI;

B. Kak o HanmoMuHaro1meM oqHUX YICHOB TaHHOW TPYMIIbI, HO OTIIMYAIOIIEMCS OT JPYTHX;
I'. Kak o BriojiHe KOMIIETEHTHOM.

6. Jemorpaduueckne XapakTepUCTUKU BKIIOYAIOT B ce0s

A. 3amaTku ¥ clioCOOHOCTH;

b. JInyHOCTHBIE IPU3HAKY;

B. OcHOBHBIE XapaKTEePUCTUKH, CHOPMUPOBABILUE TO, YEM SIBISIETCS YETOBEK;
I'. IleHHOCTH 1 yCTaHOBKH

7. JIn4HOCTHBIE XapaKTEPUCTUKHU ONPEIEIISAIOTCA
A. Oxpyxaromien cpeou;

b. HacnencTBEeHHOCTRIO;

B.Oxkpyxaro1ieit cpeno U HacJIeICTBEHHOCTHIO;
[.CKJIOHHOCTSIMU M CITIOCOOHOCTSIMHU 4YE€JIOBEKA.

8. [leHHOCTH 1 yCTaHOBKH

A. CXOIHBI ¢ 3a1aTKaMHi U CIIOCOOHOCTSIMM;
b.3amenstoT npyr npyra;

B. Cesizansl npyr ¢ 1pyrom;

I'. CxonHbl ¢ nemorpaduuecKiuMu XapaKTePUCTHKAMH.

9. TlonkperuieHue aenaeT akueHT Ha
A. BHyTpeHHUX BO3HArpaXJICHUSX;
b. BHemHNX BO3HarpaxacHusx;

B. 3akone mageHus moxona;

I'. ConnasibHOM HayuyEHUH.

10. Crpareruu noaKpeIieHus
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A. Hapymiaiot 3TuuecKkue HOpMbl;

b. BxirowaroT B ce0st KOHTPOJIb HaJl TIOBEICHHUEM;

B. Jlyumie Bcero paboTaroT B TeX CiIydasix, KOrja OrpaHUYMBalOT CBOOOAY BHIOODA;
I'. B 3HaunTENbHOM MEPE 3aMEHSIOTCS KOMITbIOTEPHBIMU TEXHOJIOTHUSMHU.

11. Kakoe yTBepkIieHHe OTHOCUTEIBHO YIOBIETBOPEHHOCTH PabOTON caMOe MPaBUIILHOE:!
A. OHa sBseTcst NpUUIUHON Y3PPEKTUBHOCTH;

b. Ona MOXET MOBIUATH HA TEKY4YECTh KaJpOB;

B. Ee TpynHO u3Mepurs;

I'. Ona He BnUgEeT Ha MPOTYJIbI?

12. KynbpTypa umeeT oTHOIIEHHE KO BCEM BOIPOCAM, 3a UCKIIFOUCHUEM

A. KOIIEKTUBHBIX KOHHGHL[Hf/'I, pPasacIACMbIX BCCMHU YWICHAMU OpraHU3alvuu,
b. mprnobpereHHbIX CIIOCOOHOCTEIH;
B. nuyHOCTH pyKOBOAUTEIIS,
I'. yOexxneHuit 4ieHOB OpraHu3aIiy.

13. Kaxo#i kananm 6oJbIIe OIXOMUT TSl TIEpeIadr CJI0KHOTO M HEOAHO3HAYHOTO COOOIICHMS:
A. JINYHBIA KOHTAKT;

b. [TucbMeHHbBII MEMOpPAHIYM;

B. DnexTpoHHas noura;

I'. TenedonHbIN 3BOHOK?

14. MeTon KOCBEHHOTO YIIpaBiIeHHUsS! KOH(PIUKTOM, UCTIONB3YIOIINUN 1IeTTh WHCTAHIIMH JIJIs1 €r0
paspenieHus, U3BECTEH Kak :

A. Cchbulka Ha HEPAPXUIO;

B. 130eranus;

B. 3MeHeHue opraHu3alioOHHON CTPYKTYPHI;
I'. Ob6parmenue k 0OLIUM TIEIISIM.

15. Hwxe npuBeneHbl 0ObIYHBIE OIIMOKM YYaCTHUKOB IIEPETOBOPOB, 38 UCKIIOUCHUEM CIICAYIOIIETO
IIyHKTa:

A. Ccpuiku Ha MU} 0 «(PUKCUPOBAHHOM Pa3Mepe MUpOTra

b. PartmonanbHOM dcKananuyu KOHQIMKTA;

B. BHuUMarenbHOro OTHOLIEHUS K TOTPEOHOCTSM JIPYTOi CTOPOHBI;

I Heptuunoro moseaeHus.

Tema 4. Oprann3aliMOHHOE OBEJCHUE B MEKTyHAPOIHOU Cpelie
1 Beigenure XxapakTepUCTUKH, KOTOPBIE HE OTHOCSTCS K OMPEACTICHUIO TIOHATHS «KOMaH/Ib»
a) COTPYIHHYECTBO
0) a»pdexTuBHas CTpyKTYypa
B) (hopMaTbHOE PYKOBOJICTBO
T) SICHBIE LIETIH.

2 Poruaramu yrmpasieHHs (YOpPMaJIbHBIX TPYIIT SBISIOTCS:
a) HeopMaIbHBIE CAaHKIIHH
0) BO3HarpaxaeHus u mrpadsl
B) MOPaJIbHOE CTUMYJIMPOBAHUS
I') IpU3HAHUE.
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3. KakuM opraHu3alimoHHBIM CTPYKTYpaM MPUCYIIE JIUIHAS U TPYIIIOBas OTBETCTBEHHOCTh €€ YWICHOB?
A) pabouum rpynmnam

b) xomanmgam

B) nmonuTtndeckum mapTusm

I') akimoHepHBIM 00IIIECTBaM.

4 BplaenuTe 37€MEHTbl CHJIBHOM KOPITOPATUBHOW KYJIBTYPhI
A) KynBT repoeB
B)mtoau 03abovenHs! mpaBUIaMu, TPUBEPIKEHHOCTHIO CBOMM pab0dnM 00sI3aHHOCTSIM
B) xoHKypeHIMs MEeX Ay NOAPA3IEICHUSIMH U CTPYKTypaMu
I') TekyuecTb KapoB.

5 XapuzMarudeckuil JIUAEp 3TO - TOT, KTO OKa3bIBAET CUIIBHOE BO3JCHCTBUE HA JIIOACH:
a) CBOMMH JINYHBIMHM Ka4€CTBAMHU;
0) KOMMYHHKAaTUBHBIMU HAaBBIKAMH,
B) YMEHUEM MAHUITYJIUPOBATb;
T') BIIACTHBIMHU TTOJTHOMOYHUSIMH.

6 Kak BnusieT KOHCTPYKTUBHBIN CTpecC Ha paOOTHUKOB?
A) moBsIIIaeT paboTOCIIOCOOHOCTh, KPEaTUBHOCTD;
b) yBennumnBaeT 4yBCTBO yIOBIETBOPEHHOCTH;

B) BbI3BIBacT NeperpysKu;
I') mpuBOMT K 3a00JIEKAHMSIM.

7 Urto mpencTaBiseT coO0M yIpaBIeHUIECKOE perieHue?
A) BBIOOD OTHOTO M3 aJIbTEPHATHBHBIX 00Pa30B JACHCTBHIA;
b) nocTmxeHune KoHIIEHCYCA;

B) ouenka pe3ynbraTos;

I') popma xoHTpOIIS.

8C moMOIIbI0 KaKUX MPUEMOB MPH OOIIIEHUH MOKHO YCTAaHOBUTH OOPATHYIO CBSI3H?
A) «3a0anThIBaHUY;

b) «BBIOOp O3 BEIOOpAY;

B) «sixopenus»;

[') c momolIpI0 MOCTAaHOBKH BOIIPOCA.

9BsiienHTE TO, YTO OTHOCUTCS K KOMMYHUKAaTUBHBIM KaHAJIaM.
A) a¢dexr craryca;
b) nuunas BcTpeua;
B( anexkrpoHHas moura;
I') TenedonHBbII pa3roBop.

10. Yto Ha3bIBaETCA B KOMMYHUKAIIUHA «OOPATHOM CBSI3bIO»?

a) Ipolecc, NOCPEACTBOM KOTOPOTO MOIyYaTesb OCYILIECTBIIAET KOMMYHHUKAIIMK C OTIIPaBUTEINSAM, OCHLIast
€My OTBETHOE COOOILECHHE;

0) MyTH , IO KOTOPBIM NEPEIAIOTCS COOOLICHHUS;

B) MPOIIECC MOIYYESHHSI CHMBOJIOB C (PMKCUPOBAHHBIM 3HAYEHUEM;

I') B3aMMHO€ NIPU3HAHUE YYACTHUKOB OOILICHHS.
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11Kaxkoe onpenenenne B1acTd BEpHO?

A) Biactb — 3T0 cHOCOOHOCTH YOEIUTh IPyTroro 4ejaoBeKa JeiaTh TO, YTO HY>KHO BaMm;
b) Bnacts —naBneHue Ha qpyroro;

B) BnacTe — KOHTPOJb HAJ CUTyallUEH;

I') BmacTh — 3T0 METOBI YOCIKICHUS.

12 «Teopus yepT» nuIepa U NOBEICHUECKUE TEOPUN YTBEP)KAAIOT, YTO YEPTHI U TIOBECHNUE:
a) BXXKHBI Hapsly C OCTaJIbHBIMH [IEPEMEHHBIMH;

0) Ba)KHEE OCTAJILHBIX IEPEMEHHBIX;

B) 00yCIIOBJICHBI IPYTUMHU IEPEMEHHBIMU;

T) SIBISIOTCS CUMBOJIOM JIMJEPCTBA.

13Kakoe onpeneneHue SKCepTHON BIACTH BEPHO?
A) 3KcriepTHast BIacTh —3TO CIIOCOOHOCTD OJarofapsi 3HaHUSAM U OIBITY KOHTPOJIUPOBATh MOBEACHUE
JPYroro 4ejioBeKa;
B( ctocoGHOCTH KOHTPOIUPOBATH MOBEICHUE IPYTOTO YEI0BEKa, UCIOIb3YS JKEJIaHUs HACHTU(DUITUPOBATH
ce0s1 ¢ ICTOYHUKOM BJIACTH,

B) koHTpOIb HaJ MPOU3BOACTBEHHBIMH MPOLIECCAMU;
I') mocTyn xk mHGOpPMAaIMK WX KOHTPOJIh HA/l HEH.

14BwinenuTe npu3Haku HEPOPMAIBLHOTO YIIPABICHUS
A) nunepcTBo;
b)angmunucTpaTiBHAs OTBETCTBEHHOCTD;
B) nucuunnuHapHoe TpeboBaHuE;
I') KoHTpOIL UCTIOTHEHUS.
29. Kakue u3 Ha3BaHHBIX TUIIOB CTPYKTYD YIPABIEHHUS OTHOCSTCS K MEXaHUYECKOMY THUILY?
A) TMBU3WOHHAS;
b)marpuyunas;
B) nporpammHuo — nienesas;
I') 6purannas

15. Kakast u3 Hay4YHBIX IIKOJ YIPABICHUS BIASTHIA GYHKIIMHA U TIPUHIIUIIBI YIPABICHUS?
A) 1IKoJIa HAYYHOTO YIPaBICHUS;

b) knaccuueckas mikona;

B) mikona yenoBedecknx OTHOUIEHU;

I') konnuecTBeHHas MIKOJIA.

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE POBOIUTCS B JopMe 3adeTa

Tunosbie Bonpocskl 3auera (I1IK-4)
CymHoCTh U cofiepKaHrue OpraHru3allMOHHOTO MTOBEACHUSI.
CucTeMHbI MOAX0 B OpraHU3alIMOHHOM TTOBEICHUMU.
BzaumoneicTBre JIMYHOCTH U OPTraHU3aLIMH.
PoneBoe noBeneHne B OpraHu3aliy.
JenoBas kapbepa B OpraHu3alui.
CylHOCTh MOTUBALIMM TPYIOBOTO IMOBEACHUS MEPCOHAIIA.

o

Teopust MOTUBaLUU.



8. CopnepxarenbHble TEOPUH OpraHU3aLUH.

9. [IlpoueccHble TEOpUM MOTHUBALIHH.

10.
I1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.

Samanus
3agaua 1

XapaKTepuCTUKN MOTHUBOB ITOBEJCHUSI.

VYpaBneHue MOTUBALIMY MIOBEICHHUS.

PaGoune rpymnmel. Turbl, MEXaHH3M B3aUMOJCHCTBUSI.
Komanzs! u komannoo0pa3oBaHue.

Konuenuus opranu3aiimoHHOTO pa3BUTHSL.

Kondmukr. [Tonsitue, cTpykTypa, 3Tansl, Kiaccuukaus.
VYnpasieHue KOHPIUKTOM.

CylHOCTh ¥ TMHAMMKA CTPECCOB.

CUMIOTOMBI CTpecca U ICUXUUECKUE COCTOSTHUS.
VYhpaBieHue CTpeccoM.

KoncTpyupoBanue cTpyKTypbl OpraHU3aIMH.

VYrpaneHue noBeACHUEM OpraHU3alHH.

Kommynukanuu B opranuzanuu. CylHOCTb U BUJBL.
KoMMyHMKaTUBHBIE OaphEPHI.

[TonsTue nunepcraa.

OCHOBHBIE TEOPUH JTUAECPCTBA.

@DOopMBbI BIACTH U BIMSHUS B OpPraHU3aLIUHN.

CymiHOCTh, MPUYUHBI B OObEKTHI U3MEHEHUH U TIOBEICHHIA.
VpaBieHue N3MEHEHUSIMU.

ConpoTHBIIEHHE U3MEHEHUSIM U UX MPEOIOJICHHE.
[IpuHUHKIIBI MApKETUHTA B OPraHU3allMOHHOM MOBE/ICHUH.
VYpaneHue NoBeICHUEM KIMEHTYPbl OPraHU3aLUH.
MapkeTruHroBasi moBeJIeHYeCKas KyJIbTypa OpraHU3aluu.
[ToBeneHueckas opreHTalus IEPCOHANA.
Opranu3aloHHOE TTOBEIEHUE B MEXIYHAPOJHOM KOHTEKCTE.
Monenv HalMOHATBHOM KYJIBTYPBI.

Monenu ynpaBieHuUs: YEIOBEYECKUMU PECYPCAMH.
OBOJIOLNS KOHLENIAN YIIPABICHHS YE€JIOBEYECKUMH pECypCamHu.
MexaHu3M ynpaBlieHUs YE€JTOBEUECKUMHU PECYPCaMHU.
CoBpeMeHHbIE MOTHBAIMOHHBIE MOJIEIIH.

[lonsATHE OpraHu3anuu.

Tunel opraHu3anuii.

OpranuzannoHHas CTpyKTypa.

Tunsl OpraHu3aMOHHBIX CTPYKTYD.

CoBpeMeHHbIN NOAXO0A K YIPABIECHUIO OpraHU3auei.
JKW3HEHHBIN UK OpraHu3alyu.

Opranu3zanus 1 BHEIIHSS Cpefa.

Cucrema OpraHu3allOHHOTO MOBEICHHUS.

CoBpeMeHHbIE U IEPCIEKTUBHBIE TEOPUU OPTaHU3ALMOHHOTO ITOBECHUSI.

Tunosble 3axanus s 3a4era (IIK-4)
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Bbl HemaBHO Ha3Ha4Ye€HBI MEHEKEPOM 10 KajapaM. Bbl emie IUIoXo 3HaeTe COTPYAHHUKOB (DUpMBI,
COTPYZHUKH €Ille HE 3HAIOT Bac B JIMLO. BBl naeTe Ha coBellaHue K reHepaibHoMy aupekropy. IIpoxonure
MHUMO KypHUTEJIBHON KOMHAaThl M 3aMEYaeTe JBYX COTPYIHHUKOB, KOTOPHIE KypAT U O YEM-TO OKHUBJIEHHO
OecenyioT. Bo3Bparasch ¢ coBelanus, KOTOpOe JIHIOCH OMH Yac, BBl OMATH BUAUTE TEX )K€ COTPYIHHUKOB
B Kypuuike 3a 6ecenoit. Bonpoc. Kak Ob1 BbI mocTynuiu B JaHHOH cutyarun? OOBsICHUTE CBOE TIOBE/ICHUE.
3agaua 2

Bbl HauaneHuK oTAena. B ornene HampsikeHHas oOCTaHOBKA, CPBIBAIOTCS CPOKHU BBIMONHEHUs paboT. He
XBaTaeT COTPYAHHMKOB. Bblezkas B KOMaHAMPOBKY, Bbl CIy4yailHO BCTpedaeTe CBOIO IMOJYMHEHHYIO —
MOJIOZYIO JKEHIIHUHY, KOTOpasi yXe J[B€ HeJed HaXoAuTcs Ha OonbHUYHOM. HO BBl HaxoauTe ee B MOJHOM
3npaBuu. OHA KOro-TO ¢ HETEPIIEHUEM BCTpedaeT B asponopty. Bonpoc. Kak Bbl moctynute B 3ToM citydyae?
OOBICHUTE CBOE IIOBENCHUE.

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHN) — OCHOBHBIC IPU3HAKKA OCBOCHUS (TIOKA3aTEIH

OneHka Kommnerenrim
TIOCTYOKCHHSI pe3YJIbTaTa)

11IK-4 3HaeT KOpPIOpaTUBHBIE CTAaHAAPTHl B OONACTH  yNpaBlICHUS
MEPCOHAJIOM W METOABl HUX H3MEHeHus.JYmeer pa3pabarbiBaTh U
«3aUTEHO» BHE/IPATh KOPIOPAaTHBHBIE CTaHIAPThl B OONACTH  yNpaBlICHUS
nepconanom.Bnageer HaBblkaMu  pa3paOOTKM U BHEIPEHUS
KOPIOPATUBHBIX CTAHIAPTOB B 00JIACTH yIPaBIECHUS IepcoHAIOMY

[IK-4 He 3Haer kopmopaTuBHBIE CTaHAAPTHI B OOJIACTH YyNpaBICHUS
nepcoHaioM M MeTonbl ux n3MeHeHus.{He ymeer paszpabarbiBath U
«HE 3aYTCHON BHEIPATh KOPIIOPAaTUBHBIC CTAaHAAPTBl B OONACTH YHpaBICHHS
nepconanom.YHe Bnazneer HaBbIKaMH pa3paOOTKM U BHEAPEHHS
KOPIIOPaTUBHBIX CTAHAAPTOB B 00JIACTH yIPABICHUS MEPCOHATOMY

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOCHHMIO TMCIUIIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OpraHU3alUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Ipuctynas K W3y4eHHUIO TUCIUIUIMHBI, B MEPBYIO ouepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMUTHCS
conepkanremM padoueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepskaHue, oObeM, a
TaKKe MOPSAIOK U3YUESHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUCHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIlMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHWe IUCIHMIUIMHBD) YKa3bIBAIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAK)KEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY —yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE oOOECIeYeHne IUCLUUIUIMHBL, IPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpedyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAHHOM IOMOJIHUTEIbHOU
JIUTEPATYPBL;

- IIPY CaAMOCTOSITEIBHOM M3YyYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpeacTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
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5.3 Pexomennamuu 1o pabore ¢ Hay4HOU 1 yueOHOM IuTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TIJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MPU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAeT NMPOpPadOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
MCTOYHHMKOB U JINTEPATYPHI IO TEMATHKE JICKIIUH.

Koncnekr nekuuu 1oimkeH coaepxarb pedepaTruBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha pasMemnieHHble B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYPbI IO
TeMaM, BBIBOJIbI MO KaKIOMY Bompocy. KoHCIEKT MoXkeT ObITh BBHINOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIINI WKW B OTAEIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH(OPMAIIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JIHUTEpaTyphl MPU CAMOCTOATENIBHOM MOATOTOBKE K 3aHATHUAM JOJIKHBI COAEPkKATh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U rofla M3JaHMsI HMCIOJIb3yeMOIl Hay4yHOH JHUTeparyphl.
KoncniekT MoOXeT OBbITh OMOPHBIM (COIEP)KATh JIMIIbL OCHOBHBIE KIIIOUEBBIE IMO3MIIMK), HO TNPU 3TOM
MO3BOJIIOIIMM JaTh TIOJHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OO0BEM KOHCIEKTa
ONPENEISIETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIOTIOJHUTENBHOM JTUTEPATypPON CTYACHT MOXKET:

- JenaTh 3allUCU IO XOIy YTEHHA B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IiaHa (co3gaBaTh IEpEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATHh TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd MM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJICH aBTOpA);

- TOTOBUTDH aHHOTAIMH (KpaTkoe 0000IIeHHEe OCHOBHBIX BOITPOCOB PadOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeHa1iuy 1O OATOTOBKE K OTACIBHBIM 3aJaHUSAM TEKYILEro KOHTPOJIS

ColecenoBanue TpeAnonaraeT OpraHU3aluio Oecelbl IMpernojaBaTess cO CTYIEHTaMH IO BOIPOCaM
MPAKTUYECKOTO 3aHATUS C IENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4YacTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 33/1aBaTh BOIPOCH! U T.1.

VYCTHBIE ONPOC MOXKET TNPUMEHATHCS B pa3iMHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUpPOBaHHBII. OCHOBHBIE KaUu€CTBAa YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBWJIBHOCTb OTBETA I10 COACPIKAHHUIO;

- IOJTHOTA U INIyOuHa OTBETA;

- CO3HATEJIbHOCTb OTBETA;

- JIOTMKA U3JI0)KEHUsI MaTepHaa;

- PallMOHAIBLHOCTH MCTIONB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHHs TOCTAaBICHHON yueOHOil 3a1auu;

- CBOEBpEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOHMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- UCITIOJIB30BAHUEC OOIIOJIHUTCIBHOI'O MaT€puaa,
- padOHAJIBHOCTH UCITIOJIB30BaHWA BPEMCHH, OTBCACHHOI'O Ha 3aJlaHHUC.

VYCTHBI OIpPOC MOXKET CONPOBOXKAATHCA IPE3CHTAIMEH, KOTOpas MOATOTABIMBACTCA IO OJHOMY U3
BOIIPOCOB TPAKTUYECKOTO 3aHATHA. [Ipn BBICTYIUIEHHH C Tpe3eHTanuei HeoOXoMuMo o0pamaTh BHUMaHHE
Ha TaKMe MOMEHTHI Kak:

- cofep)KaHUE MPE3CHTAlUHN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKAHHUS M JIUTEPATyphl), MPaKTHUECKasi HANpaBICHHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;

- odopmiieHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IM3aiiH (YMUTaeMOCTb, HAJIWYHE H
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE O(OpMIICHHE, CTPYKTYypUpOBaHHE WH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHE
BO3MO)KHOCTH ITPOTPaAaMMHOI Cpe/ibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;
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- TMYHOCTHBIC KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COONIOIEHUE PErIaMEHTa, SMOIIMOHATLHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CHCTEMATH3UPOBaHHbBIC, TITyOOKHE U TIOTHBIE 3HAHUS 110 BCEM pa3JiesiaM IMPOrpaMMBbl:
- CcoJepXaHWE BBICTYIUICHHUS: JIOTHYHOCTh W3JIOKCHHUS Marephalia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS — JTOCTHIKCHHUS
PE3yABTAaTUBHOCTH M IPGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CBOed MpodeccHoHATbHOW WIH y4eOHOU
JEeSTeNbHOCTH, JOKAa3aTeIbHOCTh MPUHUMAEMBIX PEIICHUH, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKOe M HHPOPMALIMOHHOE o0ecrieyeHre JUCUMITHHbI

6.1 OcHoBHas UTEpaTYypa:

1. bapmacoBa O. B., CepreeBa E. A. Teopusi opraHm3zanuu ¥ OpraHU3AIMOHHOE TMOBEICHUE : y4eOHOE
nocobue. - Kazanp: Kazanckuii HaydHO-MCCIeOBaTeIbCKUN TexHoMornueckuii yausepcurer (KHUTY),
2013. - 104 c. - Tekcr : snexrponnsiii // IBC «YHuBepcurerckas 6ubnuoreka onmaite» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=258721

2. bacenko B. II., XKykoB b. M., PomanoB A. A. OpranuszaiioHHOE MOBEICHUE : yueOHOe mocodue. - 2-¢
u3ad., crep.. - Mocksa: JamkoB u K°, 2020. - 381 c. - Tekcr : anekrponnsit / ObC «YHHBepcUTETCKas
o6ubnuoreka onnaitn» [cait]. - URL: http://biblioclub.ru/index.php?page=book&id=112228

3. CnuBak B. A. OpranusanunonHoe noBefeHue : YuebHoe nmocobue s By30B. - Mocksa: HOpaiit, 2020. -
207 c. - Teker : anexrpouHsiii // DBC «FOPAWT» [caitr]. - URL: https://urait.ru/bcode/449795

4. Ilamupo C. A. OpraHu3anmoHHOE IMOBEJIEHHE : ydyeOHOe mocoOue. - 2-e u3Md., J0m. U mepepad.. -
Mocksa|lbepnmun: dupekr-Menua, 2019. - 446 c. - Tekct : snexkrpoHHbId // DBC «YHUBEpCUTETCKAS
oubmmoreka onnainy [caift]. - URL: http://biblioclub.ru/index.php?page=book&id=562608

6.2 JlonosHUTENBHAS TUTEpPATYpA:

1. Bapkos C. A., I'aBpusnienko O. B., 3y6koB B. U., Kcenodonrtosa E. I'., [Tactyxosa U. B., Cepanukosa E.
A., Hapuneiackuii B. B., IOpacoBa M. B. OpranuzanuioHHoe moBefcHUE : YUYEOHUK M TPAKTHUKYM IS
By30B. - Mockaa: IOpaiit, 2020. - 453 c. - Tekcr : snekrponusii / DBC «FOPAMT» [caiir]. - URL:
https://urait.ru/bcode/450247

2. Jlxopmxk, Jx. M., Jlxoync, I. P. Opranusamuonnoe mosenaeHue. OCHOBBI yMpaBlieHUs : y4eOHOE
nmocobue mas By3oB. - 2021-02-20; OpranmzanmonHoe moBeneHue. OCHOBBI yrpaBieHUs. - Mockaa:
IOHUTU-AAHA, 2017. - 459 c. - Tekcr : oanekrponsubii // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/74898 . html

3. KouetkoBa A. 1., Kouetkos I1. H. OpranuzaimonHoe noBeieHnue U OpraHu3allMOHHOE MOJICIMPOBAHUE B
3 4. Yacts 3. KoMIuiekcHbIE METOMIBI aJalTUBHOTO OPTaHU3AI[MOHHOTO MOBECHUS ;| Y YeOHHUK U MPAKTHUKYM
JUTSL BY30B. - HUCTp. U Jom; 6-¢ u3fd.. - Mocksa: FOpait, 2020. - 207 c. - Tekcr : anmekrponHsbIil / DbC
«HOPAMT» [caiit]. - URL: https://urait.ru/bcode/452255

4. Wamupo C. A., Urnmunkas E. A. [Ipaktukym no nucuurminae « OpraHu3aliioHHOE TTOBEICHHEY | YyUeOHOe
nmocobue. - Mockpalbepnmun: JIlupekr-Memua, 2017. - 104 c. - Texcr : oanmekrponnbii // DbC

«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=469697

6.3 MeTtoandeckue pa3padOTKH:

1. bazanoBa O. C. OpraHu3aiioHHOE MMOBEACHUE U OpraHU3allMOHHAS KyIbTypa : MoHOTpadus. - Mockaa:
JlaGoparopust xkuuru, 2012. - 111 c. - Tekcr : snexrponnslii // ObC «YHuBepcuterckas OuOInoTexa
onnaitn» [caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=141634

6.4 lHble HICTOUHUKMU:
1. «OtkporThie UHPOpMaNIMOHHBIE CHCTEMBD» - http://Wwww.osp.ru

7. MaTepuaJbHO-TeXHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecrnedyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI
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I[J'DI MMPOBCACHUA 3aHATUM TI0 JUCHUITIIINHEC HGOGXO,Z[I/IMO CJICAyoHmICcC MarCpruaJIbHO-TCXHUYCCKOC
obOecrnieucHue: y‘-Ie6HI>Ie AyauTOpruun Jid TIPOBCACHUA 3aHATHI JICKHIUOHHOI'O W CCMHUHAPCKOTr0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoMi nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIA UCTIONB3YIOTCS HAOOPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHIEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlnmeH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUeHHE:

1C:IIpenmpusitue 8.2 (8.2.18.61) yuebnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
CorelDRAW Graphics Suite X3

IBM SPSS Statistics 20

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccronanbhsrii mioc 2007
Oracle VM VirtualBox 3.2.10

Skype

LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynprant [Intoc

Anwr-UHBecT cymMMm

Omneparnmonnas cuctema "Anst O6pazoBanue"
Onepanuonnas cucrema Microsoft Windows 10
Omneparmonnas cuctema Microsoft Windows XP SP3
OneKTpoHHBIN nepuoanyeckuii cupaBoyHuk "Cucrema TAPAHT"

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka «KubepJlennnkay. — URL: https://cyberleninka.ru
2. Hayunas snexkrponnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

3. Hayunas osnextponHas OubOnmoreka Poccuiickoit akamemun — ecrectBozHanuia. —  URL:
https://www.monographies.ru

4. Tlpe3unentckas 6ubmmorexka umenn b.H. Enprinna. — URL: https://www.prlib.ru
5. Poccwuiickas rocynapcrBenHast 6ubnuoreka. — URL: https:/www.rsl.ru
6. Poccuiickas HarmoHanbpHas onbamoreka. — URL: http://nlr.ru

JIeKTpPOHHAS HH(OPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpenomaBaTenss W CTY[JEHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEIMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHUH, HUCHOJIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



