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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

OIIK-3 CnocobeH pa3pabareiBaTh M 0OOECIEUYMBATH PEATU3AINMIO CTPATETHUH, TIOJUTHK W TEXHOJIOTHH
YOpaBlIEHUS MEPCOHAJIOM OpraHu3alud B JIMHAMUYHOM Cpele U OLEHUBaTb HX COLUAIBHYIO H
AKOHOMUYECKYIO 3PPEKTUBHOCTH

OIIK-4 CriocobeH mpoeKTHpOBaTh OpraHU3allMOHHbIE M3MEHEHUs, PYKOBOIUTH IMPOEKTHOW W MPOIIECCHOM
JESATENBHOCTBIO U MOAPA3IEIIEHUEM OpraHU3aluH

1.2 Tumel 3aga4 TpogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecss B paMKax
OCBOCHUS JUCLUIIIIUHBIL:
- OpraHU3alMOHHO-YIIPABICHYECKUN

1.3 JlucuuriinHa OpHEHTUPOBAaHA Ha MOJATOTOBKY OOydYarommxcs K MpodeccHoHaTbHONU IeSTEILHOCTH B
chepe: 07 AAMHHHCTpPATUBHO-YIIpaBIIEHYECKass W OQUCHas AeATeIbHOCTh (B cdepe aHATUTUYECKOTO
oOecredeHus, CTPATerHu4ecKOr0 ¥ OMEPATHBHOTO YIPABICHHUS TMEPCOHAJIOM OpTraHW3aluil 000
OpraHU3AIMOHHO-TIPABOBON ()OPMBI U B TFOOBIX BHIaX SKOHOMUYECKOH NeATeTHLHOCTH)

1.4 B pe3ynbTare 0CBOCHHS JUCUUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMHUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIC Kon n HaumMeHoBaHue
(yHKIMH / TPYAOBBIC komrtereHiu GI'OC BO,
(YHKIMY / TPYAOBBIC HIIH HEOOXOOUMOM IS .
WuaukaTophl JOCTHKEHVST KOMIICTCHITHH
npodeccroHaIbHEIC (hopMHpOBaHUS TPYIOBOTO
nercTBus (MIPH HATHIUAH WIH TIPOo(heCCHOHATBLHOTO
npodcTangapra) TEHCTBUS
OIIK-3 Cnocoben BrusiBnsier mpoOnemMbl W LeNIeBbIe  OPUEHTHPHI  IpU
pa3pabatbiBaTh 1 pa3paboTKe W peamu3allid CTPATeTUH  YIPaBICHUS

o0ecreunBaTh peaju3annio |IepcoHarIoM OpraHu3anun
CTpaTeTny, MOJIUTUK U
TEXHOJIOTHH yTIpaBJIEeHUS
MIEPCOHAJIOM OpraHU3aliH B
JTUHAMWYHOU Cpele U
OLIEHUBATh UX COLUAJIBHYIO
1 S3KOHOMUYECKYIO

3¢ (HEeKTUBHOCTD

OIIK-4 Cnocoben Omnpenenser npobinemMubie chepbl U LeleBble TapamMeTphl
MPOEKTHPOBAThH MPOEKTUPOBAHMSI OPraHU3AIOHHBIX U3MEHEHUH
OpTaHU3alMOHHbIC

W3MEHEHUS], PyKOBOJUTD
MIPOEKTHOM U MPOLECCHON
JESITeNbHOCTBIO U
nofpa3ieieHueM
OpraHu3aluu

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

OIIK-3 Cnocoben pa3pabaTeiBaTh M 00€CIIEUNBaTh PEATU3AIMIO CTPATETUH, TTOJTUTHK U
TEXHOJIOTHI yIpaBJICHUS MIEPCOHAIIOM OPTaHMW3allMU B TWHAMHYHOU Cpe/ie U OLICHHBATh
WX COIMAJIBHYIO H SKOHOMHYECKYTO 3 (HEKTUBHOCTH

Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIPEIEISIOMNX us




MEXTUCIUTUTHHAPHBIE | 3a04Ha
CBSI3U a
(cemect

p)
1] 4

—

Hayuno-uccnenosaren +
bCKas paborta

2 |Cucrema +
CTPATETUYECKOTO
YIpaBICHHUS
MIEPCOHAIIOM

OIIK-4 CnocobeH MNpOEKTUPOBATh OpPTraHU3AIMOHHBIC W3MEHEHHS, PYKOBOIWTH
MIPOEKTHOM U MPOLIECCHOM eATEIbHOCTHIO U MOJpa3ieICHUEM OpraHu3alun

Ne HaumenoBanue dopma
n/m JIMCITUILINH, o0yueHus
OTIPEIEIIONINX 3aouHast
MEKIUCLMIUTMHAPHBIE | (ceMecTp)
CBA3U 1 2 4
1 |buzHec-nnaHupoBaHu +
e
2 |Hayuyno-uccnenoBaren +
bCKas paborta
3 |[Cucrema +
CTPaTErM4eCcKoro
yIpaBJIeHUs
IIEPCOHAJIOM

2. Mecto nucunmiimabl B ctpykrype OII marucrparypsi:

HuctuminHa «CoBpeMeHHbIE NMPOOIEMBbl YIPABICHHUS MEPCOHAJIOM» OTHOCHTCA K 00S3aTeIbHOM YacTH
yuebnoro riana OIl mo nanpasnenuto noarotoBku 38.04.03 - YnpasieHue nepcoHalIoM.

Jucuunnuna « CoBpeMeHHbIE IPOOIEMBbI yIIpaBICHUsI IEPCOHATIOM» U3ydaeTcs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCLUILUIMHEL: 3 3.€.
3aounas: 3 3.e.

Bun yueOHo# paboThI 3aounas
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 108
KonrakTHast pabora 10
Jlexmm (JIextmm) 4
[Tpaktuueckue (Ilpakt. pad.) 6
CamocrostensHas padota (CP) 94
3auer 4
3.2.Conepxanue Kypca:
No Haspanue Bun yueOnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.




|33 ]3]

1 cemectp

1 DBOIIOIUS CobecenoBanue
yIIpaBICHUS
MIEPCOHAJIOM U
COBpPEMEHHBIE 1 1 | 16
KOHIICIIITN N
yIIpaBICHUS
MIEPCOHATIOM

2 Cuctema CobecenoBanue
yTIpaBIICHUS
MEPCOHAJIOM U 1 I |16
npobseMbl ee

(bYHKIMOHUPOBAHUSA

3 Permamenranus KonTpomnbHslii cpes;
yTIpaBlICHUS CobecenoBanue
MIEPCOHAJIOM B
OpraHHU3aIiH

4 [Tepconan CobecenoBanue
OpraHu3alMy KakK 1 1 |16
OOBEKT YIIPaBICHUS

5 Kanpogas ciyx6a ColOecenoBanue

OpraHu3aINH

6 [Tpo6aembr CobecenoBaHue;

cnenuduKu KoHnTposnbHbIii cpe3
OpraHu3aluii B - 1 14
yIIpaBICHUHN
MepCOHATIOM

Tema 1. DBosonMs yIpaBJeHUs MIEPCOHAIOM H COBPeMEHHbIe KOHIENIUH YIIPABJIEeHHS MEePCOHATIOM
(OIIK-3)
Jlekumus.

DOBomonys 00beKTa U MpeAMeTa yIpaBieHHUs MepcoHanoM Kak Hayku. Kiiaccudyeckue Teopuu ynpaBieHUs
nepcoHasioM: HayuHas teopusi @. Teinopa, agmuancTparuBHas Teopust A. Daitons, Teopuu I. DMepcoHa,
JI. YpBuka, M. Bebepa, I. ®opna u np. Teopun demoBeueckux oTHomeHud . Moo, K. Apmxkepuca, P.

Jlukapna, P. braeitka u ap. Teopun uenoBeueckux pecypcoB A. Macnoy, @. I'epudepra, M. Makrperopa u
np. CynrHocTs dunocopuu ynpapieHus nepcoHanoM. AHruiickas guiocodus yrpaBiaeHUsT IEPCOHATIOM.
Awmepukanckas gurocodusi ynpapieHus mnepcoHanioM. SmoHckas Guiaocodust ympaBIeHHS MEPCOHAIIOM.
Poccuiickas ¢unocodus ynpapieHus epcoHANIOM.



TpakTOBKa MOHATHI «YyNpaBIEHHUE NEPCOHAIOM», KYIPABICHUE YEIOBEUECKUMHU PECYpCaMU», «KaJpOBBIN
MEHEKMEHT». MeTo/Ibl, MPUHLUIBI, (DYHKIUN YIPABICHUS NEPCOHATIOM Kak HaykH. OCHOBHbIE TPOOIEMBI
Haykd. MecTto «VYmpaBieHus NEPCOHAIOM» B CHCTEME HaydyHOro Io3HaHus. KoHuenuusi ynpasieHUs
MIEPCOHAJIOM: METOJOJIOTHUSI, CHCTEMA, TEXHOJIOIMs. DKOHOMHYECKAs, OpraHW3allMOHHAas U COLMaJIbHAs
IapajurMbl ynpaBiIeHUs] NEpcOHAIOM. PosieBas CTpyKTypa IEATENbHOCTH MEHEIKEpa IO YIPAaBICHUIO
4eJI0BEUECKUMU pecypcamu. OnpeneneHre YUCIEHHOCTH TPYIOBBIX pecypcoB. l'ocynapcTBeHHas KaapoBas
nonutuka. IIpaBoBoe obecrieueHne cucteMsl ympaBieHus nepcoHanoMm: Koncturyuus P®, Tpymosoii
Konekc, nocranosnenus IlpasurensctBa PO. MexayHapoaHble peKOMEHAALMH 10 YIPABIECHUIO TPYAOBON
NESITEeIbHOCThI0 MeXIyHapOJHON OpraHu3aluu Tpyaa. MexkIyHapoaHas KiacCU(UKalus 3aHATHA.
Knaccudukamuss u obmias xXapakTepuCTHKa HOPMATUBHO- METOJMUYECKHUX JIOKyMEHTOB. HopmaruBHBIE
JOKYMEHTBI, PerIaMEHTHPYIOLe pa3zieieHne Tpyaa B opranuszauuu: OOmiepoccuiickuil kinaccupukarop
npodeccuii pabounx, TOMKHOCTEH CIyKalux U TapupHBIX pa3psnos, OOmepoccuiickuii kmaccudukarop
3aHATHH, KBaimukaoHHBIA CHOPaBOYHHUK JOJDKHOCTEH PYKOBOOUTENCH, CIEUATUCTOB U JIPYTUX
ciyxkamux. [IpodeccnonanbHbIH cTaHgapThl. BHyTpeHHME HOPMAaTHBHO-METOIWYECKHE JIOKYMEHTHI:
[lonoxxenne winm VYcraB, MONOXKEHUS O CTPYKTYPHBIX IOAPA3JEIIEHUSAX, IUTAaTHOE paclHUCaHUE,
JOJDKHOCTHBIE  MHCTPYKUUHU. OpraHu3allMOHHO-METOJUYECKUE JOKyMeHThl: [lonmokeHue o Haiime,
[Tonoxxenue o padore ¢ pesepBom, [lonoxkeHue 00 arTecTauu u ap.

IIpakTnyeckoe 3ansATHE.
CobecenoBanre / OPOC MO TEME JIEKIIUN
BrinonHenne npakTHueCKUX 3aJaHuM.
1. Y3 yero cocToUT ITUYHOCTHBIN ITOTEHIIHAII?
2. OxapakTepu3yuTe CUTYaIMIO C KapaMu Ha Npeanpuarusx PO.
3. MecTo ynpaBieHHs IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3ajaHus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. IlpoBecTu CpaBHUTENbHBINA aHAIN3 KOHLEIIMY U TEOPUI YIIPaBJICHUS YEJIOBEUECKHUMH PECYpPCaMHU.
2. IIpoBecTH CpaBHUTENbHBIN aHAIU3 MMOAXO/I0B K POJIM YEJIOBEKA B OpraHU3aliH.
3. IIpoBecTu aHaIM3 COBPEMEHHBIX MTPOOIIEM yIPaBICHUS YEIOBEYECKUMH PECYpCaMy Ha IpUMepe
3apyOeKHBIX OpraHU3aIHi.
4. TlpoBecTy aHAJTU3 COBPEMEHHBIX MPOOJIEM YIPABJICHHUS YEJIOBEUECKUMHU peCypcamMy Ha IpUMepe
POCCUNCKUX OpraHu3aluu.
5. IIpoananu3upoBaTh NPAKTUUECKUE CUTYallMM U OTBETUTH Ha BOIIPOCHI.
IIpakTueckas cutyanus 1
«XapakTepUCTHKA KOHLIETILIUN YTIPABIECHUS IEPCOHATIOM»
Onucanue cUTyalluu ¥ MOCTaHOBKA 3aJa4U
[lepconan opranu3anuu, crieUaIu3UPYIOMIECHCs Ha TPOM3BOACTBE U PEMOHTE 000pyI0BaHMS IS IIBEHHON
IIPOMBILIEHHOCTH, HacuuThIBaeT 350 yenosek. Ha ppiHKe mpeanpustue AeCTBYET OKOJIO AECATH JIET.
Bospact corpynuukos - 30-45 net. COTpyIHUKH - B OCHOBHOM MY>K4MHBI. Bonpocamu yrnpasieHus
IIEPCOHAJIOM 3aHUMAETCS OTAEN KaJpOB, COCTOSALINI U3 HaYaJIbHUKA U MEHeKepa 1o nepcoHairy. Otaen
KaJ[pOB BBITIOJIHAET MPEUMYIIECTBEHHO (DYHKIMHU HaliMa U yBOJIIbHEHHs. ET0o COTpYTHUKH MTPOBOISAT
NepBUYHBIE cOOECeI0BaHMS C TIPETEHICHTAMU Ha BaKaHTHbBIC pabouue MecTa, MOAr0TaBIMBAIOT PELICHHUS O
npruemMe Ha paboTy U YBOJIbHEHUU paOOTHUKOB OpraHu3anuu. bonpiryio yacTs pabouero BpeMeHu
COTPYAHMKH OT/ENa 3aHAThI 0(OPMIICHHEM JOKYMEHTOB, CBSI3aHHBIX C IMOJJOOHBIMU 33/1a4aMU, a TaKXKe
BE/ICHUEM JIMUHBIX JIeJI paOOTHUKOB, YY€TOM M KaJpOBON OTYETHOCTHIO, COCTABICHUEM CIIPABOK. Pemienus,
Kacarolluecs Ha3HaY€HUsl PyKOBOASILIET0 COCTaBa U CIELMAINCTOB U ONPEAEIEHUS YPOBHSI OIUIAThI TPY/A,
NPUHUMAIOTCS JUPEKTOPOM, IToAuac 0e3 yuera MHEHHs PyKOBOIUTENCH MmopasieNieHuii u Hanboee
KBaJM(HUIMPOBAHHBIX CHEIMATIMCTOB. B oprannzanum oTCyTCTBYET IJIAHUPOBAHUE pabOTHI C IEPCOHATIOM.
Bricok ypoBeHb TekydecTu. Hepenku KOHQIUKTBI, B TOM YHCIIe MEXKINYHOCTHbIE, BHYTPUTPYIIIIOBBIE U
MEXy MopasAeIeHUuIMU. BmecTe ¢ TeM opranu3aiiyst He HCTIBIThIBAET AeuiinTa KagpoB, BO3MOXKHO,
Oaroapsi 1OCTaTOYHO BBHICOKOW 3apa0OTHOM IJIaTe U MPHUBIIEKATEILHOMY COLHAIIEHOMY IAKETY.
[IpakTuKyeTcs HaeM IepcoHaja Ha BpEMEHHYIO paOOTy IO/ BBIMOJIHEHHE KOHKPETHBIX IPOEKTOB.
PaboTHMKH, jKearonue MOBBICUTH KBATU(HUKAIIHMIO, AETA0T 3TO 3a CBOH cueT. Pabounii 1eHb MpakTUYecKu
HE HOPMHUPOBAH.
3aganue:



Crnenyer narh XapakT€pUCTUKY KOHLIETIIIMY YIIPaBICHUS IEPCOHAIIOM, pEeallu3yeMOil TaHHOW OpraHu3aluei.
B nporuiecce BbInoaHEHMS 3a1aHUS HEO0OX0UMO:

1) npoaHanu3upoOBaTh CUTYALNIO;

2) mombITaThCsl HA OCHOBE aHAJIM3a U IyTeM JIOTHYECKUX YMO3aKIIOUEeHUHN JOMOJHUTH IPUBEACHHbIE YEPThI
YIIpaBJICHUS IEPCOHAJIOM B IAHHOW OpraHU3alluy IPYTUMH BO3MOXXHBIMH MPHU3HAKAMH, BHITEKAIOIIUMU U3
MIPUBEICHHBIX;

3) nath NOAPOOHYIO XapaKTEPUCTUKY KOHIEMIUH YIIPABICHUS TIEPCOHAIIOM COTIIACHO MEPEYHI0 OCHOBHBIX
3JIEMEHTOB KOHUEMIUU YIPABICHUS IEPCOHATIOM;

4) natb OOIIYI0 XapaKTEPUCTUKY KOHIICTIIIUY yIIPABJICHHSI IEPCOHATIOM 33aJJaHHOW OpTaHU3aIu ¢ TOUYKU
3pEHHUsI €€ COOTBETCTBHUSA JIBYM KOHLEIIIUSIM YIIPABICHUS IEPCOHAIIOM - COBPEMEHHOM, IPUCYIIEH pa3BUTOM
COLIMATILHO OPUEHTUPOBAHHOUW PHIHOYHOW SKOHOMUKE, TUOO TPATUITUMOHHON KOHIIETIIIHH,
c(hOpMHUPOBABIIEHCS B YCIOBHSIX aIMHHUCTPATUBHO-KOMAaH/HON 3KOHOMUKH. JTO 3a/1aHUE BBIMTOIHICTCS
MTyTEeM 3aIoJIHEHUS TaOIUIIBI ¥ TOCTIEAYIONIeTo (GOopMyIupOBaHUS BEIBOJOB, OMMUPAIONINXCS HA
COZIEpIKAILUECS B HEN JaHHBIE.

[IpakTnueckas curyauus 2.

"[lepcoHan KOMIaHUM — B LIECHTPE BHUMaHUS"

B xommnanuu "PeiinOpayn" pabotaer 16 Toic. uenoBek. [Ipu ¢popMupoBaHum KaapoBOi CTpaTeruu Ha TPU
rozia ObLIO MIPUHSATO PEHICHNE 00 YBEIIMYCHUU YUCIIEHHOCTH CITYXKOBI yIpaBiieHus epcoHanioM a0 30
yenoBek. Ha 3acenanuu npaBieHns: KOMITAHUU OBLTH BBIPAOOTAHBI CIIEAYIOIINAE TIPUHIIMITHI YIIPABICHUS
MIEPCOHAJIOM:

* HEOOXOAMMO IPETOCTABIATH COTPYAHUKAM CaMOCTOSITETIbHOCTD B T€X 00NIACTSX, I7Ie OHU UMEIOT OTIBIT U
3HAHHS;

* PYKOBOZIUTENb JJOJDKEH HE TOJIBKO O’KU/IATh OT COTPYAHUKOB BBIIIOIHEHHS PAOOTHI, HO ¥ TIOMOTaTh UM B
COOTBETCTBHH C BO3MOKHOCTSIMH;

* 3HAHMA ¥ CIOCOOHOCTH PAaOOTHHUKOB JIOJDKHBI COOTBETCTBOBATH 33/1a4aM, TIOCTABJICHHBIM TI€pe]] HUMH;

* PYKOBOJIUTENb TOJDKEH YUUTHIBATH OKUIAHUS U TOTPEOHOCTH COTPYIHUKOB, KOTOPBIE XOTST OBITh
MH(POPMHUPOBAHHBIMH, MTOyYaTh OA0OPEHHE U YIOBIETBOPSTH CBOU MOTPEOHOCTH;

* OIICHKH COTPYIHHMKOB JIOJDKHBI OBITH CIIPaBeJIUBBIMH, OTPAXKaTh UX CHIIbHBIC U cJ1a0ble CTOPOHHI,
BBISIBIISITH CIIOCOOHOCTH.

PaboTa xoMmaHuu ¢ y4eToM c()OpMHPOBAHHBIX MPUHILIUIIOB MOBBIIIAET TPEOOBAHUS K PYKOBOSAIEMY
COCTaBy OpTraHU3aIMH, HA KOTOPOM JIEKHT OCHOBHOU TPY3 pealu3aliiy STHX NPUHIHUIIOB. OCHOBHOM
3ajja4eil CTAHOBUTCS MOA00P Ha KaXKIOM YPOBHE YIPABJICHUS TAKMX PyKOBOAMUTENEH, KOTOPhIE MOTJIH OBl
CaMOCTOSITENIFHO U C MTOJTHOM OTBETCTBEHHOCTHIO BBIMOIHATH CBOM 00si3aHHOCTH. /L1 oOecnieueHus

3G PeKTUBHOI pabOThI COTPYIHUKOB PYKOBOAMTEIIO HEOOXOAUMO:

* CBOCBPEMEHHO M PETYIAPHO HHPOPMUPOBATH COTPYIHUKOB 000 BCEM, UTO HEMOCPEICTBEHHO HUJIH
KOCBEHHO CBSI3aHO € MX pabOTOM MM ¢ HUMH JIMYHO;

* cOO0LIaTh COTPYAHUKAM, B KAKMX HAIPABICHHUSX MM CJIEAYET MOBBIIIATH CBOIO KBATH(UKAIHUIO;

* CIIOCOOCTBOBATH POCTY MPO(HECCHOHATBHON KBATH(PUKAIIUHA COTPYIHUKOB.

[Tpu nmoxgbope crenuantucToB Ha PyKOBOISIINE TOKHOCTH OpraHU3aLus PUAECPKUBACTCS ITpaBHiIa BEIOOpa
U3 CBOUX COTPYIHUKOB. OT pyKoBoAHTENsI TpeOyeTcst yMeHUe paboTarh C JIOAbMH U pa30upaThCs B HUX.
JlesITeIbHOCTD 110 YIPABJICHUIO IEPCOHATIOM CYMTACTCS OHOM M3 TIIaBHBIX (DYHKIUI PyKOBOJICTBA
KOMIaHHEH, ee KypuUpyeT 3aMEeCTUTEINb MPeAceaaTeNs MPaBIeHNs. JTO CBSI3aHO C T€M, YTO IJITAHUPOBAHUIO
PacxoI0B Ha MEPCOHAI yAemsieTcs OONbIIoe BHUMAHUE U MTPEIyCMaTPUBAETCS YUEeT KOJTMYECTBEHHBIX
MoKa3aresieil ¥ KaueCTBEHHBIX CUTYaIlMOHHBIX (PaKTOpOB. Pacxopl Ha nepcoHas AesITCsS Ha OCHOBHBIE U
JOonoJHUTENbHBIE. K OCHOBHBIM OTHOCHUTCS OIuiaTta TpyAa. JlonoMHUTENbHBIE BKIIOUAIOT KOMILIEKC
Pacxo10B, OXBATHIBAIOIINX BCIO COLMANIBHYIO chepy (KHUIIbe, TOCOOHS, MEIUITMHCKOE 00CTy)KUBaHUE U
MHOTO€ JIPYTroe), ¥ pacXo/I0B, CBI3aHHBIX C YIIPaBICHUEM Kajpamu (0TOOp nepcoHaia, OleHKa 1
MOBBIIIEHUE €T0 KBAUTN(UKAIIH U T.11.).

Bormpocsr

1. OnmmuTe, B 4eM 3aKII09aeTCsl pyKOBOAAIIAS POJIb IEPCOHANIA B KOMIIAHUH.

2. O603HaYbTE POJIb PYKOBOAUTENEH BCEX YPOBHEH B YIPABICHUH IIEPCOHAIOM U TPEOOBaHUS K HUM,
chopMyTUpOBaHHbIC MTPABJICHUEM KOMITAHUH.



3. Onuuure MoeNb MEHEKMEHTA KOMITaHUH.

[IpakTnueckas curyauus 3.

AxkunonepHoe o61mectBo "MuHckuit yacoBoii 3aBox "Jlyu" criermanuzupyercs Ha BBITYCKE HApYUHBIX
9acoB pa3uyHOro oopMiIeHHS. B CBS3M ¢ yIadHON MOMBITKON BRIMTH HA 3alaIHBIN PHIHOK, a TAKKE
pacipeHreM BHYTPEHHETO PhIHKA, YCUJICHHEM KOHKYPEHITUH MMOSBUIACh HACTOATEIbHAS HEOOXOIUMOCTh
pacupeHus cepBUCHOI cetu. [lepen MeHeKepoM 10 TIepcoHaTy IMOCTaBlIeHa 3a/1a4a pa3padoTaTh
nepedeHs TpeboBaHMi U Mo100paTh pabOTHHKA Ha 3aMEIICHNE PYKOBOAUTEIIS CITY>KOBI cepBHUCa I10
3aragHOMY PErHOHY.

A) Kakue TpeboBaHus K pabOTHUKY CHOpMYIUPOBAT MEHEIKED 1Mo niepcoHany? Kakumu kadecTBaMu
JOJbKEH o0agaTh MPETeHICHT Ha JaHHYIO TOJIKHOCTh?

b) U3noxute Bamy Touky 3peHus u caenaite 000CHOBaHUE COCTaBICHHOTO BaMu mepeuHs TpeboBaHUA.

Tema 2. Cucrema ynpasJieHHsI IEPCOHAJIOM U nPodjeMbl ee pyHnkunonnposanus (OIIK-3)
Jlekumus.

CucreMHBI TOAXOA K OpraHM3aliy yrpaBieHus nepcoHanoMm. CyIIHOCTb, LeMH U (PyHKIUU CHCTEMBI
ynpasiieHus nepconagoM. OCHOBHBIE JIEMEHThI CUCTEMBI YIIPaBJICHUS NIEPCOHAIOM: CyObEKT yIpaBiIeHHUS,
OOBEeKT yHpaBleHUs, YPOBHU ympaBieHusd. Kraccuukamuss cucteM YNOpaBICHHUS MEPCOHAIOM.
QOYHKIMOHAIbHBIE MOJACUCTEMBl CHCTEMBl YIPABICHUS IEPCOHAJIOM: JIMHEMHOIO  pPyKOBOCTBA,
IJJAHUPOBAHMS M MApKETHHIa IIEPCOHANIA, YNPABICHHUS HAMMOM M Y4YE€TOM MEpCOHaja, YIpaBICHUE
TPYAOBBIMH OTHOIICHUSIMH, COOTBETCTBYIOIIMX YCJIOBHH TpyHda, YIpPaBICHHS pPa3BUTHEM IIE€PCOHANIA,
yIpaBICHUs] MOTUBAalMEH TMOBEIECHUS NEPCOHANA, YIPABJICHHS COLUAIbHBIM PA3BUTHEM, PA3BUTHSA
OpPraHMU3allIOHHON CTPYKTYphl yNpaBieHHs, IPABOBOTO obOecredeHus, NHPOPMAIIMOHHOTO 00eCleueHus.
B3aumocBsa3p mnoacucreM pabotbl ¢ mepcoHanoM. CoBpeMeHHbIE MpoOieMbl (POPMHUPOBAHMSI CHUCTEMBI
YIIpaBJIECHUS MEPCOHAIOM. MeXaHN3Mbl YIIPaBICHUS MEPCOHAIOM M MEXaHU3Mbl YIPABICHUS PA3BUTHEM
nepcoHana. [IpuHIMIBI 1 METOBI TOCTPOECHMS CUCTEMBI YIIPABICHUS MEPCOHAIOM. MeToabl yrnpaBileHUs
MEpPCOHANIOM, UX CYIIHOCTh U TEHACHLUUU pa3BUTUA. XapaKTEPUCTUKH OCHOBHBIX CIOCOOOB
aJIMMHHUCTPATUBHOTO BO3A€HcTBUs. Poilb OpraHuM3allMOHHBIX M PACIOPAIUTENBHBIX METOIOB PabOTHI C
MEepPCOHANIOM. DKOHOMUYECKHE METOIbl KaK CIOCOO OCYIIECTBICHHS YNPaBISIIOMIMX BO3JCHCTBUI Ha
MIEPCOHAJI, UX XapakTepucTHKa. [l03WTHMBHBIE M HETAaTUBHBIEC IOCIEACTBUS SKOHOMHUYECKHUX METOOB.
XapakTepuCTUKA COLMAIBHO-IICUXOJIOTMYECKUX METOMOB YIPABIEHUS MEPCOHAJIOM, MOCIEACTBUS HX
ucrnonb3oBanus. KynpTypa npuMeHeHHss METOI0B YIIpaBiI€HUs. 3AKOHOMEPHOCTH YIIPABJICHUS [IEPCOHAJIOM.
[IpuHUuMnBl  ynpaBieHHs MEPCOHAIOM. AJIMHUHHUCTPAaTUBHBIE METOJbl  YIPABICHUS IEPCOHAJIOM.
OKOHOMMYECKHE METOIbl yIpaBieHHUs mnepcoHaaoM. COLManbHO-IICUXOJIOTMYECKUE METOIbl YIPABICHHS
MIEPCOHAIOM

IIpakTH4eckoe 3aHATHE.
CobecenoBanue / ommpoc Mo TeMe JISKITHH
BrlInonHenne npakTU4eCKUX 3aJaHUN.
1. HazoBuTE 3JIEMEHTHI CUCTEMBI YITPABIICHHUS.
2. XapaKTepHuCcTUKa OCHOBHBIX LI€JI€W OpraHu3aluy.
3. AIMUHHUCTPAaTUBHBIE METO/IbI YIIPABICHUS IEPCOHAIIOM.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. CoctaBuTh TaONHIly CPaBHUTEIBHBIX OTIUYUNA U CXOACTB MOHATHI «IIEPCOHAID, KKAIPBD», «KOJJIEKTUBY,

«YHUCJICHHOCTH TIEPCOHAJIa», «UETIOBEYECKHUE PECYPCHI», «UETTOBEUECKUN KalluTa», UCIIONb3YS CIEAYIONINe
XapaKTEePUCTUKH: CYIIIHOCTh, BBHIIIOJIHsAEMbIE (PYyHKIINHU, KOJIUYECTBEHHBIA U Kaue€CTBEHHBIN COCTAaB.

2. [IpoBecTu aHau3 1eNeH, 3a1a4 U QyHKIMN YIIpaBICHHUS IEPCOHATIOM B 3apyOeKHBIX U POCCHUICKHIX
OpraHM3alMsIX.

3. IIpoBecTu aHaIM3 CUCTEMBI YIIPABICHUS EPCOHAIIOM B 3apyOEKHBIX U POCCUICKUX OpraHU3aIHsX.
4. PazpaboTarh cCUCTEMY OpraHU3alMOHHO-aIMHHUCTPATUBHOTO BO3/ICHCTBHS (yIipaBieHus) B Bamei
OpraHu3alNH.

5. Iloka3aTh Ha KOHKPETHBIX PUMEpax NPUMEHEHNE MEHEIKEPOM PA3IMIHBIX METOJOB YIIPABICHHUS.
6. I[Ipoananu3upoBaTh NPAKTUYECKUE CUTYallUM U OTBETUTH Ha BOIIPOCHI.

[IpakTnueckas curyauus 1.
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Jlxon CMUT SBISIETCS JUPEKTOPOM KHEBCKOTO (hrIMaia MHOTOHAIIMOHAEHON (hapMalieBTH4eCKOM
komrianuu. Gunman 6s11 00pa3oBaH Ha 6a3e MECTHOTO 3aBOJIa, MPUOOPETEHHOTO KoMmanuen. OnuH u3
IIPUOPUTETOB J[PKOHA — CO3AaHNE CUCTEMBI YIIPABJIEHUSI IEPCOHAIOM. Ero KoMIIaHUsl U3BECTHA B MUPE KaK
OJIMH U3 JIUZICPOB B 00JIACTH MPUMEHEHHS HOBBIX METO/IOB YIIPABJICHHUS Y€JIOBEYECKHMHU peCypcamMmu —
MICUXOJIOTUYECKOTO TECTUPOBAHUS, MJIAaThI 32 3HaHU, 360-rpagycHoi arTectauuu. PaboTtas B TeueHue IBYX
HEZENb C BOCBMHM yTpa 10 AEBATH Beuepa, J[5koH CMUT NbITANICA U3yYNUTh CUCTEMY YIIPaBICHUS
IIEPCOHAJIOM, CYIIECTBYIOLIYIO Ha 3aBojie. OHAaKO €ro THTaHMYECKUE YCUIINS IIPUBEJIN K BECbMa
CKPOMHOMY pe3yJIbTaTy M 0Ka3aJIoCh, YTO 3aBOJ IPAKTUYECKH HE UMeT (POPMaIbHBIX (3aKPETUICHHBIX B
IIpoLEAypax) METOOB YIIPaBJICHUS YEJIOBEUECKUMH PECYPCaMU, a T€ HEMHOTHE, YTO CYLIECTBOBAIN
KapIMHAJIbHO OTIMYAJIUCh OT NpeacTaBieHnil CMUTa O COBpPEMEHHOM YIPaBIEHUH NI€PCOHAIOM. J[>KOH
BBISICHWJI, YTO OO0 HOBBIX COTPYAHHUKOB OCYLIECTBIISUICS UCKIIOUUTEIBHO Yepe3 3HAKOMBIX, Ha 3aBOJIC HE
MMEJH NIPECTABICHMSI O TUIAHUPOBAHUU Kapbephl, aTTECTALIMU, IOATOTOBKE PE3€pBa PYKOBOAUTEIEH.
[TpodeccronansHoe 00yyeHHne He MIaHNPOBAIOCH, @ OPTaHU30BBIBAIOCH 10 MEpE HEOOXOAUMOCTH
PYKOBOIUTENSIMH MOJpa3aesieHUi. 3aBojicKue pabouune Moryyain CAEIbHYIO 3apa00THYIO IUIaTy, a
COTPYIHUKH aJMUHUCTPALIMU — JOJKHOCTHBIE OKJIAJIbl U €XKEMECSUHbIE peMUH, cocTasistomue 10 40%
oxsanga. dakTuyeckuil pasmep NpEMHUH ONPEAEIISICS IUPEKTOPOM 3aBosia U s 95% coTpyHUKOB
cocrtaisin 40% oxnana. MHaekcanus 3apaOb0THOM IUIaThl IPOM3BOAMIIACH 110 PEIIEHUIO AUPEKTOPA B TOT
MOMEHT, KOT/Ia, [0 €ro cJoBaM, "KIaTh Oonblie Henb3s'". Bo Bpems Gecel ¢ pyKOBOIUTENSIMH 3aBO/Ia,
TEPIISALIETO 3HAYUTEIbHBIE YOBITKH, JI>KOH TONBITAJICS MOJHATH TEMY U3MEHEHUI B 001aCTH yIpaBiIeHUs
YeJI0OBEUECKHUMHU PECYPCaMH, OJTHAKO MOIICPKKH HE TOIYYUI — €T0 COOCCETHUKH MPEANOYUTATN 00CYKIaTh
nepeaavy TeXHOJIOTUH, TIpeyiaras "oCTaBUTh BCE KaK €CTh JI0 JIyYIINX BpeMeH" B 00JIaCTH yIpaBIICHUS
MIEPCOHAJIOM, BBIIBUTasi B KAU€CTBE OCHOBHOT'O apryMmeHTa "ocobbie MecTHbIE ycinoBus'". O0cyxnas
CHUTYaLMIO Ha 3aBOJIE C (ppaHIly3CKUM KOJIJIETON U3 APYroil koMnaHuu, paboratomuM B Kuese yxe 1Ba roza,
CMUT Moy4ymI1 OXOXKHM COBET "HE BBSA3BIBATHCS B O€3HAIEKHOE J1eN10".
Bormpocsr
1.CymiecTByeT Ji B JaHHOW CUTYyallMH MOTPEOHOCTh B M3MEHEHUH CUCTEM yIpaBieHus nepconanom? Ecmu
"ma", To mouemy?
2.YeM 00BsICHAETCS TIO3UIUS PYKOBOIUTENIEH 3aBoaa?
3.Yro MoxxeT caenarb B JaHHOU cutyauuu Jxon CMut?
4.1IpennoxxuTe CUCTEMY YIPABICHUS IIEPCOHAIIOM JUIsl JAHHOW OpraHU3allyy U IIJIaH 110 €€ BHEIPECHHUIO.
IIpakTrueckas cutyanus 2.

Hogerit ipencenarens v UCTIOHUTENBHBIN AUpEeKTOp KoMiianuu "JI>xkoHcoH 311 JI>koHcOoH" Panbd
C.JIapcen peuru COKpaTuTh U3AEPKKU U B TO K€ BpeMsl YIyULINTh Ka4ecTBO MpoAykuuu. OH npojai
KOMITaHHUI0, KOTOpasi 3aHMMaach MpoAakel UrpylIeK Mo KaTajaory, IOToMy 4To 00beM ee orneparuii Obul He
CIMIIKOM BeluK 1 o0beauam Gupmel "baou", "Xenc Keap" u "lentan Keap" B o1HY CTPYKTYpHYIO
enuHUILY, cokpatuB mpu 3ToM 300 pabounx MecT. BaMm, kak BuIle-TIpe3UICHTY KOMITAHUH 10 TPYIOBBIM
pecypcam, NpeACcTOUT pazpaboTaTh MPOrpaMMBbl, KOTOpPbIE OTpakaiu Obl B3NSkl JlapceHna, cTpemsierocs
co3zaTh 0osiee KOMIAKTHYI0, OPraHU30BaHHYIO B COOTBETCTBUU C COBPEMEHHBIMU TPEOOBAHUSIMHU
KOMITaHHUIO, COXPaHUB MIPH 3TOM JIOSUIBHOCTD CIIYKalllUX, UX OJIaronojy4yue v Npou3BOJUTENbHOCTh. Kak BbI
MOCTYIUTE B CIAEAYIONIEH CUTyallun?

Bama 3agauga

JlapceH cuurtaeT cBOe MIaBHOM 3a/1a4ell CHIKEHUE u3siepxkek. OH IPOCUT Bac MEPECMOTPETH MPOrpPaMMy
"YKuTh pagu xKu3HU'" U IPOrpaMMBbl IO COTTIACOBAHUIO UHTEPECOB CEMbU U KOMITAHUU U ONIPEICIIUTh T
cdepsl, TIe MOXKHO ype3aTh pacxobl. Bel cocTaBisieTe mpeIBapUTEIbHbINA CIUCOK MPEATOKEHHI.
[IpocMoTpeB 3TOT cHCOK, BBI MTOckuTaeTe Jlapceny ogHo 3 Hux. Kakoe uMeHHO BbI BhIOEpeTe?

A. CrarucTrKa MoKa3bIBaeT, 4To 100poBoIbHAS porpamma "JKuth pagau sku3Hu" naet komnaHuu 178 mos.
YUCTOW SKOHOMHH B pacyeTe Ha OJHOTO 4esoBeka. CrenaiTe yqacTre B 3TOH porpamMme 00s3aTeIbHbIM
JUIs1 BCEX M COKOHOMMUTE elle OoJbLIe.

b. IloBBICETE LIEHY Ha cozlep)KaHUE AETEN B JETCKUX YUPEXKAECHUAX 10 25% OT noxoaa pabOTHHUKA MOCIe
BBIIUIAaThl HAJIOTOB.

B. Ilpu HaiimMe Ha paboTy KEHIIMH BBIACHSANTE Y HUX, COOMPAIOTCS JIX OHU UMETh JeTeid. OTnaBaiite
NPEANOYTEeHHE TeM, KTO TIOKa He cOOMpaeTcst poXxarh, ypOBEHb UX MEAMIIMHCKUX PACXOJOB U HESBOK Ha
paboty Oyner Hike, yeM y OyIyIux MaTrepen.



I". Ilpennoxure ciy)amum, HaXOSIIUMCS B OTITYCKE MO YXOAY 3a OTHUM U3 WIEHOB CEMbH, pab0TaTh XOTA
Ob1 15 yacoB B Heem0. YCTaHOBUTE Telle(DOHHYIO CBSI3b, YTOOBI OHM MOIIM paboTaTh 10Ma MO THOKOMY
rpaduky. [Ipaktudeckas curyarus 3

Hennc KoBanpuyk sBisieTcs [ eHepabHBIM AUPEKTOPOM M BiajeliblieM komnanuu "Huka", 3anumMaroniencs
WMIIOPTOM M ONITOBOM TOPIrOBJIEW KOMITBIOTEPHOM TEXHUKOW Ha ceBepo-3amnane Poccuu. B kommanuun
paboTaloT /1Ba CHEHaINCTa M0 3aKyIKe KOMITBIOTEPOB 3a py0ekoM, MOTyUarolUe T0JKHOCTHBIE OKJIAAbl U
MecsauHble TpemMun B pazmepe 10 40% oknana (peuieHue o BelIiaTe mpemMuil npuHuMaet [ eHepanbHbIi
TUPEKTOP), U MATH KOMMEPUYECKHUX areHTOB, 3aHATHIX MPOAAKaMU Ha BHYTPEHHEM PBIHKE U TOTYYarOIINX
KoMHCCHOHHBIE B pazmepe 10% ot cymmsl mpogax. LleHs! Ha peanu3yemble KOMIBIOTEPHI YCTAaHABINBAET
I'enepanbHblil AUpekTOp. AHANN3 (PUHAHCOBBIX PE3YJIBTATOB 3 MOCIEAHHUE IECTh MECSIEB MOKa3al
Jlenucy, uTo mpuOBUILHOCTH KOMIIAHUH CTajla COKPAIIAThCsl, HECMOTPS Ha MMOCTOSHHBIN POCT 00BHEMOB
peanu3alii U COXpaHEeHHEe TOBAPHBIX 3a1acOB HA OHOM YPOBHE, U, UTO KPOME TOTO, YBETUYHIIUCH CPOKU
cbopa nedbutopckoil 3an0mkeHHOCTH. CrienuaiiCThl M0 3aKyIKaM B TEUEHUE BCEX IIECTH MECSIIEB
nonyydanu 40% npemMuio, OJHAKO UX BO3HATPaXIECHUE COCTABISIO ToJbKo 40% OT cpenHero aoxona
KOMMEpPUECKOro areHta. Bompocsl

1. Ilpoananusupyiite pazButue cutyanuu B "Huke"? YeM MOXXHO OOBSICHUTB TIOCTUTHYThIE PE3YIbTaThI?
Kak oHM MOTYT OBITh CBSI3aHBI C CHCTEMOI KOMIIEHCAIH?

2. Kakyto cucteMy BO3HarpaxJeHust Bbl Obl ipeutoxkuau uist "Huxu"?

3. Kax 6»1 BbI mOcOBeTOBaNIM [{eHUCY BHEAPSTH 3Ty CUCTEMY?

Tema 3. PermaMeHTAlIMA yIPAaBJIeHNsI MIEPCOHAJIOM B OPTraHU3aluK
(OIIK-3)
Jlexknus.
HopMmaruBHO-TIpaBoBOE 00eCIieueHUE CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

Pernament opranuzanuu. ®unocodust opranuzanuu. [IpaBuiia BHyTpeHHEr0 pacnopsiika: MOpsI0K MpuemMa
U YBOJBbHEHMSI COTPYOHHKOB; OCHOBHBIE MpaBa, OOS3aHHOCTU M OTBETCTBEHHOCTh CTOPOH TPYAOBOTO
JIOTOBOPA; PeXHUM paboyero BpeMEHHU; BpeMs OTIbIXa; MPUMEHseMble K paOOTHUKAM Mephl MOOLIPEHUS U
B3BICKAHUS; WHBIE BOMPOCHI PETYIUPOBAHUS TPYAOBBIX OTHOIIEHWH B OpraHuzauuu (TpedoBaHUSA K
COTPYIHUKaM, YCIIOBHsI OIUIAThI TPY/la, COLMaIbHbIE OJara u rapaHTHU U T.11.). PexxuM pabouero BpeMeHH.

JlomkHocTHBIE MHCTPYKIMHU. OcHOBHbIE pazfenbl WHcTpykuuu: olmias 4acTh, KapTa (yHKIHOHAJIbHBIX
00513aHHOCTEH, MpaBa, OTBETCTBEHHOCTH U MOOLIPEHHsI. 3HAYCHHE JOHKHOCTHBIX HHCTPYKIUH.

TpynoBoit noroBop. KominekTuBHbIN 70T0OBOP. POJb KOJIEKTUBHOTO OTOBOPA B YIPABICHUHU MTEPCOHATIOM
IIpakTH4eckoe 3aHATHE.

CobecenoBanue / ommpoc Mo TeMe JISKITHN

BrinonHeHUE NPaKTUUECKUX 3aJaHUM.
3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThlI.

1. UccnenoBarh TOMKHOCTHYIO MHCTPYKIUIO CIIELIMAIUCTA 110 YIPABICHUIO EPCOHATIOM.

2. 3yuuTh CTPYKTYpY TPYAOBOIO JOTOBOPA.

3. [IpoBecTu cpaBHUTENBHBIN aHAIN3 TPYIOBOTO I0rOBOPA U IPakIaHCKO-IIPABOBOTO JJOTOBOPA.

Tema 4. Ilepconay opranunzanuu kak o0bekT ynpasjaeHnus (OIIK-4)

Jlexknus.
OObexThl U CcyObekThl ympaieHus. [lepcoHan kak oObeKT ympaBieHus. Paznuume HOHATHIA: Kaapsl,
MIEpPCOHA.
Wudopmanuss o mnepcoHane. OCHOBHBIE XapaKTEePUCTHKH II€pCOHANA: YHCICHHOCTh MU CTPYKTypa.
CriucoyHasi YMCIEHHOCTh. J[BHKeHne nepcoHana. AOCONIOTHBIE M OTHOCUTENbHBIE TOKa3aTeu 000poTa U
TEKY4ECTH.
Crpykrypa mnepconana. Kiaccudukanus mnepconana opranuzanuu. Kiaccudukaimus mnep-coHansa 1o
YHCIEHHOCTH M CpoKaM paboTel B opranuzauuu. Kiaccudukanus nepcoHana MO Ka-4eCTBEHHBIM
xapakrepuctukaM. Knaccudukamus nepconana mo CTpykrype.

IIpakTH4eckoe 3aHATHE.
CobecenoBanue / ommpoc Mo TeMe JISKITHN

11
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BrInonHenne npakTU4eCKUX 3aJaHUN.
1. CtpykTypa nepconana.
2. OyHKIMY HENPOU3BOJCTBEHHOTO IIEPCOHAIA.
3. OneHka KaJpoBOTo MOTEHIIHAIIA.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. IIpoananu3upyiTe NepcoHal KOHKPETHON OpraHU3aluK: YUCICHHOCTb, IBUKEHUE, CTPYKTYDY.
2. IlpennoxuTe MyTH ONTUMU3ALMHN CTPYKTYPbI IEPCOHAIA.
3. [IpemyioxkuTe MyTH CHUKEHUS TEKYUECTH KapPOB B COBPEMEHHBIX OPraHU3aLHsIX.

Tema S. KagpoBas caysxba opranuzanuu
(OIIK-4)
Jleknus.
Kaznposas ciyx6a B COBpeMEHHOM OpraHu3aliy: LeNy U 331a4d. Hauano uctopun KaapoBoro pyKoBOJICTBA.
[lepBble aIMUHUCTPATOPHI IO TIEpCOHANY, UX QyHKIM. VicTopus KaapoBsIX cayx0. Bo3HUKHOBEHHE CITy:)KO
OpPraHU30BaHHOTO TPYAOYCTpoiicTBa B cTpaHax 3amagHoi EBpombl. Bupxu Tpyna, cimyxObl 3aHATOCTH
HaceneHus, PupMel, CreUATU3UPYIOIIUECs M0 MOx00py MepcoHaja M ApyruM Buaam yciyr. Ilepecmotp
PYKOBOIUTENSIMU (PUPM CBOUX B3IVIAJOB HA IMOJIOKEHUE KAJAPOBOM CIyKObI KaJpoB. YdacTre pabOTHHUKOB
KaJpOBBIX CIYK0 B MPOBEICHUM KaJpOBOW MOJIMTUKH, B aHAJIU3E YEJIOBEUYECKUX MpoOseM, MpeBUICHUN
NoTpeOHOCTH B CO3/IaHUH HOBBIX Pa0OYMX MECT U JTUKBUAALUHU YCTAPEBIINX, U3YYCHUN HOBBIX TEH/ICHIUH.
npeoOpa3oBaHUe KaJpOBBIX CIYXO B CIyXObl YIpaBlIeHHS MEPCOHAJIOM, WM YEJIOBEYECKHX PECypCOB.
WneanbHblil TOPTPET-pOOOT PYKOBOAUTENS KaapoBoi CirykObl. [loBbIIeHHnEe poiu KaapoBbIx ciayx0. Llensb
CITy>KObI YIIPaBJICHHUS TIEPCOHAIOM. 3aJ1auil CIyKObI yIIpaBICHHs IEPCOHATIOM.

Craryc KaZpoBbIX CIyX0 B OpraHu3alvu U UX (YHKUWHU. 3a7a4d, CTOSIIME IMepes CIy>KOOW yrnpaBieHUs
nepconangoM. GopMHpPOBaHUE OPraHU3AIMOHHON CTPYKTYPHI KaJpoBOil ciaykObl. CTpyKTypa yrpaBieHHS
MIEPCOHAJIOM KPYIHBIX OTEUECTBEHHBIX OpraHu3anuidl. KonndecTBEHHBIH COCTaB CIyXObl yIpaBICHUS
nepcoHanoMm. llepectpoiika pabOThI KaapoBBIX ciyk0. HoBble 3amauM neATEIHLHOCTH COBPEMEHHOM
KaZpoBO# ciy»Obl. OCHOBHBIE TPEOOBAHMS K KaJPOBBIM MEHEDKEPAM.

Onenka 3(deKTUBHOCTH NEeATENPHOCTH KaapoBOW cioyxObl opranuzanuu. HeoOXoauMocTh OLEHKH
JESITeIbHOCTH CIYXOBl ympaBieHHs nepcoHanoM. Kpurepun oOueHKH CiyKObl yHpaBICHUS TEPCOHAIOM:
O0OBbEKTUBHBIC U CyObEKTUBHBIC.

[IpsiMbIe 1 KOCBEHHBIE ITOKA3aTENIA PE3YIBTATHBHOCTH CITYOBI TIEPCOHAIA.
IIpakTH4Yeckoe 3aHATHE.
CobecenoBanue / ommpoc Mo TeMe JISKITHH
BrinonHeHUE TpaKTUUECKUX 3aJaHUM.
1. llenn u 3amaun KaaApOBOM CITY>KOBI.
2. TpeboBaHuUs K KaJJpOBBEIM MEHEKEpaM.
3. Ouenka 3¢ GeKTUBHOCTH JACSITSIBHOCTH KaJPOBOH CITY>KOBI.
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. BoisiBuTE COBpeMEeHHBIEC MPOOIEMBI YIIPABICHUS IEPCOHAIOM B TOCYAAPCTBEHHBIX OpraHU3AIMIX.
2. BelsiBUTE COBpEMEHHBIE MTPOOJIEMBI YIIPABIECHUS TIEPCOHAIOM B KOMMEPYECKUX OpTraHU3aIUsIX.
3. BrisiBuTe cCOBpeMeHHBIEC MPOOIEMBI YIIPaBICHUS TIEPCOHAIIOM B KPYITHBIX OPTaHU3aIIHSIX.
4. BelsiBUTE COBpEMEHHBIE ITPOOJIEMBI YIIPABICHUS TIEPCOHAIIOM B MAJIBIX OPTaHU3AIIHSIX.

5. [IpoBeauTe CpaBHUTENBHBIN aHATIN3 Ha OCHOBE COTIOCTABJICHUS ATHOKYJIBTYPHBIX OCOOCHHOCTEH
YIpaBleHUS EPCOHAIOM Pa3IMYHbIX CTPAaH Yepe3 TaKhe AINEMEHThI, KaK TpaJAULMK, KOPIOPaTUBHbIE
MIPUHIIMIIBI, MOTHBAIIMH, OILJIaTa TPY/a, OLIEHKA MepCcoHala, HOBOBBEJICHUS, pACCTAaHOBKA KaJIpOB,
HEI0CTaTKH.

Tema 6. IIpo0saembl cnenu(puKH OpraHu3anuii B ynpasiaenuu nepconajiom (OIIK-4)
Jlexknus.



Crnenuduka npeAnpusaTHid B pa3IUYHBIX OTPACIIAX HAPOAHOTO XO3SMCTBA M €€ BIUSHHE Ha YIpaBJICHUE
nepconangoMm. Crienuduka yrnpaBieHHs IEPCOHAJIOM B 3aBUCHMOCTH OT pa3MepOB MNPEANPHUITHI.
Oco0eHHOCTH yTpaBlIeHUs] TIEPCOHAIOM B OpraHU3alMAX pPa3TUYHBIX (opM cobcTBeHHOCTH. [IpoGrembl
YIpaBJIECHUS IEPCOHATIOM, BO3HUKAIOIIUE B 3aBUCUMOCTH OT CIIEUU(UKN OpraHU3aIHi.

VYrpasienue KOHPIUKTAMU U CTPECCAMHU.

3HayeHHe HAI[MOHAJBHBIX, KYJIbTYPHBIX XapaKTEPUCTUK MEpCcOHaNa B JAESITEIbHOCTH OpraHU3aliu.YdeT
HAIMOHAJIBHBIX, KYJIBTYPHBIX 0COOEHHOCTEH Mnpu moadope nepcoHana. MexKyJIbTypHbIe B3aUMOACHCTBHS B
OpraHM3alusIX U UX IPOTUBOPEUHS.

OpraHu3alliOHHOE IIOBEICHHWE B MEKIYHAPOJHOM KOHTEKCTE. OTHOICHXOJOIMS ¥ HAIMOHAJIbHBIN
MEHTAJUTET B CHUCTEME MEXIyHapOAHOTO Ou3Heca. Mojenu HalMOHAJIBHOW KyJabTyphl. [ pymnmoBas
OUHAMHMKa B MEXIyHapogHoM acrekre. Co3laHue MHOTOHALIMOHAIBHBIX KOMaHA. MeHemxkepsl B
PEaKTUBHBIX KyJIbTypax. bapbepsl, IpensaTCTBYIOIKE KYIbTYPHOU afalTaluu, U UX IIPEOJOJICHUE.

3HaYeHHE HAlMOHAJIBHBIX, KYJIBTYPHBIX XapaKTEPUCTUK NIEPCOHANA B JEATEIIBHOCTH OPraHU3alNN.

VYuyer ocobeHHOCTEH TIpH MoAOOpe MepcoHana. BiausHue BHyTpeHHEH W BHEITHEH MUTPAIMU Ha MOA00p U
yrpasieHue nepconagoMm. OcodeHHoCcTH nmoadopa u ynpasieHus nepconanom B THK u MHK.

Crennguka eBpornenckoro, aMepuKaHCKOTO U BOCTOYHOTO TOAX0a K YIPABIEHUIO TEPCOHATIOM.

MeXKyIbTYypHBIE B3aUMOJCHCTBHSI B OpTaHM3ALUAX U MX NPOTUBOpEYHs. MeHekep Mo MepcoHaly Kak
SKCTIEPT B OONACTH ATHOKYIBTYPHBIX KOMMYHHKalnuid. OCOOCHHOCTH YIpaBieHHs IEPCOHAIOM B
COBPEMEHHBIX MNPEANPUATHAX, (WIMATax HWHOCTPAHHBIX KOoMIaHWi. Bo3MmoxxkHOoCTH ©  POpMBI
TpaHchopMaIyu OmbITa.

IIpakTH4Yeckoe 3aHATHE.
CobecenoBanue / ommpoc Mo TeMe JISKITHN
BrlInonHenne npakTU4eCKUX 3aJaHUN.
1. IToaxoap! K yNpaBIEHUIO MEKKYJIBTYPHBIMU Pa3IudHsIMU.
2. Crpareruu ynpasJI€HUsI MEXKYJIbTYPHBIMU Pa3IMUUsIMU.
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.
1. BeisiBUTE COBpeMEHHBIE IPOOIEMBI yIIPaBIEHHUS IEPCOHAIOM B TOCYJapPCTBEHHBIX OPTaHU3aAIHIX.
2. BoisiBUTE cCOBpeMEHHBIE MTPOOJIEMbI YIIPABIECHUS IEPCOHAIOM B KOMMEPUYECKUX OpraHU3aIUsX.
3. BeisiBUTE COBpeMEHHBIE IPOOJIEMBI YIIPaBICHUs IEPCOHAIOM B KPYIHBIX OPraHU3aIUsX.
4. BolsiBUTE COBpEMEHHBIE ITPOOJIEMBI YIIPABIECHUS IEPCOHAIOM B MaJIbIX OPraHU3aIHsIX.

5. IlpoBenute CpaBHUTENBFHBINA aHAIN3 HA OCHOBE CONOCTABJICHHUS ATHOKYJIBTYPHBIX 0COOCHHOCTEH
YIIPaBJICHUS IIEPCOHAIIOM PA3JIMYHBIX CTPaH 4€pe3 TaKUE IIEMEHTBI, KaK TPAJAULIMH, KOPIIOPATUBHBIC
[IPUHIUIIBI, MOTUBALIMK, OIUIATA TPYAA, OLEHKA [IEPCOHANIA, HOBOBBEECHUS, PACCTAHOBKA KaJIPOB,
HEJOCTAaTKHU.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeICTBA
4.1. Pactipenenenue 6amios:
baniabHO-peHTHHTOBBIE MEPOTIPUSATHS HE MPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
KonTpoJbHblii cpe3

Tema 3. PernmameHTanus yrpaBjieHHs] IEPCOHATIOM B OPraHU3AINU
Bribepute npaBUIIbHBINA OTBET:

1. Cozparenu Kakoi IIKOJIbI YIIPaBJIEHUS TOJaraji, YTO UCIOIb3ys HAOMIONEHNUs, 3aMePbl, JIOTUKY U aHATU3
MO)XHO yCOBEPIIIEHCTBOBAThH MHOTHE OIEpAIliy PyYHOTO TPyaa, 1oOuBasch ux 6onee 3hPpeKTuBHOTO
BBITTOJTHEHUS?

a) KJIacCCHYeCKasl IIIKOJIa WX TITKOJIa a]MIHUCTPATHBHOTO YIIPABJICHHUS,
0) 1IKoJIa YEJIOBEYECKUX OTHOLIECHU;
B) IIKOJIa HAYKH O TTOBEICHUH;
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I') LIKOJIa HAyYHOT'O YIIPaBJICHUS;
1) IIKOJIa HAyKH YIIPABJICHUS WM KOJTMYECTBEHHBIX METO/IOB.

2 Y4eHble KaKO IIKOJIbI YIIPABJICHUS BIIEPBHIC ONPEACTHIN MEHEIKMEHT KaK «00ecredeHue BBITIOTTHEHUS
paboThI ¢ TOMOLIBIO IPYTUX JTHID?

a) 1IKOJIa HAYYHOTO YIIPaBJICHUS;

0) KJaccuueckast IKojIa WU IIKOJIa aIMUHUCTPATUBHOTO YIIPaBIICHUS;
B) IIKOJIA YEJIOBEYECKUX OTHOLICHUM;

I') LIKOJIa HAyKH O TIOBEICHHH;

1) 1IKOJIa HayKH YNPABJIEHUS WU KOJTUYECTBEHHBIX METO/IOB.

3 HccnemoBaresy KaKoH IIIKOJIBI YIIPABICHUS PEKOMEHI0BAJIN UCTIOIB30BATh TPHEMBI YITPABICHUS
YeJIOBCUCCKMMH OTHOIICHHSIMH, BKJIFOUaromie oojee 3pPpeKkTUBHBIC ACHCTBHS HETTOCPEICTBEHHBIX
HayaJIbHUKOB, KOHCYJIBTAIIMU C pAOOTHUKAMU M MPEIOCTABICHHE UM 00JIee ITMPOKUX BO3MOXKHOCTEH
oOmienus Ha pabore?

a) LIKOJIa HayYHOTO yTpaBJICHHUS,

0) KIaccudeckast IKoja Wi IIKOJIa aIMUHUCTPATUBHOTO YIIPABIICHUS;
B) IIIKOJIa HAYKHU O MOBEICHUU;

I') LIKOJIA YEJIOBEYECKUX OTHOIICHUH;

1) LIKOJIa HayKH YIPaBJICHUS WM KOJTHYECTBEHHBIX METO/IOB.

4 VlccnenoBarenyu Kako IIKOJIBI YIIPABJICHUS U3y4Yasl pa3Iu4HbIE ACTIEKTHI COLUAIbHOIO B3aUMOAEHUCTBUS,
MOTHBALIUU, XapaKTepa BIaCTH U aBTOPUTETA, OPraHU3aLUOHHON CTPYKTYpPbl, KOMMYHUKALIUU B
OpraHu3aIysX, JUAEpPCTBA, U3MEHEHHE COJIepKaHUs padOThl M Ka4eCTBA TPYIOBOMN JKU3HU?

a) IIKOJIa HAYYHOTO YIIPaBJICHUS;

0) KImaccudeckas IKoja Wi IIKOJIa aIMUHUCTPATUBHOTO YIIPABIICHUS;
B) IIKOJIA YE€JIOBEYECKUX OTHOIICHUH;

I') IIKOJIa HAYKH O MOBEJCHUY;

1) IIKOJIa HAYKH YMPABJIECHUS WU KOJTUYCCTBEHHBIX METO/IOB.

5 KiroueBoii XapakTepUCTUKOM KaKOH IIKOJIbI YIIPABICHHUSI SIBJIIETCS 3aMEHA CIIOBECHBIX PACCYKIEHUHN U
OIHCATENBHOTO AHAIN3a MOJENISIMH, CUMBOJIAMU M KOJIMYECTBEHHBIMU 3HAYEHUAMU?

a) 1IKOJIa HAyYHOTO YIIPaBJICHUS;

0) KJaccuyeckast IKojIa WU IIKOJIa aIMUHHUCTPATUBHOTO YIIPAaBIICHUS;
B) IIKOJIA YE€JIOBEYECKUX OTHOLICHUMH;

I') HIKOJIa HAyKH O TIOBEICHHH;

1) 1IKOJIa HayKH YTPABJIEHUS WU KOJTUYECTBEHHBIX METO/IOB.

Tema 6. [Ipobnemsl cienupuKy OpraHu3aluii B yIpaBJIeHUH IEPCOHATIOM
KonTtponbHoe 3ananue
1 Kakoe ynpaBrneHueckoe JeiicTBUE HE OTHOCUTCS K (PYyHKIUSAM MEHEKMEHTa iepcoHana?
a) TUIAaHUPOBAHUE;
0) IpOTrHO3UPOBAHUE;
B) MOTHBAIIHS,
I') COCTaBJICHHE OTUETOB;
1) OpTaHU3aIns.
2. YipaBiieH4eCKUI NIEPCOHA BKIIIOYAET:
a) BCIIOMOTaTeJIbHBIX pa0ounX;
0) Ce30HHBIX pabouux;
B) MJIQIINHA 0OCITYKUBAIOIINUN TTEPCOHAT,
I') pYKOBOAMTENEH, CIIELUATNCTOB;
1) OCHOBHBIX pa0ouuX.
3. SImoHCKOMY MEHEIP)KMEHTY IIepCOHaja HE OTHOCUTCS:
a) MOXKU3HECHHBIN HAaeM Ha paboTy;



0) IPUHIMITBI CTAPUIMHCTBA MPH OIUIATE U Ha3HAYCHUH,
B) KOJUICKTHBHAsI OTBETCTBEHHOCTD;
r) He(OpMaJIbHBIN KOHTPOJIb;

1) IPOABM)KEHUE IO KAphEPHOUN HepapXuu 3aBUCUT OT po(deCcCHOHANIN3MA U YCIIEUTHO BBIMOTHEHHBIX
3aJa4, a He OT BO3pacTa pabovero Win cTaxa.

4. C kakiMu JUCLUUIUIMHAMU HE CBSI3aHA CUCTEMa HayK O TPYyJe U NepcoHaie?
a) «DKOHOMHKA TPyAa»;

0) «TpaHCTIOPTHBIE CUCTEMBIY;

B) «lIcuxonorusy;

r) «Dusmnonorus Tpyaa»;

1) «Coluonorus Tpyaay.

5 JlomKHOCTHAs! MHCTPYKIUS Ha MPEANPUSTHH pa3padbaThiBaeTCs C LENbIO:

a) oTpeJieNIeHUe ONpeAeTICHHBIX KBATH(PUKAMOHHBIX TpeOOBaHUN, 00A3aHHOCTEH, IpaB U
OTBETCTBEHHOCTHU IIEPCOHANA MPEANPUITHS;

0) HaiiMa pabounx Ha MPeNpPUsATHE;

B) oTOOpa mepcoHasia Ijis 3aHUMaHUs OTIPECTICHHON TOJKHOCTH;
I') COITIACHO JCHCTBYIONIEMY 3aKOHOATEIBCTRY;

) AOCTHKEHHSI CTPATETUICCKHX TIeTICH MPEIPUSITHSL.

CobecenoBanue

Tewma 1. DBomronus yripaBieHHs IEPCOHATIOM M COBPEMEHHBIE KOHIICTIIIMH YIIPABICHUS TEPCOHATIOM
Bompocs! st cobecenoBanus:

1. Ha3oBHTE OCHOBHBIE dTAIbl M KOHIEIIIMH BOJIONUY HAYKH U TIPAKTUKHU YIIPABJICHUS JTFOAbMHA
opranuzanuii (mepuon XX — Hayaao XXI BB.).

2. B yvem cymHocTh KoHnenuuu . Terinopa? [Tokaxkutre 10CTOMHCTBA M HEOCTATKU TEUIIOPU3MA.
3.KaxoBbl 0CHOBHBIE NIOJIOKEHMSI LIKOJIBbI AMUHUCTPATUBHOIO YIIpaBJIECHUA?

4.B yem ocobennoctu noaxona I. opaa k ynpasieHuio nepconanom? 1

5.XapakrepucTHKa naeansHon 0ropokparuu o M.Bebepy

Tema 2. Crucrema ynpaBieHus IEPCOHANIOM U TPo0IeMbl ee (PyHKIIHOHUPOBAHHUS
Bomnpocsr mst cobecenoBanus
. UTo Takoe cucTeMa yIpaBJICHHUS TEPCOHATIOM?
. KakoBa riaBHas 11eJ1b CHCTEMBI YIIPaBJICHHS ITEPCOHATIOM?
. KakoBo MecTo 1 posb cucTeMBl yIpaBiIeHUs IEPCOHAIOM B CUCTEME YIIPaBJICHUS OpraHu3aliuiie?
. HazoBUTE 37I€MEHTBI CHCTEMBI YITPABIICHUS

D AW N -

. JlaiiTe XapaKTepUCTUKY OCHOBHBIX L[€JI€H OpraHUu3aluu

Tema 3. PermameHTanus ynpasjieHus IEPCOHAJIOM B OpraHU3aLuu
. UTo Takoe cucTeMa yrpaBiieHHs] IEPCOHATIOM?
. I'maBHas ICJIb CUCTCMbI YIIPABJICHUA TICPCOHAIOM.
. TpynoBoii 10roBop.
. POJIb KOJIZIEKTUBHOTIO TOTOBOPA B YIIPaBICHUU IIEPCOHAIIOM.

hn B W N =

. [IpaBuiia BHyTpEeHHEr0 pacropsiaka.

Tewma 4. Ilepconan opranu3amiy Kak 0ObEKT YIIpaBICHUS
Bomnpocs! amst 06cyxaeHust:
1. KakoBa cTpykrypa nepconaina’?
2. 1o xkakuM IpU3HAKaM OCYLIECTBIsETCS Kiaccudukanus pabounx?
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3. Uem HE0OXOAUMO PYKOBOJICTBOBAThCA MPU (POPMHUPOBAHUH COCTABA U CTPYKTYPHI KaApOB?
4. Tlo kakuM TIpU3HAKAM OCYIIECTBISETCS KIacCU(PUKAIHSI PyKOBOAUTEIICH?
5. HazoBuTe Ki1accu(pUKaIMOHHbIE TPU3HAKH CIICIIHATINCTOB

Tema 5. KagpoBast ciyx6a opranuzanuu
Bompocsr ms cobecenoBanus
1. HazoBuTe 1enu 1 3a7a4u KapoBO# cIyObl B COBPEMEHHOM OpraHu3alny.
2. IlpencraBbTe UCTOPUIO PA3BUTHUS KAJIPOU CITY>KOBI.
3. Kora nosiBUiMCh NiepBbIe aAMUHUCTPATOPHI [0 MEPCOHATY U KaKue Y HUX ObLIH (pyHKIMN?
4. Kakue QpyHKIIMH UMEIOT COBPEMEHHBIE CIICIIHAIMCTHI IO YIIPaBICHUIO TEPCOHAIOM ?
5. B xakux OpraHu3aliMoOHHBIX MPOLEccax JOJDKHBI TPUHUMATh Y9acTHEe PAOOTHUKHU KaJIPOBBIX CIIyxKO?

Tema 6. [Ipobnemsl cienupuKy OpraHu3aluii B yIpaBJIeHUH IEPCOHATIOM
Bompocsr mst cobecenoBanus

1. Ha3oBuTe 3HaYeHNE 3THOKYJIBTYPHBIX XapaKTEPUCTHK IEPCOHAJIA B IEATEILHOCTHU MPEANIPHUATHS,
OpraHu3alH U GUPMBIL.

2. Packpoiite crieruuky eBponeickoro, aMepuKaHCKOro ¥ BOCTOUYHOTO MOIX0/1a K YIPABICHHUIO
IIEPCOHAJIOM.

3. HazoBuTe 0COOCHHOCTH yIpPABJICHUS IIEPCOHATIOM B COBPEMEHHBIX MPEANIPUATHUSX, PHIIHATAX
MHOCTPAHHBIX KOMIIaHUN.

4. Tlepeunciante BO3MOXKHOCTU U (POpMBI TpaHChHopMaIy 3apyOeKHOTO ONbITa YIPABICHUS IEPCOHAIIOM B
POCCHICKYIO Cpeny.

5. KakoBo BiMsiHHE BHYTPEHHEH U BHEIIHEH MUTpAIlH HA MTO00D U YIIpaBIeHUE IEPCOHATIOM?

4.3 TIpomexxyTouHas aTTecTalus M0 AUCIUILTHHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocskl 3auera (OIIK-3, OIIK-4)
1. OcHOBHBIC 00JaCTH 3HAHUA HAYYHOTO HAMPABICHUS « YIIPABICHHUE TIEPCOHATIOM).

2. Teopuu yrpaBieHUs IEPCOHATIOM (KJIACCUYECKUE TEOPHUH, TEOPUM YEJIOBEYECKUX OTHOIICHUH, TEOPUH
YEJIOBEYECKUX PECYPCOB, COBPEMEHHBIE TEOPHUH ).

3. Cucrema yrpaBiIeHHUs IEPCOHATIOM OPTaHU3AINH U €€ OCHOBHBIC (DYHKITUU (TIOICUCTEMBI).

4. OpraHuzallioOHHas CTPYKTypa CHCTEMbl YINpaBICHHUS TMEPCOHAIIOM: YPOBHH YIPaBICHUSA, KEM
MPEJICTaBICHbI, OCHOBHBIE (DYHKITHH.

5. Buabl kaapoBbIX CIyk0 B 3aBUCUMOCTH OT MX POJIM U MECTa B CHUCTEME YIMpaBICHHS MEPCOHAIOM
OpraHu3ali.

6. CxeMa (hyHKIIMOHANBHBIX B3aUMOCBSI3€H CIyObl yINpaBieHHs] NEPCOHAIIOM C APYTUMHU CTPYKTYPHBIMHU
MOJpa3ieIeHUsIMI OpraHU3aluu.

7. Onpenenenre YMCIEHHOCTH COTPYAHUKOB CITY>KObI yIPaBICHHSI IEPCOHATIOM.
8. Yuer ocoOeHHOCTEN OpraHu3aliy MPU CO3JaHUU CUCTEMBI yIIPaBICHU IEPCOHATIOM

9. YueT HalMOHAJIBHBIX ATHOKYJIBTYPHBIX OCOOCHHOCTEH PaOOTHHUKOB MPH COBEPIIEHCTBOBAHUU CHUCTEMBI
yIpaBleHUs TepcoHaa.
10. KommuiekcHas cuctema oleHKU 3pGEeKTUBHOCTH YIIPABIECHUS TIEPCOHAIOM B OpraHU3aluu

Tunosble 3aganua ais 3adera (OIIK-3, OIIK-4)

1. Co3naTeny KaKoi LIKOJIBI yIPaBIEHUS MOJIarajii, YTO UCIOIb3Ys HAOMIONEHUS, 3aMepbl, IOTHKY U aHAJIN3
MOXXHO YCOBEPIIEHCTBOBAaTh MHOTHE OTEpaIMK PyYHOTO TpyAa, 100uBasich ux Ooiuee 3(p(HEeKTUBHOTO
BBITIOJIHEHUSI?

a) KJIacCH4ecKas I11KOJIa WM HIKOJIa aIMUHUCTPATUBHOTO YIIPaBJICHNUS;
0) IIKOJIa YeTOBEUSCKUX OTHOIICHUH;
B) IIIKOJIa HAYKHU O MTOBEICHUU;
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I') LIKOJIa HAyYHOT'O YIIPaBJICHUS;
1) IIKOJIa HAyKH YIIPABJICHUS WM KOJTMYECTBEHHBIX METO/IOB.

2 Y4eHble KaKO IIKOJIbI YIIPABJICHUS BIIEPBHIC ONPEACTHIN MEHEIKMEHT KaK «00ecredeHue BBITIOTTHEHUS
paboThI ¢ TOMOLIBIO IPYTUX JTHID?

a) 1IKOJIa HAYYHOTO YIIPaBJICHUS;

0) KJaccuueckast IKojIa WU IIKOJIa aIMUHUCTPATUBHOTO YIIPaBIICHUS;
B) IIKOJIA YEJIOBEYECKUX OTHOLICHUM;

I') LIKOJIa HAyKH O TIOBEICHHH;

1) 1IKOJIa HayKH YNPABJIEHUS WU KOJTUYECTBEHHBIX METO/IOB.

3 HccnemoBaresy KaKoH IIIKOJIBI YIIPABICHUS PEKOMEHI0BAJIN UCTIOIB30BATh TPHEMBI YITPABICHUS
YeJIOBCUCCKMMH OTHOIICHHSIMH, BKJIFOUaromie oojee 3pPpeKkTUBHBIC ACHCTBHS HETTOCPEICTBEHHBIX
HayaJIbHUKOB, KOHCYJIBTAIIMU C pAOOTHUKAMU M MPEIOCTABICHHE UM 00JIee ITMPOKUX BO3MOXKHOCTEH
oOmienus Ha pabore?

a) LIKOJIa HayYHOTO yTpaBJICHHUS,

0) KIaccudeckast IKoja Wi IIKOJIa aIMUHUCTPATUBHOTO YIIPABIICHUS;
B) IIIKOJIa HAYKHU O MOBEICHUU;

I') LIKOJIA YEJIOBEYECKUX OTHOIICHUH;

1) LIKOJIa HayKH YIPaBJICHUS WM KOJTHYECTBEHHBIX METO/IOB.

4 VlccnenoBarenyu Kako IIKOJIBI YIIPABJICHUS U3y4Yasl pa3Iu4HbIE ACTIEKTHI COLUAIbHOIO B3aUMOAEHUCTBUS,
MOTHBALIUU, XapaKTepa BIaCTH U aBTOPUTETA, OPraHU3aLUOHHON CTPYKTYpPbl, KOMMYHUKALIUU B
OpraHu3aIysX, JUAEpPCTBA, U3MEHEHHE COJIepKaHUs padOThl M Ka4eCTBA TPYIOBOMN JKU3HU?

a) IIKOJIa HAYYHOTO YIIPaBJICHUS;

0) KImaccudeckas IKoja Wi IIKOJIa aIMUHUCTPATUBHOTO YIIPABIICHUS;
B) IIKOJIA YE€JIOBEYECKUX OTHOIICHUH;

I') IIKOJIa HAYKH O MOBEJCHUY;

1) IIKOJIa HAYKH YMPABJIECHUS WU KOJTUYCCTBEHHBIX METO/IOB.

5 KiroueBoii XapakTepUCTUKOM KaKOH IIKOJIbI YIIPABICHHUSI SIBJIIETCS 3aMEHA CIIOBECHBIX PACCYKIEHUHN U
OIHCATENBHOTO AHAIN3a MOJENISIMH, CUMBOJIAMU M KOJIMYECTBEHHBIMU 3HAYEHUAMU?

a) 1IKOJIa HAyYHOTO YIIPaBJICHUS;

0) KJaccuyeckast IKojIa WU IIKOJIa aIMUHHUCTPATUBHOTO YIIPAaBIICHUS;
B) IIKOJIA YE€JIOBEYECKUX OTHOLICHUMH;

I') HIKOJIa HAyKH O TIOBEICHHH;

1) 1IKOJIa HayKH YTPABJIEHUS WU KOJTUYECTBEHHBIX METO/IOB.

6 Kaxkoii u3 14 nmpuHIIMTIOB yIIpaBJIeHWH, BbIIeIeHHBIX AHpu Daiionem, Mo3BOJIUT J0OUTHCS Oosee
BBICOKHMX PE3YyJIbTAaTOB IIPU TOM ke 00beMe YCHIIHi:

a) eIMHOBJIACTUE(ETMHOHAYAIINC);

0) pa3neneHue Tpyna(CreruaIn3amms);

B) €MHCTBO HAMPABJICHUS U €IUHBIN IJIaH PabOTHI,
T') CKaJsipHas [IETI0YKa YIPaBICHHUS,

1) cTaOMIIBHOCTD pab0ovYero MecTa Jyisl epcoHaa.

7 CornacHO KakoMy NPUHIUIY, BblieIeHHOMY AHpH dDaiioneM, 4eI0BEK T0JDKEH M0JIy4aTh IPUKa3bl
TOJIBKO OT OJTHOTO HAa4yaJbHUKA U MOAYUHATHCS TOJIBKO eMy?

a) eIMHOHAYAJIHE;

0) CKaJIsIpHAs 1IETIOYKa YIIPABICHUS;

B) MOPSIZIOK;

') HTHUIMATHBA;

1) IOJITHOMOYHS U OTBETCTBEHHOCTD.

8 Kakas 13 1IKoj1 B TEOpUU Pa3BUTHUS KaJPOBOTO MEHEIKMEHTa chopMyIrpoBana QyHKIIUN YIIPaBICHUS:
a) [IKOJIa HAyYHOTO yTPaBJICHHUS,

0) KJaccuyeckast IKojIa WU IIKOJIa aIMUHHUCTPATUBHOTO YIIPAaBIICHUS;



B) IIIKOJIA YEJIOBEUECKUX OTHOIICHUI;

I') HIKOJIa HAyKH O TIOBEICHHH;

,Z[) IIKOJIa HAYKH YIIPABJICHUS WJIN KOJIMYCCTBCHHBIX MCTOIOB.

9 Kakoii 13 moaxo0B MOMOTaeT HHTETPUPOBATh BKJIA/IbI BCEX ILIKOJI, KOTOPbIE B pa3HOE BpeMs
JIOMUHUPOBAJIM B TEOPUU U TIPAK-TUKE YIIPABICHUS:

a) CUTYyaIlMOHHBINA MTOIXO;

0) TIPOIIECCHBIN MOIXOT;
B) CHCTEMHBIN TT0X01?

10 Mogens "Z" cogepXut B ce0e OCHOBHBIE UACH aMEPUKAHCKOTO U SITOHCKOTO MEHEKMEHTA U
OOJIBIIIMHCTBOM CIIELIMAIMCTOB PACLICHUBAETCS KaK HeanbHas. B Hell coueTaioTcs cuctema
WH/IMBU-1yallbHBIX LIEHHOCTEH U TpymnmnoBbie popMbl B3auMoseiicTBus. Kakas U3 nepedrcieHHbIX uuei
XapakTepHa Ui aMepUKaHCKOTO MEHEKMEHTA!

a) JONrocpodHasi paboTa Ha IPEANPHUATUY;

0) mpUHSATHE CTPATErMYECKUX U YIIPABIEHYECKUX PEIICHUH, OCHOBAaHHBIX Ha IMPHUHIIUIIE KOHCEHCYCa;

B) HHIAWBHUYaJIbHAsA OTBETCTBCHHOCTD,

F) MCAJICHHOC NOJIDKHOCTHOC IMMPOABHKCHHUE, UTO IMO3BOJJIACT TOYHO OLICHUTH CIIOCOOHOCTH COTPYOHUKOB;,

,Z[) HNOBBIMICHHOC BHUMAHHE K IMYHOCTHU paGOTHI/IKa, €ro ceMeiHBIM U OBLITOBEIM 3a00TaM.

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIMU

Orenka

Komrmerennn

Jeckpuntops! (ypOBHN) — OCHOBHBIC IPU3HAKK OCBOCHUS (TIOKa3aTEIH
TOCTYKCHHSI pe3YJIbTaTa)

«3a4YTCHO»

OIIK-3

3HaeT W TIOHUMAeT COBPEMEHHbIE TPOOJIEMBbl  YIPABICHUS
[IEPCOHAJIOM B  OpraHM3alUd W  B3aUMOCBSA3M  YIIPABICHUS
IIEPCOHAJIOM €  OPraHHU3alUMOHHBIMM  HM3MEHEHHAMU.YMmeer
UACHTUPUIMPOBATH  COBPEMEHHBbIE  MPOOJIEMBbl  yNpaBICHUS
[IEPCOHAJIOM B OpPraHU3allM¥ U IIPUHUMATh PEILICHUs, CBA3aHHBIE C
OpraHU3allMOHHBIMU n3MeHeHusMuU. Bianeer KOMIUIEKCHBIM
BUJICHHEM COBPEMEHHBIX MpPOOJIEeM YIpaBlICHHS MEPCOHAJIOM B
OpraHu3alii W TOHUMAaHHEM HEOOXOAMMOCTH  IPOBEACHUS
OpraHU3aLMOHHBIX U3MEHEHUNY|

OIIK-4

3HaeT W TOHMMaeT COBPEMEHHbIE MpPOOJIeMbl  yNpaBICHUS
MEepPCOHAJIOM B  OpraHu3allid M  B3aUMOCBSI3U  YINPaBJICHUSA
MEPCOHAJIOM  C  OPTraHU3AIMOHHBIMHU  W3MEHEHUsMU.JYmeer
UACHTUQUIMPOBATh  COBPEMEHHbIE  MPOOJIEMbl  YNpaBJICHUSA
MEPCOHAJIOM B OPraHM3alliid U MPUHUMATh PEILIeHUus, CBSI3aHHbIE C
OpraHU3alOHHBIMH n3MeHeHnusMu.JBnazneer KOMITJIEKCHBIM
BUJICHUEM COBPEMEHHBIX MpoOJIeM yMpaBieHUs TEpPCOHAJIOM B
OpraHM3allii M TOHUMaHUEM HEOOXOJUMOCTH  IPOBEACHUS
OpraHM3alMOHHBIX U3MEHECHUIY

OIIK-3

He 3HaeT u He TMOHUMAeT COBPEMEHHbIE MPOOJIEMBI YIpPaBICHUS
[IEPCOHAJIOM B  OpraHM3alMd W  B3aUMOCBSA3M  YIIPABICHUS
IIEPCOHAJIOM C OpraHu3allMOHHbBIMU u3MeHeHusAMHU.YHe ymeer
UACHTUPUIMPOBATH  COBPEMEHHBbIE  MPOOJIIEMBbl  yNpaBICHUS
[IEPCOHAJIOM B OpraHU3allM¥ U IIPUHUMATh PEILICHUs, CBA3aHHBIEC C
OpraHu3allMOHHbBIMU  H3MeHeHusIMUA.fHe Biageer KOMIUIEKCHBIM
BUJICHHEM COBPEMEHHBIX MpPOOJIEeM YIpaBlICHHS MEPCOHAJIOM B
OpraHu3all W TOHUMAaHHEM HEOOXOAMMOCTH  IPOBEICHUS
OpraHU3aLMOHHBIX U3MEHEHUNY|
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WHC 5a411CHU»
OIIK-4 He 3HaeT u He TMOHUMAeT COBPEMEHHbIE MPOOJIEMBI YIpPaBICHUS

[IEPCOHAJIOM B  OpraHM3alUd W  B3aUMOCBSA3M  YIIPABICHUS
IIEPCOHAJIOM C OpraHu3allMOHHbBIMU u3MeHeHusAMU.YHe ymeer
UACHTUPUIMPOBATH  COBPEMEHHBbIE  MPOOJIEMBbl  yNpaBICHUS
[IEPCOHAJIOM B OpraHU3allM¥ U IIPUHUMATh PEILICHUs, CBA3aHHBIE C
OpraHu3allMOHHbBIMU  H3MeHeHusIMUA.fHe Biageer KOMIUIEKCHBIM
BUJICHHEM COBPEMEHHBIX MpOOJeM YIpaBiICHHS MEPCOHAJIOM B
OpraHu3ali W TOHUMAaHHEM HEOOXOAMMOCTH  IPOBEICHUS
OpraHU3aLMOHHBIX U3MEHEHUNY|

5. MeTonnuyeckue ykazaHus AJis1 00y4a0IUXCS 10 OCBOCHUIO M CHUILIHHBI (MOLYJIS)

5.1 Meroauueckue yka3aHusl 10 OPraHU3alUK CAMOCTOSTEIbHOM pabOoThl 00yUYaOIUXCS:

[Ipuctynas K W3y4eHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepx)aHueM paboueii mporpammbl nuctuiumHabl (PITJ]), xotopas ompezaenser coaepxaHue, o0beMm, a
TaKKe TMOPSAIOK U3YUCHHsSI U MTPETIOAaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT pa3zeisl «O0beM U collepikaHue AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecieyeHIe TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TpOrpaMMHOE obecreueHue, MpodeccuoHaIbHbIC Oa3bl TaHHBIX 1
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoil
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YdeOHO-meTomumueckoe U HH(POpMaLMOHHOE oOecledyeHrue AMCHUIUIMHBDY — yKa3aHa
pEKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIUIUIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX W WH(GOPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJII OCBOCHHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronmMcs o padore ¢ TEOpeTUYeCKUMU MaTepraiaMy Mo TUCIUIUINHE

[Tpu u3ydeHnn 1 mpopadbOTKe TEOPETUICCKOTO MaTepraia HeOOXOaUMO:

- IPOCMOTPETH €I1I€ pa3 Nnpe3eHTaruo Jekuuu B cuicteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl M JAONOJHHUTh €ro € Y4YEeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTypBhl;

- IPY CAMOCTOSITEIbHOM M3yUYE€HUU TEOPETUYECKOM TEMBbI CIENaTh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PI1/] ucrounuku, npodeccuoHaIbHbIE 0a3bl TaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATENILHOW pabOTHI, 10 TeMe MpecTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl ¢poHna oueHouHbix cpenacts (POC).
5.3 Pexomennaruu 1o pabore ¢ Hay4HOU U yueOHOM uTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TJIaBHOM (OPMON CaMOCTOSTEIbHOU
paboTel U HeoOXoAMMa MPU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAeT NMPOpPadOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1omkeH coaepxarb pedepaTruBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha pasMemieHHbie B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYPbI IO
TeMaM, BBIBOJIbI MO KaKIOMY Bompocy. KoHCIEKT MoXeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MPE3CHTAIMI JIEKINI WKW B OTAEIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH(OPMAIIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JIHUTEpaTyphl MPU CAMOCTOATEIBHOM MOATOTOBKE K 3aHATHAM JOJIKHBI COAEPKATh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U Trofla M3JaHMsl HMCIOJIb3yeMOIl Hay4YHOH JHUTeparyphl.
Koncniekt MoXeT OBITh OMOPHBIM (COIEp)KaTh JIMIIbL OCHOBHBIE KIIIOUEBBIE IO3MIIMK), HO TPU 3TOM
MO3BOJIIOIIMM JaTh TIOJNHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa
ONPENEISIETCS CAMUM CTYIEHTOM.
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B nporiecce paGoThl ¢ OCHOBHOM M JIOTIOJHUTENBHOM JTUTEPATypOl CTYACHT MOXKET:
- JleNaTh 3allUCH 10 XOAy YTEHHMs B BUJAE NPOCTONO0 MM Pa3BEpHYTOro IulaHa (CO3[aBaTh INEpEYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);
- COCTaBJISATH TE3UCHl (LMTHUPOBaHHE HaMOOJEEe BAXKHBIX MECT CTaTbU MJIM MOHOIpaduu, KOPOTKOE
U3JI0)KEHUE OCHOBHBIX MBICIIEH aBTOpPa);
- TOTOBUTbH aHHOTAITMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOIIPOCOB PadOTHI);
- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).
5.4. PexoMeHjallMy 10 OATOTOBKE K OTAEIbHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS
ColecenoBaHue TpeAnonaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CcO CTYIEHTaMH IO BOIPOCaM
MPAaKTUYECKOTO 3aHATUS C IENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN IO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4YacTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 33/1aBaTh BOIPOCH! U T.1.
VYCTHBIE ONPOC MOXKET TPUMEHATHCS B pasinyHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUPOBaHHbII. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIIEKAILETO OICHKE:
- IPaBUIILHOCTB OTBETA IO COACPKAHUIO;
- IOJIHOTA U INIyOuHa OTBETA;
- CO3HATEJIBHOCTh OTBETA;
- JIOTMKA U3JI0KEHUS] MaTepHuaa,;
- PallMOHAIBLHOCTH MCTIOIB30BAHHBIX IIPUEMOB U CIIOCOOOB PEILIeHHs TOCTABICHHON yueOHOil 3a1auu;
- CBOEBPEMEHHOCTh M 3((EKTUBHOCTh MCIOJIb30BaHUS HANIAJHBIX TOCOOMH U TEXHUUYECKUX CPEICTB IPH
OTBETE;
- HCIOJIb30BAaHUE JOMIOJHUTEIBHOTO MaTepHaa;
- PallMOHAIBLHOCTH MCTIONB30BAHUS BPEMEHH, OTBEJICHHOTO Ha 3a/laHue.
VYCTHBI OIPOC MOMKET COINPOBOXKAATHCS IPE3EHTALMEH, KOTOpas IMOATOTABIMBAECTCA IO OJHOMY U3
BOIPOCOB MPaKTHUYECKOro 3aHATUsA. [Ipu BeICTYIUIEHNH ¢ mpe3eHTanuell HeoOXoAUMo oOpalars BHUIMaHUE
Ha TaKMe MOMEHTBHI KaK:
- cofep)KaHUE MPE3CHTAlUHN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBIICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (IIETTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKAHHUS M JUTEPaTyphl), MPaKTHUECKash HANpaBIE€HHOCTb, COOTBETCTBHE
CozIep)KaHus 3asiBICHHON (opMe, aleKBaTHOCTb MCIIOJIb30BaHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3aqadam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTbH MPE3CHTYEMOT0 MaTrepuara;
- odopmiieHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IM3aiiH (YMTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE WH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHUE
BO3MO)KHOCTH ITPOTPAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;
- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEHTa, SMOLMOHAIBHOCTD, YMEHHUE
OTBETHTb Ha BOIPOCHI, CHCTEMAaTU3UPOBAHHBIE, TITyOOKHE 1 TIOJIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:
- COlIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasna, pacKpbITHE TEMbl, JOCTYIHOCTb
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl W  yClIOBHS  JOCTHIKCHHUS
PE3yABTAaTUBHOCTH M IPGEKTUBHOCTH AJIsI BBIONHEHUS 3a/ad CcBOed MpodeccHoHaNbHOW WU y4eOHOU
JeSITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUN, YMEHHE apryMEHTHUpPOBATh CBOM 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALIMOHHOE o0ecredyeHre JUCHMIIITHHbI

6.1 OcHoBHas UTEpaTYypa:

1. KubGanoB A.f., Toc. yH-T ymnpaBneHuss YmpaBieHHE MEPCOHAJIOM: TEOpUs W mpakTuka. OreHka
HKOHOMHUYECKOM U CcOIMambHOM 3((EKTUBHOCTM YHPABICHUS IEPCOHAIOM  OpTaHU3AINH
yaeOHo-TpakTHyecKoe nocobue. - M.: Ilpocnekr, 2012. - 41 c.

2. MacnoB B. U. Ctparernueckoe yrpaBieHHE IEPCOHAIOM B YCIOBHIX MIO0ANHM3aInH | yadeOHOE mocooue.
- Mocksa|bepmun: HQupekr-Menua, 2017. - 156 c. - Tekcr : snexrponnsiii // DbC «YHUBEpcUTETCKAs
oubmmoreka onnain» [cait]. - URL: http://biblioclub.ru/index.php?page=book&id=456086
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3. Kubanos A. {., M-Bo o6pa3zoBanus u Hayku P®, ['oc. yH-T ynp. YpaBieHue nepcoHalIoM OpTaHU3allny :
MPaKTUKYM. - 2-€ U31., mepepad., u goi.. - M.: UHOPA-M, 2007. - 363, [1] c.

6.2 JlonosHUTENBHAS IUTEpPATYpA:

1. nengep, I1. 2., Jlykamesuu, B. B., Mocrosa, B. JI., AprembeB, A. H., Cockun, . I. Ynpasnenue
MEPCOHANIOM : y4eOHOe Mmocobue JUisl CTyACHTOB By30B, OOYYarOMIMXCS 10 CHEIHATBbHOCTIM «MEHEIKMEHT
OpraHM3aliny W «ymnpapieHue mnepcoHamom». - 2020-10-10; VYnopasnenue nepcoHanoMm. - Mockaa:
IOHUTU-AAHA, 2017. - 319 c. - Tekcer : oanekrponsubii // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/71073.html

2. CenusepcroBa, M. B., IllkngeBa, H. A. TexHonoruss NpUMEHEHHS AIMUHUCTPATUBHBIX METOJOB
ynpasineHusi nepconaiom. Y.l : ydeOHoe mocoOue. HampaBieHue monroroBku 38.03.03 ympasienue

NEpCOHAJIOM, YpOBeHb OakamaBpuata. - 2025-03-25; TexHomorus NpUMEHEHHS aJIMUHHCTPATUBHBIX
MeTonoB ynpasiaeHus nepcoHasoM. Y.1. - Cypryr: Cypryrckuil rocyaapCTBEHHBIH I€1aroruuecKHii
yausepcuretr, 2019. - 92 c¢. - Teker : osnektponssiii // IPR  BOOKS [caiit]. - URL:

http://www.iprbookshop.ru/94289.html

3. lamupo C. A., Illanupo A. 4. YnpaneHue nepcoHaaIoM KakK B IPEAIIPUHUMATENBCKON AESITEIbHOCTH
: mpakTudeckoe nmocodue. - Mocksa|bepnun: Qupekr-Menua, 2015. - 340 c. - Tekcr : anexrponHslii // IBC

«YHUBEPCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=272163
4. ®emoceeB I. A. VYmpamieHue NEpCOHAIOM MPEANPHUITHS : TPAKTHYECKOoe Mocodoue. - Mockaa:

Jlabopatopust kauru, 2009. - 117 c. - Tekct : snekrponHsii // OBC «YHUBepcuTeTckas OuOIMOTEKA
onnaiin» [caitt]. - URL: http://biblioclub.ru/index.php?page=book&id=97929
5.Ne1,2015

6. YpaBiieHue NEpCOHANIOM: KEHChI M TECTHI : TEMAaTHUECKOE NpUiIokeHHe K xKypHaiy "Kaznposoe neno" Ne
4,2017. - [Mocksa: Aktnon-Menua], 2012

7. Yopasnenue nepconaiom, 2012

6.3 MeToandeckue pa3padOTKH:

1. CmupuoBa E. E., UepkacoBa JI. A. VYmpapineHue mnepcoHajaoM : y4eOHO-METOAMYECKoe Tocobue. -
Momkap-Oia: TTOBOMKCKHT TOCYIapCTBEHHbIH TexHomorndeckuil yuusepeutet, 2019. - 76 c. - TekcT :
anekTponubii  // OBC  «YHuBepcurerckas ~— OMOnMMOTEKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=562254

2. [lammupo C. A. YnpaBneHue nepcoHaaoM: Kypce JCKIUN, MPAKTHKYM : Y4eOHO-METOIUYECKOe Mocooue. -
2-e u3., nom. u nepepad.. - Mocksa|bepnun: {upexr-Menna, 2015. - 288 c. - Teker : anexrponHsrii // IbC
«YHUBEPCUTETCKAS OmoOImoTeka OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=272164

6.4 VHble NCTOUHMKMU:

. «KommeroteplIpece». - www.compress.ru

. «OtkpriThie UHpOpMaIImoHHBIE cUCTeMBD - http://www.osp.ru

. http://edu.of.ru. - http://edu.of.ru.

. http://library.auca.kg - http://library.auca.kg

. Anamutnueckuit uentp KOpus JleBans! «JleBana-uentp» - www.levada.ru

. bubnmoreka HayuHol u yueOHO# uTepaTypsl - http://sbiblio.com

. l'ymanuTapHas anekTponHas oubmuoreka - http://www.lib.ua-ru.net/katalog/41.html

0 NNk W=

Kypnan «IIcuxomnorus. Kypnan BBICLIEH LIKOJIBI SKOHOMHUKU -
https://jsps.hse.ru/index.php/psychology/issue/archive

9. KoHncynbrant cryneHTa. [ymMaHuTapHble  HayKd:  OJIEKTPOHHO-OMONMMOTEYHass  cucremMa -
http://www.studentlibrary.ru

10. HattmonaneHeIi oTKphIThINA yHUBEpCUTET « MHTYUTY - http://intuit.ru/
11. ITopran "I'ymanurapHoe obpazoBanue” - http://www.humanities.edu.ru/
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12. CnpaBouno-npaBoBas cuctema Koucynperant [lmoc - http://www.consultant.ru
13. CnpaBouHo-TIpaBoBas cucreMa «l apant» - http://www.garant.ru
14. YauBepcuteTckas 6MOIMOTEKa OHJIAlH: IEKTPOHHO-0MOIMoTeuHas cucrema - http://www.biblioclub.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrPpaMMHOe odecreveHne,
npodeccnoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPpOBCACHUA 3aHATUM TIO JUCHUITIIINHEC HGOGXO,Z[I/IMO CJICAyromee MarcpruaJIbHO-TCXHUYCCKOC
obOecrnieueHue: y‘-Ie6HI>Ie AyauTOpruu JId TIPOBCACHUA 3aHATHI JICKHIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJBbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U TIOMEIICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust A1 CaMOCTOSITEIBHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHrEeM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEIbHYIO CPeNy YHUBEPCUTETA.

Jlnist mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIA UCTIONB3YIOTCS HAOOPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHuS,
00ecreYnBaroIe TEMaTHYEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTHBHAS JOCKA).

JlnmeH3noHHOE U CBOOOIHO pacpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUCHHE:

1C:Ipenmpusitue 8.2 (8.2.18.61) yuebnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
Corel Draw SX13, X3

IBM SPSS Statistics 20

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccronanbhsrii mioc 2007
Oracle VM VirtualBox 3.2.10

Skype

LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynperant [Intoc

Anpr-UHBecT cymMM

Omneparnmonnas cuctema "Anst O6pazoBanue"
Onepanuonnas cucrema Microsoft Windows 10
Omneparmmonnas cuctema Microsoft Windows XP SP3
OneKTpoHHBIN nepuoanyeckuii cupaBoyHuk "Cucrema TAPAHT"

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Scopus: 6a3a nanubix . — URL: https://www.scopus.com

2. Springer Open (pecypcbl  Springer OTKpbITOTO jgoctyma): ©a3a gaHHbeiXx. —  URL:
https://www.springeropen.com

3. Web of Science: monmutemarudeckas pedeparuBHO-OMOIMorpadguueckas u HayKoMeTpudeckas 0aza
nauHbiX . — URL: https://apps.webofknowledge.com

4. KoHcynbTaHT cCTyzmeHTa. [ymMaHuUTapHbIE HayKd: OJICKTPOHHO-OMOMuMoreuHas cucrema. — URL:
https://www.studentlibrary.ru

5. Hayunas snexkrponHas 6nbmuorexka eLIBRARY.ru. — URL: https://elibrary.ru
6. Hayunas snexrponnas oubnunoreka «KubepJlennnakay. — URL: https://cyberleninka.ru



7. Poccuiickast HarmoHanbHas oubmanoreka. — URL: http://nlr.ru
8. Poccwuiickas rocymapcrBennas oubnmoreka. — URL: https://www.rsl.ru

9. TamboBckass oOnacTHasi yHHBeEpcaibHas HaydHas OuOmmoreka uM. A.C. Ilymkuna.

http://www.tambovlib.ru
10. ®enepanpublit mopran «Poccuiickoe odbpazosanue». — URL: https://www.edu.ru

I1. ONEKTPOHHBIN KaTajuor DyHIaMEeHTaIbHON OubIMoTEKN TTV. —

http://biblio.tsutmb.ru/elektronnyij-katalog
12. KOpaiit: snexTpoHHo-0mbaunoreuHas cuctema. — URL: https://urait.ru

DJIeKTPOHHAsA HH(POPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
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URL:

URL:

BsaumogeiictBue mnpemnopaBarensi M CTyAEHTa B Iporecce OOy4deHHs] OCYIIECTBISETCS MOCPEACTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKALMOHHBIX TEXHOJOTHH, MCHOIb3yEeMbIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEIILHON CPEIe YHUBEPCHUTETA.



